
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
City of East Bethel   
Economic Development Authority Agenda 
Regular Meeting – 7:00 p.m. 
Date:  February 22, 2016 
 
 
 

AGENDA 
 
   Item  
 
7:00 PM  1.0 Call to Order 
 
7:01 PM   2.0 Adopt Agenda 

   
7:03 PM Pg. 2-4 3.0 Approve January 25, 2016 EDA Minutes 
 
7:04 PM Pg. 5-8 4.0 Work Plan/Strategic Plan Review 
     
7:20 PM Pg. 9-18 5.0 CST Location Review  
 
7:40 PM Pg. 19-20 6.0      MnCAR Expo 
 
7:50 PM Pg. 21-27 7.0 Business Incubator  
   
8:00 PM  8.0 Chamber of Commerce Report 
 
8:05 PM   9.0 BR & E Update 
    
8:10 PM   10.0 March EDA Agenda/City Council Report 
 
8:20 P M                                11.0 Adjourn 
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EAST BETHEL ECONOMIC DEVELOPMENT AUTHORITY MEETING 
JANUARY 25, 2016 

 
The East Bethel Economic Development Authority (EDA) met for a regular meeting at 7:00 PM at 
City Hall. 
 
MEMBERS PRESENT:   Dan Butler, Chair  Doug Welter   Julie Lux  
         Steve Voss    Brian Bezanson  Brian Mundle 
 
MEMBERS EXCUSED: John Landwehr 
 
ALSO PRESENT:  Jack Davis, City Administrator 
 
1. Call to Order 
 
 
2. Oath of Office 
 
3. Adopt Agenda 
 
 
4. Elect & Appoint 
2016 Officers 
 
 
5. Approve 
11/16/15 EDA 
Minutes 
 
6. Strategic Plan/ 
2016 Work Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Butler called the Economic Development Authority meeting to order at 7:00 
pm. 
 
Oath of Office was taken by Julie Lux who was reappointed to the EDA. 
 
Mr. Bezanson moved and Ms. Lux seconded to adopt the agenda as 
presented. Motion carried. 
 
Mr. Bezanson moved and Mr. Welter seconded to appoint Dan Butler as 
President, Julie Lux as Vice President, Jack Davis as Treasurer, Mike 
Jeziorski as Asst. Treasurer, and Gail Gessner as Secretary. Motion carried. 
 
Mr. Welter moved and Mr. Bezanson seconded to approve the November 16, 
2015 minutes as presented. Motion carried. Mr. Voss abstained. 
 
 
The Strategic Plan/Work Plan is a document that outlines the components of the 
Economic Development Strategy. This plan is a result of the discussions the 
EDA has conducted since July 2015 and is supported by an analysis of 
Community Strengths, Weaknesses, Opportunities and Threats (SWOT) that was 
completed at the October 19, 2015 EDA meeting. The Plan is organized with a 
Mission Statement and an Overall Economic Development Strategy that 
promotes East Bethel as a Business Friendly Community. Although the main 
goals have been outlined in the plan there are still questions to be addressed and 
refinements required for the plan. The end goal is the adoption of a Plan that will 
be the basis for moving forward with economic development policies and 
strategies. 
 
What is included in physical development of the City? Promoting growth, 
development, additional residential areas; the secondary factors that are going to 
be related to economic development, the underlying things that will increase the 
population and enhance and expand the markets. 
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6. Strategic Plan/ 
2016 Work Plan 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. BR & E Update 
 
 
 
 
 
 
 
 
 

Staff asked that the EDA define economic development, establish standards to 
gauge progress, and identify specific actionable goals that have reasonable 
expectations of attainment. 
 
