
 
City of East Bethel   

City Council Agenda 
Regular Council Meeting – 7:00 p.m. 
Date: January 20, 2016 
 
   Item 
      7:00 PM  1.0 Call to Order  
 
      7:01 PM  2.0 Pledge of Allegiance 
 
      7:02 PM  3.0 Adopt Agenda 
 
      7:03 PM  4.0 Presentations 
  Pg. 3-7  A. Road Commission Reduced Conflict Intersection Recommendation    
  Pg. 8  B. Administrative Hearing 
  Pg. 9-22 C. Potentially Dangerous Dog Hearing 
  Pg. 23  D. Sheriff’s Department Report 
  Pg. 24-34 E. Fire Department Report 
 
       8:15 PM  5.0 Public Forum 
 
      8:20 PM  6.0 Consent Agenda 
 

Any item on the consent agenda may be removed for consideration by request of any one Council Member and 
put on the regular agenda for discussion and consideration 

           Pg. 37-40 A. Approve Bills 
            Pg. 41-67 B.  Meeting Minutes, January 6, 2016 City Council Meeting   
  Pg. 68  C.        Approve Resolution 2016-07 Permanent Fund Transfer 
  Pg. 69  D.        Approve Resolution 2016-08 Permanent Fund Transfer 

E. Approve Date for Spring Recycle Day 
  Pg. 70-71 F. Approve Resolution 2016-09, Sylvester Right of Way Acceptance 
    G. Accept Resignation of Firefighter 
  Pg. 72-174 H. Approve Fire Department Policies and Guidelines 
    I. Approve Firefighter Completion of Probation Term 

 
    New Business  
      8:25 PM  7.0 Commission, Association and Task Force Reports 

A. Planning Commission  
B Economic Development Authority 
C.   Park Commission 
D.   Road Commission     

     
      8:30 PM             8.0 Department Reports 

A.  Community Development 
B.  City   Engineer 
C. City Attorney 
D. Finance 
E. Public Works 

  Pg. 175-179  1. 2016 JPA Projects 
F. Fire Department 
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G. City Administrator 
  Pg. 180             1. Set Date for Spring Town Hall Meeting  
  Pg. 181             2. Set Date for BR&E Commencement 
  Pg. 182  3. LBA&E Training 
  Pg. 183  4. January 27, 2016 Work Meeting 
  Pg. 184  5. February 3, 2016 Council Agenda 

 
      8:45 PM   9.0 Other 

A.       Staff Report 
    B. Council Reports 
    C. Other  
    
      9:00 PM  10.0 Adjourn 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 4.0 A 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Road Commission Reduced Conflict/Superstreet Intersection Recommendation 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Consideration of direction to MN DOT to proceed with a Reduced Conflict Intersection Study at 
Viking Boulevard and Hwy. 65  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background: 
The Roads Commission has focused their previous two meetings on gathering information on 
Reduced Conflict/Superstreet Intersections as an option to address issues on Hwy. 65 locations at 
Viking Boulevard, 187th Lane and 181st Avenue. 
 
During these meetings the Commission has received presentations from MN DOT, the Federal 
Highway Administration and the Anoka County Highway Department that have outlined how 
this  type of design has performed in Minnesota, Texas and North Carolina. The discussions 
reviewed the advantages and disadvantages of this type of design and how it would apply at our 
particular locations.  
 
Previous information presented to the Roads Commission, traffic counts on Hwy. 65 and Viking 
Boulevard and crash data do not support the justification of a separated grade interchange at this 
location for the foreseeable future. While the priority for consideration of a separated grade 
interchange is low relative to criteria used for evaluation, this intersection is one of the worst on 
the Hwy 65 Corridor in terms of its efficiency to move both in-line and cross traffic during peak 
hours. Future development around and growth north of this intersection will generate additional 
traffic and require up-grades to improve and enhance the movement of the vehicle load at this 
location and along Hwy. 65.   
 
In order to address the problems at this intersection, interim solutions are being considered that 
would improve the functionality until such time that warrants are met to justify a separated grade 
interchange. As an option, MN DOT has presented a reduced conflict intersection design as a 
potential solution for the concerns at this intersection 
 
The East Bethel City Council and local businesses have attended the Roads Commission 
meetings that have addressed this proposal. While in the final analysis the reduced conflict 
intersection design may be the most practical solution to correcting the problems at Viking 
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Boulevard and Hwy. 65, the City is still seeking more information on this type of design as to 
accessibility to businesses, impact on total traffic flow and highway safety.   
 
The Roads Commission has discussed this concept at length at their December 8, 2015 and 
January 12, 2016 meetings. After an involved discussion of the matter at the January 12, 2016 
meeting and by Motion of Dan Nowack, second by Kathy Paavola and the unanimous vote of the 
members, the Roads Commission recommends that City Council consider moving forward with 
the MN DOT proposal to further investigate upgrading the intersection at Viking Blvd to a Super 
Street design and to include the Hwy. 65 segment from 181st Avenue to Sims Road for possible 
reduced conflict intersections as part of the project 
 
Attachments: 

1) Basic Superstreet Concept 
2) MnDOT Fact Sheet 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: none at this time 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s):  
The Roads Commission is requesting Council consider supporting the recommendation of the 
Commission that MN DOT proceed with evaluations and studies of the Super Street Design for 
the Viking Boulevard/Hwy. 65 Intersection and incorporate the Hwy. 65 segment from 181st 
Avenue to Sims Road as part of the study area.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action: 
 
