
 
 
City of East Bethel 
City Council Agenda 
Work Session Meeting – 5:30 PM  
Date:  September 5, 2012 
City Hall 
 

Item 
5:30 PM 1.0 Call to Order 
 
5:31 PM 2.0 Adopt Agenda 
 
5:32 PM 3.0 2013 Budget Discussion 
 
7:15 PM 4.0 Adjourn 
 
 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
September 5, 2012 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 3.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
2013 Budget Discussion 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Review 2013 Budget and provide recommendations for the preliminary 2013 Budget 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Budget work sessions were held in July and August 2012.  The budget review was not completed 
during the work sessions.  
 
Prior to September 15, 2012 the City Council must adopt a preliminary budget and levy for 2013 
to be provided to the Anoka County Auditor.  The preliminary levy will be used to provide 
property taxpayers with parcel specific notices in November for pay 2013 taxes.  The final 2013 
Budget and levy are then adopted by City Council in December.  The final levy adopted in 
December 2012 cannot be increased from the preliminary levy, but can be reduced. 
 
Please bring a copy of your proposed 2013 Budget notebook.  
 
Changes to the 2013 proposed budget are proposed as follows: 
 
City Assessor Department 
307-Professional Services  

Approved: $151,700 
Proposed: $150,000 
Increase:      $    1,700 

Reflects new agreement approved at the August 1, 2012 City Council meeting. 
  
Transfers Out & Contingency 
999-Contingency-On Call (Standby) Pay  

Approved: $        0 
Proposed: $ 7,125 
Increase:      $ 7,125 

Reflects 1 hour of pay per day for staff that are required to be on call or standby during the work 
week (includes FICA, Medicare & PERA expense). 
 
To make provisions for these proposed and potential changes, which increase the General Fund 
budget $8,825, General Fund budgeted expenditures would increase by .18%.  A General Fund 
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levy of $4,223,907 is necessary.  The General Fund proposed levy is $32,437 or .77% more than 
last year’s levy. 
 
To service existing debt, a market based debt levy of $149,638 is required to meet the debt 
service requirements for the 2005A Public Safety Bonds issued for the fire station and the 
weather warning sirens and a tax capacity based debt levy of $180,000 is required to meet the 
debt service requirements for the 2008A Sewer Revenue Bonds.   
 
The total property tax levy amount proposed is $4,553,545 or an increase of 1.26% over last 
year’s levy. 
 
Discussion during work sessions has included the following items that have not been included in 
the proposed 2013 budget: 
 
City Council: Reimbursable allowance of $800 for each council member and the mayor for 
computer/software purchase for electronic packets.  Total cost $4,000. 
 
Civic Events:  Fireworks $2,500 
  
Attachment(s): 

1. General Fund Revenue Summary 
2. General Fund Expenditure Summary 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
As outlined above 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
Staff is requesting review of the proposed 2013 budget. 
 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action 
 
Motion by:_______________    Second by:_______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes:_____     Vote No:_____ 
 
No Action Required:_____ 



GENERAL FUND REVENUE SUMMARY

2010 2011 2012 May 2013 2013

Actual Actual Final 2012 Proposed vs.

Budget YTD Budget 2012

FUND 101 GENERAL FUND

R 101-31010 Current Ad Valorem Taxes-LL $4,583,900 $4,428,762 $4,191,470 $0 $4,223,907

R 101-31810 Franchise Taxes $35,945 $37,875 $35,000 $13,070 $37,000

R 101-32110 Alcoholic Beverages $25,588 $29,795 $25,000 $21,430 $29,000

R 101-32120 Garbage Hauler's License $1,800 $1,800 $1,800 $0 $1,200

R 101-32130 Contractor's License $25 $20 $50 $0 $50

R 101-32130 Tobacco Sales Licenses $2,850 $3,300 $3,000 $0 $3,000

R 101-32180 Other Permits/Licenses $5,995 $4,188 $5,000 $1,050 $4,000

R 101-32210 Building Permits $53,353 $57,487 $70,000 $31,819 $60,000

R 101-32212 Septic System Install $7,760 $6,800 $6,000 $3,100 $6,500

R 101-32230 Plumbing Connection Permits $1,515 $1,175 $1,500 $795 $1,200

R 101-32255 ROW Permits $7,500 $4,800 $5,000 $4,500 $5,000

R 101-33000 Misc Intergovernmental $0 $15,260 $4,000 $0 $4,000

R 101-33404 PERA Aid $2,123 $2,123 $2,123 $0 $2,123

R 101-33418 Muni State Aid St Maintenance $167,531 $182,423 $182,422 $89,973 $175,000

