
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
City of East Bethel   
Economic Development Authority Agenda 
Regular Meeting – 7:00 p.m. 
Date:  January 25, 2016 
 
 
 

AGENDA 
 
   Item  
 
7:00 PM  1.0 Call to Order 
 
7:01 PM pg. 2  2.0 Oath of Office – Julie Lux 

   
7:03 PM  3.0 Adopt Agenda 
 
7:04 PM pg. 3 4.0 Elect and Appoint 2016 Officers 
     
7:08 PM pg. 4-5 5.0 Approve November 16, 2015 EDA Minutes 
 
7:10 PM pg. 6-13 6.0 Strategic Plan/2016 Work Plan  
   
7:30 PM pg. 14-23 7.0 BR & E Update 
 
7:40 PM pg. 24-25 8.0 2015 City Accomplishments 
    
7:50 PM pg. 26-51 9.0 Hwy. 65/Viking Boulevard Intersection Proposal 
 
8:05 PM pg. 52  10.0 Chamber of Commerce Report 
 
8:10 PM pg. 53  11.0 February EDA Agenda/ City Council Report 
 
8:15 PM pg. 54-56  12.0   Building Department Report 
   
8:20 PM   13.0 Adjourn 



 

        
 
 
                                              
 
 
 
 
 
 
 

Oath of Office 
 
City of East Bethel 
East Bethel, Minnesota 
 
Please raise your right hand and read aloud: 
 
I,            name         do solemnly swear or affirm that I will support the  
 
Constitution of the United States of America and the State of Minnesota,  
 
and faithfully discharge the duties as a member of the City of East  
 
Bethel Economic Development Authority in the County of Anoka and  
 
the State of Minnesota to the best of my ability.  So help me God. 
 
 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 25, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Items 4.0  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Election and Appointment of 2016 EDA Officers 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Elect 2016 President and Vice President, and Appoint Assistant Treasurer and Secretary 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Per the EDA By-Laws, the officers of the Authority shall consist of a President, Vice-President, 
Treasurer, Assistant Treasures and a Secretary. A Commissioner must not serve as President and Vice-
President at the same time.  
The offices of Secretary and Assistant Treasurer need not be held by a Commissioner. The By-Laws state 
the Assistant Treasurer will be the City Finance Director.  
 
The By-Laws state the Treasurer shall be the Executive Director of the Authority and that the Executive 
Director shall be the City Administrator. 
 
EDA Officers for 2015 were: 

President: Dan Butler 
Vice-President: Julie Lux 
Treasurer: Jack Davis (as specified by EDA By-Laws) 
Assistant Treasurer: Mike Jeziorski (as specified by the EDA By-Laws) 
Secretary: Sue Irons (appointed by the EDA) 

 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
Staff recommends The EDA elect a President and Vice President, to serve from January 25, 2016 through 
January 31, 2017, designate the City Administrator to serve as Treasurer, and the Finance Director as 
Assistant Treasurer and appoint the City’s Recording Secretary, Gail Gessner, as the EDA Secretary. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action 
 
Motion by: _______________    Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 

City of East Bethel 
Economic Development Authority 
Agenda Information 



 

EAST BETHEL ECONOMIC DEVELOPMENT AUTHORITY MEETING 
November 16, 2015 

 
The East Bethel Economic Development Authority (EDA) met for a regular meeting on November 16, 2015 at 
7:00 P.M at City Hall.  
 
MEMBERS PRESENT: Dan Butler* Doug Welter Julie Lux                Steve Voss  
      * Chairperson  Brian Bezanson Brian Mundle 
       
MEMBERS EXCUSED: John Landwehr   
   
ALSO PRESENT: Colleen Winter, Community Development Director 
  Jack Davis, City Administrator  
         
1.  Call to Order Mr Butler called the Economic Development Authority meeting to order at 7:00 pm. 

 
2.  Adopt Agenda Mr Bezanson motioned to adopt the agenda. Ms. Lux seconded. All members 

were in favor; motion carried. 
   