Motion by: _______________   Second by: _______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
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Basic Superstreet Design 
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MnDOT Metro Signal Operations Background on Superstreets
(last updated 9-2-15)

Background

- Superstreets is a type of Alternative Signalized Intersection

- Naming of Alternative Signalized Intersections has been inconsistent across the country,
but other types of Alternative Signalized Intersections include Continuous Flow
Intersections (Cf'Is), Displaced Left Turns, and others

- Superstreet Signal Triplet is composed of 3 signals, although number of controllers is
still unclear (2, 3, or 4)

- Superstreet signal triplet can be coordinated with other normal signals on corridor

- Having all Superstreet Signal Triplets in a corridor would allow for different cycle
lengths in each direction

- Need wide enough medians

- Need enough space between signals for Triplet

Pros

- Increases capacity of signal to reduce delays, stops, fuel consumption

- Safer because of less conflict points

Cons

- Diversion out of way 24 hours a day, although right-turn and left-turn on reds allowed

- Public reaction to converting existing signal to Superstreet Triplet

- Additional cost compared to do nothing

- Over-capacity corridors with high-ADTs may still have long delays with Superstreets

Principal Arterial Intersection Conversion Study

- Develop vision for non-freeway Principal Arterial Corridors including TH 65

- Alternative Signalized Intersections such as Superstreets will be considered
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TH 65 from Bunker Lake Blvd to 237th Ave Corridor Assessment

Positives for Alternative Signalized Intersections such as Superstreets

- Wide Medians and long distances between signals
- ADT ranges from 20 to 34,000
- Not a lot of pedestrians
- Volumes will grow on corridor especially if bottleneck at 109th is opened up

Short Term:
,

- Viking Blvd is biggest existing problem on corridor due to 1) extra wide median
requiring extra clearance time, 2) split phase, 3) capacity on cross street

Long Term:

- Andover Blvd, Constance, Crosstown Blvd, Sims, 2215\ 237th would work well as
Superstreet Triplets
- Bunker Lake Blvd needs further analysis, but has potential for some sort of Alternative
Signalized Intersection
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date:   
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 4.0 B 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Administrative Hearing, Chapter 2, Article X, Section 2-590 - Thomas Middleton  
20026 Naples Court NE 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Conclude an Administrative Hearing for Thomas Middleton as provided in Section 2-590, City 
Code of East Bethel. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Background Information: 
Mr. Thomas Middleton, 20026 Naples Court NE, requested an Administrative Hearing on the 
matter of the issuance of a notice of a non-compliant septic system by the City.  The Hearing 
was held on January 6, 2016. 
After Mr. Middleton’s presentation at the January 6 Hearing, Council informed Mr. Middleton 
that the City performed their obligations in the matter and Mr. Middleton’s recourse was to 
address his concerns with the contractors that installed his system.  
 
Mr. Middleton has apparently resolved the issue with his installer. A new septic drainfield will 
be installed but due to weather conditions the installation cannot begin until spring.  Mr. 
Middleton will post an escrow amount equal to 125% of the cost of installing a new drainfield 
and these funds will be used to pay the contractor. Any excess funds will be returned to Mr. 
Middleton. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Fiscal Impact: 
To be determined 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
As this matter has been resolved with no cause of finding, Staff recommends that the City 
Council  re-open and conclude the Administrative Hearing for Mr. Thomas Middleton , 20026 
Naples Ct. NE that was tabled at the January 6, 2016 Council Meeting. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 4.0 C 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item:  
Potentially Dangerous Dog Hearing 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Determine by Hearing if a Potentially Dangerous Dog Determination issued by the City 
Administrator to Kenneth and Pegijo Sylvester should be maintained, modified or removed. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
The hearing relates to a threatening dog incident that occurred on December 13, 2015.  The 
Anoka County Sherriff’s office reported that a mixed lab/retriever owned by Kenneth and Pegijo 
Sylvester approached in a threatening manner, in the public right of way, in front of 22543 7th 
Street, a dog owned by Scott Snyder.  
 
Since the incident was unprovoked, off the owner’s property and not under control by the owner, 
and as reported and cited by the investigating deputy as a potentially dangerous dog pursuant to 
Chapter 10 of the city code based on the incident report (Attachment 1), a Potentially Dangerous 
Dog notice was issued relating to this incident.  A review of City records indicates that the. 
Sylvester’s dog was not licensed at the time of the incident but the owner obtained the license on 
December 31, 2015. The dog was current with its rabies vaccinations.  
 
Potentially Dangerous Dog means any dog that:  

(1) 
When unprovoked, inflicts bites on a human or domestic animal on public or private 
property;  

(2) 
When unprovoked, chases or approaches a person, including a person on a bicycle, upon 
the streets, sidewalks, or any public or private property, other than the dog owner's 
property, in an apparent attitude of attack; or  

(3) 
Has a known propensity, tendency, or disposition to attack, unprovoked, causing injury or 
otherwise threatening the safety of humans or domestic animals. 
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The owner has submitted written request to appeal the decision of the potentially dangerous dog 
declaration.  Pursuant to City Code Chapter 10, Article II, Dogs, Subd. 3, an animal owner is 
allowed to contest the potentially dangerous dog determination.  In this case, the Sylvesters, the 
animal’s owner, have requested a hearing before Council. 
 
