
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
City of East Bethel   
Economic Development Authority Agenda 
Regular Meeting – 7:00 p.m. 
Date:  March 21, 2016 
 
 
 

AGENDA 
 
   Item  
 
7:00 PM  1.0 Call to Order 
 
7:01 PM   2.0 Adopt Agenda 

   
7:03 PM Pg. 2-8 3.0 Approve February 22, 2016 EDA Minutes 
 
7:04 PM Pg. 9-12 4.0 Work Plan/Strategic Plan  
     
7:10 PM Pg. 13-16 5.0 CST Review  
 
7:20 PM Pg. 17-23 6.0      MnCAR Expo 
 
7:30 PM Pg. 24 7 .0 Chamber of Commerce Report 
 
7:35PM Pg. 25-26 8.0 BR & E Update and Scatter Chart Analysis 
    
7:50 PM Pg. 27-30 9.0 Business Report/April EDA Agenda 
 
7:55 PM Pg. 31 10.0 City Council Report 
 
8:00 PM    11.0 Adjourn 
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EAST BETHEL ECONOMIC DEVELOPMENT AUTHORITY MEETING 

February 22, 2016 
 

The Economic Development Authority (EDA) met for a regular meeting at 7:00 PM at City Hall. 
 
MEMBERS PRESENT:  Dan Butler, Chair Doug Welter Julie Lux 
 Steve Voss  Brian Bezanson Brian Mundle 
 
ALSO PRESENT:  Jack Davis, City Administrator 
 Colleen Winter, Community Development Director 
 
 
1. Call to 
Order 

Mr. Butler called the meeting to order at 7:00 pm. 

2. Adopt 
Agenda 

Mr. Butler moved and Mr. Welter seconded to amend the agenda by 
moving item 5.0 CST Location Review before item 4.0 Work Plan/Strategic 
Plan Review to accommodate audience members wishing to speak on item 
5.0. Motion carried. 
 

3. Approve 
1/25/16 
Minutes 

Mr. Bezanson moved and Mr. Welter seconded to approve the January 25, 
2016 minutes as presented. Motion carried. 
 
 

5. CST 
Location 
Review 

Dave and Sherry Landes, 1747 237th Ave NE live east of the proposed location. 
Mr. Landes stated he is opposed to CST moving into this location and believes it 
will be a death nail to his property value. He was unaware of the property being 
rezoned to light industrial back in 2008 during the writing of the Comp Plan. 
Mr. Landes asked that in the future two considerations be considered when 
contemplating rezoning 1) that light industrial be clearly defined and 2) that 
consideration be given to long-time residents. 
 
Nelson Wyatt, 23939 Hwy 65 NE lives north of the location. Mr. Wyatt stated 
his property is zoned agricultural. Mr. Wyatt was contacted by CST to purchase 
additional land from him, however, he is not interested in selling his land. 
 
Mr. Davis stated that meetings are being held to collect input and comments 
prior to presentation to the City Council. No formal public hearing will be held, 
as no variance is being requested. Mr. and Mrs. Landes and Mr. Wyatt were 
encouraged to attend both the Planning meeting on 2/23 and the City Council 
work meeting on 2/24. 
 
Background Information – As previously discussed, businesses that have 
recently inquired as to locating in the City are those that are primarily 
distribution/service facilities that require substantial amounts of outdoor storage 
space and are attracted to the lower land costs in East Bethel as compared to the 
more developed areas of the Twin Cities Metro region. Due to these factors, 
these types of business have been and will be attracted to the City for the near 
future. 
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CST, a producer and distributer of wood mulch and packager and distributor of 
water softener salt, has selected East Bethel as its preference for a relocation of 
their facility located in Elk River and Rogers. They are proposing to construct 
approximately 30,000-40,000 SF of office, warehouse and dyeing and bagging 
space on the Mike Wyatt property at 237th and Hwy 65. They need 40 acres, 
generate 30+ truck trips per day and have 52 employees. The majority of the 
acreage would be used for mulch stockpiles and storage of packaged mulch and 
salt. They would not process trees into mulch, but would receive mulch material 
to dye on site. There are no zoning issues with this site, however, land use, 
visual impact and environmental issues need to be addressed should this 
proceed. 
 
CST’s proposed business use as a production, distribution and warehouse 
facility is consistent with the zoning for the site at 237th Ave. and Hwy. 65. 
However, City Code Appendix A, Zoning, Section 4, Article 12, requires a site 
plan review prior to the issuance of any building permits to ensure safe, 
functional and attractive development. This plan will be submitted to the 
Planning Commission and the City Council for approval should CST purchase 
the site and apply for building permits. CST is seeking an indication from the 
City as to both the receptiveness of their operation and the requirements that 
may be imposed as part of a site review plan approval. 
 
The proposed business would provide the benefits to the City as outlined in 
Attachment 2. 
 
