EAST BETHEL CITY COUNCIL MEETING
FEBRUARY 17, 2016

The East Bethel City Council met on February 17, 2016, at 7:00 p.m. for the regular City Council meeting at

City Hall.
MEMBERS PRESENT: Steve Voss Ron Koller Tim Harrington
Brian Mundle Tom Ronning
ALSO PRESENT: Jack Davis, City Administrator
Mark Vierling, City Attorney
Mark DuCharme, Fire Chief
1.0 The February 17, 2016, City Council meeting was called to order by Mayor Voss at 7:03
Call to Order p.m.
2.0 The Pledge of Allegiance was recited.
Pledge of
Allegiance
3.0 Harrington stated I’d like to make a motion to adopt tonight’s agenda. Under the
Adopt Consent Agenda, I’d like to add Item I., Memorandum of Agreement between the City
Agenda of East Bethel and the East Bethel Seniors for the Use and Management of the East
Bethel Community Center. Mundle stated I’ll second. Voss asked any discussion? All
in favor? All in favor. Voss asked any opposed? Motion passes. Motion passes
unanimously.
4.0 Davis stated at this time we have Sheriff Jim Stuart and Commander Shelly Orlando that
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will present the 2016 East Bethel Deputies and give a report of last month’s activities.
Mayor Voss stated welcome.

Anoka County Sheriff Stuart stated thank you very much. For the record, my name’s James
Stewart and it’s my distinct privilege to serve as your Sheriff in Anoka County. Thank you
for having us here tonight. Myself and Commander Orlando and, most importantly, our
Deputies for 2016 for the City of East Bethel Contract, | will be introducing here shortly.

Sheriff Stuart stated if you’ll bear with me, 1I’d like to give you a quick overview on some of
the activities we’ve been up to and some of the things we’ve been working on. We have a
pretty strong history of pursuing, being a progressive, and goal-oriented agency that seeks
to set the standards for others. We always pursue collaboration, cooperation, community
involvement and those types of partnerships that we know are going to create positive
outcome.

Sheriff Stuart stated some of the things we’ve been working on have hit that mark and the
first one I’m going to touch on, | think, has kind of missed the mark and you’ve been
hearing about it for a few years. 1’m not sure what kind of interaction you may or may not
have heard from the fire side because | know each element of this new Public Safety Data
System seems to be rolling out in different context. Suffice it to say we’ve been
dramatically disappointed with the System that we’ve seen thus far. We’ve been promised
an efficient System and | think the sales team really over sold what their implementation
team was able to deliver. Thus far, we’ve really, | feel that we’ve taken several steps
backwards instead of forward as promised. But, we continue to work with them. They’re
trying to fix some of those elements of that System and we’re also, unfortunately, working
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with some of our attorneys throughout this process to try and figure out what are going to be
the next action steps as we continue to work with the California-based company to try and
fix some of those public safety data issues.

Sheriff Stuart stated another thing | wanted to touch on is our mobile digital forensics lab.
You may have seen or heard a little about that. We’re pretty excited about that. We were
able to inherit a used ambulance from Allina Medical and convert it. Long story short, we
have the first mobile digital forensic lab in the State. What it does, basically, is allow us to
partner with our community and witnesses and anybody else to obtain their information.
We all know everybody ‘lives’ on their cell phones or through their electronic devices
nowadays. And, using a large-scale shooting or any type of large scale event, actually, in
which we have a lot of witnesses, potentially numerous victims and people involved in the
incident, historically we would go to a scene and say, ‘Did you take some pictures? Did
you catch any video? Would you be willing to work with us?” And, they would say, ‘Yes,
of course.” And we would say, ‘Great. We just need your phone and we’ll have it back to
you in 2 to 14 days.” Well, how many of us could function very will without our ‘life-link’
on our belt or in our pocket?

Sheriff Stuart stated so this system actually allows us to roll up to the scene with a mobile
version and say, ‘Do you have anything?” The answer is typically, “Yes.” ‘Would you be
willing to jump in the back and let us off-load? You can be right there and watch us off
load, authorize what we take off your phone, and then you can climb back out and be on
your way.” And, we have already found that it’s been wonderfully successful in that area.
Also, any time we are going to a large-scale business or school district or whatever it might
be, if there are multiple computers that we even want to look at, they can do quick scans on
scene and copy whatever we need right away. Long story short, it is much, much more
efficient and allows us to be much more user friendly for the witnesses and the people
involved as well.

Sheriff Stuart stated also, our UAS unit is one of the first to get off the ground, so to speak.
In simplest terms, that’s a drone contingent. We don’t use that word because it brings its
own negative connotation. We have really identified its uses. We’ve worked closely with
some of the other areas that have these types of UAS units. We have ensured that our pilots
are certified, that we have model policies in place, etc. And, to put anybody’s mind at ease,
you might be thinking, it will never be used for proactive patrol or surveillance, shy of a
search warrant or something like that, should it become necessary.

Sheriff Stuart stated typically, it is only going to be used for life-saving purposes,
emergency circumstances. The example that really inspired me to think about it, as an
example, we had a young boy, Autistic child, go missing in Blaine a couple years back.
Long story short, the ground search failed and hours later they found him face down in a
pond nearby. | think had we been able to get air immediately and search that area much
more efficiently, hopefully that would have had a different outcome. That’s my goal as the
Sheriff, to say, ‘We’re going to roll out technology wherever we can to save lives.” So,
that’s kind of the purpose behind the UAS unit.

Sheriff Stuart stated another thing that we’re doing, we’re also one of the first in the
Midwest to roll out the Pharaoh. It’s a 3-D scanner and our crime scene unit is using this.
In simplest terms, most of it’s well over my head, instead of the traditional crime scene or
CIS folks that you see on TV, they would come in, using this room as an example, if an
accident happened in here they would take multiple photographs and run all these different
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measurements and do all this time-consuming, highly-involved activity. The scanner, they
could literally set it up in four different corners and in about one-tenth of the time, it will
run millions of laser scans through the room. Then it will take those different ones, as well
as photographs, it will take those different scans, layer them, and create a single 3-
dimensional map.

Sheriff Stuart stated so, it’s not unlike what you see on TV but, unfortunately, TV
exaggerates what real capabilities are. Well, the good news is that now it is a real capability
to be able to have the jurors walk through thee-dimensional elements of a crime scene or
different incidents that have unfolded. So, it’s going to be a phenomenal tool. It will save a
lot of time but as importantly, it will really improve the way we’re able to present at court
and document crime scenes. Regardless of the size of environment, those scans are
accurate to within 2 millimeters. So, anything within the room, if you want to know how
far apart your name signs are, etc. It’s an amazing tool.

Sheriff Stuart stated another thing | wanted to mention, Deputy Slavik from our Crime
Scene Unit, obtained the Minnesota Sheriff’s Association Deputy Sheriff of the Year for
2015. So, we’re very proud of her accomplishments. It is no small feat to be named
Deputy of the Year for the State and that was due, in large part, to her processing of a crime
scene as well as a lot of the community outreach programs that she’s been a part of.
Additionally, she obtained a certification for her area of expertise all on her own outside of
work because she, like many of our staff, really embraced, ‘What do | need to do to raise
the bar?” So, we’re very proud of her for that accomplishment.

Sheriff Stuart stated we continue to be very actively involved with our charitable activities,
Special Olympics, the Polar Plunge is coming up February 27%". I’ve said it before and I’ll
just offer it again. There’s room on the platform next to me so if anybody feels inspired to
take the plunge, I’d love to have you with. Otherwise, you can stand behind and for $100
shove me in.

Sheriff Stuart stated we also have a bowling event coming up. We do the Torch Run, of
course. Our cast fishing events. We do hockey and softball and Feed My Starving
Children. We do a variety of different events around the County. One of the things that’s
going to be new to the County this year, in 2016, is an event we’re calling, well actually it’s
a national group, but it’s Walk a Mile in Her Shoes. We’re partnering with the Alexander
House to put together an event to combat domestic violence. You’ll, hopefully, hear more
about that in the near future.

Sheriff Stuart stated you can either follow the Sheriff’s Office Facebook page or the Sheriff
James Stuart Facebook page and you’ll likely learn everything you wanted to know about
the event should you want to participate or put together a City team, perhaps, to come down
and participate. But as a team, we do strive to make a positive difference in the
communities wherever we are, whether it’s the daily service that our Deputies are doing,
our interactions, and certainly as an organization.

Sheriff Stuart stated without further ado, I’ll turn it over to Commander Orlando.
Obviously, she acts as your liaison or in simplest term, she acts as your local chief. She’s
going to introduce your 2016 team. But, before I turn it over to her, if you have any
questions, 1’d be happy to attempt to answer them for you.

Voss asked any questions from Council? How about from the audience? That’s where the
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real questions come from. You got off easy. Sheriff Stuart stated | did. Thank you for
your time. Voss stated thank you.

Commander Shelly Orlando stated thank you. You do have more than three Deputies.
Unfortunately, one of the other Deputies, you have a total of six. One of the other Deputies
was out of town and this was a preplanned trip that he was going to be gone. Then two of
our other Deputies are indisposed. One has some flu going around and the other one’s
taking care of a wife. So, that’s it. Sorry. But, we do have a great team here.

