
City of East Bethel   
City Council Agenda 
Special Meeting - 5:30 PM 
Date: July 10, 2013 
 
 
  Item 
 
5:30 PM 1.0 Call to Order 
 
5:31 PM 2.0 Adopt Agenda 
 
5:32 PM 3.0 Castle Towers/Whispering Aspen 2013 Forcemain Project Award 
 
6:00 PM 4.0 Adjourn 
 

 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
July 10, 2013 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 3.0  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Castle Towers/Whispering Aspen 2013 Forcemain Project Award 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Consider Resolution of a Potential Bid Protest and Approval of Resolution 2013-38 Accepting 
Bids for the Castle Towers/Whispering Aspen 2013 Forcemain Project 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
As was discussed at the July 3, 2013 meeting, LaTour Construction Company, the determined 
second low bidder for the City Force Main Project including all three alternates, intends to 
protest the bid award should Minger Construction Company, the apparent low bidder, be 
awarded the contract. 
 
The basis for their protest is a disagreement over the methods of the tabulations of the bid. Craig 
Jochum, City Engineer, has calculated the total bid amount to include reductions in the base bid 
that eliminate duplicate work that the alternate bids presume to cover. In other words, if an 
alternate is chosen, it means that certain items specified in the base bid will be covered and those 
units should be deleted when calculating the total sum of the proposed contract price.  The 
question to be answered is the City’s interpretation of the bid specifications relating to award of 
contract in compliance with state bidding and procurement procedures an acceptable means of 
evaluation.  
 
The City Attorney, City Engineer and the City Administrator will meet on Monday to discuss 
this matter and any information developed as a result of that meeting will be immediately 
forwarded to City Council. 
 
Included in the attachments is the notification of intended protest we received from Best & 
Flanagan, legal counsel for LaTour Construction Company just prior to last Wednesday’s 
Council Meeting. The following information is the write-up for July 3, 2013 Council meeting. 
 
 
As was approved in Item 8.0 G.4, the City has agreed to participate with the Metropolitan 
Council Environmental Services (MCES) to enter into an agreement to construct a joint project 
from Viking Boulevard to 229th Avenue. The project consists of two pipes in a common trench. 
The City pipe will be used to convey sanitary sewer waste from the Castle Towers wastewater 
treatment plant to the MCES system at Viking Boulevard and the MCES pipe will convey 
treatment plant effluent to the two rapid infiltration basins. The forcemain that is required to 
complete the City connection from Klondike Drive to Sims Road and from 229th Avenue to Castle 
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Towers will be constructed as a City only project. Attachment 1 shows the proposed pipe routes 
and the location of the rapid infiltration basins.  
 
As discussed in agenda Item 8.0 G.4, the City’s share of the joint project is to be $2,222,560.00.  
 
The second part of this project consists of the City only force main which would connect Castle 
Towers/Whispering Aspens to the MCES/City Joint Project at 229th Ave. Bids were opened for 
the City only project on May 14, 2013 for the construction of 6-inch, 8-inch and 10-inch force 
main from 229th to 241st Avenue and one lift station. There were also 3 Alternates to the base bid 
and these are received as follows: 
 
Alternate Bid No. 1: Construct a gravity pipe between the existing lift station on Pierce Street to 
the new lift station. This alternate will allow the City to eliminate the current lift station on 
Pierce Street. 
 
Alternate Bid No. 2: Replace the proposed 8 inch forcemain with 10 inch forcemain. This 
alternate will provide capacity of an additional 375 connections and will reduce the energy 
consumption of the lift station pumps. 
 
Alternate Bid No. 3: Replace the existing lift station that services the Castle Towers Mobile 
Home Park.  This lift station is approximately 41 years old and is in very poor condition. 
 