Questions and concerns relating to the relocation of CST to East Bethel include, 
but are not limited to the following: 
 
• From a City perspective the amount of land we have available for industrial 
sites is limited. We have one contiguous zone on the east side of Hwy. 65 
between 237th and 245th Ave that contains 308 acres of developable land. There 
are approximately 25 other parcels ranging in size between 1.5 to 18 acres of 
undeveloped light industrial zoned property throughout the remainder of the 
Corridor. With only this amount of industrially zoned land, it is essential that we 
attempt to maximize the number of jobs per acre to achieve our growth goals. 
CST’s proposal would generate approximately 1 to 1.25 jobs per acre. 
Normally, it is reasonable to expect 5 to 10 jobs per acre from manufacturing 
activities. CST’s proposal to initially purchase 40 acres and potentially acquire 
an additional 20 acres would constitute 20% of the available property within the 
area that serves as the City’s Industrial Park area; 
• Visual Impact upon the immediate neighborhood and the consequences that 
this influence may have on the future location of other light industrial facilities 
in the area between 237th and 245th Ave. on the east side of Hwy. 65 needs to be 
discussed and evaluated. 
• Environmental Issues including, but not limited to, groundwater drawdown, 
treatment of dying effluent, stormwater runoff, noise, odors, and control of site 
debris are matters that still have not been thoroughly addressed. 
• Traffic Issues relating to truck impact on 237th Ave, entrance locations and 
potential stacking issues, peak traffic concerns, need for by-pass lanes or need 
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for right in right outs will require additional information. 
• Value of the Relocation regarding the number of new jobs, potential for 
expansion on the site, number of employees that work from the facility, tax 
revenues and tax valuation of site improvements need to be included in the 
benefit analysis of the relocation from the City standpoint. 
 
Aerial views of CST’s site in Elk River were viewed.  
 
This property’s tax classification is agricultural non-homestead. 
 
CST anticipates 50 employees at the East Bethel site, and are hoping to expand 
the outside staff by four and administrative staff by six. CST plans to purchase 
an additional 20 acres in the future. Salt is stored and handled inside buildings. 
Truck drivers usually take the trucks home after work, leaving about 14 parked 
onsite overnight. CST has proposed berms along 237th and Hwy 65, however, 
environmental issues still need to be addressed. 
 
Mr. Davis talked about how selective the City can be of incoming businesses 
and the need to consider employee per acreage and benefits to the City. The City 
and CST have discussed other location sites in East Bethel for CST, however, all 
other sites would need rezoning and did not meet CST’s requirements. 
 
Mr. Bezanson noted that it appears bordering landowners are not willing to sell 
additional land to CST.  
 
Mr. Voss had competing thoughts being the City wants to encourage 
development and needs to foster future development, however, when land use 
comes in will it foster other light industrial use and is this the best use of this 
land. 
 
Mr. Davis noted that this use is in line with City requirements for light 
industrial. Community opinion will be a part of CST’s decision. He was unsure 
if this item would come before the EDA again. 
 
The EDA asked that due diligence be done with regard to visual, environmental, 
and traffic issues, and to address how CST’s water use will affect aquafers in the 
area. Mr. Voss added that the City Council does have the right to request an 
Environmental Assessment Worksheet (EAW) if needed.  
 
Mr. Butler moved and Mr. Bezanson seconded to refrain from making a 
recommendation to the City Council, due to lack of information. Mr. Voss 
abstained. Motion carried.  
 
Ms. Winter outlined the procedural timeline, with the next step being a Site Plan 
presented at the March City Council meeting. 
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4. Work 
Plan/Strategic 
Plan Review 

The Business Retention and Recruitment Plan is a document that outlines a 
broad strategy to address efforts to recruit and retain business. This plan is a 
product of the discussions the EDA has conducted since July 2015. 
 
There are 7 major components of the plan. These categories are not prioritized 
as their implementation will be, to a certain degree, concurrent and each piece is 
a part of and dependent on the components as a whole to achieve their goal. The 
plan elements include: 
• Creation of a Business Friendly Image and Reputation 
• Comprehensive Plan 
• Financing 
• Marketing 
• Business Recruitment, 
• Business Retention and Expansion 
• Business Assistance. 
 
Discussion and any revision or additions to the draft plan are anticipated to 
produce a final document for adoption at the March 21, 2016 meeting. 
 
As requested at the last meeting, three word slogans were shared, “Grow with 
Us”, “Positive Progressive Growth”, “See What Develops”, and “Solid 
Sustainable Solutions”.  
 
Mr. Welter noted the mission statement is well written and a good start. He has 
no changes to the plan. The next step should be to decide which action steps to 
start with and to decide who will be responsible for the steps. 
 
Ms. Lux suggested addressing reasonable residential development. As for V. 
Business Recruitment, she believes dependable broadband is necessary for 
business recruitment. Can Wi-Fi be provided by MidContinent? 
 