Orlando stated I will introduce you first off to Ryan Rakotz who goes by the name ‘Rocky.’
He works the night shift and he told me, he said that he’s always the last one on the list
because | kind of do it by shift and alphabetically so tonight we turned it around and we’re
doing the night shift first. Rocky’s been with our office for nine years and this is his sixth
year in the East Bethel contract. So, he’s well known around the East Bethel town | would
imagine.

Voss stated | know Jack knows Rocky pretty good. Orlando stated he does spend early
mornings, | believe, conversing with Jack, which is nice. Davis stated we have strategy
meetings on occasions. Orlando stated you get first-hand information on what’s going on,
which is kind of nice. Davis agreed and stated it is.

Orlando stated Tom Kvam, who is not here tonight also is working the night shift. This is
his eighth year with the office. It’s his fifth year working with East Bethel. Tom is also a
use of force, firearms, and taser instructor and he is a field training officer. He actually was
not in the contract last year but he was prior years and he came back this year. So, that’s a
good thing. He’s a hard worker.

Orlando stated Deputy Justin Weller is working the power shift, which is 2:30 in the
afternoon until 2:30 in the morning. He is not here tonight. This is his seventh year with
the office. This is his first year in East Bethel. He is an FTO, use of force and firearms
instructor, he’s also a member of our Honor Guard, and he is an Iraq War veteran.

Orlando stated also not here tonight is Chris Fahey. He is working the power shift as well.
This is his tenth year with the office, his second year in East Bethel. Chris is a member of
our Honor Guard, he’s an Armorer, and a SWAT negotiator.

Orlando stated who we do have here is Rollie Sorensen, while he’s making his way up,
Rollie is on the day shift. This is his thirteenth year with the office and he was a law
enforcement officer six years before coming to Anoka County. This is his fourth year
working in East Bethel, he is a field training officer, and an Explorer advisor.

Orlando stated last but not least is Eric Donarski. He also is working the day shirt. This is
his eleventh year with the office and seventh year working the East Bethel contract.

Orlando stated they’re very glad to be back and supporting you in all your needs. We also
do have Sergeants. The way our Sergeants are scheduled, they are scheduled two Sergeants
for every shift. So if one Sergeant is off handling one emergency, there’s still another
Sergeant who oversees the road Deputies. We were supposed to have one stop in tonight
and I don’t know if they got tied up on something. But, they’re not here.

Orlando stated we also have, as part of your contract dollars, Community Service Officers.
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You do have a Community Service Officer that you contract for, for four hours a day. But
we also have a Countywide day and night Community Service Officer who are available if
your Community Service Officer is tied up or during those hours when you don’t have
coverage. That Community Service Officer does come in and assist Deputies on minor
calls that the Community Service Officers do handle.

Orlando stated this year we also do have two new Investigators down in our Patrol Division
who handle your misdemeanor and gross misdemeanor and some felony-level crimes. So
the Investigator who is assigned to East Bethel, is Steve Strucker. Luke Christopherson,
who has been a past East Bethel Deputy, is also in the role of an Investigator now, just
‘learning the ropes’ there now. So there is more than what you see here and they’re all
good guys. If you have problems, you know you can contact me, you can contact Jack, or
you can contact them by calling 911 and they will respond.

Voss stated great, thanks guys. Those in attendance offered a round of applause.
Shelly Orlando presented the January 2016, Sheriff’s Report.

DWI’s — There were two DW!I arrests in January. One arrest involved a driver who had
driven his car into a pole with a civil defense siren on it, causing the pole to break. The
driver was not injured but had been drinking. The suspect failed field sobriety tests and was
transported to jail. The suspect took the breath test and had a blood alcohol content of .23.
The second arrest involved a caller reporting an impaired driver who was all over the road.
The vehicle ended up striking a mailbox and went into the ditch. Deputies arrived and
made contact with the female driver. She advised she was on her way home and was very
tired. The female did not smell of alcohol and registered as not having any alcohol in her
system on the PBT (portable breath test which they do out in the field). The female failed
field sobriety tests. The female claimed that she had not taken any type of medications.
Deputy Weller was advised that this female had a history with pain medications. The
female consented to have a blood test taken. The results are still pending.

5t Degree Assault / Disorderly Conduct — On January 4", at 4:10 a.m. Deputies were
called to a residence on a male that had been harassing a female. Upon arrival the male had
left the victim’s residence. The female advised that the male had shown up at her house and
she told him to leave at which time he began harassing her and pushing her, saying he was
going to punch her. She stated he continued to threaten her and gave her a “bear hug” at
one point. The male suspect left after she had placed a call to 911. The suspect was located
and denied touching or harassing the victim. The male did appear to be under the influence
and his story did not make sense. The male was arrested and transported to jail.

5t Degree Controlled Substance — On January 20", Deputy O’Connor made a traffic stop
on a vehicle for a moving violation. Upon approaching the driver, the male advised that he
was revoked. He then advised he did not have his proof of insurance, but claimed the
vehicle was insured through Progressive. Deputy O’Connor confirmed that the male driver
was revoked. He then contacted Progressive Insurance who advised that the policy had
been cancelled on December 28, 2015. Deputy Kvam was assisting with the inventory
search of the vehicle for towing purposes and came across a glass pipe with a white residue
in it. This pipe tested positive for methamphetamine. The passenger of the vehicle had a
briefcase, which contained a loaded hypodermic needle. The contents of the needle also
tested positive for methamphetamine. Both males were arrested and transported to jail.
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5t Degree Controlled Substance, Driving After Revocation and False Information —
On January 25", Deputy Kvam stopped a vehicle for an equipment violation. The driver
provided him with a false name and date of birth. The female passenger, who wasn’t
wearing a seat belt, also provided a false name and date of birth. Upon Deputy Kvam
asking the driver to get out of the vehicle, the driver refused and locked the doors. Deputy
Kvam got out his taser and Deputy Cutler advised he would break a window if the male did
not cooperate. The driver then unlocked the door and got out of the vehicle. The female
passenger, once properly identified, had warrants and was placed under arrest. Prescription
pills were located in the female’s purse, which she did not have a prescription for. The
female was charged with the 5" Degree Controlled Substance and false information. The
male was arrested for Driving After Revocation, false information, and obstructing.

Fail to Yield to Emergency Vehicle, Flee on Foot, Driving After Revocation, and No
Insurance — On January 29", Deputy Duren attempted to stop a vehicle on Highway 65 for
an equipment violation. The vehicle continued on at a normal rate of speed and turned into
a trailer park. Deputy Duren sounded his siren to gain the driver’s attention, but the driver
continued driving through the trailer park. The driver then pulled over outside a trailer and
the female driver ran from the vehicle into the trailer. Deputy Duren ran into the trailer
after the suspect and located her in the rear of the trailer. Deputy Duren took her into
custody. The female did not have insurance on the vehicle and was driving on a revoked
license.

Orlando stated those are my reports for tonight. And, just so you know, | am going to be
forming a team for Walk a Mile in Her Shoes. So if you’re interested, you can certainly let
me know. 1I’m sure it will be a beautiful sunny day in Anoka and it’s only a mile. 1’d be
more than happy to have you walk with me.

Voss asked any questions for Orlando? Harrington asked Shelly, did you guys get any calls
on the explosions they had up there in Nowthen yesterday? Orlando stated you know, I
thought it was funny that people from Isanti were calling but | didn’t hear anything about
people from Nowthen calling. Harrington stated | heard it here in East Bethel. Orlando
asked did you? Harrington answered yeah | heard it. Mundle stated | heard it too. Davis
stated we felt it here. Harrington asked did the Sheriff get any calls? Orlando stated I’m not
sure if they did get some calls yesterday, or not. 1I’m sure we did if you guys all heard it,
I’m sure everybody heard.

Voss asked what was the explosion? Harrington stated they’re blowing off old mortars.
The military is up there. Voss stated oh, at the proving grounds. Mundle stated | heard it
was an accidental, it went off accidently. A big one, 122.

Mundle asked how has, any traffic accidents or anything with the winter weather? Has
there been any issues with that? Orlando stated well we’ve had several accidents with, you
know, seems we get just a small amount of snow and the driving gets a little slippery and
people don’t realize, because it snowed so little, that the roads might be a little bit more
treacherous. But we haven’t had any terrible accidents that I can think of recently. Mundle
stated good. Orlando stated and it has been kind of warm and not a lot of snow so that helps
too.

Voss asked any other questions of Shelly? Any questions from the audience? There we go.
Thank you, have a nice night. Orlando stated thank you.
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Fire Chief Ducharme stated thank you Mr. Mayor and Council. | do have some
introductions I’m going to make but first 1 want to talk about a fire fighter who has
requested his retirement. That’s Ron Stanley. Ron Stanley’s been with us, the Fire
Department, for 30 years. Ron Stanley was Assistant Chief for many years, fire fighter, of
course, for the whole time. He was also very involved in keeping our fleet maintenance up
to speed. Thirty years is a long time so | took a look at what happened in 1986 when Ron
started. It’s kind of interesting.

