
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
City of East Bethel   
Economic Development Authority Agenda 
Regular Meeting – 7:00 p.m. 
Date:  June 20, 2016 
 
 
 

AGENDA 
 
    Item  
 
7:00 PM   1.0 Call to Order 
 
7:01 PM   2.0 Adopt Agenda 
 
7:03 PM   3.0 May 16, 2016 Minutes  
 
7:04 PM   4.0 Business Development Report 
   
7:10 PM   5.0 Strategic Plan 
 
7:20 PM   6.0 Retail Market and Grocery Store discussion 
 
7:35 PM   7.0 Business Climate magazine Ad space discussion 
    -MNCAR update 
 
7:50 PM   8.0    Chamber update 
 
7:55 PM   9.0    City Council update 
 
8:00 PM   10.0  Adjournment  
 



 
EAST BETHEL ECONOMIC DEVELOPMENT AUTHORITY MEETING 

May 16, 2016 
 

The Economic Development Authority (EDA) met for a regular meeting at 7:00 pm at City Hall. 
 
MEMBERS PRESENT:  Dan Butler, Chair Doug Welter Julie Lux 
 Brian Bezanson Brian Mundle Steve Voss 
 Oskar Granquist 
 
ALSO PRESENT:  Jack Davis, City Administrator 
 
1. Call to Order 
 

Chair Butler called the meeting to order at 7:00 pm. 

2. Introduction 
of new 
member 
 
3. Oath of 
Office 
 
4. Adopt 
Agenda 

Chair Butler introduced Oskar Granquist as the newest member to the Economic 
Development Authority.   
 
 
Mr. Granquist took the Oath of Office. 
 
 
Mr. Bezanson moved and Mr. Voss seconded to adopt the agenda as 
presented. Motion carried.  
 

5. Approve 
4/18/16 
Minutes 
 

Mr. Bezanson moved and Ms. Lux seconded to approve the April 18, 2016 
minutes as written. Motion carried.  

6.0 Proposed  
2017 EDA 
Budget 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Background Information: 
Staff is proposing that the EDA consider recommending a proposed budget for 
2017 in the amount of $101,500 to the City Council. The 2016 Budget was 
$123,022. The reduction of $21,522 is proposed due to an accumulated balance 
of EDA rollover funds that could amount to approximately $130,000 by 
December 2016. This balance is due to unexpended funds in the contingency, 
yearly project funds and legal items in previous year’s budgets. 
 
By Statute (469.107) 0.0183% of the City’s taxable market value may be levied 
as a tax to support the activities of an EDA. The taxable market value for East 
Bethel for 2016 is $831,251,008 and the maximum EDA levy could be $150,706 
for 2017. The proposed EDA levy for 2017 is 97,500 and $4,000 will be 
received as a special assessment for an outstanding HRA utilities loan. This loan 
will be repaid in 2020 and the EDA will receive $4,000 per year through the 
loan term. 
 
2017 work projects budget category could include funds for the comprehensive 
plan, broad band initiatives, BR &amp; E/economic development projects 
and/or service road utilities. The utilization of the Project Fund category within 
the budget would be determined as needs are required. With the proposed 
budget and EDA balances, there would be sufficient to funds available to 
address a priority project or multiple projects depending on the costs.  
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7.0 Discussion 
of a Proposed 
Light 
Industrial 
Zoning 
Amendment 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Consider approval of the proposed 2017 EDA Budget for presentation to City 
Council. 
 
Ms. Lux asked if East Bethel receives funds from the Minnesota EDA 
Foundation. Mr. Davis stated no, the City does not. The EDA funds are strictly 
based on a special levy and that is where the funds for this authority are 
generated. Ms. Lux asked if it is possible to access EDA Foundation funds to 
use toward a project. Mr. Davis said the EDA could apply for funds.  
 
Chair Butler would like to see a separate line item for MN Car Expo in 2017 for 
$2,500, so that the Authority can measure cost and benefit of that particular 
item. He also asked about the possibility of raising the reader board by Viking 
Blvd. and Hwy. 65 so that both north bound and west bound traffic could more 
easily read the board. Mr. Mundle asked if being unable to read the board has 
been brought up by any other resident. Chair Butler said he could not read it. He 
believes either the Linwood church sign should be lowered or the reader board 
raised to eliminate the problem. Mr. Davis said it would probably be more 
economical to move the church sign. The height of the reader board was fixed 
based on the steel post from the old sign, but staff can check into the cost of 
raising the sign if it is still a problem after moving the other sign. In response to 
Chair Butler’s first inquiry regarding having the MN Car Expo as a separate 
line, Mr. Davis said it could be a line item under Conferences/Training, then 
remove $2,500 from the future projects cost and put it under Conferences/ 
Training. Consensus of the Authority was to have it as a line item under 
Conferences/Training. Mr. Welter moved and Mr. Bensanson seconded to 
recommend the City Council adopt the 2017 EDA budget with MN Car 
Expo listed as an individual line item under Conferences/Training. This will 
be presented as a preliminary budget to City Council to use for budgeting 
purposes when a preliminary city budget will be submitted in September. 
Motion carried. 
 