Mr. Voss suggested the plan be reviewed on an annual basis and agreed with 
Mr. Welter that the mission statement is very good. 
 
Mr. Davis will incorporate the suggested change i.e. broadband and will bring a 
revised plan to the March 21 meeting for approval. At that time, the EDA is 
asked to prioritize the next steps to be taken. Mr. Davis will also check to see if 
MidContinent can provide Wi-Fi off fiber optic lines. 
 

6.0 MnCAR 
Expo 

MnCAR (Minnesota Commercial Association of Realtors) annually hosts an 
event where the commercial real estate community comes together to network 
and hear about the current real estate ventures and issues. Last year the keynote 
panel included representatives of the Minnesota Vikings, the Super Bowl 
Committee, and Ryan Companies. There were over 580 people that attended the 
event and there were 100 exhibitors, including the Cities/Counties of: 
• Coon Rapids 
• Cold Spring 
• Chisago County HRA-EDA 
• Burnsville 

5



EDA Minutes for February 22, 2016                                                           Page 5 of 7 
 
 

• Lakeville 
• Norwood-Young America 
• St Cloud EDA 
 
The cost to exhibit at the EXPO is $1,000 and as an exhibitor the City would 
receive the following: 
• 8' x 10' display booth at event, with an anticipated attendance of commercial 
real estate professionals from across Minnesota. 
• Recognition in all event print and e-mail promotional materials, including 
media advertising, distributed to 9,000+ commercial real estate industry 
professionals. 
• Company name recognition on MNCAR website, August - October 2016. 
Website receives 3,000+ unique visitors monthly. 
• Recognition at event on exhibitor banner and expo program. 
• Two complimentary event tickets. 
 
Additional costs for electricity or high speed internet at a booth are:  Electric - 
$80, high speed internet - $100, wireless connection - $25. 
 
It is anticipated that the 2016 event will take place on November 9th at the 
Minneapolis Depot. 
 
This event is a an opportunity to promote the City, network with commercial 
and regional real estate developers, and inform the real estate and development 
community that East Bethel is open for business. This type of exposure will be 
invaluable in assisting the expansion our marketing campaigns. 
 
Coon Rapids representatives have attended this expo for many years and 
suggested providing something interactive in the booth to entice people to stop. 
Ms. Winter suggested if the EDA moves forward with having a booth, it will 
need to move forward with marketing materials and developing a “tag line”.  
 
Mr. Bezanson moved and Mr. Voss seconded to recommend to City Council 
to participate in the 2016 MnCAR Expo and that fees up to $2,500 be 
approved for registration, booth space and preparation of promotional 
materials for this event. Funds for this activity are included in the 2016 EDA 
budget and are appropriate.  
 
Mr. Butler would like additional tickets purchased to cover those who want to 
attend, thus City staff will need to know who will be attending and manning the 
booth prior to submitting an application. Ms. Lux will purchase her own ticket, 
as she gets personal benefit from attending the expo. Mr. Butler asked if the 
marketing costs are included in the $2,500 and should the EDA request $3,500 
to cover all costs? It was suggested a sub-committee be formed to decide on 
promotional materials and what is needed in the booth, then additional funds can 
be requested if needed. 
 
Motion carried. Ms. Winter will check on the availability of a corner booth. 
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7. Business 
Incubator 
 

Information item and no action is required at this time. 
 
Business incubators are an assistance program designed to provide services to 
certain developing and new business through an array of business support 
resources and services by providing physical space, capital, coaching, common 
services, and networking connections. 
 
Business incubation programs are often sponsored by private companies or 
municipal entities and public institutions, such as colleges and universities. 
Their goal is to help create and grow new businesses by providing them with 
necessary support and financial and technical services. There are approximately 
900 business incubators nationwide, according to the National Business 
Incubation Association. 
 
In Minnesota, two of the most successful examples of business incubator 
programs are the Owatonna Incubator, Inc. and the program at the University of 
Minnesota, Duluth. In both these cases the physical building is part of a Small 
Business Development Center office or satellite office. SBDC offices are 
federally funded and work with small businesses. The nearest SBDC center to 
East Bethel is at the University of St. Thomas. 
 
Two articles with differing views on business incubators were provided to 
members. 
 

8. Chamber 
of Commerce 
Report 
 

No report. 
 
Board of Directors meeting on 2/23 at 8:00 am at Aggressive Hydraulics 
Meeting on 2/23 at 1:10 pm at Route 65  
Regular meeting on 3/10 at East Bethel Senior Center for an update on BR & E 
 

9.BR & E 
Update 

Mr. Welter reported that 15 replies have been received for attendance at the 
Thursday meeting. He will contact committee members to encourage 
attendance. 
 

10. March 
EDA Agenda 
/City Council 
Report 
 

Mr. Davis asked that, in addition to revisiting the Strategic Plan and the budget 
discussion for MN Care, members submit agenda items to staff for the March 
meeting. 
 