Ducharme stated President Reagan was in office. The Down Jones was at 1,879, interest
rates at the Federal Reserves were 7.5%. They’re like 0 now. A gallon of gas, 89 cents.
Average price for a new car around $8,000. That was a pretty nice car because you can get
a Mustang for about $7,000. Chernobyl blew up, spewed out all the radiation. Mike Tyson
was the youngest heavy weight champion in history at the time. If you watched TV, you
were watching Cheers. Remember the movie Top Gun? And, the shuttle blew up. For the
football people, the Vikings finished 9 and 7, missed the playoffs. Remember Jerry Burns?
He was coach. Pete Carroll was an assistant coach at that time. Oh, by the way, if you’re
going to buy a new house, it was right around $80,000 for a brand new house.

Ducharme stated | want to personally thank Ron for his 30 years. His resignation is in the
Consent Agenda and | kind of jumped ahead of it a little bit but I just thought 1’d call that
out. He’s a great asset to the community.

Ducharme asked how’d you like to meet my staff? Ardie Anderson is our Deputy Chief.
Ardie’s been around, everybody knows Ardie. If | ask him something, he’s, ‘Oh, yeah, |
remember that from years ago.” And, you probably recruited Ron. Our Station #1 District
Chief Todd. Todd’s retiring in May, May 1%. So, you’ll be hearing more about Todd.
Todd’s been a great asset to the City. Dan Berry’s our Chief out of Station #2. Dan’s been
on the command staff ever since I’ve been here.

Ducharme stated Mark Pracher, he’s our Captain out of Station #1. Mark’s the type of guy
that you can ask him to do anything. He’s working on a couple projects right now and |
know he’s working on them because he’s had to contact other fire departments. And, I’ve
talked to the chiefs and they’re, “Yeah, we heard from Mark.” Ducharme stated Rod
Sanow, he’s our Captain out of Station #2 and Rod’s another one. Rod’s just one of those
guys that just gets the job done and we appreciate it.

Ducharme stated we’ve got a couple Lieutenants out of Station #1, Adam Arneson. Adam
has an opinion on everything. And Gary Schultz. Gary, I’ve got to tell you something.
Gary makes the best pickled fish ever. That’s not part of his job description but it should
be. Out of Station #2, Tammy Giple. Tammy’s also our Animal Control Warden so
everybody knows her and she does a lot. She runs the Explorers. It’s her idea to look at
consolidating that Explorer Program, which has taken off. And, she also does the retired
guy’s lunch once a month. So, we thank her.

Ducharme stated our Inspector, Mark Duchene. It’s interesting because Mark gets my calls
and | get his calls. Can’t figure out how that happens. But, this is our officers and if you’ve
got any questions, just fire away. It’s great to have them here.

Voss asked any questions? If not, thank you all again. Those present responded with a
round of applause.
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Ducharme stated we’ll take a look at January, 2016. We started the year off in January with
39 calls. We had a couple of fires. One was a building fire that was a mutual aid with Ham
Lake. It wasn’t much but got to tell you, we took the old tanker and we actually got it up to
50 miles an hour. It worked out pretty good. We also had a chimney fire in town along
with two other mutual aid fires. So, it’s that time of year where the chimneys are being
used, especially on the cold spells. We’ve got to make sure they’re clean and that kind of
stuff.

Ducharme stated out of those 39 calls, 25 were medicals. We actually ran, probably, more
heart attack/cardiac issues in January than usual. You can see that out of those 25, 10 were
related to cardiac issues and a couple that were short of breath that were probably also
related in some way to the cardiacs. Of those 25, we ended up helping transport 24 of them.
So, these people were really, really sick.

Ducharme stated in addition, we started off 2016 for our inspections. We got through about
11 inspections of businesses. Most of the issues that we have with businesses just deals
with minor stuff. Nothing really excessive, fire extinguishers and exiting seems to be the
issue.

Ducharme stated we also had a waffle breakfast that happened. | saw several of you guys
down there and it turned out really good. | want to thank the fire fighters who really
stepped up to the plate, not to eat, but they stepped up to help the Auxiliary to put this on.
This was their first fundraiser and they did pretty decent. They came out with about $1,000
net so it was really good. But, we had a lot of people who sat there and talked and talked,
so it also was a community event. So, that worked out pretty good.

Ducharme stated one of the things also that the Council has to talk about is whether or not
you want to exercise your Emergency Operations Plan. If you wanted to do that, that’s like
a tabletop drill. That’s what we’re talking about, with Council and we’d probably do it with
fire staff also. Put everybody together and most likely bring in all of my Officers again.
Usually that’s at least a two-hour session and usually when we would do that, I’d suggest a
Work Session. So if the Council wants to talk about that at the end of your meetings, or if
you don’t have interest in it, that’s okay too. But, just to let you know we can either do it
here at City Hall or we can do it at the Fire Station. With a new generator going in here, in
City Hall, I’m sure at one point this year we’ll designate this as the Emergency Operations
Center.

Voss asked if it would make more sense on one of the training nights? Ducharme stated
we’d probably do it on a Wednesday night. Actually, I’ve got that listed on the yearly
schedule. So we know there’s a possibility it’s coming up. We’d rather not take away our
training night because those are set for 2016 and the subjects and the instructor’s coming in.
We’d rather do it more on what I’d call your night, which is a Wednesday night. Voss
stated okay. Ducharme asked any questions? Voss asked any questions for Chief?

Mundle asked how’s flu cases looking? Ducharme stated you know, | sat through a seminar
at the Emergency Managers Conference in Brooklyn Center last week. They really expect
the flu to kick in here in March and go into April. It’s a little bit later this year than what
they thought so there’s still time to get your flu shot if you haven’t had that. But, we have
been seeing sick people. We actually probably saw more sick people with flu-like stuff last
month, in December, than so far this year.



February 17, 2016
Fire
Department
January
Report

5.0
Public
Forum

6.0
Consent
Agenda

6.0

East Bethel City Council Meeting Page 9 of 27
Ducharme stated we also talked about the Rootkit Virus and that misquote that carries that
virus doesn’t necessarily make it up this far because of the winters so we don’t expect too
much trouble on that. Voss stated all right, anything else for the Chief? Ducharme stated
all right, thank you.

Voss asked is anyone signed up? Davis replied no. Voss asked is there anyone here tonight
for the purpose of speaking at the Public Forum on any subject that’s not on the agenda?
Seeing none, we will move on.

Item A Approve Bills
I | | ) .

This item was removed from the Consent Agenda.

Item C February 3, 2016 Council Meeting Minutes
Meeting minutes from the February 3, 2016 City Council Meeting are attached for your
review.

Item D Approval for Advertisement of Seasonal Employee Positions

Increased demands for road and park maintenance in the spring and through the summer
have required hiring of seasonal personnel to support these activities. The increased work
load during this time on park and street projects along with scheduled leave for full time
employees creates a need for seasonal workers to provide additional manpower to assist in
project and maintenance activities.

These positions are limited to 67 days for each seasonal employee. Funding for one position
in the amount of $6,100 is provided for in the 2016 General Fund under the Parks
Department budget. The other seasonal position is the amount of $6,100 is provided for in
the 2016 General Fund under the Street Department. First year seasonal employees are
proposed to be paid $10.00/hr. and seasonal employees with previous employment with the
City would be paid $11.00/hr. There will be no benefits paid for these positions.

Staff is seeking approval to advertise for two seasonal employees to be employed for the
period of May to the end of August, 2016.

Item E Approving Resignation of Firefighter

Ron Stanley has submitted his resignation as Fire Fighter with the City of East Bethel. Ron
is retiring from the Fire Department after 30 years as a member of the Department. Ron has
served as Assistant Chief and Firefighter. Ron has been a great credit and asset to both the
City of East Bethel, and the East Bethel Fire Department. The City and the Fire Department
express their sincere appreciation for Mr. Stanley’s dedicated and outstanding service.

Item F Approval of Roads Commission Recommendation for Member
Appointments
There are two vacancies on the City Roads Commission. Two members, Roger Virta and
Jeff Jensen did not request re-appointment for another term on the Commission. The City
advertised for these positions and received letters of request for appointment from two
residents, Robert DeRoche, previous City Council Liaison to the Roads Commission and
John Witkowski, Street Supervisor for the City of Ham Lake. The Roads Commission
interviewed both candidates at their February 9, 2016 Meeting and recommend that City
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Council approve their appointment to the City of East Bethel Roads Commission for a three
year term to commence on March 9, 2016 and expire on January 31, 2019.

Item G Comprehensive Plan Update Request for Proposals

The City is required to update our Comprehensive Plan every 10 years. The due date for
submission is 2018 but the process of plan preparation, public hearings and submittals can
take up to 18 months. In order to meet the deadline and secure consulting services necessary
to complete this work, Staff is seeking approval from the Council to authorize the
advertising of Requests for Proposals for Professional Services required to complete this
work.

Upon receipt, the proposals would be presented to Council to set a date for interviews and
the eventual selection of a consultant. Costs for the consulting work will be paid from a
grant from the MET Council. We will receive a notice of grant award and amount by mid-
March 2016. The balance of the cost would be paid from the EDA 2016 Projects Budget.
Costs for the work will not be known until the consultant is selected and fees are negotiated.