3.  Approve 
October 19, 2015 
Meeting Minutes 
 

Mr. Bezanson motioned to approve the minutes with the following changes, Note 
that Mr. Jack Davis was not present.  Move to strike the first sentence under 
item #4.  Mr. Voss seconded; all others in favor.  Motion carried. 

4.  Business 
Recruitment 
Strategy 

EDA continued ongoing discussions about Business recruitment and attraction.  
Action items and discussion  included: 

• Develop Marketing plan 
• Develop Communication plan 
• Identify businesses and meet with them one on one 
• How do we as a community compete? 
• Do we have what businesses/developers are looking for? 

 
5. Chamber Report Mr. Butler reported that a ribbon cutting was held at Plow World who has joined the 

Chamber and moved into a new facility.  Also reported that the Chamber will be 
hosting their annual meeting and holiday party on Dec. 11, 2015 at Route 65.  Officer 
elections for the new year will take place at the Annual meeting.   

6.  Business 
Retention and 
Expansion (BR&E) 
Update 
 

Mr. Welter reported that 43 business interviews were completed and that the 
Leadership team along with a couple of Task Force members will be attending the 
Campus review meeting at the U of MN of Dec. 16th.  The Task Force Retreat will 
take place sometime in late February/early March.  The issues that have arisen to date 
based on the interviews are Broadband (lack of), and Workforce (lack of skilled 
workers).  Very encouraged by participation and looking forward to next steps.  
 

7.  City Council 
Report  

Mr. Mundle reported that the City Council will be discussing a donation policy.  Also 
reported that the City of East Bethel has been awarded a Heart Safe designation.  
Acknowledged the hard work and efforts on Troy Lachinski (East Bethel Fire Dept.) 
for making that project happen.  Reported that the City has adopted a Rental Policy for 
residential rental property in the City.   
Mr. Voss announced the Town Hall meeting this Thursday, Nov. 19th.  Encouraged 
attendance.   
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8.  Other Business 
 

None 

9.  Adjournment Motion Bezanson, second Welter to adjourn meeting.  Motion carried.  

 
Submitted by: 
Colleen Winter 
Community Development Director  
 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
January 25, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 6.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Strategic Plan and 2016 Work Plan  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Approve 2016 Work Plan  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
The Strategic Plan/Work Plan is a document that outlines the components of our Economic 
Development Strategy:  

• Business Recruitment of established business and  industry  
• Retention and Expansion of existing business and industry 
• Assistance to new business and industry  

 
This plan is a result of the discussions the EDA has conducted since July 2015 and is supported 
by an analysis of Community Strengths, Weaknesses, Opportunities and Threats (SWOT) that 
was completed at the October 19, 2015 EDA meeting.   
 
The Plan is organized with a Mission Statement and an Overall Economic Development Strategy 
that promotes East Bethel as a Business Friendly Community.  There are 6 categories of the plan 
and they include: 

• Comprehensive Plan, 
• Financing 
• Marketing  
• Business Recruitment, 
• Business Retention and Expansion 
• Business Assistance.  

 
 Although the main goals have been outlined in the plan there are still questions to be addressed 
and refinements required for the plan. The end goal is the adoption of a Plan that will be the basis 
for moving forward with economic development policies and strategies.   
Attachments: 

1.)  Strategic Plan Draft 
2.)  SWOT chart 
3.)  Checklist  

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

City of East Bethel 
Economic Development Authority 
Agenda Information 



Fiscal Impact:   
To be determined. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation:   
Staff requests that the EDA review the draft and discuss, refine and adopt Strategic Plan. 
 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

MISSION STATEMENT – The Mission of the East Bethel EDA is to promote the recruitment, retention and 
expansion of businesses that create job opportunities and strengthen to improve the quality of life for all residents. 