 Per City Code chapter 10, section 10-72, the owner is to be granted a hearing before the City 
Council.  The Sylvesters will be present on January 20, 2016 to appeal the determination that the 
dog in question is a potentially dangerous dog. 
 
The City Council pursuant to section 10-72 has several options regarding this matter. 

1. Conduct the hearing allowing the owner to present reasons, if present, why the potentially 
dangerous dog determination should be lifted or sustained. 

2. If the potentially dangerous dog determination is sustained, identify the action to be 
taken:  

a. dispose of the animal  
b. Allow the owners to keep the animal with restrictions. 

3. If the dangerous dog determination is not sustained, make a determination that the animal 
is to be released without further action from or by the City Council. 

 
The following are requirements for maintaining the animal should the dangerous dog 
determination be sustained.  Per City Code these include: 
 

Sec. 10-75. - Potentially dangerous dog requirements. 

(a) 
Requirements. If after a hearing, if a hearing is requested under section 10-72, the city council 
finds that the dog is potentially dangerous but does not order the destruction of the dog, the city 
council shall order one or more of the following as the requirement(s) for the keeping of the dog 
in the city, which, beginning six months after the dog is declared a potentially dangerous dog, 
will be reviewed on an annual basis by the city administrator. If, in reviewing the 
requirement(s) for keeping a potentially dangerous dog, the owner has provided the evidence 
required under Minn. Stats. § 347.51, subd. 3a. and there have been no ordinance violations for 
a period of two years, the city administrator may use discretion in determining whether one or 
more or none of the requirement(s) set forth below will still be required:  
(1) 

That the owner provide and maintain a proper enclosure for the potentially dangerous dog 
as defined in section 10-70 

(2) 
That the owner post the front and the rear of the premises with clearly visible warning 
signs, including a warning symbol, a copy of which will be furnished by the city, to inform 
children, that there is a potentially dangerous dog on the property in the manner specified 
in Minn. Stats. § 347.51 in the case of a dangerous dog. The owner must pay a reasonable 
fee to cover the cost of the warning symbol;  

(3) 
That an easily identifiable, standardized tag identifying the dog as potentially dangerous 
and containing the uniform dangerous dog symbol must be affixed to the dog's collar at all 
times as specified in Minn. Stats. § 347.51 for a dangerous dog;  
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(4) 
That the owner provides and shows proof annually of public liability insurance paid in full 
in the minimum amount of $300,000.00. The insurance must insure the owner for any 
personal injuries inflicted by the potentially dangerous dog. The owner shall have 14 
business days from the request to show proof of insurance, except that if the dog is 
impounded, proof of insurance must be demonstrated prior to the dog's release;  

(5) 
That if the dog is outside the proper enclosure, the dog must be muzzled and restrained by 
a substantial chain or leash (not to exceed six feet in length) and under the physical 
restraint of a person 18 years of age or older. The muzzle must be of such design as to 
prevent the dog from biting any person or animal but will not cause injury to the dog or 
interfere with its vision or respiration;  

(6) 
That all dogs deemed potentially dangerous by the city council be registered with the city 
within 14 days after the date the dog was so deemed and provide satisfactory proof thereof 
to the city administrator;  

(7) 
That the dog must have a lifetime license and be up to date on rabies vaccination; 

(8) 
That the owner must allow a compliance official on the owner's property to conduct a site 
inspection within 14 days of determination of potentially dangerous dog by the city 
council.  

(b) 
Seizure. The animal control authority shall seize any potentially dangerous dog if the owner(s) 
do(es) not meet each of the above requirements ordered by the city council within 14 days after 
the date notice is sent to the owner(s) that the dog is potentially dangerous and no appeal has 
been filed.  

(c) 
Reclaiming potentially dangerous dogs. A potentially dangerous dog seized under this section 
may be reclaimed by the owner(s) of the animal upon payment of impounding and boarding 
fees and presenting proof to the animal control authority that each of the requirements under 
this division of this Code have been met. An animal not reclaimed under this section within 14 
days may be disposed of in the manner provided under section 10-73 in the case of a dangerous 
dog, and the owner(s) is(are) liable to the animal control authority for costs incurred in 
confining and destroying the dog.  

(d) 
Subsequent offenses. If an owner of a dog which has been declared potentially dangerous and is 
subject to any requirement(s) of this section has allegedly failed to comply with the 
requirement(s), the dog must be seized by the animal control authority. Notice shall be provided 
to the owner(s) of the basis for the seizure and the right to request a hearing before the city 
council to determine whether the requirement(s) was/were violated. A request for hearing must 
be made within 14 days of the seizure. If the owner(s) fail(s) to request a hearing within 14 
days, or is(are) found to have violated the requirement(s), the council shall order the dog 
destroyed in a proper and humane manner and the owner(s) shall pay the costs of confining and 
destroying the dog. If the owner(s) is(are) found not to have violated the requirement(s), the 
owner(s) may reclaim the dog under the provisions of this section.  