Item H Renewal of Contract for Legal Services

The firm of Eckberg Lammers PC has been the City Attorney for Civil Services since
January 5, 2011. In May of 2011, they were also selected as the City Attorney for Criminal
Services. Their contract with the City expires on May 31, 2016.

The budget for Legal Services during this contract was $152,500 in 2012 and $150,000 in
2016. The firm has provided sound counsel and professional legal representation to the City
during this period. The firm’s hourly rate for Civil services has not increased since 2014
and they propose to hold the current rate of $240/hr. through May 31, 2018. Their flat fees
for Criminal Services are proposed to increase on average at a rate of 2.6% from 8,388 per
month to $9,450 per month over a 5 year contract period. Costs for Criminal Service from
the City’s previous attorney were based on an hourly rate and averaged $8,360 per month
for the last 5 months of their contract, January to May 2011.

Staff recommends that Council approve a five year extension of our legal services civil and
criminal contract with Eckberg Lammers PC with no change in the current terms, with rates
as noted in the attachment and with an effective date to commence with that of expiration of
the existing contract.

Item | Memorandum of Agreement between the City of East Bethel and the East
Bethel Seniors for the Use and Management of the East Bethel Community
Center

This item was removed from the Consent Agenda.

Harrington stated I’ll make a motion to approve tonight’s Consent Agenda. Koller
stated I’ll second. Mundle stated I’d like to pull Item B. Voss stated and I’d also like to
pull Item I that was just added tonight. So, the motion’s been made and seconded. Any
discussion? All in favor? All in favor. Voss asked opposed? Hearing none, that motion
passes. Motion passes unanimously.

Mundle stated one small change to the Work Meeting Minutes. If you’d be looking on Page
7 of 10, sentence starts out ‘Koller stated pretty much a ‘big no’...” It should be ‘Mundle
stated pretty much a ‘big no’...” That’s the only change. Voss asked do you want to make a
motion?
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Mundle stated make a motion to approve Item B. Koller stated I’ll second. Voss asked
any discussion? All in favor? All in favor. Voss asked any opposed? That motion passes.
Motion passes unanimously.

Voss stated since this was added, Jack, can you explain what we’re looking at?

Davis stated the East Bethel Seniors and the City of East Bethel have had a very loose
agreement that defines the responsibilities of what the Seniors are able to do with the
facility. In the previous Memorandum of Agreement, which was done back in 2007, it did
give them exclusive rights for the rental of that facility. They have been approached by an
individual who may want to rent their kitchen facilities part-time for a six month period. |
discussed this issue with Mr. Vierling and we both concurred that we need to tighten the
definitions and the understanding up a little bit. What you have before you is a new
Memorandum, which would update the old one. It does not do anything to further restrict
the Seniors. In fact, it probably gives them further clarification on what they can do in
regard to the rental of the facility.

Voss asked has this been reviewed by the Seniors? Davis answered they have reviewed it
but they cannot actually vote on this until March, at their next board meeting. They’ll bring
it up then to vote on approval of it. Voss stated so they haven’t acted on it. So, what is the
purpose of having this on the agenda for tonight? Is it just for information? Davis stated
no, it’s for recommending Council approval. If you wish to do so tonight, we just want to
do that so it will be ready to go for them whenever they can get a quorum. Several of their
board members won’t be back in town for another two or three weeks. They want to have
this in place so if this rental issue does come up, that they can act on it with the individual
seeking to rent the facility.

Voss stated so staff’s looking for approval and authority to sign on the condition of the
Seniors approving the content of the agreement. Davis stated that’s correct. I'm
recommending that we approve that from the Council’s standpoint and then the Seniors
would have to approve it before it became effective. Voss asked and if the Seniors are okay
with it, it doesn’t have to come back to Council? Davis stated that’s correct. Voss stated
okay, does anyone else have questions on it?

Voss stated I’ll move that we approve the Memorandum of Agreement between the
City of East Bethel and East Bethel Seniors for Use and Management of the East
Bethel Community Senior Center. Mundle stated I’ll second. Voss asked is there any
discussion? All in favor say aye? All in favor. Voss asked any opposed? Okay, that
motion passes. Motion passes unanimously.

Commission, Association and Task Force Reports

Davis presented the staff report, indicating Mr. Tom Sauter submitted a concept/sketch plan
to the Planning Commission at their regular meeting on January 26, 2016, to plat his
property for up to nine lots. The location of this site is 1052 189" Avenue NE and the
property is zoned Light Industrial.

The Concept Plan is the first step of the platting process. Mr. Sauter has completed the
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wetland delineation and has agreed to dedicate the necessary right-of-way to the City of
East Bethel for the extension of the Service Road as indicated on the attached Sketch Plan.
The City of East Bethel proposes to begin construction of the Service Road in 2016 pending
a successful bid award during this period. Mr. Sauter will be platting the property in phases
beginning with Lot 9 on the southwest corner of the site. Further platting of the individual
lots will be determined by the acreage needs of the buyers.

Should the Concept/Sketch Plan be approved by City Council, Mr. Sauter can submit his
Preliminary/Final Plat to the Planning Commission for their review and recommendation to
Council. If the approval by Council is granted, the Planning Commission will conduct a
Public Hearing on this request at their February 23, 2016, Meeting.

The Planning Commission recommends City Council consider approval of the Sauter’s
Commercial Park 2" Addition Concept Plan/Sketch Plan as presented in your packet.

Harrington stated I’ll make a motion for approval of the Sauter Commercial Park 2"
Addition Concept Plan/Sketch Plan. Koller stated I’ll second. Voss stated the motion’s
been made and seconded. Discussion?

Mundle asked so the only lot they will be platting is Lot 9 and the rest will be Outlot except
for where the homestead is? Davis replied that’s correct and there will be further plats that
will be submitted depending on what the acreage needs of any potential buyers are.

Voss stated depending on the timing of the Service Road project, he may have this ready
before the road is in. Is this going to be in the position where Lot 9 can be actually
developed? Dauvis stated Lot 9 can be developed prior to the construction of the road and
the installation of utilities. As you can see, the shaded section of the road going to the east
is 187" Lane. That road is in place, paved, and at that corner, also, we have utilities. We
have a sewer manhole and a sewer stub out that goes 26 feet north of the manhole. It can be
tied into for service. The water is out in the road and can be tied into the service to serve
Lot 9.

Voss asked and then this development’s in the Sewer District so these lots will be connected
as developed? Dauvis stated that’s correct. They will have to connect to the system. Voss
asked any other questions? Hearing none, to the motion, all in favor say aye? All in favor.
Voss asked any opposed? That motion passes. Motion passes unanimously.

Davis presented the staff report, indicating this relates to a Conditional Use Permit for the
Genevieve Family Limited Partnership Family Trust with the applicant being Barn
Goddesses, LLC doing business as Ponds of Hidden Prairie.

Lisa Palm and Jennifer Parish Speilman submitted an application to the Planning
Commission for a Conditional Use Permit (CUP) for an event center to be located adjacent
to and east of PVS Auto on 221% Avenue. The main building will be 10,000 sg. ft. in size
and will include a warming kitchen, bride’s room, groom’s den, restrooms, storage, and an
office. The Event Center is a permitted use in both the B-3 and I-1 districts. This property
does have split zoning.

In addition to the main event center Ms. Palm and Ms. Speilman will also have areas
designated outside for outdoor ceremonies and would like to add six additional cabins (not
to exceed 1,000 sq. ft. each) for the bridal party or overnight guests. The cabins would be
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constructed approximately three years after the main building is constructed. The cabins do
not fall under the permitted use category in the B-3 or the Industrial zoning designation.
However, they are an integral part of the Ponds of Hidden Prairie business plan and are the
reason for the CUP request.

It is not the intention of Ponds of Hidden Prairie to become a resort. Their focus is to
provide a venue for weddings and other events and the cabins will be only for the guests of
the specific event. The CUP is required to permit this use of the property and there will be
a Site Plan Review by the Planning Commission and Council prior to their development.

The Public Hearing for the Conditional Use Permit was properly noticed and conducted at
the February 1, 2016, Special Planning Commission Meeting. One resident spoke at the
Hearing for the proposed CUP and his questions and concerns are contained in Attachment
2. At the conclusion of the Hearing and discussion, the Planning Commission voted
unanimously to recommend approval of the CUP to City Councill.

The purchase of the property by Barn Goddesses LLC is conditioned on the approval of this
Conditional Use Permit.

The Planning Commission recommends that City Council consider approval of a
Conditional Use Permit for Barn Goddesses, LLC, doing business as Ponds of Hidden
Prairie Event Center to construct up to six additional cabins and outdoor venue space on this
site subject to the following conditions:

1. Submission and approval of a Site Plan Review

2. Submission of access approval by the Anoka County Highway Department and service
road right-of-way dedication by the owner

Submission of a Phase I environmental review

Submission of the property survey

Submission of the wetland delineations

Compliance with all applicable Building Codes

ook~ w

Mundle stated make a motion to approve the Conditional Use Permit for Barn
Goddesses, LLC, dba Ponds of Hidden Prairie Event Center to construct up to six
additional cabins and outdoor venue space on the site with the conditions 1 through 6
set forth by staff. Harrington stated I’ll second. Voss stated the motion has been made
and seconded. Discussion?