Mr. Butler would like the EDA to be networking with developers at their 
monthly meetings and asked Ms. Lux if she had suggestions on how to do this. 
Ms. Lux suggested National Association of Industrial and Office Parks. She 
stated there is a really strong Minnesota section – MNCAR. It would be 
beneficial for the EDA to have a booth at its next expo on November 9, 2016. It's 
believed that the EDA is a member of MNCAR, so information should be going 
to city staff. Mr. Davis stated he would like to include an overall strategy of 
collaboration with commercial real estate companies and developers on a 
consistent basis to keep them appraised of the EDA's situation and to provide 
them with information about the City. This would be a great resource for 
exposure through those types of markets to recruit new business. Ms. Lux 
thought that as an affiliate member of MNCAR the EDA might be allowed to 
send out broadcast email to members. Mr. Butler pulled up information on the 
2016 Expo and saw that the booth cost is $1,000. Discussed what they should 
have in the booth and suggested a possible partnership with the Chamber. Ms. 
Lux volunteered to be in the booth. Mr. Butler moved and Mr. Mundle 
seconded that the City of East Bethel consider applying as an exhibitor with 
a booth to the MNCAR Expo on November 9, 2016 with funds allocated not 
to exceed $2,500 to include the cost of the exhibitor package and a drawing. 
Discussed what outcomes the EDA would want in order to consider this useful, 
successful, beneficial and how could that be measured to know if it was worth 
the money and/or time? Ms. Lux said it probably wouldn't be measurable on 
paper, but would be beneficial through facetime and networking with contacts. 
Mr. Voss thought that if even one developer met with City staff it would be 
measured as money well spent. Mr. Davis asked that this item be tabled to the 
March meeting in order for more information to be gathered. Mr. Butler 
withdrew his motion. 
 
In the Strategic Plan, under Business Recruitment Strategy Grocery Store, Mr. 
Welter would like another bullet added stating it gives the EDA the opportunity 
to proactively communicate changes in the status of its characteristics. 
 
Ms. Lux would like the EDA to have some type of tagline of three words. 
 
Mr. Welter reported that the leadership team met and set the task force retreat 
date for March 3. Communication has been sent to the task force and volunteer 
interviewers. The retreat will be held at Cedar Creek from 5-9:00 pm. The retreat 
has three activities – 1) review the data from the surveys and relevant data from 
agencies that helped at the U, 2) work in teams to evaluate potential projects, and 
3) pick what are reasonable projects (3-5) and assign people to work on project 
teams. 
 
An implementation resources meeting will be held sometime in late March or 
early April. The intent of the meeting is to do due diligence to see if the  

3



7. BR & E Update 
 
 
 
 
 
8. 2015 City 
Accomplishments 
 
 
 
 
 
 
 
9. Hwy 65/Viking 
Blvd. Intersection 
Proposal 
 
10. Chamber of 
Commerce Report 
 
 
11. February EDA 
Agenda & City 
Council Report 
 
 
 
 
 
 
 
 
 
 
 
12. Building Dept. 
Report 
 
13. Adjourn 

identified projects can be done and that the projects are realistic. A 
commencement meeting is scheduled for April 27 to present a quick overview of 
the process and the projects being undertaken. Mr. Welter reviewed the various 
options discussed by the leadership team on how to notify the public of the 
meeting dates. 
 
Reviewed the major achievements that occurred during 2015. There were three 
major projects that the EDA was directly involved in 1) updated the City’s 
GIS program and made this service available on the City website, 2) 
implemented a Business Retention and Expansion Program that will assist 
existing businesses to expand and remain in the City, and 3) renegotiated the 
2010 MET Council Reserve Capacity Loan which could potentially save the 
City $20M and will keep SAC fee increases to those of the urban Cities in the 
system. 
 
Mr. Davis reviewed the proposal and the Roads Commission’s recommendation 
to City Council to forward a request to MnDOT to conduct a Reduced Conflict 
Intersection Study for Hwy. 65 between 181st Avenue and Sims Road. 
 
Mr. Butler reported that the Chamber of Commerce has a new board of 
directors. Next meeting is January 26 at 8:00 am. Meetings are held the 4th 
Tuesday of the month; meeting topics and ideas are welcomed. 
 
Staff is seeking agenda items for the February EDA meeting. Business 
incubators, the Work Strategy Plan for adoption, and the MNCAR Expo 
update for presentation to Council. 
 
Please review the member contact information sheet and give updates to Mr. 
Davis. 
 
Please review the PIWIK Analysis for 2015 and let Mr. Davis know if you have 
questions. 
 