Mr. Mundle reported that the City Council extended the ice arena contract with 
Gibson Management Corporation and that the arena operated in the black for 
2015. 
 
Ronald Stanley is retiring from the Fire Department after 30 years of service. 
 
The Sauter Commercial Park 2nd Addition concept plan has been approved. 
 
A conditional use permit (CUP) was approved for the Barn Goddesses. Ponds of 
Hidden Prairie will be an event venue barn-type building. There are future plans 
to build cabins for attendee use only. 
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The two Road Commission seats have been filled. 
 
The City Council work meeting on 2/24 will have an EPA presentation, and will 
address the CST relocation, and Farm Animal Ordinance review based on a 
miniature horse request. 
 
Mr. Davis noted that there will be an update review of the AV equipment in 
Council chambers 
 
There is an open position on the EDA.  
 

11. Adjourn Mr. Welter moved and Mr. Bezanson seconded to adjourn at 8:44 pm. 
Motion carried. 
 

 
Respectfully submitted, 
 
 
Gail Gessner, Recording Secretary 
Submitted 2/23/16 
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Date: 
March 21, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 4.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
2016 for Business Retention and Recruitment Plan 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Consideration of approval of the Business Retention and Recruitment Plan 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
The Business Retention and Recruitment Plan is a document that outlines a broad strategy to address our 
efforts to recruit and retain business. This plan is a product of the discussions the EDA has conducted 
since July 2015. 
 
There are 8 major components of the plan. These categories are not prioritized as their implementation 
will be, to a certain degree, concurrent and each piece is a part of and dependent on the components as a 
whole to achieve their goal. The plan elements include: 

• Creation of a Business Friendly Image and Reputation 
• Comprehensive Plan 
• Financing 
• Marketing  
• Business Recruitment, 
• Business Retention and Expansion 
• Communication 
• Business Assistance.  

 
Attachments: 

1.)  Draft Plan 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Fiscal Impact:   
To be determined. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation:   
Staff requests that the EDA consider approval of the Plan for Business Retention and Recruitment  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____    Vote No: _____ 

City of East Bethel 
Economic Development Authority 
Agenda Information 
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2016 City of East Bethel 

Strategies and Directions for Business Retention, Expansion, and Recruitment 

Mission Statement: The Mission of the City of East Bethel and the Economic Development Authority 
(EDA) is to promote the recruitment, retention and expansion of business as a means to further 
economic development in the City within the Hwy. 65 Corridor. 
 
The essential components required to achieve the objective of the Mission Statement are: 

I. Dedication to and Promotion of a Business Friendly Environment 

• Demonstrate and maintain the City’s positive, progressive and accommodating character in 
all contacts with the Public by Staff, Commissions and City Council. 

• Evaluate City policies and procedures to insure the courteous, efficient and timely response to 
requests, provision of information, issuance of permits and action on issues requiring 
Commission or Council review and approval. 

 
II. Update the Comprehensive Plan  

• Complete the Comprehensive Plan update by 2017. 

• Focus on those elements that will enhance opportunities for economic development and 
create a land use pattern within the Hwy 65 corridor that maximizes the growth potential of 
the Corridor. 

• Examine existing and future land use within the Hwy. 65 corridor, and ensure that zoning 
addresses development needs in this area of the City. 

• Develop a transportation plan component that identifies needs and prioritizes potential 
projects that advance highway safety, improve traffic flow and enhance access to areas with 
developmental potential. 

• Identify utility needs and outline strategies for extensions of these services within the Hwy. 
65 corridor. 

• Implement policies to retain the rural nature of the City outside the hwy. 65 corridor. 

• Utilize the comprehensive plan as a tool to guide the development goals of the City. 
 

III.  Financing business expansion and recruitment 

• Develop connections with local, regional and state agencies that can assist the City in 
financing both existing and new development with grant and loan programs. 

• Develop strong relationships with local banks and financing entities and encourage these 
institutions to become an investment partner to stimulate business retention, expansion and 
recruitment. 

• Develop a plan for City business financing and assistance. 
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IV. Marketing 

• Define the vision of the City and develop a marketing concept that applies to achieving the 
realization of this objective. 

• Prepare a marketing study that identifies target business and industry for the East Bethel 
market area. 

• Evaluate the factors that make the City competitive/non-competitive within our geographic 
area and the region. 

• Examine and incorporate all appropriate aspects of e-commerce and social media in 
promotional campaigns that are specific to the City. 

• Network with local and commercial realtors and realty organizations to promote the City’s 
available properties. 

• Continually update the City marketing information to ensure that all information is current 
and appropriate. 
 

V. Business Recruitment  

• Develop policies and guidelines that minimize competition conflicts with existing business. 

• Utilize data from the marketing study to obtain location needs of identified businesses and 
develop procedures for contact and follow-up meetings. 

• Establish connections and associations with DEED, MSP and other related associations and 
organizations to develop our profile with these groups and increase our exposure for 
industrial prospect references. 
 