 

OVERALL STRATEGIES  

FOSTER A BUSINESS FRIENDLY ENVIRONMENT  
• Streamlined approval process 
• Knowledge and understanding of economic development programs 
• Strong EDA and Chamber partnership 

 

UPDATE THE COMPREHENSIVE PLAN 
• Work with City to update Comprehensive Plan  (Cost: $40,000-$55,000) 

 

PROVIDE ALTERNATIVE AND SECONDARY FINANCING OPTIONS 
Areas of City Assistance for Consideration: 

• Assist with SAC and WAC fees – defer through special assessment process  
• Consider adoption of  the Maximum EDA levy 

Economic 
Development 

Business 
Retention 

& Expansion 

Business 
Creation 

Physical 
Development 

of the City 

Business 
Recruitment 



• Work closely with DEED, banks, and other organizations that offer financing for economic 
development 

• Utilization of TIF for qualifying businesses 
 

MARKETING 
Develop overall Market strategy 

• Identify target businesses  
• Identify basic strategies  

o What sets us apart from other communities? 
o One page summary of strengths 
o Taglines to get attention 

• Work with local college to develop marketing campaign 
o Contacts made to Anoka Ramsey and University of MN 

• Focus on ecommerce and networking 
• Cost – minimal if working with students as class project 
 

 
BUSINESS RECRUITMENT 

We know that we want to see more commercial retail development.  What other types of businesses do we 
want to recruit? 
 

Strategy.  While this is shown for grocery store, it can apply to all types of businesses that we are trying to 
recruit: 
 

GROCERY STORE 
 Gather criteria for store location requirements 

• Identify and contact local grocery store chains 
• Set up meetings with their real estate contacts and ask them what criteria they use to locate a new 

store  
 Compare criteria to what exists in East Bethel  

• Based on that criteria, what can we do to make ourselves more competitive? 
 Monitor change in our characteristics  

 
 

BUSINESS RETENTION AND EXPANSION 
• Continue to support BR&E program 

o Promote BR&E projects  
• Follow up with businesses that indicated that they are expanding through the BR&E survey and with 

all business expansions 
• Work with Greater MSP to input BR&E data into Salesforce 

 

  



BUSINESS ASSISTANCE 
• Continue to work with home occupations through the Interim Use Permit process with start-up 

businesses to provide assistance necessary for their needs 
• Monitor available land and buildings 
• Encourage development of business partnerships  

 

OTHER 
Define Economic Development, establish standards to gauge progress and identify specific actionable goals that 
have reasonable expectations of attainment. 



Business Recruitment and Assessment 

Checklist 
 

 Current Situation 
 Analysis of strengths, weaknesses, opportunities and threats 
 Our guideline/vision for economic development 
 Inventory of assets 
 Strategy and goals for economic development 

 Target Businesses 
 What types of businesses are attracted to a location like East 

Bethel 
 What types of businesses are a good fit for East Bethel 

 Impact of Influential Agencies/Organizations  
 State 
 Federal 
 County 
 Watershed Districts 
 Consultants 
 Businesses 
 EDA 
 Chamber of Commerce 
 Planning and Zoning 
 City Council 

 Tools and Programs 
 What incentives will East Bethel Consider for attracting new 

business 
 What factors will influence the willingness to provide incentives 
 How selective will East Bethel be to assist/discourage businesses 

that are not a good fit 



 How can we better utilize influential organizations to facilitate our 
goals 

 Communication Plan 
 Who is the target 
 What is the content/message 
 What is the frequency 
 Who owns implementation and management 
 Typical business needs/concerns 
 Buildings 
 Land 
 Highway access 
 Water and sewer 
 Proximity to customers or markets 
 State, county and local taxes 
 Workforce availability 
 Educational support/jobs training 
 Financial support 

 Marketing Plan 
 How is the city viewed 
 How does the city want to be viewed 
 How is the desired view created and reinforced 
 Who is the target audience 
 Who owns the process 



 