Mr. Mundle reported that the City Council is setting a spring Town Hall meeting 
date of April 19. This Saturday, January 30 the Fire Department Auxiliary is 
having a waffle breakfast at Station #1 from 8-11:00 am. 
 
Reviewed the final reports for new construction in the City for 2015. 
 
 
Mr. Bezanson moved and Mr. Mundle seconded to adjourn at 8:10 pm. 
Motion carried. 

 
 
Respectfully submitted, 
 
Gail Gessner, Recording Secretary 
Submitted 1/28/16 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
February 22, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 4.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
2016 Strategic Plan for Business Retention and Recruitment  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Review and Discuss the Business Retention and Recruitment Plan 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
The Business Retention and Recruitment Plan is a document that outlines a broad strategy to address our 
efforts to recruit and retain business. This plan is a product of the discussions the EDA has conducted 
since July 2015. 
 
There are 7 major components of the plan. These categories are not prioritized as their implementation 
will be, to a certain degree, concurrent and each piece is a part of and dependent on the components as a 
whole to achieve their goal. The plan elements include: 

• Creation of a Business Friendly Image and Reputation 
• Comprehensive Plan 
• Financing 
• Marketing  
• Business Recruitment, 
• Business Retention and Expansion 
• Business Assistance.  

 
Discussion and any revision or additions to the draft plan are anticipated to produce a final document for 
adoption at the March 21, 2016 meeting. 
 
Attachments: 

1.)  Strategic Plan Draft 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Fiscal Impact:   
To be determined. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation:   
Staff requests that the EDA review the draft Strategic Plan for Business Retention and Recruitment and 
provide recommendations for any changes to the proposed plan. 
 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____    Vote No: _____ 

City of East Bethel 
Economic Development Authority 
Agenda Information 
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2016 City of East Bethel 

Strategies and Directions for Business Retention, Expansion and Recruitment 

As the first phase of the development of a Business Retention, Expansion and Recruitment Plan, the City 
and EDA should consider the preparation of a Mission Statement that defines the purpose and intent of 
our objectives. As an example: The Mission of the City of East Bethel and the Economic Development 
Authority (EDA) is to promote the recruitment, retention and expansion of business as a means to 
further economic development within the Hwy. 65 Corridor. 
 
 
The essential components required to achieve the objective of a Mission Statement are: 

I. Dedication to and Promotion of a Business Friendly Environment 

• Demonstrate and maintain the City’s positive, progressive and accommodating 
character in all contacts with the Public by Staff, Commissions and City Council. 

• Evaluate City policies and procedures to insure the courteous, efficient and timely 
response to requests, provision of information, issuance of permits and action on 
issues requiring Commission or Council review and approval. 

 
 

II. Update the Comprehensive Plan  

• Complete the Comprehensive Plan update by 2017. 

• Focus on those elements that will enhance opportunities for economic development 
and create a land use pattern within the Hwy 65 corridor that maximizes the growth 
potential of the Corridor. 

• Examine existing and future land use within the Hwy. 65 corridor, and ensure that 
zoning addresses development needs in this area of the City. 

• Develop a transportation plan component that identifies needs and prioritizes 
potential projects that advance highway safety, improve traffic flow and enhance 
access to areas with developmental potential. 

• Identify utility needs and outline strategies for extensions of these services within the 
Hwy. 65 corridor. 

• Implement policies to retain the rural nature of the City outside the hwy. 65 corridor. 

• Utilize the comprehensive plan as a tool to guide the development goals of the City. 
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III.  Financing business expansion and recruitment 

• Develop connections with local, regional and state agencies that can assist the City in 
financing both existing and new development with grant and loan programs. 

• Develop strong relationships with local banks and financing entities and encourage 
these institutions to become an investment partner to stimulate business retention, 
expansion and recruitment. 

• Develop a plan for City business financing and assistance. 

 

IV. Marketing 

• Define the vision of the City and develop a marketing concept that applies to 
achieving the realization of this objective. 

• Prepare a marketing study that identifies target business and industry for the East 
Bethel market area. 

• Evaluate the factors that make the City competitive/non-competitive within our 
geographic area and the region. 

• Examine and incorporate all appropriate aspects of e-commerce and social media in 
promotional campaigns that are specific to the City. 