VI. Business Retention and Expansion 

• Continue to support and promote the BR&E program and projects. 

• Continue efforts to recruit additional businesses to the BR&E program. 

• Encourage expansion of membership in the East Bethel Chamber of Commerce. 

• Continue to work with start-up businesses to provide guidance and information. 

 

VII. Communication 
• Develop and maintain a process of communication with the existing business community 
• Maximize the use of existing means of communication  and  provide the necessary 

improvements required to advance the City’s ability to disseminate information to the 
business community and  

• Work with internet service providers to improve, sustain and expand service and enhance 
broadband capabilities, speed and access within the Hwy. 65 Corridor  
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VIII. Evaluation of Strategies 
• Provide a definition of Economic Development to provide a basis for establishment of the 

high level goals to assess program progress. 

• Identify actionable goals that have reasonable expectations of attainment. 

• Establish standards to gauge and measure progress of business retention, expansion, and 
recruitment. 

• Examine initiatives of other City’s that are successfully implementing and economic 
development programs and identify and apply those that are specific to the needs of the City 
of East Bethel.  

 
 

 

 

 

 

 

 

 

 

 

 

Economic 
Development 

Business 
Retention 

& Expansion 

Comp 
Plan 

Infrastructure  
Development 

Business 
Recruitment 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
March 21, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 5.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
CST Update 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information Item Only 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Staff and City Council have answered a numbers of e-mails, responded to calls and have met 
with several  individuals relating to the proposed CST location at 23805 Hwy. 65 since the 
February 22, 2016 EDA Meeting. As you are aware, this issue is controversial in nature due to 
the proposed use and the potential impact on the surrounding neighborhoods and future 
development of the light industrial zone in the vicinity of the CST site. 
 
Staff met with CST on March 8, 2016 regarding their concept plan submitted to the City. Staff 
provided CST with the following information relating to the Site Plan Review: 

• CST was advised that their timeline for the project was overly optimistic.  Any 
considerations for approval would occur no earlier than June and depending on 
the need of for additional information those times could be pushed back to a later 
date. 

• CST was advised of the petition opposing their location at 23805 Hwy. 65. The 
prospect of community meeting to allow CST to address concerns of the project 
was discussed. CST was advised that the City would have no role in the meeting 
other than to offer a location for the gathering. 

• CST was advised that the submission of their Site Plan was only partial and that 
City Staff had until March 15, 2016 to provide notification of the additional items 
required for submittal. Items that were incomplete or not submitted related to 
environmental issues, wetland delineation, status of permits, signage, fire 
department review, hours of operation report and general concerns related to 
traffic, appearance and visual impact. 

• CST was advised that the burden of proof relating to noise, dust, particulate 
matter and other requirements contained in Code must be provided to address the 
conditions set forth in City Ordinance and CST must clearly demonstrate to the 
City that these issues do not have any impact beyond their proposed site. 

• CST was advised that they must obtain all required permits from the DNR, 
MPCA, Anoka County Highway Department and any other regulatory or 
permitting agencies that have jurisdictional authority over these matters before the 
City could issue any permits relating to this project. 

City of East Bethel 
EDA 
Agenda Information 
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• CST was informed that the right of way dedication for the service road must be 
platted per City Code.  

 
CST is proceeding with their application. The April 26, 2016 Planning Commission Meeting will 
be next scheduled session that this issue will be discussed as an actionable agenda item.  
 
Updates and reports relating to the Site Plan Review may be presented at the March 22, 2016 
Planning Commission and April 6 and 20, 2016 Council Meetings. 
 
The process for the Site Plan Review per City Code, Zoning, Appendix A, Section 4 is: 

Once a concept plan has been reviewed by the city staff, the applicant shall submit an 
application to the City for site plan review. The site plan review process shall be as follows:  
1) 

The applicant(s) shall submit a completed application and all required site plan review 
materials to the City;  

2) 
City Staff shall review the application and forward a report and recommendation, 
including all conditions, to the planning commission;  

3) 
The Planning Commission shall review the submitted site plan review application and 
recommendation from staff and make a formal recommendation to the City Council. 
The recommendation from the Planning Commission shall include all conditions or 
modifications to the site plan review application;  

4) 
The site plan review application shall be placed on the City Council's regular meeting 
agenda for final decision;  

5) 
The City Council may remove, alter, or impose additional conditions to the site plan 
review application. A site plan review application shall receive a majority vote by the 
City Council for approval. If an application is denied by the City Council, the 
application may not be resubmitted for a period of three months following the date of 
denial. A vote denying the site plan review approval along with its findings shall be 
formally recorded;  

6) 
In evaluating its recommendation and approval, the Planning and Commission and 
City Council shall take into consideration the following:  
a) 

Consistency with the City Comprehensive Plan; 
b) 

Compliance with City Ordinance; 
c) 

The preservation of the site in its natural state, to the extent practicable, by 
minimizing tree loss, soil removal, and grading;  

d) 
The harmonious relationships between buildings, open spaces, natural site 
features, architectural details, and vehicular and pedestrian circulation;  

e) 
The protection of adjacent and neighboring properties. 
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Attachments: 

1.) Site Plan 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
To be determined 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
No action is required regarding this report 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action: 
 
Motion by:_______________    Second by:_______________ 
 
Vote Yes:_____     Vote No:_____ 
 
No Action Required: __X__ 
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ALL RADII TO BACK OF CURB

ALL DIMENSIONS TO THE FACE OF CURB UNLESS NOTED OTHERWISE.