Chair Butler reminded audience members that no public comments will be heard 
at this meeting.  
 
Background Information: 
City Code, Appendix A, Zoning, Section 48, Light Industrial was adopted in 
2007. Due to a previous City Moratorium on all development in the Hwy. 65 
Corridor, the recessionary period of 2009 -2012 accompanied by the associated 
slow recovery from this economic downturn and the City’s geographic location 
in relation to the surrounding and immediate market areas of Blaine, Forest Lake 
and Cambridge, commercial and industrial development in East Bethel has been 
dormant since 2008. 
 
As a result, the application of the Light Industrial section of the City Code has 
never been used to evaluate a proposed use within this zoning designation. A 
proposal by CST Companies to locate in the City has been the first test of this 
section of the City Code and, as such, revealed a number of material weaknesses 
in our Ordinance. The issues with this section of the Code that need to be 
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addressed include but may not be limited to the following: 
- Definitions of Light Industrial, Permitted, Conditional and Interim Uses 
- Expansion of Performance Standards 
- Elimination of any Inconsistencies between the Code and the Comprehensive 
Plan 
 
Staff is of the opinion that amendments are needed to this section of the Zoning 
Ordinance to remove the existing ambiguities that currently permit most any 
activity. A proposed revision would only be an interim modification and a final 
review of this section would be performed during the 2017 preparation of the 
Comprehensive Plan. This change would provide protection from uses which 
may be inconsistent with the Comprehensive Plan and beyond the objective of 
the intended goal of this portion of the Ordinance. 
 
Proposals for these changes will be presented to the Planning Commission at 
their May 24, 2016 
 
Meeting and will include: 
- A definition of Light Industrial Use 
- A more definitive description and definition of permitted uses 
- Prohibition of Trucking and Trucking Terminals as a permitted use in this zone 
- Inclusion of additional or modification of performance standards particularly 
as it relates to outside storage areas (Appendix A, Zoning, Section 23-Screening 
and Section 24-Exterior Storage). 
 
Recommendation(s): 
Staff is seeking input from the EDA to insure that interim changes to Light 
Industrial zoning requirements address the immediate needs for clarification but 
do not have unintended consequences for development activities that this 
proposed change would effect. 
 
Mr. Davis noted that in the packet materials he highlighted items that will be up 
for consideration. One of the major items to consider is if there are any changes, 
what are the consequences to existing or proposed development in other areas of 
the City. There is a section that gives the number for outdoor storage, which just 
mentions that outdoor storage be limited to the size of the building footprint. 
The wording shown is for guidance only, it is not a specific recommendation at 
this time. The Planning Commission will explore outdoor storage further, but 
will be seeking staff input and will welcome the EDA’s input also. 
 
In the summary review, Mr. Granquist questioned determining the scope of the 
language and its actual intent. This may involve delving into the interpretation 
of the original language versus where the Authority sees it going further and 
how it would impact the community.  
 
Mr. Mundle questioned Item F. “Exterior storage shall meet the screening 
requirements as contained in Section 23 and be limited to an area not to exceed 
to the square footage of the principal structure on the site.” He asked if the intent 
of item F. was for the screens not to exceed the square footage of the principal 
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structure. Mr. Davis said the intent was to meet the screening requirements, but 
that the amount of exterior storage would be limited to the square footage of the 
principal structure. Mr. Davis reiterated that this was suggested wording on how 
to clarify this item. He also noted that there are two inconsistencies in the 
ordinance relating to exterior storage, which are included as attachments 2 & 3. 
One states that 50% of the rear yard can be used for exterior storage, and the 
other states that there will be no exterior storage. The City attorney’s opinion is 
the more specific statement trumps the general statement; in his opinion the 50% 
statement rules in this matter. When you have a large site with a lot of acreage, 
in the specific case that is talked about now, there could be 15-20 acres of 
exterior storage; staff believes that is beyond the intent of the ordinance.  
 
Chair Butler questioned what designates exterior storage - trucks, equipment, 
machinery used for the business or manufactured product? Under Item C. 
discernable discharge what is the definition of discernable discharge? Mr. Davis 
acknowledged these items will have to be defined. With regard to construction 
equipment, presently it is considered external storage. However, as of now 
construction, sales, and service is permitted under a PUD. When the Planning 
Commission looks at this either for the interim change or for the long-term 
change several of these uses need to be re-examined because they may be 
outside of the original intended ordinance. Mr. Davis believes the different 
industrial zones need to be reviewed during the review of the Comp Plan.  
 
Mr. Granquist noticed that with the discernable usage between 50% 
manufacturing interior space (presumed) and the remainder being exterior, a 
concern is if the operation wanted to get into secondary or tertiary type of 
processes and they built a temporary outdoor type of processing or cleansing or 
filtering section, or a shed area, would that fall under the physical 50% of 
manufacturing even though it’s a secondary process? Mr. Davis said in a 
situation like that for what the original concept for what light industrial use is 
that would not be accepted. That is why he believes there needs to be another 
zone for medium or heavy industrial use, as this will provide less potential for 
conflict with adjoining land uses. Ms. Lux agreed that there is a need for two 
different industrial classifications. Mr. Granquist thought one would almost have 
to apply for a variance once it is set up, regardless of the industry.  
 