• Network with local and commercial realtors and realty organizations to promote the 
City’s available properties. 

• Continually update the City marketing information to ensure that all information is 
current and appropriate. 

 
 

V. Business Recruitment  

• Develop policies and guidelines that minimize competition conflicts with existing 
business. 

• Utilize data from the marketing study to obtain location needs of identified businesses 
and develop procedures for contact and follow-up meetings. 

• Establish connections and associations with DEED, MSP and other related 
associations and organizations to develop our profile with these groups and increase 
our exposure for industrial prospect references. 
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VI. Business Retention and Expansion 

• Continue to support and promote the BR&E program and projects. 

• Continue efforts to recruit additional businesses to the BR&E program. 

• Encourage expansion of membership in the East Bethel Chamber of Commerce. 

• Continue to work with start-up businesses to provide guidance and information. 

 
 

VII. Evaluation of Strategies 

• Provide a definition of Economic Development to provide a basis for establishment of  
the high level goals to assess program progress . 

• Identify actionable goals that have reasonable expectations of attainment. 

• Establish standards to gauge and measure progress of business retention, expansion, 
and recruitment. 

• Examine initiatives of other City’s that are successfully implementing and economic 
development programs and identify and apply those that are specific to the needs of 
the City of East Bethel.  

 
 

 

 

 

 

 

 

 

 

 

 

Economic 
Development 

Business 
Retention 

& Expansion 

Comp 
Plan 

Infrastructure  
Development 

Business 
Recruitment 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
February 22, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 5.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Proposed Business Relocation to 237th Ave. and Hwy. 65 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Review and comment on the proposed relocation of CST to East Bethel 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
As we have previously discussed, businesses that have recently inquired as to locating in the City are 
those that are primarily distribution/service facilities that require substantial amounts of outdoor storage 
space and are attracted to the lower land costs in East Bethel as compared to the more developed areas of 
the Twin Cities Metro region. Due to these factors, these types of business have been and will be attracted 
to the City for the near future.  

CST, a producer and distributer of wood mulch and packager and distributor of water softener salt, has 
selected East Bethel as its preference for a relocation of their facility located in Elk River and Rogers. 
They are proposing to construct approximately 30,000-40,000 SF of office, warehouse and dyeing and 
bagging space on the Mike Wyatt property at 237th and Hwy 65. They need 40 acres, generate 30+ truck 
trips per day and have 52 employees. The majority of the acreage would be used for mulch stockpiles and 
storage of packaged mulch and salt. They would not process trees into mulch but would ship this material 
to and dye the mulch on site. There are no zoning issues with this site but land use, visual impact and 
environmental issues need to be addressed should this proceed.  

CST’s proposed business use as a production, distribution and warehouse facility is consistent with the 
zoning for the site at 237th Ave. and Hwy. 65. However, City Code Appendix A, Zoning, Section 4, 
Article 12, requires a site plan review prior to the issuance of any building permits to ensure safe, 
functional and attractive development. This plan will be submitted to the Planning Commission and the 
City Council for approval should CST purchase the site and apply for building permits. CST is seeking an 
indication from the City as to both the receptiveness of their operation and the requirements that may be 
imposed as part of a site review plan approval.   

This proposed business would provide the following benefits to the City as outlined in Attachment 2.  

Questions and concerns relating to the relocation of CST to East Bethel include but are not limited to the 
following: 

• From a City perspective the amount of land we have available for industrial sites is limited. We 
have one contiguous zone on the east side of Hwy. 65 between 237th and 245th Ave that contains 
308 acres of developable land. There are approximately 25 other  parcels ranging in size  between 
1.5 to 18 acres of  undeveloped light industrial zoned property throughout the remainder of the 
Corridor. With only this amount of industrially zoned land, it is essential that we attempt to 

City of East Bethel 
Economic Development Authority 
Agenda Information 
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maximize the number of jobs per acre to achieve our growth goals. CST’s proposal would 
generate approximately 1 to 1.25 jobs per acre. Normally, it is reasonable to expect 5 to 10 jobs 
per acre from manufacturing activities. CST’s proposal to initially purchase 40 acres and 
potentially acquire an additional 20 acres would constitute 20% of the available property within 
the area that serves as the City’s Industrial Park area ; 

• Visual Impact upon the immediate neighborhood and the consequences that this  influence may 
have on the future location of other light industrial facilities in the area between 237th and 245th 
Ave. on the east side of Hwy. 65 needs to be discussed and evaluated.  