R 101-33420 State Aid-Fire Relief $40,985 $39,383 $40,103 $0 $39,383

R 101-34103 Zoning and Subdivision $2,760 $4,396 $4,000 $3,405 $4,000

R 101-34104 Bldg Plan Reviews $14,429 $17,263 $15,000 $12,279 $15,000

R 101-34105 Sale of Maps and Publications $127 $144 $150 $75 $150

R 101-34107 Assessment Search Fees $160 $80 $60 $60 $60

R 101-34109 Other General Gov't Charges $51,351 $37,548 $93,000 $7,084 $93,000

R 101-34110 Election Filing Fees $35 $0 $20 $0 $0

R 101-34111 Contractor License $15 $20 $100 $45 $50

R 101-34112 Septic Pumping Tracking $1,370 $3,185 $2,500 $585 $2,500

R 101-34202 Fire Protection Services $6,285 $3,600 $4,000 $0 $3,000

R 101-34940 Cemetery Revenues $11,600 $8,775 $3,000 $600 $5,000

R 101-35100 Court Fines $56,369 $49,292 $58,000 $20,989 $50,000

R 101-35105 Tobacco Violation Fines $350 $0 $100 $150 $100

R 101-35106 Liquor Violation Fines $1,800 $500 $0 $250 $500

R 101-36210 Interest Earnings $3,985 $1,715 $5,000 $2,832 $2,000

R 101-36220 Other Rents and Royalties $9,230 $6,033 $7,500 $5,922 $6,000

R 101-36240 Refunds and Reimbursements $33,729 $34,674 $31,000 $16,344 $32,000

TOTAL GENERAL FUND $5,130,465 $4,982,416 $4,795,898 $236,357 $4,804,723 0.18%

TAX SUMMARY

R 101-31010 Taxes, General Fund $4,532,030 $4,681,345 $4,191,470 $0 $4,223,907

R 101-31010 Taxes, 2005 Public Safety Bonds $144,457 $144,756 $147,328 $0 $149,638

R 101-31010 Taxes, 2008 Sewer Revenue Bonds $109,500 $158,000 $0 $180,000

Total Proposed Levy $4,676,487 $4,935,601 $4,496,798 $0 $4,553,545 1.26%

City HRA Levy $0 $126,058 $0 $0 $0

County HRA Levy $135,566 $187,920 $0 $0 $0

City EDA Levy $0 $0 $163,428 $0 $144,670

Total Levies, City & Special Levies $4,812,053 $5,249,579 $4,660,226 $0 $4,698,215 0.82%



May 2012 2013 2013
2010 2011 2012 YTD Proposed vs.

Actual Actual Budget Actual Budget 2012

GENERAL FUND DEPARTMENTAL TOTALS

Dept 41110 Mayor/City Council $68,814 $76,911 $85,604 $27,819 $83,059 -3%

Dept 41320 City Administration $193,124 $242,927 $208,093 $78,168 $211,061 1%

Dept 41410 Elections $9,556 $0 $11,191 $0 $2,170 -81%

Dept 41430 City Clerk $84,124 $102,205 $106,594 $38,347 $103,331 -3%

Dept 41520 Finance $217,771 $224,841 $223,206 $82,181 $226,086 1%

Dept 41550 Assessing $45,395 $45,456 $50,000 $11,451 $51,700 3%

Dept 41610 Legal $142,632 $154,469 $152,500 $36,414 $150,500 -1%

Dept 41810 Human Resources $110,666 $26,166 $2,975 $0 $2,975 0%

Dept 41910 Planning and Zoning $197,451 $201,518 $209,242 $77,513 $209,391 0%

Dept 41940 General Govt Buildings/Plant $32,706 $34,063 $46,260 $23,660 $44,750 -3%

Dept 42110 Police $1,014,037 $1,036,087 $959,272 $252,439 $961,144 0%

Dept 42210 Fire Department $537,042 $513,332 $539,591 $165,413 $541,883 0%

Dept 42410 Building Inspection $252,267 $232,508 $188,832 $54,607 $186,940 -1%

Dept 43110 Engineering $41,536 $35,406 $48,000 $5,521 $48,000 0%

Dept 43201 Park Maintenance $314,541 $372,692 $403,780 $135,560 $400,295 -1%

Dept 43220 Street Maintenance $750,946 $679,882 $732,587 $266,524 $752,408 3%

Dept 45311 Civic Events $4,791 $4,737 $2,500 $2,500 $0 -100%

Dept 48140 Risk Management $91,090 $97,629 $102,119 $9,096 $101,300 -1%

Dept 48150 Central Services/Supplies $81,612 $79,330 $96,807 $28,179 $100,605 4%

Dept 49360 Transfers Out $787,573 $552,604 $626,745 $0 $627,125 0%

GENERAL FUND EXPENDITURE SUMMARY

Dept 49360 Transfers Out $787,573 $552,604 $626,745 $0 $627,125 0%

TOTAL GENERAL FUND $4,977,674 $4,712,763 $4,795,898 $1,295,392 $4,804,723 0.18%
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