Mr. Davis said these comments are useful and that he will pass them onto the 
Planning Commission. The Planning Commission will be charged with 
developing definitions for any change that occurs now and in the future. 
 
Mr. Bezanson noted 2H and 2I and 3A are all areas that definitely need better 
definition. When looking at the screening requirements, he asked why the height 
is limited, why can’t it be 10-12’ for certain operations? Why are the screening 
heights different for the two different classifications? 
 
Mr. Voss said it will be good to have EDA comments that go with its vision to 
use during the review of the Comp Plan, as the EDA wasn’t formed when the 
last Comp Plan was written and now the EDA can provide a broader view from 
a business standpoint. The Planning Commission will decide on the specifics to 
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the ordinance. Mr. Bezanson said he would like to see is the commercial 
industrial equivalent to a PUD ordinance. Mr. Voss said there already is an 
ordinance like that; Mr. Bezanson said that ordinance is for residential. Mr. 
Davis clarified that there are two areas that have PUDs – the City Center District 
has a PUD overlay, and the intersection of 221st and Hwy 65 has a business 
PUD overlay. Mr. Bezanson said he would like to have language that works in 
the City’s favor so it has more discretionary powers to be able to negotiate or 
craft an agreement with a business or developer that is coming into an industrial 
park. Mr. Voss said that is good feedback from Mr. Bezanson, as the City 
previously had to fight to get a PUD by the City Center corner.  
 
Mr. Welter had three questions –  
1) Is there a target date for the completion of the rewrite of this ordinance? Mr. 
Davis said staff would like to present some type of draft proposal to the 
Planning Commission for review at its May meeting. If the Planning 
Commission thinks the draft is acceptable, they can recommend City Council 
adopt the ordinance or can schedule it for further discussion. 
2) How would this change affect current businesses? Mr. Davis said that is one 
reason why staff wanted to bring this up at tonight’s meeting. It is recognized 
and needed to have different industrial districts for different types of industrial 
businesses. As far as existing businesses go, this would have no impact on those 
that are established. For business expansion, it would have no immediate impact 
that he is aware of, but that is why he wanted the EDA’s comments and input. 
One item discussed was a moratorium. A moratorium could solve some of the 
issues until they are sorted out. However, a moratorium could have a lot of 
negative impacts on 2-3 businesses that do have expansion plans.  
3) How could possible changes affect the CST proposal? This probably will not 
affect the proposal as it stands now, anything that will be enacted will not be 
retroactive. However, there could be some possibilities with the truck terminals, 
depending on how that works out. What it will do is provide the City with some 
measure of protection for anything that happens between now and when the 
final Comp Plan is adopted.  
 
Chair Butler went back to definitions - under warehousing and distribution there 
is an exclusion to trucking and truck terminal operations, but when people are in 
the warehousing and distribution business they are obviously going to be 
distributing product via motor truck. There needs to be clear definitions of 
trucking, truck terminals, trucking operations, truck activities, etc. Also, Under 
4A occupying no more than 50% of the rear yard, some businesses have both 
side and rear yards. So it needs to be clear if they can occupy 50% of the rear 
yard and 100% of the side yard. Chair Butler would like to see a Comp Plan that 
works in favor of both residents and businesses. Mr. Davis agreed that the Plan 
should not be too restrictive, however, it must be much clearer and 
defined/concrete. Mr. Voss agreed on the need for different definitions of 
different types of industrial zonings for businesses. 
 
The Planning Commission will be given a draft ordinance for review at the May 
meeting. Mr. Voss suggested having joint work meetings with the Planning 
Commission and City Council; he will address this at the next Council meeting. 
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8.0 Chamber 
of Commerce 
Reports 
 

 
Chair Butler reported there was a presentation last Thursday by Liz Uran and 
Mr. Welter at the Chamber event in the Senior Center.  
 
There is a morning golf outing at Viking Meadows on Friday, June 15th 
preceding Booster Days. Sign-up is available at the Chamber website 
EastBethelChamberofCommerce.com and there is a Facebook page as well.  
 
Mr. Welter gave an update on the BR & E commencement meeting on April 27th 
which had about 35 attendees. The business retention and expansion background 
was reviewed, with the highlight being that three teams were formed around 
three projects that will be implemented for East Bethel. The first is called 
Connect 17 which will work to increase broadband reliability and availability 
city-wide, the second one has to do with communication, specifically improving 
communications between city government and business owners in East Bethel, 
and the third is titled EastBethelJobs.com that will work to provide resources to 
East Bethel businesses to aide in the identification, selection, and retention of 
employees. These three teams are working to identify more specific goals. All 
three teams will meet about once every three months for updates, 
accomplishments, and more goal setting. The leadership team is still meeting 
with its primary goal to identify a routine way to provide progress 
communications back to the City Council and city businesses. Chair Butler gave 
a brief description to the audience of what the BR & E is and the reason for 
having it. Everyone was encouraged to become a part of the BR & E 
committees. 
 