• Environmental Issues including but not limited to groundwater drawdown, treatment of dying 
effluent, stormwater runoff, noise, odors, and control of site debris are matters that still have not 
been thoroughly addressed. 

• Traffic Issues relating to truck impact on 237th Ave, entrance locations and potential stacking 
issues, peak traffic concerns, need for by-pass lanes or need for right in right outs will require 
additional information. 

• Value of the Relocation regarding the number of new jobs, potential for expansion on the site, 
number of employees that work from the facility, tax revenues and tax valuation of site 
improvements need to be included in the benefit analysis of the  relocation from the City 
standpoint. 

   Attachments: 
Attachment 1 - Photo’s of CST Elk River Operations 
Attachment 2 - CST Fact Sheet 
Attachment 3 - Location Map 
Attachment 4 - Site Plan 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact:  
To be determined 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s):  
Staff is requesting a recommendation to City Council regarding this matter.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____    Vote No: _____ 
 
No Action Required: _____ 
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CST COMPANIES, LLC 

 

CST Distribution, LLC, operating since 1/2011, and CST Transportation, Inc., operating since 2/2012, are 
owned by Chad & Megan Toft. Chad has worked in the distribution and trucking industries since 1996 
and he has been involved in the mulch industry since 1997. Megan has worked in the staffing/ HR 
industry since 1994. Opening CST Distribution & Transportation has been an easy progression for Chad 
with his history in the industries and he runs all operations. Megan’s background in Human Resources 
and Finance/Accounting has made it good partnership. She runs all financial/purchasing/HR and 
customer service operations.  2015 combined Gross Revenues were $14 million.  
 

CST Distribution 
CST Distribution, LLC is a Wholesale Distributor of Softener Salt, Mulch, Ice Melt, Firewood, Washer Fluid 
and Bottled Water and also a Contract Packager of primarily Mulch and Soils. Our distribution facility is 
located in Rogers, MN and our bagging facility operates in Elk River, MN.  

We serve a diverse customer base, including roughly 2,500 C-Stores, grocery stores, quick lubes, 
manufacturing plants, car washes, lawn/garden stores and hardware stores. We currently serve 
Minnesota, Wisconsin, North Dakota, South Dakota, Iowa & Michigan. Some of our larger customers 
include: SuperAmerica, Holiday Station Stores, Menards, Patio Town, Hedberg, Cub Foods, Home Depot 
and HyVee.  

• 9 FT Employees, 12 Seasonal (March 1st thru Dec 23rd), 1 PT Mechanic 
• Office wages: $45k – 60k, depending on position (Customer Service – Office Manager) 
• Mechanic wages: $20 per hour 
• Mulch wages: $37k – 60k, depending on position (Yard asst. – Shift Supervisor – Yard Foreman) 
• Mulch Labor wages: $12-14 (1st shift) $14-16 (2nd shift) (Labor – Forklift) 
• 1st shift: M-F 7am to 3:30pm with some overtime in the spring loading trucks on Saturday to ship to 

Home Depot/Menards. Supervisors start at 6:30am (startup machines & load/unload trucks) 
• 2nd shift: M-TH 4pm to 2:30am 
• Office hours: M-F 8am to 5pm with shorter hours in the winter, closing at 4pm.  
• Expansion 

CST Distribution has grown by 20% yearly, since starting in 2011. We are over capacity at our current 
facility and can’t accommodate any further growth on either the Mulch or Distribution sides. In order 
to continue the growth with Mulch, acreage is needed to store pallets in the winter and stock 
additional raw materials in the winter. On the distribution side we have opportunity for expansion of 
our Softener Salt business but need the additional warehouse space for stocking. We have added one 
automated bagging machine for Mulch packaging and would like to add a 2nd line for growth, along 
with a 3rd line for Softener Salt and Ice Melt bagging in the future.  

