City of East Bethel Ea?t 1-
City Council Special Meeting Agenda ' Bethel '

Work Meeting — 6:00 p.m.
Date: March 23, 2016

Item
6:00 PM 1.0  Call to Order
6:01 PM 2.0  Adopt Agenda
6:02 PM 3.0  JPA Street Maintenance Bids

6:05 PM 4.0  Adjourn
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March 23, 2016

EOE S b S I i i b i I I S i b i I i I
Agenda Item Number:

Item 3.0
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Agenda Item:

2016 JPA Bid Results and Final Quantities
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Requested Action:

Consider approving the 2016 JPA Street Maintenance Project Bids

EE i S S i S i S I S i S i i S S i i S i S R i e i
Background Information:

The following projects were recommended to bid as part of the 2016 JPA Street Maintenance
program by City Council approval on January 20, 2016. These projects have been identified in
the 2016-2020 Street Capital Improvement Plan (CIP) and include:

1. Crack-seal 50,000 LF as part of the annual street maintenance program.

2. 150,000 LF of road striping on City MSA streets.
Bidding these items does not obligate the City to accept the bid. The bid for individual items can
be rejected or amended as to quantities to accommodate the project budget should bid costs
exceed the estimates.
These projects will be funded from the Street Capital Fund as identified in the 2016-2020 Capital
Improvement Plan and the 2016 Street Maintenance Budget. On Friday March 11™", the City of
Coon Rapids received and opened bids for the North Metro Street Maintenance Program.

The bid costs for our portion of the JPA project were as follows:

Crack Sealing, 50,000° @ $0.70/LF $35,000.00
Striping, 150,000" @ $0.057/LF $ 8,601.56
Contingency (5%) $ 2,180.05
Administrative Cost (1%) $ 45781
Total Project Cost $46,238.86

The bid results are consistent with past costs and budgeted for in the 2016 Street Capital Fund.

Attachments:
1. Project Location Map
2. 2016 JPA Bid Results
3. 2016 Summary of Bids



R i e i i i i i e S S S i i i i i i i S i i i S R A e i e i e i e i e i S R e i i i e i e i e

Fiscal Impact:

As noted above

EE i S S i S S i I
Recommendation(s):

Staff has reviewed the bids and recommend acceptance of the 2016 JPA Street Maintenance
Agreement bids in the amount of $46,238.86 and authorization to submit a letter of concurrence
to the City of Coon Rapids indicating our participation in this project.

City Council Action:

Motion by: Second by:

Vote Yes: Vote No:

No Action Required:
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CITY OF COON RAPIDS - BID TABULATION