Strengths 
 

• Highway System – TH 65 and County Rd. 
22; Truck friendly 

• Room to Expand 
• Business Friendly – City and Chamber 
• Skilled workforce – good cross section 
• New Infrastructure 
• Natural Resources 
• Recreational opportunities (Coon Lake) 
• Housing – Raw land available; prices 

lower  

Weaknesses 
 

• Available Buildings 
• Unknown – Where is East Bethel? Lack of 

Identity 
• Transportation –  

o limited # of ways to get onto highway; 
lack of public transportation 

• Limited Retail/grocery store 
• Lack of housing/population density to support 

retail 
• Lack of Broadband 
• Lack of Downtown 
• No Natural Tourism 
• Location of Schools/gathering for young 

people 
• Lack of County Support  

Opportunities 
 

• Promote Community 
• What are we? 
• Corridor Community 
• Open for Business 
• Target Marketing piece – specific to 

certain industries 
• Go to where the Brokers are 
• Increases presence/Exposure 
• Geographically positioned for the 

northern expansion of Metro Growth 
• Availability of property served by a 4-

Lane Highway and potential to be served 
by public utilities 

 

Threats 
 

• Regulatory Agency Changes 
• Infrastructure (Transportation) 
• Bad Perception/Negativity 

o High taxes 
o Misinformation 
o NIMBY (not in my backyard) 

• Competition (to the north) 
• Costs of Utility Connection Fees 
• Low projected population growth rates 

 

OVERALL THEMES  
 
Community Identity – 
who are we? 
 
Targeting Marketing – 
getting to the right folks 
Types of businesses we 
need to attract 
Shovel ready 
 
Transportation – 
Service roads, better 
access,   
 
Broadband 
 
 

BUSINESS RECRUITMENT – EAST BETHEL 
 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 25, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 7.0   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
BR & E Update 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information Item 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
The City of East Bethel and the BR & E Task Force and Leadership Team began working on the 
Business Retention and Expansion Program in March of 2015. This program was a joint effort of 
the City and University of Minnesota Extension Program and has reached the completion stage 
of the visitation portion of the program. 
 
EDA Member Doug Welter will provide the Authority with an update and a schedule for the 
completion of the program.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact:  
The cost of the program was $12,000. The City’s share of the cost was $7,000 and Connexus 
Energy provided a $5,000 grant to cover the remaining expense.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
No Action Required 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 

City of East Bethel 
Economic Development Authority 
Agenda Information 



1/21/2016

1

East Bethel:
Workforce & Industry Statistics

Tim O’Neill
Regional Analysis & Outreach Unit

Minnesota Dept. of Employment & Economic 
Development

Labor Market Information Office
http://mn.gov/deed/data/

Minnesota Department of 
Employment and Economic 
Development

Labor Market Information Office

• Each state produces 
employment and economic 
statistics in cooperation with 
U.S. Department of Labor’s 
Bureau of Labor Statistics

• LMI includes employment 
statistics, unemployment 
rates, wages and salaries, job 
projections and more

• LMI is the foundation for 
informed, market‐responsive 
planning
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East Bethel Industry Trends
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East Bethel Numbers
Q2, 2015

• 204 establishments with 1,371 covered jobs

– $38,012 annual average wage

– 1,121 private sector jobs (82% of total)

• Healthy employment growth

– City gained 141 jobs over the year (11.5%)

• Anoka County gained 1,995 jobs (1.7%)

– Private sector gained 139 jobs (14.2%)

• Anoka County gained 1,609 jobs (1.6%)

East Bethel Employment
Q2, 2015 

Industry Firms Employment
Percent of Total 
Employment

Avg. Annual Wage

Total, All Industries 204 1,371 100.0% $38,012

Construction 72 339 24.7% $48,828

Education and Health Services 13 257 18.7% $59,384

Leisure and Hospitality 11 215 15.7% $14,976

Trade, Transportation and 
Utilities

28 197 14.4% $31,512

Other Services 28 72 5.3% $30,992

Professional and Business 
Services

23 60 4.4% $28,340

Public Administration 1 55 4.0% $26,676

Financial Activities 11 30 2.2% $26,416
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East Bethel Employment Trends
2000 – 2014 
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Anoka County East Bethel

East Bethel Growth
Q2, 2012 – Q2, 2015

–Total, All Industries: +280 jobs (26%)

–Construction: +111 jobs (49%)

– Leisure & Hospitality: +81 jobs (60%)