Mr. Davis complimented Mr. Welter on his presentation at the Chamber 
meeting. He did ask Mr. Welter what the EDA’s and City’s roles are in order to 
help achieve the desired goals. Mr. Welter said the EDA was the kick-off and 
sponsor of the BR & E and that the City has been very supportive of the whole 
program. He sees the EDA role as staying informed on what is happening and to 
provide any overview, suggestions, and advice on where to go, and the same 
from the City. Suggestions on how to communicate updates to the community at 
large would be great.  
 
The website domain name EastBethelJobs.com has been approved and is being 
sponsored by Aggressive Hydraulics. Mr. Welter was unsure of the live date of 
the site. More information should be available at the May 24 meeting. Mr. 
Mundle reported that the previous surveys showed that businesses in the city are 
having troubles finding local employment and finding skilled employment that 
can be hired from East Bethel. One of the projects is to undertake how to find 
more local labor for local businesses in order to keep businesses here, rather 
than moving to where there are better employment options. Thus, the 
development of the website where businesses can post employment listings. 
 

9.0 City 
Council 
Report 
 

Mr. Mundle reported:  
- Council was updated on the new A/V system that will be installed in Council 
Chambers, with work being completed by the second Council meeting in June. 
- Council adopted a new shade tree ordinance to protect trees on public and park 
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property. 
- Congressman Tom Emmer visited the last Council meeting to talk about what 
he is doing and some of his special interests. He hopes to attend more Council 
meetings and/or Town Hall meetings and wants to be more involved and 
available locally with East Bethel and surrounding communities as well.  
- Council ordered an Environmental Assessment Worksheet (EAW) be 
completed for the proposed CST project.  
- Booster Day is July 16th. Committee is looking for both food and non-food 
vendors. Applications can be found on the City website. 
- City is looking to hire two seasonal maintenance workers to do various types 
of manual labor in the general maintenance of the Park Department. 
Applications can be found at the City website. 
 
Mr. Voss noted that the Chamber June agenda includes Comp Plan update. 
Because these businesses are directly affected by possible changes to the light 
industrial ordinance, he wants to make Chamber members aware of the interim 
changes being discussed. 
 

10.0 Adjourn Mr. Granquist moved and Mr. Bezanson seconded to adjourn at 7:46 pm. 
Motion carried. 
 

Respectfully submitted, 
 
 
Gail Gessner, Recording Secretary 
Submitted 5/20/16 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
June 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 4.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Business Contact Report; April-June 2016   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information only 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
City Staff has assisted with or provided direct action on the following: 

• Working on Site Plan review for Second Generation Chimneys who will be locating on 
lot 1, Block 1, Sauter Commercial Park.  They are building a 6,500 square foot facility 
for their office and shop, with future expansion for an additional 6,000 sq. ft.  They 
rebuild chimneys and are a HVAC contractor.   

• Working with Lisa Palm owner of the Ponds of Hidden Prairie.  Ms. Palm is proposing to 
build a 10,000 sq. ft. wedding event center  on 221st Avenue NE.  Site plan will be 
submitted shortly. 

• Working with Jill Hoffman – Granny May’s.  Jill has applied for an Interim Use permit to 
operate a commercial kitchen out of her garage for three years. 

• Working with George Cossette, George’s Boatworld.  George is looking at expansion at 
his current location. 

• Working with CST, they are required to complete an EAW and we are waiting for their 
response to the EAW. 

• Working with a local developer interested in platting  a rural subdivision. 
• Met with Don Shaw on his Viking Preserve development.  He is currently completing site 

work including filling in a portion of a pond and bringing in fill to make house pad 
corrections. 

• Met with Don Shaw on his expansion plans for Shaw Trucking.  Mr. Shaw is planning to 
construct a 6,400 sq. ft. cold storage facility and expanding his storage area. 

• Completing building plan review for Garfish brewery who will be locating in Bethel, MN 
• Final BR&E report presented to the City Council and three committees formed: 

o Connect 17 – Broadband 
o Communication  
o Recruitment 

 
Other Development Assistance Activities and Information: 
 

• Assistance provided to Tom Sauter for the Sauter Commercial Park 2nd addition plat 
• Continue to participate in the TH Hwy. 65 Coalition 

City of East Bethel 
Economic Development Authority 
Agenda Information 



• Completed RFP (request for proposal) for Comprehensive Plan update 
• Intersection improvements at Hwy 65 and Viking Boulevard 

 
Please advise staff of any items the may be of interest or need for the July 2016 Agenda.  

 
Attachments: 

1.) May 2016 Piwik report 
2.) Location map 

 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact:   
To be determined. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation:   
No action required. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
 



May 2016 Piwik Analysis 

 

 

34% of users viewed our site via mobile devices this month. 
 