Voss stated I’m excited and I’m sure you are too. Davis stated we do have Mrs. Palm and
Ms. Speilman in the audience. And, as the Mayor said, we’re all excited. Voss asked
would you like to address Council at all? You’re welcome to. The one thing | was looking
for, you know, what’s actually going to be built but that will come in time.

Lisa Palm stated I’m one of the owners and we’re really excited to become part of the East
Bethel community. Have they seen drawings of what, the structure? You haven’t seen the
drawings? Voss answered no. Mrs. Palm stated we’ve done some drawings. It will be a
barn-like structure with post and beam structure but it will be all year round with heating
and air conditioning so we can have events throughout the summer and winter and have it
be climate controlled. We’re really excited about it and think it’s really great for the
community and that piece of property. We look forward to be a part of your community.

Voss asked have you done something like this before? Mrs. Palm stated I’ve done
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corporate events for large corporations here in the Twin Cities but ready to do my own
thing. Voss stated maybe you can bring some of those corporate folks up here to your
venue. Mrs. Palm stated we’re going to work on that, absolutely. Voss stated great and
good luck. 1think we’re all excited to see it come in.  Mrs. Palm stated good, thank you so
much.

Mundle asked what is your tentative timeline to construction and opening? Mrs. Palm
answered we’re hoping to get started this spring with all the pieces that need to fall into
place and then for sure we’d like to be open a year from now. So, Spring of 2017, so we
can take advantage of the full wedding season. And, if we can get open prior to that, we
may do a soft launch to be open a little in the winter. But, for sure by March of 2017. Voss
stated great, well thank you. Voss stated good luck. Davis stated welcome to East Bethel.
Voss concurred and asked any further discussion? Hearing none, to the motion all in favor
say aye. All in favor. Voss asked any opposed? That motion passes. Motion passes
unanimously.

Davis presented the staff report, indicating it relates to a Home Occupation, Interim Use
Permit, William Thompson, doing business as Wandering Cellars.

Mr. William Thompson’s request for an IUP was presented to the Planning Commission at
their regular meeting on January 26, 2016. The request by Mr. Thompson was for a wine
production from a home he is planning to build. The grapes would be trucked to the
premises once per year. A forklift would be required for the offloading the grapes into
barrels that would be stored in their garage for use in the winemaking.

There would be no public tasting room, and private tastings would be by appointment only.
It is anticipated that they would be selling 75 cases of wine per year. They are working with
a distributor and would be shipping cases weekly via UPS or delivering the product directly
to their vendor. Water use is minimal and City staff has checked with the local DNR to see
if there are any special requirements that they have for this type of business. The DNR does
not have any additional requirements.

The Planning Commission discussed Mr. Thompson’s request at length and comments
expressing concerns about Mr. Thompson’s request were received from neighboring
property owners. Concerns were related to additional traffic, changing the character of the
neighborhood, environmental concerns, and the proximity to Coon Lake. An additional
concern is that since the house hasn’t been built, is the construction for a business or a
residence. Mr. Thompson had indicated that if he is not able to obtain an IUP for this
location he would not be building the home.

The Planning Commission was of the opinion that Mr. Thompson’s proposed business was
an interesting endeavor but not one that met requirements of City Code at this location and
not as a home based business. Based on the information that was provided by Mr.
Thompson and the concerns expressed by the neighborhood, the Planning Commission
recommended denial of the IUP for William Thompson, doing business as Wandering
Cellars, at 18341 Lakeview Point Drive. The request does not meet the requirements of
Appendix A, Zoning Code, Section 10-19. All members voted in favor and motion carried.

Staff is seeking direction from City Council for the Planning Commission’s IUP denial
recommendation.
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Ronning stated move to table for further information. Voss stated motion to table, is
there a second? Kaoller stated I’ll second. Voss asked can you be more specific on what
information you’re looking for?

Ronning stated I’m curious. | went through these pretty thoroughly. The people that
appeared were concerned about toxic waste, this wine thing, the by-product of wine and
alcohol production is food for livestock. They’re worried about septic contamination,
traffic, all the traffic that would come. | don’t know. What is it in the ordinance that
doesn’t allow us to do it? Koller stated it is a Residential area. Ronning stated yeah.
Koller stated this isn’t just a small home business. Ronning stated it’s not that big. 75
cases a year, that’s, 75 cases a week is a short week for a liquor store.

Voss stated | guess my question is you’re asking to table so you can get more information.
Ronning replied yes. Voss asked what information? Ronning stated the motion is to table.
Voss stated okay, table to later tonight? Or, postpone it to another meeting? Ronning
answered for another meeting. Voss stated okay, it’s helpful to direct staff to have more
information.

Ronning stated direct staff to, 1I’d like to know, I think we all should know, what the
violations were, what the concerns were that were raised so we know a little bit more about
the reason for the request.

Davis stated from what | understand, the denial was made because this does not really fit
the definition of a Home Occupation. From the testimony of the residents that appeared, it
does look like there would be, perhaps, a change in the character of the neighborhood. It
would generate some additional traffic. Generally, we don’t have forklifts as part of a home
occupation. One of the other factors was that Mr. Thompson indicated that he would not
build the house as a residence unless he got the IUP for the home occupation, which
indicates that the intent of the structure is for a business use. This is an area that’s zoned R-
1. So, I’m not really sure if there’s any, what information we already have, what we can
generate beyond that.

Harrington stated the biggest thing, Tom, they were talking about the traffic and the forklift.
They said the road isn’t very wide in that area so they were concerned with a forklift
running around.

Ronning stated that was a concern at one point but then later on they say that we already
have so much traffic with boats and boat trailers. So, it’s kind of like, ‘We don’t like it for
this because...but we don’t mind the boats.” People get UPS orders every day. | get them a
couple times a week. It doesn’t cause any traffic problem. So, if we have an obligation to
both parties to be fairly thorough in what we’re doing, not to just pick one and go with that.
I think there’s enough missing information that more should be.

Voss stated okay Tom, if this goes onto next Council meeting’s agenda, what additional
information are you requesting be provided to Council so we can act on it then. You must
have identified something that’s missing. Not whether we agree or disagree with what was
talked about but there’s information missing. Ronning stated the reasoning | saw, and once
again this is to table. Generally there’s no discussion on table. The reasoning | saw was,
‘We don’t want you here.” Not that it’s a real hazard or danger or if there’s any...Tim was
at the meeting. Well, once again, there’s not supposed to be discussion on table. | can get
with Jack afterwards.
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Mundle asked are we under any time constraints if this is tabled? Are we under any time
constraints to approve it? Davis stated we have 60 days to act on this. As far as Mr.
Thompson goes, we weren’t given any information about what his schedules were for this.

Voss asked do we know what the date of application was? Davis stated | don’t think he
even expressed that. Voss stated no, our 60-day window’s based on the date the application
was submitted. Davis stated the application was filed in January. I’ll have to check to see
what the date specifically was though. Vierling advised it certainly would be within the
first 60 but we may have to extend under the Statute for the additional 60 days. Voss stated
March 3" is our next meeting so that’s within the 60 days. Vierling stated | would think
City staff will probably send out an extension notice after this week extending for the
additional 60 days so we don’t have a default approval.

Harrington stated | know Mr. Thompson said he was leaving the United States to go
somewhere for wine making so | don’t know if he’s around right now or when he’s coming
back. Voss stated I’m not so worried about that. 1’m worried about the legal implications if
we don’t act. It’s approved automatically if we don’t act. That’s why | want to find out if
that 60 days expires before our next Council meeting. Harrington stated 1 mean the
information you need from him, or something.

Voss stated to the motion to table, all in favor say aye. Harrington, Koller, Ronning, and
Mundle-Aye. Voss asked opposed? Voss-Nay. That motion’s tabled to the next Council
meeting. Motion passes 4-1 (Voss). Voss stated Tom, I’d urge you to get with Jack and
find out what information you need to make a decision on the application. Ronning stated
absolutely.

Davis presented the staff report, indicating it relates to Appeal of Farm Animal Ordinance,
Brooklyn and Jerolyn Williams, 19715 Tri Oak Circle NE, East Bethel, Minnesota.

At their regular meeting on November 4, 2015, the City Council heard an Administrative
appeal from Ms. Jerolyn Williams. Ms. Williams appealed a City Staff decision to not
allow a miniature horse on her property at 19715 Tri Oak Circle. This decision was based
on requirements of City Code, Chapter 10, Article 1V, Section 10-116, no animal regulated
by this article can be kept on a parcel of land located within a platted subdivision or on any
parcel of land of less than three acres provided; however that if all the lots within a platted
subdivision are larger than four acres, then Interim Use Permits for horses may be issued for
those lots. The four-acre exception does not apply in this situation.

19715 Tri Oak Circle is a platted lot of two acres in size and is located in the Viking Knoll
Subdivision. The other platted lot in this subdivision is 2.28 acres.

There are no distinctions between horse breeds or size included in the City Code. Section
10-115 of City Code provides definition for animals, parcels, and platted subdivisions:

As a result of the appeal, City Council recommended that Mrs. Williams research other City
policies and ordinances relating to this matter and bring their findings to City Staff. City
staff assessed the Williams efforts but found only two examples of municipal ordinances
that relate to miniature horses. The two Cities we found that address this issue are the City
of Rosemount and the City of Inver Grove Heights.