PAVEMENT STRIPING TO BE 4" WIDE WHITE EPOXY PAINTED STRIPE.3)

2)

1)

1

2

3

INSTALL  B612 CONCRETE CURB. REFER TO DETAIL 2/C5.

INSTALL 4" CONCRETE SIDEWALK. REFER TO DETAIL 4/C5.

INSTALL BITUMINOUS PAVEMENT. REFER TO DETAIL 1/C5 FOR SECTION.

PROPOSED CONCRETE SIDEWALK/APRON

PROPOSED BITUMINOUS PAVEMENT

PARKING STALL COUNT (TOTAL PROPOSED =19)

4

TOTAL PROPERTY AREA = 1,709,135 Sq. Ft.

PROPOSED IMPERVIOUS SURFACE = 971,670 Sq. Ft. (56.85%)

BIT. SURFACE = 338,570 Sq. Ft.

BUILDINGS =   42,000 Sq. Ft. (Includes Expansion)

GRAVEL = 591,100 Sq. Ft.

PROPOSED PERVIOUS SURFACE = 737,465 Sq. Ft. (43.15%)
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CONSTRUCT CONCRETE ADA RAMP. REFER TO DETAIL 5/C5.

INSTALL "STOP" TRAFFIC CONTROL SIGN.

INFILTRATION BASIN. REFER TO DETAIL X/C5 FOR SECTION.
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PERMIT SET

PROPOSED GRAVEL SURFACE

LAYOUT PLAN

PROPOSED TRUCK TRAVEL ROUTE

1

1

1
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1

1

1
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2

2

2
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4

4

INSTALL GRAVEL SURFACE.  REFER TO DETAIL X/C5 FOR SECTION.
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8
INSTALL SEDIMENT POND. REFER TO DETAIL TO X/C5 FOR SECTION.
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9
FUTURE OUTDOOR RETAIL DISPLAY AREA.  CURRENTLY PLANNED AS OPEN SPACE (TURF).

10
CONVENTIONAL SEPTIC DRAIN FIELD.

11

PROPOSED WELL LOCATION.

10

11

12
PROPOSED LOCKING GATE

12

12

13
PROPOSED VEGETATED 8-FT HIGH BERM (SEE LANDSCAPE PLAN FOR DETAILS)

13

13

1313 13

13

14

EXISTING WETLAND TO REMAIN UNDISTURBED WITH MINIMUM  38-FT BUFFER

15
CONCRETE CURBED ISLAND FOR ELECTRICAL HOOKUP FOR SEMI TRAILERS.

15

16

ABOVE GROUND STORAGE TANKS WITH REDUNDANT SPILL CONTAINMENT PER MPCA REQUIREMENTS.

2

2
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date:  
March 21, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 6.0   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
MNCAR Expo 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Discussion of MNCAR Expo Booth Requirements 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
At the EDA meeting on February 22, 2016, the EDA voted to recommend that the City Council 
approve the City’s participation in the 2016 MNCAR (Minnesota Commercial Association of 
Realtors) Expo.  The City Council, at their March 2, 2016 meeting, approved the EDA’s request to 
participate and spend up to $3,500.00 for the event.  MNCAR hosts this annual event to provide the 
opportunity for the commercial real estate community to network and discuss current real estate 
ventures and issues. Involvement in this and similar activities should be an integral part of the City’s 
marketing effort to support and advance the City’s economic development goals.  
 
The event is scheduled for November 9, 2016. As an exhibitor, the City would receive: 

• 8' x 10' display booth. 
• Recognition in all event print and e-mail promotional materials, including media advertising   

which is distributed to 9,000+ commercial real estate industry professionals. 
• Company name recognition on MNCAR website 
• Recognition at event exhibitor banner and expo program. 
• Two complimentary event tickets. 

 
Attachments: 

1.) Chamber display 
2.) Promotional & marketing material suggestions 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
Staff recommends the EDA appoint a committee to prepare recommendations to the Authority 
regarding City displays, promotional and marketing materials, staffing requirements, sponsors and 
other needs necessary for exhibitors.  
 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____    Vote No: _____ 
 
No Action Required: _____ 

City of East Bethel 
Economic Development Authority 
Agenda Information 
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ATTACHMENT 1 -  
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These are one sale right now…. 