(e) 
Registration fee. The owner(s) of a dog that has been declared potentially dangerous shall pay 
an annual registration fee to the city of $250.00 in addition to any regular dog licensing fees and 
a reasonable fee to cover the city's administrative costs within 14 days of the declaration and 
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again after annual anniversary dates. If the dog has been impounded, the fee must be paid prior 
to the dog's release. The animal control authority shall issue a certificate of registration to the 
owner of the potentially dangerous dog if the owner presents sufficient evidence of compliance 
with the requirements of this section.  

 
Attachment(s): 

1) Incident Report #15-302925 
2) Hearing Notice Letter 
3) Hearing Request Letter 
4) Copy of Dog License 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
To be determined 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation(s): 
Staff recommends City Council conduct a hearing relating to the potentially dangerous dog 
determination and issue a decision regarding this incident pursuant to City Code Chapter 10, 
Animals, Article II. Dogs, Division 3.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action 
 
Motion by:    Second by:    
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 4.0 D 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Anoka County Sheriff’s Report 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Information Item 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Commander Orlando will present the December 2016 Sheriff’s Report  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
No action required at this time 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 4.0 E 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Fire Department Report 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Informational only  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
The Fire Chief will present a report of the Fire Department’s activities for the month of 
December, 2015. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
None 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
Informational only. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
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Incident 
 Number 

Incident  
Date 

Alarm  
Time Location Incident Type 

548 12/31/2015 11:20 24425 Durant St NE EMS call 
547 12/31/2015 10:17 1903 Jenkins St NE EMS call 
546  12/30/2015  21:46  2100 NE Luan DR  Unauthorized burning  
545  12/30/2015  11:49  237th AVE NE  Unauthorized burning  
544  12/30/2015  11:18  861 235th AVE NE  Unauthorized burning  
543  12/29/2015  11:08  24355 Hwy 65  EMS call 
542  12/29/2015  08:09  Hwy 65  EMS call 
541  12/28/2015  07:16  3350 183rd AVE  EMS call 
540  12/27/2015  22:58  2523 224TH AVE NE  EMS call 
539  12/27/2015  18:05  3334 Fawn Lake DR  Unauthorized burning 
538  12/27/2015  13:32  1120 231st LN NE  EMS call 
537  12/25/2015  15:57  24355 Hwy 65  Vehicle Fire  
536  12/24/2015  13:34  Hwy 65  EMS call 
535  12/24/2015  09:58  3734 Edmar LN  EMS call 
534  12/23/2015  14:21  Hwy 65  EMS call 
533  12/22/2015  13:07  4432 151st LN  Chimney fire  
532  12/19/2015  22:12  22533 Sandy DR NE  EMS call 
531  12/19/2015  19:51  22533 Sandy DR  EMS call 
530  12/19/2015  15:21  2415 225th AVE NE  EMS call 
528  12/17/2015  22:24  905 201st LN NE  EMS call 
529  12/17/2015  22:18  19031 Breezy PT  EMS call 
527  12/17/2015  11:27  3350 183rd AVE NE  EMS call 
526  12/15/2015  18:36  2669 182nd LN  EMS call 
525  12/14/2015  12:30  332 Laurel RD  EMS call 
524  12/14/2015  11:53  233rd  Power line down  
523  12/14/2015  03:35  1234 219th AVE  EMS call 
522  12/13/2015  18:39  21383 Ulysses ST NE  EMS call 
521  12/13/2015  16:58  22543 7th ST  EMS call 
520  12/11/2015  01:57  1046 181 LN NE  EMS call 
519  12/10/2015  19:50  19315 Jackson ST NE  Building fire  
518  12/09/2015  17:01  21853 Quincy ST NE  Fire Alarm  
517  12/09/2015  10:58  23355 Kissel ST NE  EMS call 
516  12/08/2015  08:11  24355 Highway 65  EMS call 
515  12/07/2015  21:27  22960 Sunset RD NE  EMS call 
514  12/07/2015  08:53  65 HWY NE  Vehicle accident  
513  12/07/2015  06:36  1046 181st LN NE  EMS call 
512  12/07/2015  05:48  65 HWY NE  Vehicle fire  
511  12/06/2015  20:54  2633 182nd LN  EMS call 
509  12/05/2015  12:18  4565 Wild Rice DR NE  Vehicle accident 
510  12/05/2015  08:12  18164 Highway 65 NE  EMS call 
508  12/04/2015  09:47  18850 Jackson ST NE  EMS call 
507  12/03/2015  19:58  1003 Sims RD NW  Mutual Aid; Stand by  
506  12/02/2015  16:23  21853 Quincy ST NE  Fire Alarm  
505  12/02/2015  09:53  947 207th AVE  EMS call 
504  12/01/2015  17:52  24355 65 HWY NE  Unauthorized burning  
503  12/01/2015  02:30  22853 Tippecanoe ST  EMS call 
Total 44 

East Bethel Fire Department 
December, 2015  
Response Calls 
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East Bethel Fire Department
Type of Medical Calls

December, 2015

Number of Medical Calls  31

Type Number Transport by Ambulance

Medical Complications 4 4

Short of Breath 4 4

Cardiac 6 5

Bleeding 1 1

Illness 8 7

Trauma 3 3

Assist 2 1

Stroke 0 0

Other 3 1

Totals 31 26
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HAPPY NEW YEAR!
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2016 EMT Refresher
January 14 Thursday; 18:00 to 22:00