– Trade, Transportation & Utilities: +47 jobs (31%)

– Education & Health Services: +36 jobs (16%)

–Professional & Business Services: ‐11 jobs (‐16%)

–Other Services: ‐11 jobs (‐13%)
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Anoka County Employment
Q2, 2015 

Industry Firms Employment
Percent of Total 
Employment

Avg. Annual Wage

Total, All Industries 6,795 119,743 100.0% $47,996

Education & Health Services 776 26,251 21.9% $56,732

Trade, Trans. & Utilities 1,438 25,501 21.3% $38,376

Manufacturing 583 22,611 18.9% $69,680

Leisure & Hospitality 589 13,074 10.9% $16,328

Prof. & Business Services 968 9,880 8.3% $44,148

Construction 1,025 7,868 6.6% $55,380

Public Administration 49 4,902 4.1% $49,452

Other Services 677 4,793 4.0% $28,080

Financial Activities 607 3,715 3.1% $55,016

Information 52 704 0.6% $38,116

Natural Resources & Mining 31 441 0.4% $26,000

Anoka County Growth
Q2, 2010 – Q2, 2015

‐63
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Prof., Sci., & Technical Services

Health Care & Social Assistance

Construction

Manufacturing
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Anoka County Star Industries
2014 Private Sector Employment (1,000 jobs+)

Industry
Number of 

Jobs
Percent of 
Total Jobs

LQ 2010 ‐ 2014

Fabricated Metal Product Mfg. 8,421 8.2% 6.56 14.9%

Computer & Electronic Product Mfg. 5,237 5.1% 5.65 19.3%

Miscellaneous Mfg. 1,467 1.4% 2.85 7.0%

Transit & Ground Passenger Transp. 1,080 1.1% 2.66 42.7%

Machinery Mfg. 1,693 1.7% 1.71 ‐7.2%

Building Material & Garden Equip. & Supplies 
Dealers

1,722 1.7% 1.59 6.4%

Specialty Trade Contractors 5,237 5.1% 1.53 30.9%

General Merchandise Stores 4,165 4.1% 1.50 16.3%

Population & Labor Force Trends
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Age Statistics in East Bethel

Age Total In Labor Force Unemployed
2009 – 2014 
Change

16 to 19 years 700 59.1% 31.9% ‐1.0%

20 to 24 years 439 79.7% 5.4% ‐25.0%

25 to 44 years 3,047 92.1% 7.6% ‐8.6%

45 to 54 years 2,286 91.3% 3.5% 7.3%

55 to 64 years 1,640 70.3% 7.1% 26.3%

65 to 74 years 809 17.4% N/A 69.6%

75 years+ 271 3.0% N/A 26.2%

Education Statistics in East Bethel

Educational 
Attainment

Total In Labor Force Unemployed
2009 – 2014 
Change

Population 25 to
64 years

6,973 86.7% 6.1% 3.2%

Less than high 
school graduate

379 65.7% 16.9% 10.5%

High school 
graduate or 
equivalent

2,376 85.0% 7.0% ‐9.2%

Some college or 
associate’s 
degree

2,785 87.6% 4.3% ‐1.1%

Bachelor’s 
degree or higher

1,433 93.4% 6.1% 45.9%
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Other Demographics in East Bethel

Population Total In Labor Force Unemployed
2009 – 2014 
Change

Population 16 
years and over

9,192 75.7% 7.5% 3.3%

Male 3,863 86.3% 5.0% ‐2.3%

Female 3,549 86.2% 7.3% 4.6%

Below Poverty 
Level

402 52.2% 44.3% N/A

With any 
Disability

628 45.7% 7.3% N/A

East Bethel Commute & Labor Sheds 
2013
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East Bethel Commute & Labor Sheds 2013