 

CST Transportation 
CST Transportation, Inc. is a Local/Regional Transport Trucking Company, specializing in forklift mounted 
flatbed trucks, with occasional over the road capabilities. The current location is in Rogers, MN. We 
currently serve the upper Midwest with occasional over the road to the East Coast. Some of our larger 
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customers include: Cemstone (Twin City Concrete), Morton Salt, North American Salt, Menards, Home 
Depot, Progressive Rail, Timber Products, Forest Specialties, Patio Town & Pipe Fabricators. 
 
• 4 FT Office Employees, 1 FT Mechanic, 1 FT Warehouse employee, 27 FT Drivers 
• Office wages: $31k - $55k, depending on position (Dispatch Asst. – Dispatcher) 
• Mechanic wages: $60k – 75k, depending on overtime 
• Warehouse wages: $15 – 16 per hour, forklift operator 
• Drivers: $55k - $75k depending on driver 
• Office hours: M-F 7am to 4pm 
• Driver/Mechanic/Warehouse hours: Drivers start leaving as early at 4:30am, depending on delivery 

times and as late as 8am. They come back anywhere from 2pm to 9pm.  
• Expansion 

CST Transportation has been adding 3-4 trucks per year, since opening in 2012. We are over capacity 
at our current facility and can’t accommodate any further growth due to lack of space for truck & 
trailer parking. Not all 27 trucks park at our facility, some drivers keep at rented spaces around metro 
(closer to their residence) or at their residence if meets city requirements. Currently only 14 park at 
our facility.  

 
 
Summary 
• 42 Full-Time employees, 12 Seasonal employees, 1 Part-time employee 
• Wages range from $31k - $75k, depending on position 
• Hours of operation: vary depending on position and time of year 
• Expansion plans:  

1. Mulch growth of 10-15% per year 
2. Opportunity to grow palletized Softener Salt business if space is acquired 
3. Opportunity for additional bagging capabilities if space is acquired  
4. Retail Center located where old house is 
5. Would need 2nd location with rail access  
6. Add 3-4 drivers per year 
7. Add 1 Salesperson and 1-2 Customer service employees 
8. Add 1 Full-time 2nd shift Mechanic and 1-2 Warehouse Forklift drivers 
9. Would like to acquire 20 acres to the North for future expansion 

 
• Screening: Berm running the perimeter of 237th & behind Coopers Corner - see attached site drawing 
• Runoff: 2 ponds built for runoff – see attached rough site drawing 
• Right of way on Davenport: CST is ok with Right of way on Davenport for future road, 80 ft. easement  
 
 
Timeline 
• Property: Purchase agreement is finished and will close upon final approval from City of East Bethel  
• Construction: Would commence immediately upon final approval from City of East Bethel 
• Partial Occupancy needed by 8/1/16, Bagging facility must move by then as there is only one chance to 
move per year. We start bagging for next season during the month of August.  
• 2nd building is estimated to be done at the same time or within 30 days. Total move by 11/1/2016 at 
latest.  
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CST site

February 5, 2016
 Map Powered by DataLink

 from WSB & Associates

1 in = 376 ft
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date:  
February 22, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 6.0   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
MNCAR Expo 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Consider applying as an exhibitor with a booth to the MNCAR Expo 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
MNCAR (Minnesota Commercial Association of Realtors) annually hosts an event where the 
commercial real estate community comes together to network and hear about the current real 
estate ventures and issues.  Last year the keynote panel included representatives of the Minnesota 
Vikings, the Super Bowl Committee, and Ryan Companies.  There were over 580 people that 
attended the event and there were 100 exhibitors, including the Cities/Counties of: 
 

• Coon Rapids 
• Cold Spring 
• Chisago County HRA-EDA 
• Burnsville 
• Lakeville 
• Norwood-Young America 
• St Cloud EDA 

 
The cost to exhibit at the EXPO is $1,000 and as an exhibitor the City would receive the 
following: 
• 8' x 10' display booth at event, with an anticipated attendance of commercial real estate 

professionals from across Minnesota. 
• Recognition in all event print and e-mail promotional materials, including media 

advertising, distributed to 9,000+ commercial real estate industry professionals. 
• Company name recognition on MNCAR website, August - October 2016. Website receives 

3,000+ unique visitors monthly. 
• Recognition at event on exhibitor banner and expo program. 
• Two complimentary event tickets. 