January 21 Thursday; 18:00 to 22:00 

January 28 Thursday; 18:00 to 22:00

February 4 Thursday; 18:00 to 22:00

February 6 Saturday; 08:00 to 16:00

February 11 Thursday; 16:00 to 22:00

2015

Call Information
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2015
Average Firefighter Per Call

• 548 Calls

• 3,592 Firefighter Responses to Calls

• 6.55 Firefighters Per Call
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Calls Per Station
2015 

 

   

Day Duty 
 Officer 

Station 
1 

Station 
2  

 All  
CallsTotal Calls 

for 2015 

189 80 134 130 15 548 

Calls Per Station
2015

Day 
Station 1

Day 
Station 2

Nights
Station 1

Nights
Station 2

Duty 
Officer

277 270 149 145 80

Property Loss
2015

2015
Property and Content Loss

Loss Total
Property Loss $ 368,502
Content Loss $  74,922
Total ($) $ 443,424
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THANK YOU!
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IN 2015: 
 
 
 
 
On Average… 
 
 
…Every 15.99 Hours East Bethel Fire Department 
responded to a call for a year total of 548 calls 
 
 
 
       

…Every hour is equal to $ 50.62 in fire loss for a total of building 
and contents of $ 443,424.00  

 
 
 
…Every 7.50 Households needed emergency services from the East Bethel Fire 
Department. 
 
 
    
 
…One out of every 21.24 residents or visitors of East Bethel needed    
      emergency assistance from the East Bethel Fire Department 
 
 
 
 
 
   …Every 15.21 days there was a vehicle crash the East Bethel                      
                          Fire Department responded  
 
 
 
 
…Every 24.96 hours an East Bethel Citizen or Visitor  
went the hospital, via Ambulance, with the assistance of the 
East Bethel Fire Department 
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All You Care to Eat 

SERVING: WAFFLES, SAUSAGES, TOPPINGS and BEVERAGES 
 

 

EAST BETHEL FIRE AUXILIARY 
Saturday January 30th 

8:00am-11:00am 
 

EBFD Station #1 
 2751 Viking Blvd East Bethel, MN 55092 

 
Proceeds going towards Emergency Displacement Kits 

 

       Cost: $7.00 per Plate 
Kids 6‐12 years old $5.00       

                                     CARRY-OUT PLATES AVAILABLE  
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 6.0 A- I  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Consent Agenda  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Requested Action: 
Consider approval of the Consent Agenda  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
 
Item A 
 Approve Bills 
 
Item B 

January 6, 2016 Council Meeting Minutes  
Meeting minutes from the January 6, 2016 City Council Meeting are attached for your review. 
 
Item C 

Resolution 2016-07 Permanent Fund Transfer 
The City set up Fund 588 in order to track the 224th Avenue / Durant Street construction project. 
At 12/31/15 the special assessments have all now been collected. Staff is recommending 
remaining funds be transferred to the General Fund and fund 588 be closed as of December 31, 
2015.   
 
Item D 

Resolution 2016-08 Permanent Fund Transfer 
The City set up Fund 303 in order to pay all debt associated with the 2005B bond issue. The final 
bond payment for the 2005B bond payment was completed on 1/6/16—leaving the fund with 
$1,127.39. Staff is recommending transferring these remaining funds to the General Fund at 
December 31, 2015. 
 
Item E 
 Approve Date For Spring Recycle Day 
Staff recommends that April 23, 2016 be set for the Spring Recycle Day. This event will be held 
at the City Ice Arena between the hours of 8 AM to Noon.  
 
Item F 
 Resolution 2016-09, Sylvester Right of Way Dedication 
The City’s Service Road Plan includes a segment on the east side of Hwy. 65 that would connect 
221st and 215th Avenue. This section was scheduled to be constructed in 2012 but the project was 

City of East Bethel 
City Council 
Agenda Information 
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indefinitely postponed due to right of way issues with one of the property owners affected by the 
road alignment. The City now has the opportunity to receive a portion the right of way for this 
road as a dedication in lieu of assessment. Staff recommends the approval of Resolution 2016-
09, accepting the right of way dedication in lieu of assessment  of road construction costs to the 
Genevieve T. Sylvester Family Limited Partnership. 
 
Item G 

Approving Resignation of Firefighter 
Paul Bermudez has submitted his resignation as Fire Fighter with the City of East Bethel.  Paul 
has served the City as a Fire Fighter for ten years. Paul has been a great asset to the City of East 
Bethel, the East Bethel Fire Department and our community.  
 
Item H 

Approving 2016 Fire Department Policies and Guidelines   
East Bethel City Code Chapter 2, Article VI, Division 3 pertains to the Fire Department. City 
Code requires the Fire Chief to prepare Standard Operating Guidelines (SOG’s) that include 
policies and procedures for operating activities in the Fire Department.  
 
Over the past year, a Fire Department committee consisting of the two District Chiefs, Deputy 
Chief and Fire Chief have been working on the update of the SOG’s.  The purpose and intent of 
the SOG’s is to establish a uniform set of operating procedures for firefighters of the East Bethel 
Fire Department based on a number of differing activities.  
 
The main updates include the 3 year terms of District Chiefs, Captains and Lieutenants.  This is a 
change from NO terms.  This will allow more Firefighters to be interested in joining the 
leadership of the Fire Department. Definitions have been updated, including “Good Time and 
Bad Time”. 
 