Website visitors and pageviews over time ending in March 

 

Most frequently viewed webpages this month 

Label 
Total 

Pageviews 
Bounce 

Rate 
Official Website 4290 47% 
 East Bethel, MN 3094 47% 
Building Inspections & Permits 360 47% 
City Code 344 44% 
City Council 301 34% 
East Bethel Booster Day 132 69% 
Residents 142 30% 
City Maps 157 47% 
Planning Commission 128 64% 
Agendas & Minutes 87 0% 
GIS 76 45% 
Administration 64 86% 
Community Development 64 60% 
Parks & Recreation 69 45% 
Fire 74 58% 
Departments 63 46% 
Economic Development Authority 99 67% 
About East Bethel 48 50% 
City Government 52 0% 
Police 48 64% 
Public Works 49 63% 
Finance 41 77% 
Help Center 43 0% 
Garbage & Recycling 48 0% 
Informational Handouts & 
Building Guidelines 60 0% 

Searches within our Site this month 
Searched # of searches 

burning permit 8 
search 8 
zoning map 6 
septic 5 
can i build a pole barn on my 
property? 4 
whispering aspen community 
center 4 
zoning 4 
accesory building 3 
board of appeal 3 
building codes 3 
building inspection & permits 3 
burning permits 3 
burning restrictions took effect 
monday, march 21st for central 
minnesota 3 
cst 3 
permits 3 
accessory building 2 
bid postings 2 
building permit application 2 
cedar creek 2 
cemetery 2 
chicken ordinance 2 
city code 2 
light industrial zoning 2 
noise ordinance 2 
park commission meeting 2 



 

 
 

Most Downloaded Documents from our Website 
Document # of times downloaded this month 

East Bethel Resident Guide 188 
Accessory Building Pamphlet 99 
Permit Application for Residential Accessory Structure 88 
Chicken Ordinance Quick Reference Guide 63 
Firearms Ordinance Quick Reference Guide 56 
Fee Schedule 53 
Amended 2014 Zoning Map 50 
Zoning Map 44 
Farm Animal Ordinance Quick Reference Guide 43 

 



 

CST 

Rural Subdivision 

Hoffman 

Ponds of 
Hidden Prairie 

Viking Preserve 

2nd Generation 
Chimneys 

George’s Boat World 

Shaw 
Trucking 

Garfish 
Brewery 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
June 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 5.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Strategic Plan  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information only 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
In March 2016 the EDA adopted a Strategic Plan.  Items I, II, and VI are in progress or 
substantially completed.   
 
Item IV – Marketing  
City Staff is requesting that the EDA discuss and move forward with the plans as outlined under 
this item. 

- Define the vision of the City and development of a marketing concept 
- Marketing study  
- Competitive/Non-competitive 
- Ecommerce and social media 
- Network 
- Available Land and Building inventory 
- Update of marketing materials 
 

Attachments: 
 1.) Strategic Plan 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact:   
To be determined. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation:   
Move forward with a Plan of Action on the items under IV 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
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2016 City of East Bethel 

Strategies and Directions for Business Retention, Expansion and Recruitment 

As the first phase of the development of a Business Retention, Expansion and Recruitment Plan, the City 
and EDA should consider the preparation of a Mission Statement that defines the purpose and intent of 
our objectives. As an example: The Mission of the City of East Bethel and the Economic Development 
Authority (EDA) is to promote the recruitment, retention and expansion of business as a means to 
further economic development within the Hwy. 65 Corridor. 
 
 
The essential components required to achieve the objective of a Mission Statement are: 

I. Dedication to and Promotion of a Business Friendly Environment 

• Demonstrate and maintain the City’s positive, progressive and accommodating 
character in all contacts with the Public by Staff, Commissions and City Council. 

• Evaluate City policies and procedures to insure the courteous, efficient and timely 
response to requests, provision of information, issuance of permits and action on 
issues requiring Commission or Council review and approval. 

II. Update the Comprehensive Plan  

• Complete the Comprehensive Plan update by 2017. 

• Focus on those elements that will enhance opportunities for economic development 
and create a land use pattern within the Hwy 65 corridor that maximizes the growth 
potential of the Corridor. 

• Examine existing and future land use within the Hwy. 65 corridor, and ensure that 
zoning addresses development needs in this area of the City. 

• Develop a transportation plan component that identifies needs and prioritizes 
potential projects that advance highway safety, improve traffic flow and enhance 
access to areas with developmental potential. 

• Identify utility needs and outline strategies for extensions of these services within the 
Hwy. 65 corridor. 

• Implement policies to retain the rural nature of the City outside the hwy. 65 corridor. 

• Utilize the comprehensive plan as a tool to guide the development goals of the City. 

 
 

  



 

III.  Financing business expansion and recruitment 

• Develop connections with local, regional and state agencies that can assist the City in 
financing both existing and new development with grant and loan programs. 

• Develop strong relationships with local banks and financing entities and encourage 
these institutions to become an investment partner to stimulate business retention, 
expansion and recruitment. 

• Develop a plan for City business financing and assistance. 

 

IV. Marketing 

• Define the vision of the City and develop a marketing concept that applies to 
achieving the realization of this objective. 

• Prepare a marketing study that identifies target business and industry for the East 
Bethel market area. 

