
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
 
City of East Bethel   
Housing and Redevelopment Authority 
Work Meeting – 6:30 PM 
Date: April 24, 2013 
 
  Item  
 
6:30 PM 1.0 Call to Order 
 
6:31 PM 2.0  Adopt Agenda 
 
6:32 PM 3.0 Discuss Potential HRA Projects and Uses of HRA Funds 
 
8:00 PM 4.0 Adjourn 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
April 24, 2013 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 3.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
HRA Projects and Fund Uses 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Discuss Potential HRA (Housing and Redevelopment Authority) Projects and Uses of HRA 
Funds 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
The City is authorized by Minnesota Statutes, Chapter 469.001 to 469.047(the ACT) to establish 
a Housing and Redevelopment Authority (HRA) to address;  
 

a) the shortage of decent, safe and sanitary dwelling accommodations available to 
persons of low and moderate income and their families at prices and amounts they 
can afford within the City of East Bethel;  

 
b) substandard, slum or blighted areas existing within the City of East Bethel which 

cannot be redeveloped without government assistance.    
 
In addition to the more customary HRA activities that address strictly housing , there are a 
variety of uses we may wish to explore for their potential as projects to leverage our HRA funds 
to produce primary economic development results. Even though most of these recommendations 
would not be traditional HRA type projects, there may be the possibility of justifying their 
relationship and impact on housing to fulfill the intent of the purpose of the program. The 
following projects could be candidates for HRA funding:  
 
Hwy. 65 East Side Redevelopment Project 
Purpose: Extend water and sewer service and street improvements, offer storefront renovation 
loans and provide streetscaping to the east side of Hwy. 65 from 183rd to 187th Lane. The  
use of funds for this type of project would clean up a blighted area and stimulate and improve the 
potential for residential development in the areas immediately surrounding the affected 
properties. This project would also provide utility service to this area and possibly be a catalyst 
for a Senior Housing Project that could potentially be located in this area. 
 
Estimated Cost: $2-3 million dollars depending on the scope of the project 
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Other Funding: This project would have to be bundled with City Street Capital Improvement 
Plans, MnDOT Cooperative Agreement Grants, MSA, Municipal Utility Bond fund balances to 
supplement HRA monies to generate the total funds required to make this feasible. 
 
Comments: Justification for this type of project may prove to be challenging but this type of 
project would provide the highest return on investment of any of the alternatives that Staff has 
reviewed in terms of combining economic development needs with housing goals. The project 
could be designed to recover those costs that are assessable and require any type of loan 
repayment.  
 
Our Savior’s Utility Extension 
Purpose: Extend water and sewer service to Our Savior’s Lutheran Church (OSLC) to service an 
area that would be developed for Senior Housing. This project would require an agreement with 
OSLC that would commit them to the project. Details of such an agreement would be determined 
by HRA program guidelines. The use of HRA funds for this project could free up any bond fund 
balances from the Municipal Utilities Project for other uses.  
 
Estimated Cost: $300,000 to $400,000.  
 
Comments: This project would be dependent on the guarantees that would required from OSLC 
in regards to developing Senior Housing both in terms of commitment to the implementation of a 
project and the approval of an acceptable time line for completion.  This may still be a project for 
use of any excess bond funds but the bond funds would have to be committed by no later than 
the end of this year. Terms of reimbursement are yet to be determined. 
 
 
Storefront Renovation Program 
Purpose: to provide loan funds to improve the storefronts and signage of up to 19 businesses 
along the service road on the east side of Hwy. 65 from 183rd Lane to 187th Avenue. This type of 
program would improve the overall appearance of a commercially blighted area, offer 
opportunities for some potential high density residential development and enhance the 
attractiveness of adjoining property for residential use. 
 
Estimated Cost: $400,000 to $500,000  
 
Comments: Justification for this type of activity might prove to be problematic unless we can tie 
the blight elimination to any housing within this area. This would a loan fund project and would 
be repaid to the HRA. 
 
Waterline Extension to Village Green  
Purpose: Extend Water Service to Village Green to serve approximately 140 low to moderate 
income residents. This project would provide access to the City water system and enable a more 
reliable and efficient means of fire protection and water delivery. This project would have to be 
legally vetted and could result in litigation. 
 
Depending on the final cost of the Castle Towers/Whispering Aspens Force Main Extension this 
project could still be completed with bond fund balances but would still have to be legally 
defendable in terms of requiring Village Green to connect to the system.  
 
Estimated Cost: $300,000 
 



Comments: This project could meet program guidelines but legal issues could be an obstacle for 
considering this use for the funds. This project may be able to be assessed to recover the costs of 
extension but that might complicate the legal issues in this matter.  
 
Citywide Septic System Improvement Loan Program 
Purpose: Provide low interest loans for septic system improvements for failing systems in the 
City. This type of program could possibly be combined with County CBDG assistance to provide 
additional funds for these activities. This use would provide the least leverage of HRA funds to 
enhance economic development activities. Another possible use of these funds would be to seek 
a long term solution those more densely populated areas on Coon Lake, including combining 
projects with other Cities and exploring localized infrastructure solutions to address problems in 
these areas.  
 
Estimated Cost: $500,000 and up depending on the number of applicants or the choice of 
solutions to the problems associated with Coon Lake.   
 
Comments: This type of project could meet eligibility requirements but would offer little in the 
way of economic development. It may also be only a temporary solution to a much larger 
problem of service provision that may be required at some point in the future. There are also low 
interest loan funds available from Anoka County to address these problems for those residents 
that meet income guidelines. While being limited as to direct economic development benefits, 
this use of funds could have a potentially significant environmental impact in terms of both 
surface and subsurface water quality. This type of project would also be required to repay loan 
funds.  
 
Other Considerations  
Use of funds for other means to stimulate the development of Senior Housing  
Consideration of City HRA Levy for 2014 and beyond 
 
Legal and Eligibility Considerations 
As with the use of specifically purposed and statutorily regulated programs and funds, any of the 
above uses, if selected for a project, would need to be reviewed and approved for program 
eligibility. 
 
We have been tasked with the responsibility for ensuring that we obtain the maximum benefit 
from this program and I would hope that we could find project eligible uses that would 
compliment both our housing and economic development goals. While the list included in this 
report is not all inclusive, it does present some differing examples or combination of ways that 
we can utilize and leverage this program to create additional benefits over and above of those of  
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
As described above. 
 
The City did not levy an HRA tax for pay 2012 or 2013.  The unaudited cash balance of the 
HRA Fund as of March 31, 2013 is $799,516.63. Obligations against this balance include an 
interfund loan to the EDA in the amount $281,400, a 2013 budget encumbrance of $22,900 and a 
proposed 2014 budget proposal of $22,900 for administration of the HRA. Total available funds 
for the HRA projects in 2014 could be $472,317. The EDA interfund loan is scheduled to be 
repaid over the next five years and that there is the possibility that total amount of the loan funds 
may not be committed, increasing the possibility of available funds in this account exceeding 
$473,317.   



 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
 
Recommendations: 
Staff requests HRA consider and discuss the uses of HRA funds for the projects listed above and 
any other possible uses of these funds that comply with program guidelines.  
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
East Bethel Housing and Redevelopment Authority Action 
 
Motion by:_______________    Second by:_______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes:_____     Vote No:_____ 
 
No Action Required:_____ 
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