Items highlighted in yellow are additions and red text with strike outs have been eliminated. 
 
The last update was May 19, 2010. Position descriptions have not changed. 
 
Item I 

Approving Firefighter Completion of Probation Term  
The following Fire Fighters have completed their one year probation and met all qualifications 
for active status. 
 
Nathan Fish 
Kyle Howard 
Ron Lammert 
 
The Fire Chief recommends that these Fire Fighters be appointed as active Fire Fighter Status as 
of February 1, 2016. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
As noted above. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
Staff recommends approval of the Consent Agenda as presented. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
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 EAST BETHEL CITY COUNCIL MEETING 
JANUARY 6, 2016 

 
The East Bethel City Council met on January 6, 2016, at 7:30 p.m. for the regular City Council meeting at City 
Hall.  
 
MEMBERS PRESENT:     Steve Voss  Ron Koller  Tim Harrington 

Brian Mundle  Tom Ronning 
 
ALSO PRESENT:    Jack Davis, City Administrator 

Mark Vierling, City Attorney 
            
1.0 
Call to Order  

The January 6, 2016, City Council meeting was called to order by Mayor Voss at 7:00 p.m.     

2.0  
Pledge of 
Allegiance 

The Pledge of Allegiance was recited. 

3.0 
Adopt 
Agenda  
 

Harrington stated I’d like to make a motion to adopt tonight’s agenda. Koller stated 
I’ll second.  Voss asked any discussion?  All in favor?  All in favor.  Voss asked opposed?  
That motion passes. Motion passes unanimously.  
 

4.0 
Presentation 
4.01 
Admin. 
Appeal 
20026 
Naples Ct. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Davis presented the staff report, noting it relates to an Administrative Hearing, Chapter 2, 
Article X, Section 2-590 for Mr. Thomas Middleton, 20026 Naples Court NE. 
 
Mr. Thomas Middleton has requested an Administrative Hearing on the matter of the 
issuance of a notice of a non-compliant septic system by the City.  City Code Chapter 2, 
Article X, Section 2-590, provides that ‘any person aggrieved by any administrative 
decision of the City Administrator, any other elected or appointed City official or employee, 
or any Committee or Commission not having within its structure an appellate procedure, 
such aggrieved person is entitled to a full hearing before the Council upon serving a written 
request therefore upon the City Administrator or his designee at least 15 days prior to any 
regular Council Meeting.’ 
 
Mr. Thomas Middleton placed his house for sale and, as required by City Ordinance, a 
septic compliance inspection was required.  Mr. Middleton’s septic system failed 
compliance due to insufficient soil separation between the bottom of the drainfield and the 
depth to mottled soils.  The standard for this separation is three feet with a 15% allowance 
for settling.  Mr. Middleton built his home in 2003 and at that time, the City of East Bethel 
Building Department signed off on the design of the septic system with notations on the 
plan relating to the maximum depth of the drainfield. 
 
Prior to 2009, there were no requirements on the part of the City to establish elevations of 
the trench depths and inspections were to ensure compliance with the play layout.  Through 
what appeared to be an error by the installer, the system was put in without the proper soil 
separation depth. 
 
Mr. Middleton maintains that the City failed to properly inspect the system in 2003 and 
allowed for the installation of a non-compliant system and that the City should be 
responsible for his compliance costs due to the lack of oversight.  As far as this issue is 
concerned, the City Attorney’s opinion on the matter is that septic permits, like building 
permits, normally do not create an individual liability for any city as the permit and 
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inspection process is deemed in law to be a service to the public and to secure compliance 
with public standards and not an individual service. 
 
The options at this time that exist for bringing Mr. Middleton’s septic system to be brought 
into compliance include, but may not be limited, to the following: 

1. Installation of a new drainfield that complies with soil separation requirements. 
2. Installation of an additional 1,000-gallon tank with a pretreatment unit, which would 

allow the use of the existing drainfield. 
3. Or, other options as may be recommended by the City Attorney or City Council. 

 
Staff recommends that the City Council conduct the Administrative Hearing for Mr. 
Thomas Middleton of 20026 Naples Court NE. 
 
Voss asked is Mr. Middleton here tonight?  Mr. Middleton replied yes.  Voss stated if you 
can come up to the microphone please and state your name and address please. 
 
Thomas Middleton stated my name is Thomas Middleton.  I live at 20026 Naples Court NE.  
Voss stated thank you.  Voss asked so you’re appealing?   
 
Middleton replied yes, I would like to say first of all, good evening Mayor, 
Councilmembers and gentlemen.  I mean, I don’t, I wouldn’t have known what I was 
looking at if I did see it myself.  I guess, you know, right now, I have estimates and bills in 
my hands, which the work has to be done before I can sell my house.  Can I tell you the 
total of it?  Voss replied, yes. 
 