• Evaluate the factors that make the City competitive/non-competitive within our 
geographic area and the region. 

• Examine and incorporate all appropriate aspects of e-commerce and social media in 
promotional campaigns that are specific to the City. 

• Network with local and commercial realtors and realty organizations to promote the 
City’s available properties. 

• Continually update the City marketing information to ensure that all information is 
current and appropriate. 

 
 

V. Business Recruitment  

• Develop policies and guidelines that minimize competition conflicts with existing 
business. 

• Utilize data from the marketing study to obtain location needs of identified businesses 
and develop procedures for contact and follow-up meetings. 

• Establish connections and associations with DEED, MSP and other related 
associations and organizations to develop our profile with these groups and increase 
our exposure for industrial prospect references. 

 
  



VI. Business Retention and Expansion 

• Continue to support and promote the BR&E program and projects. 

• Continue efforts to recruit additional businesses to the BR&E program. 

• Encourage expansion of membership in the East Bethel Chamber of Commerce. 

• Continue to work with start-up businesses to provide guidance and information. 

 
 

VII. Evaluation of Strategies 

• Provide a definition of Economic Development to provide a basis for establishment of  
the high level goals to assess program progress . 

• Identify actionable goals that have reasonable expectations of attainment. 

• Establish standards to gauge and measure progress of business retention, expansion, 
and recruitment. 

• Examine initiatives of other City’s that are successfully implementing and economic 
development programs and identify and apply those that are specific to the needs of 
the City of East Bethel.  
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
June 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 6.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Retail Market Discussion  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information item 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Per the retail analysis profile (attachment 2) for the City of East Bethel there are three market 
sectors in the City where we have a surplus retail. These are:  

- Motor vehicle dealers  
- Liquor Stores 
- Drinking places  

All other categories indicate sectors that are either served by other areas or are opportunities for 
expansion/location in the City. Both the attached analysis and the Ady Voltdge Study, identified 
grocery stores as the primary establishments as underserved  niches in the East Bethel trade area. 
 
Not only does the statistical information provide an indication of feasibility for this type of 
business, it is the near unanimous need expressed by residents for retail service. 
 
In addition to discussing a proposed grocery store-outlot retail project with a developer, Staff has 
had previous contact with the following retail food store chains: 

• Hyvee – Hyvee is currently expanding in the Twin Cities market and has just had plans 
approved in both Maple Grove and Brooklyn Park.  A typical store is 90,000 square feet 
and the traffic generated in that size of store is 30,000 customer trips per week.  Hyvee is 
focused  in the more densely populated metro areas.   The smallest market that Hyvee has 
located in this area is Farmington (south metro).  At that location they built a 55,000 sq. 
ft. store.   

 
• Lucky’s (Colorado based operation)  

 
• Meijer (Michigan based operation)  

 
• Aldi – Staff has had contact with their real estate representatives.  

 
• Coborn’s – They are currently building a store in Isanti, MN.  In discussions with their 

Real Estate Representative, they did not receive any incentives from the City of Isanti to 
locate in that community. Additionally, Coborn’s  was not recruited Isanti but selected 
this location based on their market studies .  A site in East Bethel was of potential interest 

City of East Bethel 
Economic Development Authority 
Agenda Information 



to them but was unavailable at the time they made the decision to locate in the Hwy 65 
corridor. 

 
Other stores that are expanding in the Metro area are:  
365 
Trader Joe’s 
Fresh Thyme 
The City has not had no contact with these chains at this time. 
 
Staff will review the retail data presented in the attachment(s) and solicit comment from the 
EDA. 
Attachments: 

1.) Retail Marketplace Profile 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact:   
To be determined. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation:   
No action required 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
 















 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
June 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 7.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Marketing and promotion opportunities  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Determine if we want to advertise in Business Climate magazine - Minnesota, thriving in the 
North publication.   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Business Climate magazine has teamed up with the MN Dept of Employment and Economic 
Development to publish the 2nd Annual Minnesota – Thriving in the North magazine.  The 
annual print magazine reaches thousands of top business executives and site selectors worldwide.  
In addition to the printed magazine, there is also an online distribution component that can be 
viewed on a variety of digital devices.  MNDEED utilizes the magazine as a primary marketing 
tool at events, tradeshows, and meetings both locally and globally.  Many area communities will 
be advertising in this year’s publication including Isanti, Cambridge, Coon Rapids, Blaine, and 
Anoka County.   The costs vary depending on the type of Ad that you place.  I have included 
examples of two different types of Ad spaces and their associated costs: 
 
City  Type     full Cost Cost w/out banner ads 
Blaine   1/3 page vertical  ad     $3,395            $1,955  
New Ulm          2/3 vertical bleed         $5,365            $3,565 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Attachments: 

1.) Ad examples 
2.) Distribution  

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact:   
$1,955-$5,365 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation:   
Determine if you wish to advertise in Business Climate magazine, type of ad and price.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 

City of East Bethel 
Economic Development Authority 
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Colleen Winter