February 17, 2016

7.0A4

Farm Animal
Ordinance
Request for
Amendment

East Bethel City Council Meeting Page 17 of 27
The City of Rosemont’s regulations, restrictions, would still restrict this application in the
City of East Bethel.

The City of Inver Grove Heights would permit it. There would be regulations for structures
to house the animal and also for setbacks.

The Planning Commission previously discussed this issue and the consensus at that time
was that the lot size of three acres regardless of the size of the horse should remain in effect.
It was a discussion item only and no formal recommendation was made to the City Council.
The topic was re-introduced to the Planning Commission at their meeting on January 26,
2016 and there was a lengthy discussion as to amending the ordinance to address this
particular request. The main concerns expressed by the Planning Commission members
were the establishment of the precedence of creating a designer ordinances or revisions that
are a reaction to an individual’s specific or unique request. After much discussion, the
recommendation of the Planning Commission was to keep the Farm Animal Ordinance,
Chapter 10, Article V, unchanged in relation to the miniature horse issue.

Unrelated to the request for Ms. Williams appeal, the Planning Commission discussed
considering reviewing the section of the Farm Animal Ordinance that addresses the
requirement of obtaining an IUP for Youth Organization Projects. The Planning
Commission voted 6 to 1 to recommend the Farm Animal Ordinance relating to the keeping
of horses remain as written.

Staff is seeking direction on this matter.

Ronning stated I move to accept the request for the miniature horse. Voss asked we
already acted on the appeal, correct? | believe we denied the appeal. Vierling advised the
appeal was denied previously. | think the issue is whether or not you’re going to amend
you Code. Ronning stated move to amend the Code to accommodate the request. |
amend my motion. Voss asked is there a second to that? Motion fails for lack of a
second.

Voss stated my memory maybe doesn’t serve me but I thought we sent this to P&Z to revise
the ordinance. Is that what we did after we denied? Davis stated the decision of Council
after the appeal was to request Ms. Williams research this issue to see if there were
comparable ordinances or if it were addressed by other cities and to meet with City staff and
come up with some type of recommendation. We found these two, we sent it back to the
Planning Commission for their comments, and the Planning Commission voted 6-1 to leave
the ordinance as it is and not change it. Ronning asked did that answer the question?

Voss stated what Council’s direction was, and tell me if I’m wrong, but | thought the
direction was for these applicants to come up with the information, to assist in revising the
ordinance in a manner that it’s already been done once. Not to reinvent the wheel. And to
assist on guiding an ordinance and bring the ordinance back to Council. Is that?

Koller stated no. | think we told the woman to research, like Jack said and then see what
she could come up with and return to the Planning Commission with that. We didn’t
actually tell them to change the ordinance yet. Voss stated okay, | thought that was the
reason why we had them do it, so we didn’t have to draft something up that we don’t know
about. Consensus was this applicant made sense but we couldn’t do it because of the way
the ordinance is written.
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Ronning stated the reason | moved against is because of the way the ordinance is written
and the reasoning for it, for the recommendation. Voss stated well we all denied the
application. Ronning asked we did for sure? Davis answered yes. Ronning stated we
wouldn’t have sent it around for Round Robin just to bring it back for noise. | don’t think.

Davis stated we denied the appeal and made the recommendation that research be done to
see if this was addressed by any other cities. If there was something comparable or
something that did specifically address the miniature horse issue. Our ordinance does not
make any distinctions, as we mentioned before, between size or breed. It just says horses.
Voss stated correct.

Davis stated this is a very, very unique situation and the recommendation was made that
Ms. Williams and her daughter, Brooklyn, research this and get back with City staff to see
what they could come up with, to see if it was addressed by any other city. So we did find
the one example that would permit it that would be less restrictive than ours. We wanted
the Planning Commission’s input on this since they had already discussed this once before.
We sent it to the Planning Commission and their recommendation was to leave the
ordinance as is and as a result of that, we’re seeking Council direction on how you want to
proceed on the matter going forward.

Voss stated so Tom’s motion again was to send this back to P&Z and draft the ordinance?
Is that it? Ronning stated | think the ordinance fits it. It’s not confined to three acres.
There’s two exceptions in there and these are living documents. Because it was yesterday,
we can’t stop tomorrow. Things change. Whenever this was done, numerically, 2 acres
works out to the equivalent of 2.9 football fields and this horse, the communities that are
less than 2 acres, which are maybe some guidance to look at but they aren’t precedence by
any means.

Davis stated the issue does not have to go back to P&Z. The reason we had P&Z look at it
again is because it’s part of the subdivision process, or it relates to subdivisions. 1 just
wanted to get their comments on this, show them what we found, see if they had any further
insight into the matter. If the decision is to go forward and revise the ordinance, then it just
has to come back to City Council.

Ronning stated the reasoning was the three acres. Would that be correct? Davis stated our
ordinance says you cannot keep horses in platted subdivisions on less than three acre lots
unless those lots in the subdivision unless 80% of the lots in that subdivision have more
than three acres. Then you can obtain an Interim Use Permit. Ronning stated or Paragraph
J that says exceptions. Davis stated the acreage requirement is the exception.

Ronning stated no, that’s the first part. The J is an additional one. So, the authors of this
did not confine it to never consider anything more than three. They put exceptions in there.
Now the exceptions are pretty well defined. Youth Development Organizations may apply
for an IUP in accordance with Section 10-157. The only requirement they have after that,
well you’re supposed to get rid of the animal when the permit’s up, but that you have at
least one acre for the animals, plural.

Davis stated but that’s a totally unrelated matter. That’s something else they discussed and
they were talking about maybe changing the ordinance because they felt maybe an IUP
wasn’t necessary for a 4-H type project that had an end date on it. It relates to somebody
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who had a project for doing rabbits or something of that nature.

Ronning stated the discussion was everything from it would become a pet and then what
would they do with it, etc., etc. | went through that. They spent a lot of time on this. Spent
considerable time on it. Good discussion too. But, like | said earlier, we’re supposed to
consider both parties of something and give them consideration as well. There’s enough
reason in my mind to make the exception to accommodate the ordinance change to
accommodate. And, | know they went on about designer ordinances, was one of the things.
But the authors of this left “holes’ in it for three acres. Whether anyone wants to agree or
not, that’s what they did.

Davis stated | think if we did anything, we would actually have to amend the ordinance to
address this particular situation and make that an exception to what’s already written.
Ronning stated yes and what the other communities have done is define horses not taller
than 38 inches as measured to the top of the withers, blah, blah, blah. And all agricultural
E, and R-1 zoning districts. Minimum is 1.75. But, like | say, there is no minimum on the
exception under J. So they’ve, there’s some inconsistencies there. There’s room to consider
these.

Davis stated | think it’s fairly specific in, here again, things are a lot, open to interpretation.
But, it specifically says that there shall be no keeping of horses in a platted subdivision with
lots less than three acres. The only exception it gives there is unless the platted subdivision
has 80% of the lots within that subdivision of more than three acres. Then you can get an
Interim Use Permit. 1 think that’s the crux of the matter here.

Ronning stated that’s one of the exceptions. Under those conditions, they don’t have to have
three acres. That’s an exception. The three acres is gone. Under the J, that section is
identified as exceptions. They go into means to, you have to have at least one acre. So I’m
suggesting that I didn’t read any of this from the Planning Commission and with that in
mind, 1 don’t know that it’s gotten the consideration that, in my mind, is reasonable.

Voss stated well the Planning Commission considered changing the ordinance. They didn’t
consider this application, they considered changing the ordinance. Council already acted on
the application. So that’s denied and not even in front of us. What was presented to the
Planning Commission was discussion on whether or not the Animal Ordinance should be
amended such that it would allow this type of animal in this type of a neighborhood or this
type of land use. Ronning stated Mr. Vierling. Voss stated let me finish. And Planning
Commission came back with a recommendation to Council not to change it. So, the
question posed to us is, what do you want to do now?

Ronning stated move to amend the ordinance. Vierling asked which ordinance to what?
Voss asked to allow this use, right? That’s the intent? Ronning stated well, that’s the
result. The intent is, yeah, that’s it. Two acres with a definition of what Inver Grove
Heights. Voss stated Tom, before we go there, we have a motion on the table. Right?
Vierling advised we do. Voss asked do you have it written down exactly what it was?
Vierling stated 1 don’t have a second on it. Voss stated oh that’s right, it failed. Okay,
I’m sorry, so there’s no motion on the floor. Vierling stated do you want to make a new
motion to define this animal as a separate breed or class within the ordinance and then have
a separate acreage requirement on that. Or, do you just want them permitted in any use and
in any locale? Ronning stated no, what you said the first time. Vierling stated well, we’d
have a definition then for a miniature horse as a separate breed of animal to be addressed
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within the ordinance. And, what would be the acreage limitation, if any, that you would put
on its placement?

Voss stated what | would suggest, if that’s the direction we’re going, is have staff draft up
the amendment. If it’s just a number on acreage, that can be changed; at a Work Meeting
we can discuss it. Get the framework of the amendment and then we can debate whether
it’s one acre, half acre, 10,000 square feet.