Commute Shed:  Where 
Workers who Live in East 
Bethel. are Employed

Count Share
Labor Shed:  Where 
Workers Live who are 

Employed in East Bethel
Count Share

Total All Jobs 7,014 100.0% Total All Jobs 950 100.0%

Minneapolis 764 10.9% East Bethel 214 22.5%

Blaine 541 7.7% St. Francis 54 5.7%

St. Paul 389 5.5% Oak Grove 52 5.5%

Coon Rapids 308 4.4% Andover 45 4.7%

Ham Lake 279 4.0% Ham Lake 36 3.8%

Fridley 277 3.9% Coon Rapids 31 3.3%

East Bethel 214 3.1% Blaine 29 3.1%

Anoka 204 2.9% Isanti 25 2.6%

Roseville 164 2.3% Ramsey 23 2.4%

Plymouth 157 2.2% Anoka 18 1.9%

All Other Locations 3,717 53.0% All Other Locations 423 44.5%

Let me know how I can help

Tim O’Neill

Twin Cities Labor Market Analyst

Phone: (651) 259‐7401 

Timothy.oneill@state.mn.us

Department of Employment and Economic Development

http://www.mn.gov/deed



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 25, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 8.0   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
2015 City Achievements 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information Item 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Attached are the major City achievements that occurred during 2015. All Commissions and 
Authorities have played a major role in making these projects and developments possible. 
 
Attachments: 

1.)  2015 City Achievements 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
No Action Required 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 

City of East Bethel 
Economic Development Authority 
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City of East Bethel 2015 Accomplishments 

In addition to the day to day activities of providing basic City services and maintaining City facilities, the 
City Council along with the various Commissions and City Staff have been able to achieve the following:  

• Renegotiated the 2010 MET Council Reserve Capacity Loan which could potentially save the City 
$20M and will keep SAC fee increases to those of the urban Cities in the system 

• Refinanced the 2010 A RZED Bond to save the City $1.2M in interest costs over the term of the 
bond 

• Adopted the 2016 Budget which had the third lowest levy increase (1.5%) of any City in Anoka 
County 

• Reduced Park Dedication Fees to comparable rates of surrounding Cities 
• Negotiated a reduction in density regulations with the MET Council to a return to the 2.5 acre 

standard 
• Committed to a Service Road Plan in the Utility District that will provide frontage and backage 

roads in this area and approved funding of Phase I of the project with the use of Municipal State 
Aid Funds  

• Worked with Anoka County to advance and complete the 221st  Avenue Overlay Project by two 
years 

• Substantially completed the reconstruction of 185th, Laurel and Lincoln Ave. between Lexington 
Ave. and Hawthorne Road 

• Participated with the Anoka County Highway Department for the reflective striping and street 
light installation project on Viking Boulevard 

• Initiated the de-commission of the City’s Castle Towers Sewer Treatment Plant which upon 
completion will provide the City with up to 8 acres for redevelopment purposes 

• Updated the City’s GIS program and made this service available on the City website 
• Completed a Community Development Block Grant Project at Coon Lake Beach which addressed 

repair and replacement of non-compliant septic systems 
• Passed a Rental Ordinance that will provide health and safety standards for rental properties 
• Provided improvements to the City Ice Arena that included new dasher boards, interior painting, 

new sound system, interior message board and outdoor rink renovations 
• Received a State Water System Fluoridation Award and Heart Safe and Tree City designations 
• Continued economic development efforts that have resulted in the relocation of 140 jobs to the 

City over the past three years and focused concentration on retaining and attracting businesses 
to the City 

• Implemented a Business Retention and Expansion Program that will assist existing businesses to 
expand and remain in the City 
 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
January 25, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 9.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Reduced Conflict/Superstreet Intersection Recommendation 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Consideration of direction to MN DOT to proceed with a Reduced Conflict Intersection Study at 
Viking Boulevard and Hwy. 65  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background: 
The Roads Commission has focused their previous two meetings on gathering information on 
Reduced Conflict/Superstreet Intersections as an option to address issues on Hwy. 65 locations at 
Viking Boulevard, 187th Lane and 181st Avenue. 
 
During these meetings the Commission has received presentations from MN DOT, the Federal 
Highway Administration and the Anoka County Highway Department that have outlined how 
this  type of design has performed in Minnesota, Texas and North Carolina. The discussions 
reviewed the advantages and disadvantages of this type of design and how it would apply at our 
particular locations.  
 