From: Enterprise Minnesota [marketing=enterpriseminnesota.org@mail199.atl101.mcdlv.net] on 
behalf of Enterprise Minnesota [marketing@enterpriseminnesota.org]

Sent: Tuesday, May 17, 2016 5:34 PM
To: Colleen Winter
Subject: The Weekly Report - May 17, 2016
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Lessons Learned  
We’re already thinking about next year’s State of Manufacturing® survey  

By Lynn Shelton 
Enterprise Minnesota's Director of Marketing and Communications 

 

As we proceed to “roll out” the results of this year’s State of Manufacturing® survey 
across the state, I think three lessons are becoming evident. 
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You’ll recall that the State of Manufacturing® is Enterprise Minnesota’s annual survey of 
Minnesota’s manufacturing executives. Now in our eighth year, each survey has been 
conducted by Rob Autry, president of Meeting Street Research, who interviews 400 
manufacturing executives throughout the state. The phone survey is complemented by 19 
focus groups of manufacturing executives and new this year, Enterprise Minnesota held three 
focus groups with students at Dunwoody College of Technology, Anoka Technical 
College, and Alexandria Technical & Community College. 

We introduced the results on May 3rd at our event at the Minneapolis Convention Center. 
Among the 400-plus attendees this year were both U.S. Senator Amy Klobuchar and 
Congressman Tom Emmer. It also included a robust panel discussion of the results that 
included Steve Cremer, president of Harmony Enterprises; E.J. Daigle, dean of robotics 
and manufacturing, Dunwoody College of Technology; Twyla Flaws, personnel 
manager, Clow Stamping Company; and Anne Hed, CEO of Hed Cycling Products. 

Since then, we’ve also released the survey results at several regional events in Winona, Pine 
City, Fergus Falls, Owatonna, Rochester, and Brainerd Lakes. 

The first and most obvious lesson is that these regional conversations confirm the 2016 
survey data. Minnesota’s manufacturers are feeling remarkable levels of across-the-board 
confidence in the financial prospects for their companies in 2016. At the same time 
manufacturers expressed this confidence, their faith in the economy sits at its lowest levels 
since 2012. A near majority of manufacturing executives (48 percent) predicts the economy 
will remain flat, six percentage points higher than last year. Thirty-two percent believe we’re 
heading into a year of economic expansion, while the number of manufacturers who believe 
we’re heading into recession is at 15 percent, twice where it was two years ago. Significantly, 
nearly eight in ten of the respondents who believe the U.S. is recession bound think their 
companies are well positioned to handle it. 

The second lesson evolves from our experiment this year to include three focus groups of 
students to learn their perspectives about the skills gap, the nature of the challenge and 
possible solutions. We held focus groups with students at Dunwoody College of 
Technology, Anoka Technical College, and Alexandria Technical & Community College. 
Clearly, the student insights have captured the attention of the manufacturers who have 
attended the Greater Minnesota events so far. The lesson? Do more of them next year and dig 
even deeper into their attitudes and experiences. 

And the third lesson, one we’ll have to noodle a little more as time goes on, is the growing 
evidence that Minnesota would benefit from generating a unified, coordinated manufacturing 
policy. Whenever we gather for these focus groups and rollout events, it becomes evident 
that all the people who comprise Minnesota’s manufacturing industry would clearly benefit 
from talking to one another. By that I mean manufacturers themselves (large and small), their 
vendors, their professional advisers (lawyers, accountants, bankers, consultants), their 
community leaders, and their elected officials. The communication among these groups is 
getting better (a result I suspect in part because of the State of Manufacturing, and several 
amazing local initiatives), but it could really improve. And the real winners would be the 
increasing number of people in well-paying and rewarding manufacturing careers. 

We welcome your participation at an upcoming State of Manufacturing event.  
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Mankato - Wednesday, May 18  
8:00 a.m - 9:30 a.m. 

Albert Lea - Wednesday, May 18  
1:00 p.m. - 2:30 p.m. 

Alexandria - Thursday, May 19 
9:00 a.m. - 10:30 a.m. 

Elk River - Thursday, May 19 
2:00 p.m. - 3:30 p.m. 

Willmar - Friday, May 20 
9:00 a.m. - 10:30 a.m. 

Hibbing - Monday, May 23 
10:00 a.m. - 11:30 a.m. 

Bemidji - Monday, May 23 
3:30 p.m. - 5:00 p.m. 

Anoka - Tuesday, May 24 
8:30 a.m. - 10:00 a.m. 

Litchfield - Tuesday, May 24 
1:00 p.m. - 2:30 p.m. 

Click here for full details and to register
  

 
 

 
 

 
  

ISO 9001:2015 - From Compliance to Performance  
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Wednesday, June 22, 2016 
8:00 a.m. - 11:00 a.m. 
Mankato City Center Hotel 
101 East Main St. 
Mankato, MN 56001 
  

What to Expect 

ISO 9001:2015 is designed to improve your entire business, its profitability, and growth. 
Come to this event and learn how to embrace the changes, and integrate them into your 
strategy, culture and continuous improvement initiatives.    