Ronning stated a lot of it is because it’s consideration of an animal what, this big? Voss
stated but Tom, what we’re trying to do is keep this moving and if you want an ordinance
amendment, let’s make a motion to direct staff to draft the ordinance amendment so we’ve
got the framework in front of us. Because we don’t have anything in front of us. We’re not
going to sit here tonight for three hours and try to draft an ordinance. Ronning agreed and
stated no. Voss stated and have that come to the next meeting or whenever’s reasonable
and then we can work out the details of acres and how big the animal is and everything else.
If the intent is to allow this animal, which obviously Council did weeks ago when we
denied this and directed this to go forward. So, does that sound reasonable? Ronning stated
yes, very reasonable. Voss stated okay.

Ronning stated direct staff to write, what is it, 1-150 through 157. Voss stated whatever
the amendment would be. Davis stated | don’t know what the sections are but, you know, |
think if the motion’s made just to direct staff to prepare an amendment to the
ordinance to address the miniature horse issue, then we’ll come up with something. We
can either add that, perhaps, to the Work Meeting we’re going to have next week or to a
subsequent one at your convenience. Voss stated whenever staff can prepare it.

Vierling stated just for staff’s edification going forward on the draft, I’m presuming that
you would like a definition of an animal of this kind. Ronning stated yes. Vierling stated
that is inclusive of other types of members of the near species, such as miniature donkeys,
miniature mules. Ronning stated I’'m sorry, miniature? Vierling repeated miniature
donkeys or burros or things of that nature. How far do you want that definition to go? Do
you want us to keep it just to miniature horses? Or, do you want us to go a little bit further
in the species and allow other miniature forms of these types of animals?

Voss asked are you guessing there are other types of miniature animals? Or, do you know
this? Vierling stated | didn’t know there were miniature horses until two months ago.
Ronning stated I’m trying, supposed to answer a question and | don’t really have the whole
answer.

Koller stated this ordinance from the City of Rosemount, exceptions miniature horses, that’s
it. Voss stated 1’d suggest we start there. Vierling stated we’ll come up with something and
you can work on it at the Work Session. Voss stated okay, that’s the motion then. Koller
stated I’ll second. Voss asked any discussion? All in favor to the motion say aye? All in
favor. Voss asked any opposed? Okay, that motion passes. Motion passes unanimously.

None.
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None.

None.

None.

None.

None.

Davis presented the staff report, indicating in 2006, the City began a six-year cycle of
gravel road resurfacing for the 16 miles of unpaved roads within our system. The repeat
cycle of this work began in 2012 was projected to be completed by 2018. However, with an
increase in material and delivery costs and a budget for this item that has remained
unchanged since 2007, the current cycle may need to be extended an additional two years
for completion. This concern will be addressed during the 2017 Budget discussions.

In 2015, Class V budget funds were used to resurface and apply chloride to Klondike Drive
and address local projects on other gravel roads. The recommended roads for 2016 Class V
resurfacing are as follows: 199th Avenue and Buchannan Street; Durant Street; Xylite
Street and 216" Avenue; and, Zumbrota Street and 219" Avenue.

$35,000 has been budgeted for this project in 2016. The costs for these projects are for
material and delivery. The City conducts the grading, compaction and finishing of this
material. Prior to the placement of any new Class V material, staff will reclaim the
shoulders and reshape the existing road surface.

It is estimated that 3,100 tons of Class V material along with delivery will cost
approximately $11 a ton for a total project cost of $34,100. Attached is a map that lists the
streets proposed for resurfacing. $35,000 was budgeted for Class V gravel road resurfacing
projects in the 2016.

The Road Commission and staff recommend Council approval of 199" Avenue and
Buchannan Street; Durant Street; Xylite Street and 216" Avenue; and, Zumbrota Street and
219" Avenue for Class V resurfacing projects in 2016 and authorization to solicit bids for
this work.

Ronning stated move to approve the Road Commission recommendation of 199t
Avenue and Buchannan Street; Durant Street; Xylite Street and 216™ Avenue; and,
Zumbrota Street and 219" Avenue for Class V resurfacing. Harrington stated second.
Voss asked any discussion? To the motion, all in favor say aye? All in favor. Voss asked
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any opposed? That motion passes. Motion passes unanimously.

None.

Davis presented the staff report, indicating at the June 3, 2015 meeting, the City Council
approved Gibson Management Services as the contractor for East Bethel Ice Arena for the
term of August 1, 2015, through July 31, 2016. The term of this contract was for one year
with the option of renewal for an additional year pending a satisfactory performance review.

Staff has completed Gibson Management Corporation’s performance evaluation and based
on benchmarks contained in the contract, the specified requirements have been met. In
addition, the Saint Francis Youth Hockey Association has stated ‘that the working
relationship with Gibson Management has, overall, been much better this year’. There are
still pockets of items/communications which can be improved, but the overall interaction
and experience between the customers and the management service with arena personnel,
scheduling, and facility maintenance has shown continual improvement.

There is no impact on the City’s General Fund Levy for this service. All costs are covered
by user fees and projections for revenues for 2017 indicate that adequate funds will be
available to cover the costs of the operation of the Arena, including the management fee.
The management fee for the current contract year is $80,200. Fees for 2016-17 would be
$81,000 and those for 2017-2018 would be $83,000 under the proposal.

Staff recommends that Council consider extending Gibson Management Corporation’s
contract for Ice Arena services for an additional two years. The proposed contract would
commence on August 1, 2016, and expire on July 31, 2018.

Mundle stated make a motion to approve extending Gibson Management
Corporation’s contract for an additional two years commencing August 1, 2016, and
to expire on July 31, 2018. Harrington stated I’ll second. Voss stated motion has been
made and seconded. Discussion?

Koller noted up above it says the contract was for one year with the option of renewal for an
additional year. Now we’re renewing for two years? Davis stated that would be my
recommendation. | would prefer not to go through this every year. It’s been difficult
getting proposals. Three years may be too long so | would recommend we do it two years
so we don’t have to go through this exercise on an annual basis.

Voss asked can we still continue to have the performance review? Davis answered
absolutely. Voss stated so we’re not waiting two years to do a performance review. That
will be an annual review? Davis stated that’s correct. Voss stated so we’ll have an annual
review again next year. So, if for some reason they’re not meeting up with the contract, we
have the ability under contract to terminate? Davis answered with 30 days notice. Both
parties do. Voss stated so that was my concern too. | think for as much work as we put into
this last year to get this done, | think that work’s paid off for everyone. For everyone
involved so it’s progress. Correct?

Davis stated it has and there have been a number of projects that have been completed. |
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think the whole process we went through last year was very beneficial and | think we’ve
seen the results of that in this year’s performance. Not that it wasn’t satisfactory before but
I think things are improving there. We’ve gotten a lot of compliments. Of course, there’s
still some issues. There’s always going to be the issue with the cleanliness of these types of
facilities. We contract for cleaning the facility prior to the use every day but sometimes
when you have that facility open for four hours and there’s two or three games or three or
four practice sessions, by the end things cannot be as neat or as nice as when they opened.
We’re generally working on that and will continue to strive to make improvements to make
that a nice and attractive facility and, hopefully, be able to maximize its use. The important
thing, there are no City tax dollars that are used for the operation of that Arena and haven’t
been since 2013. So, that’s the goal, to keep that operating with fees paid by the users.

Voss stated | think the challenge’s going to be to Gibson, is to continue to show progress.
Not rest on laurels. There’s some big steps made this past year. So that’s words of
encouragement.

Ronning stated the stuff | saw when Tim and | were through there with Nate, just the
upkeep. Upkeep within any reason was pretty poor. What’s in their control and their
obligation was pretty poor. Davis stated and | think the time that you saw it, too, was
during the period when they were going from ice out to getting the facility ready for the dry
floor stuff. So, there weren’t any activities going on then. Sometimes it will look worse
than others. | think probably from the standpoint of when events are scheduled there, it’s
been maintained properly.

Davis stated again, you know, there’s always going to be issues. Is the facility as clean
when they open the doors for whatever activities going on that day as it is when they close?
That’s something that we will constantly strive to improve on that performance. But, there
will be times in the transition phase, if you’re in there, that the thing may look like it’s not
being kept up. But, that’s when there are no activities in there and they’re doing some work
or getting ready to transition from one event to another.

Ronning asked Tim, help me with my memory. Seems to me there was electric fixtures that
were questionable? Harrington stated no covers on them. Ronning stated and different
things like that. That’s not good. Davis stated again, all those things have been addressed.
And, you know, those are things that should be attended to and we pointed that out that
those things have to be taken care of immediately if those situations arise.

Harrington stated under Future Projects here it says installation of additional speakers in the
sound system. | thought, didn’t they just do that when they did the boards? They put in a
new sound system in there? Or, are they going to do another one? Davis stated no, that’s
already been taken care of. | think the title of that is Past and Future Projects. Harrington
stated okay, it just says Future Projects here. Davis stated this list was prepared before that.
Harrington stated okay. | know they put new speakers in there. | was in there two weeks
ago and it’s loud. The new sound system is loud and the place is clean and it looks good.