Imprint 

• Screen Print Shaft of Tee 1-1/2"w x 1/2"h 1 color(s) included 2 color(s) max, Standard  
• Pad Print Top of Quarter Mark 3/4" dia. 1 color(s) included 2 color(s) max, Standard  
• Screen Print Front of Divot Repair Tool 1"w x 5/8"h 1 color(s) included 2 color(s) max, Standard  
• Ink Process Front of Polybag 2-7/16"w x 2-7/16"h 1 color(s) included 1 color(s) max, Optional, 

additional charge  

Imprint Colors 

Product Dimensions 

4"w x 6"h x 1/2"d 

Product Colors 

• Ball Marker Colors:Yellow (108), White, Orange (165), Dark Green (343), Black, Bright Green 
(802C2X), Assorted Colors, Red (186), Dark Blue (295)  

• Tee Item Colors:Yellow (108), Bright Orange (811C2X), White, Black, Bright Pink (806C2X), Bright 
Green (802C2X), Natural, Dark Blue (295)  

• Divot Repair Tool Item Colors:Yellow (108), White, Orange (165), Dark Green (343), Black, Bright 
Green (802C2X), Assorted Colors, Red (186), Dark Blue (295)  

Additional Ordering/Imprint Info 

Components have a black imprint and come in standard assorted colors unless otherwise specified. 
Standard assorted colors include: white, yellow, bright green and natural. Ball markers and divot repair 
tool not available in natural color. 1-color only on optional polybag: black, blue 295, green 356 or red 185  

19



Quantity 250 

Price 1.50 

• Set-Up, 50.00 (G) per order 
• Polybag Imprint, .25 (G) per piece 
• Copy Change, 30.00 (G) per change 
• Imprint Color Change, 25.00 (G) per change 
• Imprint Color Match, 30.00 (G) per color 
• Screen Print Additional Color on Divot Repair Tool, .10 (G) per color, per divot tool 
• Pad Additional Color on Quarter Mark, .03 (G) per color, per marker 
• Screen Print Additional Color on Tee, .02 (G) per color, per tee 

Key Chain 

 

Item #21087 

Imprint 

• britePix® 1-Color Front 1/2"w x 3/4"h Irregular 1 color(s) included 1 color(s) max, 
Standard  

• britePix® Full Color Front 1/2"w x 3/4"h Irregular , Optional, additional charge  

Product Dimensions 

1-1/2"w x 3-1/2"h x 3/8"d 

Product Colors 

Translucent Red, Translucent Blue, Translucent Black  

 

Quantity 250 500 1000 2500 5000 

Price 1.13 1.04 .97 .90 .84 
 
Set-Up, 50.00 one color 
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• Lip Balm Made in USA 
• Contains SPF 15 sun screen to protect lips 
• Assorted flavors available free of charge, must meet catalog minimum quantity per 

flavor. 
• Flavors: Citrus, Green Tea, Peppermint, Pomegranate, Razzleberry, Tangerine, Tropical, 

Vanilla Bean, 
• Chocolate, Citrus Punch, Coconut, Apple, Bubblegum, Freshmint, Peach, Root Beer, 

Melon or Cherry 

Quantity 100 500 1000 2500 5000 
Retail 
Price .75 .69 .65 .62 .59 

4 Color Process Set-Up, 50.00 
 
 
 

 

Product Dimensions 
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2-7/8"w x 2-1/2"h x 1-1/4"d 

Product Colors 

• Product Colors: White, Translucent Red, Translucent Blue, Translucent Green  

Quantity 250 500 1000 2500 
Retail 
Price 1.39 1.32 1.12 .99 

Set-Up, 50.00 one color 

 

• Flip-top spout 
• Matching colorful lid and fruit cage 
• Shatterproof bottle 
• 28 oz. capacity when filled to the rim 

Product Dimensions 

3-3/16"w x 10"h x 3-1/8"dia. 

Product Colors 

• Product Colors: Clear/Translucent Red, Clear, Clear/Translucent Blue, 
Clear/Translucent Green  

Quantity 72 144 288 576 1008 

22



Price 5.31 4.55 4.30 3.99 3.87 
Screen Print Set-Up, 50.00 one color 

 

This squeezable sport bottle is earth friendly and great for the gym. 

• Flip-top, drink-thru super sipper lid 
• Easy-to-fill, wide mouth make adding ice cubes or stirring simple 
• Shatterproof 
• 31 oz. capacity when filled to the rim 

Quantity 88 176 528 1056 2464 

Price 2.99 2.75 2.50 2.25 1.93 

Screen Print Set-Up, 50.00 one color 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
March 21, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 7.0   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Chamber of Commerce Report 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information Item 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
EDA President and East Bethel Chamber of Commerce Member Dan Butler will provide the 
Authority with an update of the Chamber’s activities during the past month.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact:  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
No Action is required for this item. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: __X__ 

City of East Bethel 
Economic Development Authority 
Agenda Information 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
March 21, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 8.0   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
BR & E Update and Scatter Chart Analysis 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information Item 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
EDA Member Doug Welter will provide the Authority with an update of the program and a 
schedule of projects for the program. Staff also requests the EDA briefly discuss the “Take 
Action Items” in the attached Scatter Chart.  
 