2016 STREET MAINTENANCE PROGRAM - PROJECT 16-5

SEALCOATING, PAVEMENT MARKINGS, STREET SWEEPING
CRACK SEALING AND FOG SEALING

PEARSON BROS. ALLIED BLACKTOP ASPHALT SURFACE AAA STRIPING AMERICAN PAVEMENT FAHRNER ASPHALT SIR LINES-A-LOT H TRAFFIC MARKING | | WARNING LITES
BID OPENING: MARCH 11, 2016, 10:00 A.M. INC. COMPANY TECHNOLOGIES CORP. SERVICE CO. SOLUTIONS INC. SEALERS LLC INC. SERVICE INC. OF MINNESOTA INC.
UNIT UNIT UNIT UNIT UNIT UNIT UNIT UNIT UNIT
NO. DESCRIPTION UNIT|| QTY PRICE TOTAL PRICE TOTAL PRICE TOTAL PRICE TOTAL PRICE TOTAL PRICE TOTAL PRICE TOTAL PRICE TOTAL PRICE TOTAL
BID SCHEDULE NO. 1 - SEAL COAT
1|AGGREGATE
DRESSER TRAP ROCK (BASE BID)
F&l FA-2 AGGREGATE SY 295442 0.77| 227,490.34 0.98| 289,533.16 0.81| 239,308.02
F&I FA-2 (MODIFIED 1/8") SY 857942 0.83| 712,091.86 1.03| 883,680.26 0.96| 823,624.32
TOTAL DRESSER TRAP ROCK 939,582.20 1,173,213.42 1,062,932.34
GRANITE (ALTERNATE)
F&l FA-2 AGGREGATE SY 295442 0.70| 206,809.40 0.98| 289,533.16 0.74| 218,627.08
F&I FA-2 (MODIFIED 1/8") SY 857942 0.83| 712,091.86 1.03| 883,680.26 0.90| 772,147.80
TOTAL GRANITE 918,901.26 1,173,213.42 990,774.88
2||SEAL COAT OIL
F&l CRS-2 SEAL COAT OIL GAL || 200295 1.80| 360,531.00 1.20| 240,354.00 1.76| 352,519.20
F&l CRS-2P (POLYMER MOD) GAL || 119320 2.20| 262,504.00 1.50| 178,980.00 2.21| 263,697.20
TOTAL SEAL COAT OIL 623,035.00 419,334.00 616,216.40
TOTAL BID SCHEDULE NO. 1 (BASE BID) 1,562,617.20 1,592,547.42 1,679,148.74
TOTAL BID SCHEDULE NO. 1 (ALTERNATE) 1,541,936.26 1,592,547.42 1,606,991.28
BID SCHEDULE NO. 2 - PAVEMENT MARKINGS
1F& STREET MARKINGS GAL 6464 18.35| 118,614.40 18.05| 116,675.20 20.25| 130,896.00 21.79| 140,850.56
2||F&I PARKING LOT MARKINGS GAL 40 90.00 3,600.00 90.00 3,600.00 115.00 4,600.00 124.33 4,973.20
3||F& STREET SYMBOLS GAL 732 90.00 65,880.00 94.00 68,808.00 115.00 84,180.00 107.45 78,653.40
TOTAL BID SCHEDULE NO. 2 188,094.40 189,083.20 219,676.00 224,477.16
BID SCHEDULE NO. 3 - STREET SWEEPING
1|PROVIDE SPRING SWEEPING HR 380 79.00 30,020.00 85.00 32,300.00
2|[PROVIDE FALL SWEEPING HR 420 78.00 32,760.00 85.00 35,700.00
TOTAL BID SCHEDULE NO. 3 62,780.00 68,000.00
BID SCHEDULE NO. 4 - CRACK SEALING
1{|F& STREET ROUTE & SEAL CRACK SEALING LF 243659 0.70| 170,561.30 0.74| 180,307.66 0.70| 170,561.30 0.81| 197,363.79
2||[F&I STREET BLOW & GO CRACK SEALING LF 378700 0.52| 196,924.00 0.52| 196,924.00 0.40| 151,480.00 0.37| 140,119.00
3||F&I TRAIL ROUTE & SEAL CRACK SEALING LF 7480 0.70 5,236.00 0.74 5,535.20 0.70 5,236.00 1.05 7,854.00
4|F&I TRAIL BLOW & GO CRACK SEALING LF 0 0.52 0 0.52 0 0.40 0 1.05
TOTAL BID SCHEDULE NO. 4 372,721.30 382,766.86 327,277.30 345,336.79
BID SCHEDULE NO. 5 - FOG SEALING
1|F& STREET FOG SEALING GAL 7990 5.00 39,950.00 5.80 46,342.00 6.75 53,932.50
2||F&I TRAIL FOG SEALING GAL 15160 5.00 75,800.00 4.65 70,494.00 6.75[ 102,330.00
TOTAL BID SCHEDULE NO. 5 115,750.00 116,836.00 156,262.50
SUMMARY OF BIDS
TOTAL SEALCOATING (BASE BID) 1,562,617.20 1,592,547.42 1,679,148.74
TOTAL SEALCOATING (ALTERNATE) 1,541,936.26 1,592,547.42 1,606,991.28
TOTAL PAVEMENT MARKINGS 188,094.40 189,083.20 219,676.00 224,477.16
TOTAL STREET SWEEPING 62,780.00 68,000.00
TOTAL CRACK SEALING 372,721.30 382,766.86 327,277.30 345,336.79
TOTAL FOG SEALING 115,750.00 116,836.00 156,262.50




2016 STREET MAINTENANCE PROGRAM
SUMMARY OF BIDS

Sealcoating — Bid Schedule 1 Base Bid
Pearson Bros. Inc. $1,562,617.20
Allied Blacktop Company $1,592,547.42

Asphalt Surface Technologies $1,679,148.74

Pavement Markings — Bid Schedule 2

AAA Striping Service $188,094.40
Sir Lines-A-Lot Inc. $189,083.20
Traffic Marking Service $219,676.00
Warning Lites of MN $224,477.16

Street Sweeping — Bid Schedule 3

Pearson Bros. Inc. $62,780.00
Allied Blacktop Company $68,000.00

Crack Sealing — Bid Schedule 4

American Pavement Solutions $327,277.30
Fahrner Asphalt Sealers $345,336.79
Allied Blacktop Company $372,721.30
Asphalt Surface Technologies $382,766.86

Foqg Sealing — Bid Schedule 5

Pearson Bros. Inc. $115,750.00
Allied Blacktop Company $116,836.00
Asphalt Surface Technologies $156,262.50

Alternate

$1,541,936.26
$1,592,547.42
$1,606,991.28
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