Previous information presented to the Roads Commission, traffic counts on Hwy. 65 and Viking 
Boulevard and crash data do not support the justification of a separated grade interchange at this 
location for the foreseeable future. While the priority for consideration of a separated grade 
interchange is low relative to criteria used for evaluation, this intersection is one of the worst on 
the Hwy 65 Corridor in terms of its efficiency to move both in-line and cross traffic during peak 
hours. Future development around and growth north of this intersection will generate additional 
traffic and require up-grades to improve and enhance the movement of the vehicle load at this 
location and along Hwy. 65.   
 
In order to address the problems at this intersection, interim solutions are being considered that 
would improve the functionality until such time that warrants are met to justify a separated grade 
interchange. As an option, MN DOT has presented a reduced conflict intersection design as a 
potential solution for the concerns at this intersection 
 
The East Bethel City Council and local businesses have attended the Roads Commission 
meetings that have addressed this proposal. While in the final analysis the reduced conflict 
intersection design may be the most practical solution to correcting the problems at Viking 

City of East Bethel 
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Boulevard and Hwy. 65, the City is still seeking more information on this type of design as to 
accessibility to businesses, impact on total traffic flow and highway safety.   
 
The Roads Commission has discussed this concept at length at their December 8, 2015 and 
January 12, 2016 meetings. After an involved discussion of the matter at the January 12, 2016 
meeting and by Motion of Dan Nowack, second by Kathy Paavola and the unanimous vote of the 
members, the Roads Commission recommended that City Council consider moving forward with 
the MN DOT proposal to further investigate upgrading the intersection at Viking Blvd to a Super 
Street design and to include the Hwy. 65 segment from 181st Avenue to Sims Road for possible 
Reduced Conflict Intersections as part of the project 
 
The City Council at their January 20, 2016 meeting voted to endorse the Roads Commission’s 
recommendation and forward a request to MnDOT to conduct a Reduced Conflict Intersection 
Study for Hwy. 65 between 181st Avenue and Sims Road. 
 
Attachments: 

1) Basic Superstreet Concept 
2) MnDOT Fact Sheet 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: none at this time 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s):  
Information Item 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
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East Bethel

December 8, 2015

Jim McCarthy, P.E.

Will Stein, P.E.

FHWA – Minnesota Division

SuperStreets
US 65 – Viking Blvd

Cologne:  US 212 – Mn 284

Photo courtesy Bolton & Menk, Inc.
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North Carolina case study

Case Study – Bypass 55 Corridor in Holly Springs 
(North Carolina)

https://www.youtube.com/watch?v=AxIiLzv‐
GOA&list=PL5_sm9g9d4T20O_xnBtIcbItA0wBVNZe
9&index=3

Restricted Crossing U‐Turn

https://www.youtube.com/watch?v=BLwl01NCp9I

Cologne:  US 212 – Mn 284

Photo courtesy Bolton & Menk, Inc.

Percent of total
movements at 
US 65 ‐ Viking

87%
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Cologne:  US 212 – Mn 284

Photo courtesy Bolton & Menk, Inc.

Percent of total
movements at 
US 65 ‐ Viking

8%

Cologne:  US 212 – Mn 284

Photo courtesy Bolton & Menk, Inc.

Percent of total
movements at 
US 65 ‐ Viking

5%
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Signal Phase 1

Photo courtesy Bolton & Menk, Inc.

Signal Phase 2

Photo courtesy Bolton & Menk, Inc.
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Signal Timing - Four PhaseSignal Timing - Three PhaseSignal Timing - Two Phase

Main Street Green Time

Less Travel Time 4 Bad
2 Good

Existing Intersection SuperStreet % Capacity
Improvement

1900 3050 61%

AM Peak – southbound



1/21/2016

6

Wide median

Yellow/Red
Lost Time
15 Seconds

Access points near u‐turns
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Access:  interchanges

Access control for rural freeways:  1 mile in both directions

Access control from ramp terminal:  1/4 mile

Access:  SuperStreet
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Trucks

2009 – Looking south above Evans Road, PM peak

US 281 (San Antonio TX) 
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4 
Bad

2 
Good

As traffic congestion on U.S. Highway 281 eases due to
the completion of the superstreet project, construction
of new commercial and retail developments along the
far North Central San Antonio corridor is ramping up.