 
A detailed summary of the Base Bids and the Alternate Bids for all the contractors is included on 
the attached resolution. A summary of the Base Bid and Alternate Bids for the two lowest 
contractors’ is as follows: 
 

Contractor Base Bid Alternate 
No. 1 

Alternate 
No. 2 

Alternate 
No. 3 Total Bid 

LaTour Construction $1,849,982.69 $182,379.00 $50,398.50 $338,404.29 $2,421,164.48 

Minger Construction $1,942,278.25 $110,030.25 $64,650.60 $271,327.20 $2,388,286.30 
 
The following summarizes the bid scenarios for this project: 
 

Award Decision Lowest Contractor Total Bid 

Base Bid Only  LaTour Construction $1,849,982.69 

Base Bid and Alternate No. 1  LaTour Construction $2,032,361.69 

Base Bid and Alternate No. 1 and No. 2 LaTour Construction $2,082,760.19 

Base Bid and Alternate No. 1, No. 2 and No. 3 Minger Construction $2,388,286.30 
 
Staff is recommending the Council award the Base Bid and all three Alternate Bids to Minger 
Construction, Inc. in the amount of $2,388,286.30.  Adding costs for easements, overhead and 
contingency the total estimated project cost is $2,674,880.00. This contract must be awarded by 
July 13, 2013. 
 
Attachment(s): 
1. Project Layout 
2. Resolution No. 2013-38 Resolution Accepting Bid 
3. Notice of Protest 



* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
This project will be financed by the excess bond funds from the Phase 1, Project 1 Utility 
Project.  These funds are available and appropriate for this project. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
Staff recommends approval of Resolution 2013-38 Accepting Bids and awarding the contract for 
the proposed Castle Towers/Whispering Aspen 2013 Forcemain Project to Minger Construction, 
Inc. in the amount of 2,388,286.30. This was the recommendation prior to receiving the notice of 
intent to protest the award. This recommendation is currently being evaluated as a result of the 
issue regarding the bid award.  
 
Staff is awaiting additional information on this matter prior to recommending a course of action 
to the Council.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *   
City Council Action 
 
Motion by:_______________    Second by:_______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes:_____     Vote No:_____ 
 
No Action Required:_____ 





CITY OF EAST BETHEL 
EAST BETHEL, MINNESOTA 

 
RESOLUTION NO. 2013-38 

 
RESOLUTION ACCEPTING BID 

 
 WHEREAS, pursuant to the advertisement for bids for the Castle Towers/Whispering 
Aspen 2013 Forcemain Project, bids were received, opened and tabulated according to law, and 
the following Base Bids were received complying with the advertisement: 
 

LaTour Construction, Inc.  $1,849,982.69 
Minger Construction, Inc. $1,942,278.25 
R.L. Larson Excavating, Inc. $1,989,641.25 
S.R. Weidema, Inc. $2,115,348.08 
Douglas-Kerr Underground, Inc. $2,136,796.78 
Northdale Construction Company, Inc. $2,156,335.15 
Redstone Construction Company, Inc. $2,202,626.55 

   
AND WHEREAS, the City received Alternate Bid No. 1, which replaces the proposed 

forcemain from the Whispering Aspen Lift Station to the New Lift Station No. 2 with a gravity 
sewer line; 
 

AND WHEREAS, the following Alternate No. 1 Bids were received complying with the 
advertisement: 

 
Minger Construction, Inc. $154,492.45 
Northdale Construction Company, Inc. $193,085.94 
R.L. Larson Excavating, Inc. $197,583.00 
S.R. Weidema, Inc. $199,617.05 
LaTour Construction, Inc.  $217,409.10 
Douglas-Kerr Underground, Inc. $221,348.64 
Redstone Construction Company, Inc. $317,885.55 
 
AND WHEREAS, certain bid items would be eliminated from the Base Bid if this 

Alternate was selected, therefore, the adjusted Alternate No. 1 Bids are as follows: 
 
Minger Construction, Inc. $110,030.25 
S.R. Weidema, Inc. $155,722.05 
Northdale Construction Company, Inc. $158,701.40 
R.L. Larson Excavating, Inc. $159,079.50 
LaTour Construction, Inc.  $182,379.00 
Douglas-Kerr Underground, Inc. $185,642.34 
Redstone Construction Company, Inc. $279,971.45 