Middleton stated $11,500 will be the total for the design and the work to put that extra tank 
in to have it, you know, I guess have it certified so I could sell.  Voss stated to be compliant.  
Middleton stated to be compliant.  And, right now, the house isn’t selling for that much and 
with that type of money coming out of my pocket, I’m kind of against, on the fence about 
the permits and the inspections and everything that was done, you know, before.  And, like I 
said, I would have never knew it if I seen it anyway if it was wrong.  You know?  Because, 
but I guess my main thing is that I did pay the contractor to draw the permits and I would 
expect that the City would have inspected it and signed off on it. And, here we are, 2015 
and 2016, and the septic system is noncompliant.  You know, what the lady was trying to 
tell me was that at first, I thought, ‘Well, it just didn’t disappear.’  You know, the gravel 
didn’t just disappear.  So, it all boils down to it wasn’t done right and it wasn’t inspected.  
That’s what it basically boils down to.  Well, let’s say it was inspected but we wouldn’t be 
here now if it had been done proper in the first place. 
 
Voss asked have you talked to the contractor or the installer that actually did this originally?  
Have you talked to them?  Middleton replied no, I have no way of knowing who that is.  
Shade Tree Construction, I guess is no longer in business.  I can’t find a phone number for 
them anywhere. 
 
Mundle asked what about the installer?  Voss asked Dirt Works?  Is that the same 
company?  Davis answered Dirt Works was the installer for this.  Voss asked they were the 
septic installer?  Davis answered that’s correct.  Voss stated okay.  Mundle asked it’s two 
different companies?  Davis replied yes. 
 
Middleton stated no, what I was saying was I couldn’t get in touch with Shade Tree to try 
and find out who done the work.  You know, or what would be my…  Voss stated well, 
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according to your application that we’re looking at here, it says Dirt Works is the actual 
licensed installer.  But the question is, is Dirt Works still around?  Davis stated as far as I 
know, they’re still here.  Voss stated okay.  Mundle stated yes, the last I checked.   
 
Voss stated okay, so you’re, the installer that did the work is still around still.  Davis stated 
and they’re located just across the County line in Athens Township.  Voss stated they’re 
still around.  Mundle stated they’re just north of here. 
 
Voss stated obviously, the firm that installed your septic was hired by your builder.  
Middleton stated right.  Voss stated okay, okay, so that’s potentially one avenue that you 
may have is to talk to the actual installer.  And, I don’t know whether legally you’d have a 
claim or not but, you know, that may be one option for you. 
 
Middleton stated but you know when, I mean I would think, well, why was, you know, I 
guess it boils down to the inspection didn’t happen.  Or, you know, somebody ‘dropped the 
ball’ because right now we’re here and, you know, we wouldn’t be here today if it hadn’t 
been for the inspector who, whatever, didn’t inspect it or was a ‘wink in the eye,’ whatever.  
You know, I’m not trying to hold nobody responsible but, like I said, me being a, just a 
buyer of a home, I wouldn’t have known what I was looking at in the first place.  I wouldn’t 
have known if you had ten inches of dirt or gravel in there what it would have been for, you 
know. 
 
Mundle stated it certainly isn’t your fault.  Middleton stated right, but it’s my fault now.  
I’m out of $11,500.  So, you know, that’s why I’m here.  I mean you guys could go after 
them.  You know, I don’t have the resources to go after them. 
 
Vierling advised we don’t have a relationship with them sir.  That’s one of the issues that 
you have aside from the whole issue with the City and the inspection.  The practical matter 
is we don’t have a contract with them.  You as the homeowner or your general contractor 
had a contract with Dirt Works.  We don’t have any legal relationship with them that would 
allow us to pursue them even if we wanted to. 
 
Middleton stated so being licensed and bonded doesn’t mean anything?  Vierling advised 
we can deal with the license of a bond but we cannot pursue a claim on behalf of a property 
owner that engaged them. 
 
Voss stated it’s basically a civil matter between you and that contractor to get that part of it 
resolved.  I just brought it up from the aspect of there’s one avenue that, I mean you haven’t 
even talked to them.  You know, they may own up to it too.  You just don’t know that.  So 
there’s one route that hasn’t been pursued yet. 
 
Middleton stated I would think that you guys could get a lot further with them than I could.  
Voss stated as the Attorney said, there is no leverage for us.  They weren’t contracted 
through the City.   
 
Middleton asked does the City hold any blame?  Because, it should have been inspected and 
it wasn’t.  Voss stated well, I think that’s one of the things we’re going to discuss tonight on 
this.  Middleton asked right now, has anybody been out to re-check what, you know, what 
Northside has come up with as far as, you know, the results?  Has anybody else checked it?  
Voss asked well, Northside, is that somebody that you hired to do this?  Middleton replied 
yes.   
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Davis explained Northside is the company that did the compliance inspection.  Voss asked 
on behalf of the City?  Mundle stated Northside Septic Services.  Davis stated on behalf of 
Mr. Middleton.  Voss stated the landowner.   
 
Davis explained the City Ordinance states that any time that a home is placed for sale, a 
compliance inspection has to be done on the septic system.  So, Mr. Middleton got 
Northside Septic to do the compliance inspection and they did a few borings and went back 
on the applications and got some of the old elevations and compared them with that.  That’s 
where they made their determination that the septic system was noncompliant because of 
insufficient soil separation distances. 
 
Middleton stated right, they said it was too low.  Voss asked was their determination based 
on actual borings that they did?  Or, was it based on?  Review of the file?  Davis stated they 
actually did some borings.  And, if you’ll look in your packet, it’s Attachment 3.  It’s their 
Compliance Inspection Form and on Page 3, they list elevations that were on file with the 
City from the designer showing mottled soils on borings B2, B3, and B6, in the drainfield.  
And, they give the elevations.  Then they did check the elevations of the rock bed and then 
compared them back to that. 
 