“We are close to 90 percent leased with no pad sites
left,” Elliott remarked. “We've had quite a bit of interest
because of the market, which is in a high growth area.
And a lot of our tenants say they feel like business has
increased since the superstreet was finished.”

US281 Superstreet Comments 

San Antonio Express-News March 17, 2011
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23

Planned RCI

Constructed RCI

Currently Under 
Construction

Ham Lake:  US 65 – 169th St
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2005 – 2015

2004 – 2011
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2005 – 2011

2013 – 2015
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2005 – 2015

Construction in 2012

2013 – 2015
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• $45 million available
(some has been used).

• $1 million max per project.

• Per year:
– Up to one DOT project.

– Up to one local agency or MPO project.

• Projects have to be ready to go
(6 months to obligate).

• www.fhwa.dot.gov/accelerating/grants

Accelerated Innovation 
Deployment Program

Principal Arterial Conversion Study
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http://www.dot.state.mn.us/roadwork/
rci/docs/trafficsafetyatrcistudy.pdf

Reduced Conflict Intersection:
safety performance

Reduced Conflict Intersection:
safety performance
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US 65 – Viking Blvd
(2005 – 2015)

US 65 – Viking Blvd
(2005 – 2015)
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US 65 – 187th Ave
(2005 – 2015)

US 65 – 187th Ave
(2005 – 2015)
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US 65 – 181st Ave
(2005 – 2015)

US 65 – 181st Ave
(2005 – 2015)
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Conflict points:
standard expressway intersection

RCI conflict points

Source: FHWA-SA-09-020
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Signalized Intersections

Signalized Intersections
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Signalized Intersections

Signal Phase 1

Photo courtesy Bolton & Menk, Inc.
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Signal Phase 2

Photo courtesy Bolton & Menk, Inc.

Contact information

Jim McCarthy
Traffic Operations Engineer
Minnesota Division
james.mccarthy@dot.gov
651‐291‐6112

Will Stein
Safety Engineer
Minnesota Division
william.stein@dot.gov
651‐291‐6122

48



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 25, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 10.0   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Chamber of Commerce Report 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information Item 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
EDA President Dan Butler will update the Authority on the East Bethel Chamber of Commerce 
activities. 
 
Attachments: 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
No Action Required 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
January 25, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 11.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
February 22, 2016 EDA Agenda and Council Report 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Staff is seeking recommendations for agenda items for the February EDA Meeting. Items that 
have been proposed include: 

1. Business Incubators  
 
Council Members will update the EDA on matters that are related to the Authority.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
To be determined 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
As noted above 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 25, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 12.0   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Building Department Report  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information Item 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Attached are the final reports for new construction in the City for 2015 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
No Action Required 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
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Report of Building Department Activities – December 2015 
 
New Home Permits 2015 

East Bethel   Oak Grove   Bethel 
January   0    2      0 
February   1    0      0 
March    0    1      0 
April    0    4      0 
May    1    3      0 
June    3    4      0 
July    2    2      0 
August    5    1                0 
September   1    4      0 
October   4    6      0 
November   2    3      0 
December   2    1      0 
              21             31                 0 
 
New Construction Report – East Bethel (2003-2015) 
 

Year New Residential Construction New Commercial Construction* 
2000  -------  -------- 
2001 ------- -------- 
2002 ------- -------- 

     2003 17 2 
2004 127 12 
2005 77 10 
2006 38 6 
2007 23 2 
2008 11 0 
2009 5 0 
2010 4 3 
2011 4 1 
2012 5 3 
2013 15 1 
2014 15 0 
2015 21 1 

 
*Includes remodeling of existing buildings 
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