City of East Bethel /\-

City Council Agenda
Work Meeting - 5:00 PM (:,'zy?aSt \
Date: February 13, 2013 Bethel _

Item
5:00 PM 1.0  Call to Order
5:01 PM 2.0  Adopt Agenda
5:02 PM 3.0  Martha Weaver Presentation
6:00 PM 4.0  Municipal Utility Project Change Orders

7:00 PM 50  Adjourn
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Agenda Item Number:

Item 3.0
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Agenda Item:

Media Relations and Marketing Presentation
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Requested Action:

Information Item
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Background Information:

Martha Weaver, Public Information Manager for Anoka County, will present recommendations
for public relations and media aspects of marketing to the Council. After the presentation
Council will discuss these recommendations as they relate to marketing and City issues.

Any actions required as a result of this matter will be scheduled for a regular City Council
meeting.
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Fiscal Impact:
N/A
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Recommendation(s):
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City Council Action

Motion by: Second by:

Vote Yes: Vote No:

No Action Required:
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Agenda Item Number:

Item 4.0
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Agenda Item:

Municipal Utilities Project Change Order Report

EE S i S i i i b b i i i i i i i i
Requested Action:

Information Item
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Background Information:

Craig Jochum will present an update on the status of the Change Orders for the Municipal
Utilities Project. Legally, we can not issue any change orders that exceed 25% of the value of the
original contract amount. We are approaching that threshold and may need to consider ways to
restructure or redefine previous change orders to keep the project within the limits of the 25%
requirement.

Craig Jochum will be meeting with Bolton and Menk on Monday morning to review our options
and alternatives. These will be presented as part of our discussion on February 13, 2013. We will
forward information from this meeting to you prior to our discussion on Wednesday.
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Fiscal Impact:
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Recommendation(s):
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City Council Action

Motion by: Second by:

Vote Yes: Vote No:

No Action Required:
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