You will hear from manufacturing executives who will show you how an ISO management 
system has helped their business: 

 Build a stronger foundation for growth 
 Earn worldwide OEM credibility 
 Increase employee engagement and improve organizational culture; and 
 Enhance company-wide continuous improvement initiatives 

David Ahlquist, Enterprise Minnesota business growth consultant, will moderate this 
event.   
  

Speakers 

 

  
Ryan Fleser 
Director of Quality 
Uponor, Apple Valley 
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Tom Murphy 
President 
CARDSource, Eagan 

      

 

  
Sarah Richards 
President and CEO 
Jones Metal, Inc., Mankato 

 
Registration Fee 

 $125/per attendee (non-manufacturer) 
 Manufacturers may register for free by 

contacting events@enterpriseminnesota.org or calling 612-455-4239  

 
Click here to register 

 

Minnesota Manufacturing Survey Finds 'Stigma' of Blue-Collar 
Work a Hurdle to Attracting Young People  

Many parents and teachers are pushing young people to attend traditional 4-year universities in 
pursuit of professions that are generally considered more prestigious  — despite the fact that 
many manufacturing workers are well-paid and in-demand...  

MinnPost
Continue reading

Ninety Percent of Minnesota Factory Leaders Confident About 
Business Prospects  

In survey, most say their business prospects look good, but economic concerns surface... 

Star Tribune
Continue reading

Local Manufacturers Try to Put Industry in New Light  

When it comes to manufacturing in Minnesota, most companies are feeling good about their 



6

financial prospects this year. But there's a hitch. Companies are concerned they're dealing with 
a tired, old stigma that’s holding back efforts to attract skilled employees... 

Northwest Community Television
Watch Now

A New Message for Manufacturing: Survey Finds State's 
Companies Are Strong, But Need Good People  

Manufacturing is alive and can expect to do well in Minnesota, so long as there are people to 
fill the jobs... 

Winona Daily News
Continue reading

 

Manufacturing Workshop - What You Need to Execute and 
Sustain Your Strategic Vision for Growth  
**Exclusive to manufacturers** 
Thursday, July 21 
8:30 a.m. - 10:00 a.m. 
Insperity 
8400 Normandale Lake Blvd, 8400 Training Room - 
Main Floor 
Bloomington, MN 55437 

 
Learn more 

Have any news items or events to share with The Weekly Report?  
Contact Chris Morse at chris.morse@enterpriseminnesota.org 

 

 

Enterprise Minnesota 
310 4th Ave So. Suite 7050 | Minneapolis, MN 55415 
612-373-2900 or 800-325-3073   
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This email was sent to colleen.winter@ci.east-bethel.mn.us  

why did I get this?    unsubscribe from this list    update subscription preferences  

Enterprise Minnesota · 310 4th Ave. S. · Suite 7050 · Minneapolis, MN 55415 · USA  

 



So you’re the economic development director in a small- to medium-sized rural community 
that is showing slow to no growth in population and labor force. Your local employers have 
a backlog of open jobs, but generally seem disengaged with workforce development (other 
than one or two star employers). A new supplier serving a nearby OEM just announced that 
it will be opening up a new facility and will be hiring for 200 positions. 

You can see that this is an unsustainable trajectory. Something needs to change. But where 
do you start? Do you start a talent recruitment campaign to fill those open positions? How 
about getting those kids in the high school engaged with the careers that are available from 
local employers? Or maybe all you need to do is attract “better” employers to the industrial 
park to increase your tax base, and the rest will follow? 

Although this scenario is not based on any particular client, it is very realistic and 
demonstrates the complexity of economic development today. What appears on the surface 
to be a discrete issue is actually an interrelated web of issues. And that’s why solving it 
requires a more systemic approach. Otherwise, you run the risk of addressing just one 
issue, only to have three more pop up somewhere else. 

The Ady Advantage approach, which we call “Capacity Readiness,” takes into account both 
external assets (workforce, infrastructure, etc.) and internal assets (funding, programs, etc.). 
We guide clients through the four-step process diagrammed below. 

  



 

  

  

Related tips for economic developers: 

1. Don’t jump into addressing specific symptoms until you have assessed your strategy’s 
broader impact. 

2. Do not start with visioning. Visioning without first mapping assets is like an unmoored 
ship. You are likely to end up with all kinds of blue-sky scenarios of what your region 
wants to be – that may be unachievable and unrealistic. 

http://adyadvantage.com/wp-content/uploads/2016/04/capacity-readiness-with-copyright.jpg


3. Do get input from stakeholder groups, but structure it so they can build off the research 
you have gathered. 

4. Be strategic. We all have limited time and resources, and the future of your region is too 
important to not have a well thought-out plan. 

Today’s most successful talent specialists will not just be focusing on recruiting for current 
openings, they will be defining what they want their future workforce to be, based on the 
four-step process above. Ady Advantage can help you skate to where the puck will be, not 
to where it’s been. Talk to us to help plot your future. We can work through the Capacity 
Readiness process with you and identify specific, actionable strategies for getting you 
where you need to be. Contact Janet Ady to learn more: 608-663-9218. 

 

mailto:jady@adyadvantage.com
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