 
Additional costs for electricity or high speed internet at a booth are as follows: 

- Electric - $80 
- High speed internet - $100 
- Wireless connection - $25 
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It is anticipated that the 2016 event will take place on November 9th. 
 
This event is a an opportunity to promote the City, network with commercial and regional real 
estate developers, and inform the real estate and development community that East Bethel is 
open for business. This type of exposure will be invaluable in assisting the expansion our 
marketing campaigns. 
 
Attachments: 
None 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
Staff recommends the EDA consider a recommendation to City Council to participate in the 
2016 MnCAR Expo and that fees up to $2,500 be approved for registration, booth space and 
preparation of promotional materials for this event. Funds for this activity are included in the 
2016 EDA Budget and are appropriate. 
 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
February 22, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 7.0   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Business Incubator  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Discussion of Business Incubator Programs 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Business incubators are an assistance program designed to provide services to certain developing 
and new business through an array of business support resources and services by providing 
physical space, capital, coaching, common services, and networking connections.  
 
Business incubation programs are often sponsored by private companies or municipal entities 
and public institutions, such as colleges and universities. Their goal is to help create and grow 
new businesses by providing them with necessary support and financial and technical services. 
There are approximately 900 business incubators nationwide, according to the National Business 
Incubation Association. 
 
In Minnesota, two of the most successful examples of business incubator programs are the 
Owatonna Incubator, Inc. and the program at the University of Minnesota, Duluth.  In both these 
cases the physical building is part of a Small Business Development Center office or satellite 
office.  SBDC offices are federally funded and work with small businesses. The nearest SBDC 
center to East Bethel is at the University of St. Thomas.  
 
Attached are two articles on business incubators that discuss differing views of this type of 
program.   
 
Attachments: 
Attachment 1 – New Articles #1 and #2 – Forbes magazine 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
Information item and no action is required at this time 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
Motion by: _______________   Second by: _______________ 
Vote Yes: _____     Vote No: _____ 
No Action Required: __X___ 
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January 2016 Piwik Analysis 

 

26% of users viewed our site via mobile devices this month. 
 

Website visitors and pageviews over time ending in January 

 

Most frequently viewed webpages this month 

Label 
Total 

Pageviews 
Bounce 

Rate 
 East Bethel, MN - Official Website 3404 48% 
 East Bethel, MN 1682 44% 
City Council 233 39% 
Building Inspections & Permits 191 31% 
City Code 145 23% 
City Maps 205 41% 
Residents 118 17% 
Agendas & Minutes 111 20% 
Planning Commission 78 20% 
GIS 49 88% 
Parks & Recreation 62 53% 
Fire 61 63% 
Road Commission 72 0% 
Administration 46 25% 
East Bethel Booster Day 47 70% 
Police 48 57% 
Senior Community Center 42 50% 
Public Utilities 53 20% 
Economic Development Authority 38 67% 
Government 41 0% 
Community Development 34 0% 
Departments 32 23% 
Planning Division 41 50% 
Schools 29 60% 
Recycling Options 24 50% 

Searches within our Site this month 
Searched # of searches 

parcels 7 
search 4 
plumbing permit 3 
viking preserve 3 
accessory building 2 
accessory building set back 2 
building code 2 
burning 2 
employment 2 
firearms 2 
garage additions 2 
home occupation 2 
internet 2 
internet providers 2 
iup 2 
official city zoning map 11x17 2 
permits 2 
residential accessory structure 
permit application 2 
shooting 2 
zoning 2 
"eating places" 1 
10 miles to nearest grocery store 
- why? 1 
101-36270 1 
2015 fee 1 
2015 fee schedule 1 
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Most Downloaded Documents from our Website 
Document # of times downloaded this month 

East Bethel Resident Guide 131 
Official Map of the City of East Bethel 62 
Accessory Structures Pamphlet 36 
Permit Types and Fees 31 
Parcel Map of the City of East Bethel 27 
Residential Electrical Permit Application 24 
Residential Accessory Building Permit Application 20 
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