Ronning asked how much of, what’s our obligation for funding equipment, materials, such
like that? If there’s any materials needed, is that on us? Davis stated that’s our obligation,
that’s correct. Ronning stated because there have been some concerns and grumbles. It’s
good to have that out in the, everyone should know it. It seems reasonable. It’s our
building, we should be, we can have them maintain it with our supplies.
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Harrington stated 1°d just like to bring up one comment. Our old boards did look good on
TV last Saturday in Duluth at the outdoor hockey thing. That was the old boards from the
Ice Arena. Ronning asked did they clean them up? Harrington stated well, they had a lot
of, I can’t think of the word right now, but they had them kind of covered up. Davis stated
with advertising. Harrington stated with advertising, that’s right. Yeah, a lot of advertising.
But they look good. They actually look pretty good. Voss stated good. Any further
discussion? To the motion to approve the recommendation, all in favor say aye? All in
favor. Voss asked any opposed? That motion passes. Motion passes unanimously.

Mundle stated just a question. At the last meeting, they brought up that there could be some
open skating on weekends. Has that been scheduled yet? Davis stated there was an open
skating that was Sunday from 7 p.m. to 9 p.m. The rest of the schedule is full and there’s
nothing available other than the weekly times that we’ve set aside on Wednesday from noon
to 2. Mundle stated okay.

Voss stated they must be getting pretty close to the end of the High School season. Davis
stated they will be. In fact, there’s about two more weeks of ice in and then it will be taken
out. Forest Lake has already signed the contract for dry floor rental for lacrosse and we’re
working with Blaine to try to get some of their lacrosse stuff up here too.

Davis presented the staff report, indicating at the January 20, 2016, City Council Meeting,
staff was directed to develop a report for the upgrade of the City video recording and
rebroadcast equipment for the February 24, 2016 Work Meeting. Staff will have a
representative from EPA Audio Visual to present their proposal for a system upgrade. EPA
Audio Visual provided the low quote for this service in response to the City’s request to
vendors for pricing for this project.

In addition to this agenda item, staff proposes that Council add a presentation from CST, a
distributor of mulch and bagged salt products located in Elk River, outlining their plans to
relocate in the City. CST would be available to answer questions and provide additional
information regarding their products, operation of their facility, and company profile. Their
plans are to locate in an area that is currently zoned light industrial.

The Roads Commission has reviewed their proposal and made recommendations relating to
dedication of right-of-way for a future service road. The proposal for their re-location to
East Bethel will be presented to the EDA for comment and information and the Site Plan
Review to the Planning Commission for their recommendation to City Council

Their proposed location meets zoning requirements but they will need to submit a Site Plan
Review for approval to both the Planning Commission and the Council before they could
move forward with any building activities. It is anticipated that this would be brought
before Council at the April 6, 2016, Meeting.

Staff requests that Council add the CST presentation to the February 24, 2016, Work
Meeting.

Ronning stated move to add the CST presentation to the February 24" Work Meeting.
Harrington stated I’ll second that. Voss asked any discussion? We’re also going to talk
about the audio visual as well, right? Davis stated correct. Voss asked any other
discussion? Mundle stated well, what time, 7 o’clock? Voss stated I’'m fine with 7.
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Ronning stated you probably have the time conflicts, whatever works for you. Voss stated
mine are date conflicts. So, this date is always on my calendar. Davis stated at the previous
meeting we had set 6 for the time but if you want to set it at 7. Voss stated I’m fine with 6
too. Mundle stated that will be fine. | was just questioning what time. 6 o’clock would be
just as fine. Voss stated 6 o’clock, okay. Any more discussion? Hearing none, all in favor
say aye? All in favor. Voss asked any opposed? That motion passes. Motion passes
unanimously.

Davis stated the only thing | have under Staff Reports is members of the Finance
Committee, would like to schedule a meeting at your convenience within the next three to
four weeks. So, if you could be thinking of some dates and times that’s convenient for you
to meet, just let me know and we’ll get that on the agenda.

Voss asked within the next three weeks? Davis stated or four. If we could do it by the end
of March, that stretches it out to six weeks. Whatever dates that you can work out that’s not
too much of a disruption in your schedule. And, we’re available at any time you want to
meet. Whether it’s night or afternoon or whatever.

Voss stated okay, Jack | would suggest that you throw out a date and time. To me, early
morning works best. Davis asked and what time works best for you Ron? Koller stated
afternoon. Voss asked late afternoon? Koller stated late is better. Voss stated that’s fine
with me too. Dauvis stated I’ll just send out some proposed dates to you in an e-mail and
we’ll see what works. Voss asked 3 o’clock, does that work? Koller stated that’s fine. |
get home by 1. Voss stated oh, okay, so 3 o’clock’s fine. Just send out some dates and I’ll
tell you whether I think I’ll be in town or not. | never know. Davis stated I’ll send those
out tomorrow and you can see what works best for the both of you. Voss stated all right.
Davis stated that’s all I have. Voss asked anything else? Davis responded no.

Mundle stated | went to both of the Water Management Organization meetings and will
cover Sunrise River first where we had our Work Meeting and discussed it. Columbus did
bring up making a change to the JPA to change the percentage split for billing purposes. |
said East Bethel would like them to remain the same and that was the end of the discussion.
There wasn’t any more. The audit was voted on and it was approved to send to BWSR.

Mundle stated and where we have carp barriers, we were updated on them. With the last
update, we had said that they were passed the completion date and building up liquidated
damages. Now they are finished to the point that liquidated damages will no longer apply.
There is some, still a little bit of work to do right before ice out but they’re substantially
completed. They provided us with some pictures. (Several photographs were displayed for
the Council’s review.) Here you have the outlet of Martin Lake. You can see on those two
pictures and there’s three more, two more pictures, if Jack can find them, or just scroll
down. If you keep scrolling, there’s the north inlet. Voss stated | assume the yellow posts
aren’t going to stop any carp. Mundle stated I’m guessing not unless they’re very large.

Mundle stated there you do see a walkway that will be not open for the public. There will
be signs posted to ‘“No Fishing,” etc. There’s the Typo Lake outlet. Voss asked do you
know how much that cost? Mundle stated | want to say it was around $390,000. Voss
asked $390,000? $400,000? Mundle stated almost. The majority of that was grant funded.
Koller stated that was, the engineering requirements for it. It’s not like the old days when
you just use the fence post and chicken wire. Now they have to be all engineered, designed,
cement, steel. Voss stated good work. Koller stated it’s a lot of money. Voss agreed and
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stated it’s a ton of money. Mundle stated so that was good news on the carp barriers.

Mundle stated with the Upper Rum River Water Management Organization, we had a
special meeting this last Monday to start the Work Plan with MSA. We discussed where to
get public input, what organizations we can get it from. We reviewed some of the Plan and
gave comments. Another special meeting to work on the Work Plan was set for April 4™ at
Oak Grove City Hall. That’s it.

Koller stated | attended the Roads Commission. They took care of the election of the Chair
and Co-Chair person, which remained the same. We went over the financial information
for the Roads Commission and that came up partially with your Class V, how much we can
spend there. They interviewed two applicants for the Roads Commission seats. | thought
we were supposed to vote on them tonight, but apparently not. Davis stated we did, they
were on the Consent Agenda. Koller stated okay, that’s taken care of then.

Koller stated and we just updated on the Service Road and the CST plans for a road through
their property, if that all goes through. And, worked on the plans for Sauter’s Commercial
Second Addition. That’s about it.

Ronning stated the Parks Commission installed their officers and members, went through
the financial report, that’s most of it, I think.

Harrington stated the Coon Lake Improvement Association Fishing Tournament this
weekend is cancelled. Ice conditions, they’re kind of concerned about that. The Empty
Bowl fundraiser, March 10" at St. Pat’s, beneficiary for the NACE Food Shelf. That’s from
5to 7:30.

Harrington stated Jack and 1 will have a meeting March 2" on the Sandhill Crane grant. |
guess we’re going to get together and find out if there’s any money available. Voss asked
are the Committees getting together? Harrington answered yes. It’s been over a year or
two. It’s been a year? Or two? Davis answered a little over a year since they’ve had a
meeting. Harrington stated so we’re going to see if there’s any money available, what
they’re going to do.

Harrington stated my last one for Jack, that civil defense siren, where are they at on that? Is
that going to be replaced? We’re getting close to spring here. Davis stated it’s going to be
replaced. The insurance companies are working out the details between the League and the
driver’s insurance. So, that will be replaced within the next 30 days. Harrington stated
okay, because | know we’re getting close to spring and the storm season. Davis stated and
the estimated cost of replacement is approximately $20,000. Voss stated that’s more than
twice, | think, that what we paid to have it installed the first time. Harrington stated that’s
all I have.

Voss stated the siren thing, | was going to ask about the siren. So with that, | don’t have
anything to report.

None.
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10.0 Mundle stated make a motion to adjourn. Harrington stated I’ll second. Voss asked
Adjourn any discussion? All in favor? All in favor. Voss asked opposed? Hearing none, that
motion passes. Motion passes unanimously.

Meeting adjourned at 8:39 p.m.
Submitted by:

Carla Wirth
TimeSaver Off Site Secretarial, Inc.
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