Attachments: 

1.) Scatter Chart 
****************************************************************************** 
Fiscal Impact:  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
No Action is required for this item. However, the EDA may have interest in further discussion of 
the projects and issues raised by the report. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: __X__ 

City of East Bethel 
Economic Development Authority 
Agenda Information 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
March 22, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 9.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Business Contact Report, January-March 2016 and Requests for April EDA Agenda items 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information and Discussion Item   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
 

• Provided liaison services between MET Council and Super America relating to the 
opening of their car wash.  
 

• Provided City zoning and ordinance requirements to an individual interested in building a 
cabinet shop 
 

• Working with a local developer interested in platting  a rural subdivision 
 

• Provided City zoning, ordinance and utility requirements to a potential business 
interested in opening a HVAC/chimney cleaning business in Sauter’s 2nd Addition  

 
• Continue to provide site location assistance to a potential  with micro-brewery 

 
• Continue to provide zoning and ordinance requirement assistance to an LLC that is 

planning on opening and event center 
 

• Provided  zoning and site plan  review requirements to CST, a trucking, distribution and 
mulch company 

 
• Met with and provided information to  a regional developer who is exploring the potential 

for a housing development in the northwest area of the City 
 

• Initiated discussion relating to location requirements with a real estate broker who 
represents Aldi grocery stores 

 
• Provided utility extension cost information to a local business owner that had an interest 

in City water and sewer service  
 

• Chris Hefner 
 

City of East Bethel 
Economic Development Authority 
Agenda Information 
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• Provided zoning and ordinance information to a prospective purchaser for the Hunter’s 
Inn property 
 

Other Development Assistance Activities and Information: 
 

• Classic Construction purchased the building at 18530 Ulysses St NE and expanded a 
portion of their operations to that location. 

• The City issued 6 single family home building permits through March 18, 2016 
• Assistance provided to Tom Sauter for the Sauter Commercial Park 2nd addition plat 
• Assistance provide to support the efforts of the TH Hwy. 65 Coalition with a 

Transportation Survey  
 

Please advise staff of any items the may be of interest or need for the April 2016 Agenda.  
 

Attachments: 
 1.) February 2016 Piwik report 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact:   
To be determined. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation:   
No action required. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
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February 2016 Piwik Analysis 

 

31% of users viewed our site via mobile devices this month. 
 

Website visitors and pageviews over time ending in February 

 
 

Most frequently viewed webpages this month 

Label 
Total 

Pageviews 
Bounce 

Rate 
 East Bethel, MN - Official Website 1631 43% 
 East Bethel, MN 645 45% 
City Council 210 37% 
Building Inspections & Permits 124 26% 
City Code 120 36% 
Agendas & Minutes 114 0% 
City Maps 95 43% 
Residents 77 0% 
Planning Commission 75 11% 
Fire 50 56% 
Parks & Recreation 50 65% 
GIS 48 60% 
East Bethel Booster Day 42 56% 
Administration 40 50% 
Newsletters 40 0% 
Community Development 38 50% 
Planning Division 37 50% 
Elections 36 57% 
Public Works 36 50% 
Government 34 0% 
Senior Community Center 33 38% 
Economic Development Authority 31 0% 
Economic Development 30 25% 
Road Commission 28 0% 
About East Bethel 27 75% 

Searches within our Site this month 
Searched # of searches 

minutes 3 
comprehensive plan 2 
cooper lake 2 
employment 2 
minutes of rezoning 237th ave ne 2 
ordinance 2 
parcels 2 
population 2 
search 2 
septic 2 
snowmobile 2 
snowmobile ordinance 2 
watershed 2 
zoning 2 
zoning map 2 
189th 1 
189th msa 1 
237th zoning 1 
802 lakeshore dr. 1 
802 lakeshore dr. plat 1 
2003 zoning map 1 
accesory building 1 
accesory structure 1 
accessory building 1 
agenda center 1 
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Most Downloaded Documents from our Website 
Document # of times downloaded this month 

East Bethel Resident Guide 190 
Zoning Map of the City of East Bethel 87 
Permit Application for Residential Accessory Structure 29 
Permit Types and Fees 27 
Accessory Building Pamphlet 26 
Parcel Map of the City of East Bethel 23 
Permit Application for Residential Windows and Doors 22 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
March 21, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 10.0   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
City Council Report 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information Item 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Mayor Voss and Councilperson Mundle will update the EDA on Council items relevant to 
matters dealing with the Authority.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact:  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
No action is required for this item.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 

City of East Bethel 
Economic Development Authority 
Agenda Information 
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