
City of East Bethel   
City Council Agenda 
Work Meeting – 6:30 PM 
Date: April 25, 2012 
 
 
  Item 
 
6:30 PM 1.0 Call to Order 
 
6:31 PM 2.0 Adopt Agenda 
 
6:33 PM 3.0 Discuss Ady Voltedge Marketing and Branding Recommendations 
 
8:30 PM 6.0 Adjourn 

 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
April 25, 2012 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number 
Item 3.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Ady Voltedge Marketing and Branding Recommendations 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Discussion of the Ady Voltedge Marketing and Branding Recommendations 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Ady Voltedge completed and presented the Marketing and Branding Plan for the City of East 
Bethel on April 2, 2012. The plan was submitted to the EDA for their review and comment on 
the recommendations of the study.  
 
The EDA discussed this subject at their April 19, 2012 meeting. As a result of the meeting and 
upon completion of the review of the material, the EDA consolidated many of the strategies 
proposed by Ady Voltedge into five main goals. The EDA’s recommendations are included in 
attachment # 1.  
 
The EDA established a priority of high on all the main goals with the exception of the sub-goal, 
the development of a Town Center Plan. The EDA and staff are of the opinion that the cost 
functions assigned to the Ady Voltedge recommendations can initially be handled in house. 
Should any of these items require additional assistance, staff will present that request to City 
Council.   
 
Attachment(s): 
EDA Recommendations-Attachment #1 
Ady Voltedge Recommendations-Attachment #2 
2012 EDA budget 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
At this time the EDA will be requesting that City Council approve $4,000 for an update to the 
City website.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation(s): 
The EDA recommends that City Council consider adopting Ady Voltedge’s recommendation of 
Action Plans A and B with the priority changes as noted on Attachment #1 and consider 
allocating $4,000 from the EDA budget to update the City website. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action 

City of East Bethel 
City Council 
Agenda Information 



 
Motion by:_______________    Second by:_______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes:_____     Vote No:_____ 
 
No Action Required:_____ 



 
Attachment # 1—EDA Recommendations 
 
Economic Development Implementation 
  
Review City Codes, Ordinances and Plans to determine their value and relevance 
to economic development goals (Priority – High): 
 

1.) Review and Enhance Code Enforcement Activities; - Currently ongoing - an ordinance 
committee has been formed and is working on revising city code.   

2.) Prepare an Executive Summary to update the Comprehensive Plan; and, 
3.) Review the Zoning Ordinance for consistency, significance and application in regards to 

economic development within the TH 65 Corridor. 
Currently ongoing - We have had discussions at the EDA regarding this issue, and the 
Planning Commission is also looking at this issue; The City Council has also 
addressed this issue at a Council Retreat.   

 
Prepare a TH 65 Corridor Plan and evaluate the existing Town Center Plan 
(Priority – High for the TH 65 Plan and low for the Town Center Plan) – Ongoing  
discussions at City Council, EDA, and Planning Commission level.  
 
Develop City Policy and Strategies as they relate to (Priority – High); 
 

1.) Business attraction and recruitment; -  Need EDA strategy 
2.) Existing business expansion and retention – Need EDA strategy 
3.) Prepare an incentive plan for business assistance consistent with the City’s financial  

ability to sustain those types of programs. – Need EDA strategy  
 
Prepare marketing information for the City and available properties with in East 
Bethel (Priority – High): 
 

1.) Update the inventory of available properties; - Ongoing 
2.) Insure that the review and permitting process is streamlined; - Community Development 

Dept.  
3.) Develop a policy for marketing targeted properties. – Need EDA strategy  

 
Work Force Development  
 Develop a collaborative effort with the local school districts and community and 
technical colleges to facilitate training programs and enhance cooperation between 
the City and these entities (Priority – High). – Staff has begun working on this and 
has developed relationships with St Francis School District and others 
 
Civic Infrastructure 
 

_____________________________________________________________________________________________________________________ 



Continue, renew and initiate participation with development organizations, the 
County, Chambers of Commerce, government agencies and other groups that offer 
development assistance, programs and/or grants (Priority – High): 
 

1.) Create an East Bethel Ambassadors group to engage in economic development functions 
and activities; - EDA and Newly formed Chamber Strategy 

2.) Consider ways to and policies for marketing, managing and participating in community 
events and eco-tourism activities. – EDA/Chamber/Park Board Strategy 

 
Branding  
 
Consider developing a new City Logo (Priority-High) 
 
Other Marketing Activities (Priority – High) 
 

1.) Update and maintain the City Website – Ongoing  
2.) Create an Economic Development Information Package; and, - EDA Strategy 
3.) Increase community engagement activities – Ongoing  

 
 

_____________________________________________________________________________________________________________________ 
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