 
AND WHEREAS, the City received Alternate Bid No. 2, which upsized all 8 inch PVC 

forcemain to 10 inch PVC forcemain; 
 

 
 
 



AND WHEREAS, the following Alternate No. 2 Bids were received complying with the 
advertisement: 

 
LaTour Construction, Inc.  $434,148.75 
Minger Construction, Inc. $477,583.10 
R.L. Larson Excavating, Inc. $489,948.00 
Northdale Construction Company, Inc. $499,134.94 
S.R. Weidema, Inc. $520,082.00 
Douglas-Kerr Underground, Inc. $529,008.25 
Redstone Construction Company, Inc. $547,840.80 
 
AND WHEREAS, certain Bid items would be eliminated from the Base Bid if this 

Alternate was selected, therefore, the adjusted Alternate No. 2 Bids are as follows: 
 
S.R. Weidema, Inc. $32,453.00 
LaTour Construction, Inc.  $50,398.50 
Minger Construction, Inc. $64,650.60 
Douglas-Kerr Underground, Inc. $68,118.90 
R.L. Larson Excavating, Inc. $70,460.00 
Northdale Construction Company, Inc. $83,608.41 
Redstone Construction Company, Inc. $103,044.10 

 
AND WHEREAS, the City received Alternate Bid No. 3 which replaces existing Lift 

Station No. 1 which services the Castle Towers Mobile Home Park; 
 

AND WHEREAS, the following Alternate No. 3 Bids were received complying with the 
advertisement: 

 
S.R. Weidema, Inc. $220,012.25 
Minger Construction, Inc. $283,971.70 
Northdale Construction Company, Inc. $328,365.05 
LaTour Construction, Inc.  $351,107.29 
Redstone Construction Company, Inc. $437,496.20 
R.L. Larson Excavating, Inc. $463,458.00 
Douglas-Kerr Underground, Inc. $628,696.61 
 
AND WHEREAS, certain Bid items would be eliminated from the Base Bid if this 

Alternate was selected, therefore, the adjusted Alternate No. 3 Bids are as follows: 
 
S.R. Weidema, Inc. $205,165.25 
Minger Construction, Inc. $271,327.20 
Northdale Construction Company, Inc. $310,613.37 
LaTour Construction, Inc.  $338,404.29 
Redstone Construction Company, Inc. $423,891.00 
R.L. Larson Excavating, Inc. $448,944.00 
Douglas-Kerr Underground, Inc. $609,850.16 
 
AND WHEREAS, Staff recommends that Council accept the Base bid, Alternate Bid 

No. 1, Alternate Bid No. 2 and Alternate Bid No. 3; 
 

 



AND WHEREAS, it appears that Minger Construction, Inc. of Chanhassen, Minnesota 
is the lowest responsible bidder; 
 

AND WHEREAS, the City accepts the bid proposal in the amount of $2,388,286.30. 
 

 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF EAST 
BETHEL, MINNESOTA THAT: 
 
 1. The Mayor and City Administrator are hereby authorized and directed to enter 
into a contract with Minger Construction, Inc. of Chanhassen, Minnesota in the name of the City 
of East Bethel for the Castle Towers/Whispering Aspen 2013 Forcemain Project, according to 
the plans and specifications therefore approved by the City Council and on file in the office of 
the City Clerk. 
 
 2. The City Engineer is hereby authorized and directed to return forthwith to all 
bidders the deposits made with their bids, except that the deposits of the successful bidder and 
the next lowest bidder shall be retained until a contract has been signed. 
 
Adopted this 3rd day of July, 2013 by the City Council of the City of East Bethel. 
 
 
CITY OF EAST BETHEL 
 
 
       
Richard Lawrence, Mayor 
 
ATTEST: 
 
 
___________________________________ 
Jack Davis, City Administrator 
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