Voss stated well, and that’s, well they say they conducted soil borings.  The reason why I 
asked is in that section under Comments, they talk about the borings on file.  It makes it 
sound like they’re using the original borings.  Middleton stated they are, of the original 
design.  Ronning stated they’re using June something.  Voss stated June 2003. 
 
Mundle stated if you’ll look on that Page 3, under Verification Methods, there’s five check 
boxes and checked is: ‘conducted soil observations, attach boring logs.’  So, there should be 
boring logs attached.  Voss stated but there isn’t and that’s why I’m questioning whether or 
not they actually did borings.   
 
Voss asked, your consultant that you hired, and they did do boring logs?  Middleton replied 
yes.  Voss stated because there’s no, we don’t have the documentation here. Davis stated 
the boring logs that are in this are on the last page of the attachment and there’s four, five, 
six different boring locations.  Voss stated it’s dated 2003.  Davis stated that’s what they’re 
referencing.  Voss asked what’s that?  Davis replied that’s what Northside is referencing.  
Voss stated referencing but I’m asking if Northside did borings recently.   
 
Middleton stated yes.  Voss asked they did go out and do soil borings?  Middleton stated 
yeah, that’s why the drainfield didn’t comply because they did the borings.  And, that’s why 
the septic system itself is passing, it’s just the drainfield is in wrong. 
 
Ronning asked have you physically seen them do the borings?  Middleton answered no and 
that’s one of my questions to you.  If you’re going to not let me sell my house and you 
didn’t check it, you know.  Ronning noted the way the report is written, if they did current 
soil borings, they elected to use 12-year-old ones rather than current ones.  Right?  Voss 
stated yes, that’s my question.  They said they attached the boring logs and they’re not here.   
 
Ronning stated there’s some other conditions.  They allow for settling, 15%.  15% of three 
feet is 2, or 85% is 2.55 feet.  What, where is it?  I mean, what, is he within the 2.55 feet?  
Is it an inch or two?  Middleton stated that’s basically what I’m saying too because if it’s 
close, I don’t think it should make that much difference. 
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Voss stated let’s backtrack a little bit.  Jack, did Northside submit bore logs to the City?  
Davis answered the bore logs that we are on the back of Page 4 with the diagram.  There’s 
two little insets where they put their borings, which is B1 and B2. 
 
Ronning stated I wonder why they didn’t use all of them.  Mundle stated the other ones 
could have been in other areas.  Voss stated this is dated 2003.  Ronning stated right.  What 
they did is pick the ones they wanted.  Voss stated no, no, no.  This form is signed and 
dated 2003.  Ronning stated yes, the current Report of Noncompliance, they decided to pick 
two or three, whatever, out of six plus two additional ones. 
 
Mundle stated the other borings are probably in other locations.  When they did the borings, 
they probably bored the whole lot to find the right spot for the septic.  But that is going back 
to, Steve is trying to say that Northside did not, Northside is going off the old borings.  
They did not conduct their own.  Voss stated no, what I’m asking is where’s Northside’s 
documentation.  Mundle stated yes.   
 
Davis stated from what I was told, this is Northside’s documentation.  They did P1 and P2 
on the drainfield and there they establish what the grade is, top of rock, bottom of rock, and 
then these other elevational information are used to establish the depth of mottled soils and 
what that separation distance is.  And, we spoke to the gentleman from Northside and his 
explanation was the elevations don’t change.  Now whether the existing ones were accurate 
or not, I don’t know.  I can’t speak to that. 
 
Voss stated it’s still not clear to me.  Are you saying that Northside put their data on top of 
this 2003 report?  Davis stated that’s what was told to me, yes.  Ronning stated they’re 
using the 2003.  Voss stated no, not using, they’re…  Ronning stated they’re referencing. 
 
Davis stated the information that’s contained here that’s what was told us is P1 and P2 were 
their borings.  Voss asked that’s not off our original file?  Davis answered that’s correct.  
Voss stated that’s a very odd way of doing reporting.  And, I’m going to question that 
because that looks like the same, I’d like to see the original report that the City file has.  
Davis stated let me go pull the property files.  Voss stated because I don’t know of any 
professional that would write a report like that and put it, use someone else’s.  Harrington 
stated right, 2003.  Voss stated no, use someone else’s documentation.  Harrington and 
Ronning replied right.  Voss stated let’s get this point cleared up first and then we can... 
 
Ronning stated what they’re doing is issue a noncompliance without any documentation 
evidence to back it up.  Voss noted what Jack is saying is they wrote their data on this 
report, which very well may be.  Ronning stated it would have been nice if they had put a 
date on there.  But, we’ll see what the originals.  Voss stated they should have used a new 
report.  Mundle stated they could have used the same map just to say, ‘Here’s where I put 
mine.’  But, there should have been a separate log of their findings.  That’s what I would 
think. 
 
Middleton stated I know it had to be around the 9th when they done it because, okay, I have 
a Mac’s Sewer Service, I had them to clean it.  You know, and they came out and they 
cleaned it.  And then the inspection would have to have happened after that.  So, I would 
guess around the 15th or something like that of…  Voss stated I just want to make sure 
we’re looking at the correct data.  Middleton stated yeah, I have some stuff right here if you 
want to look at it.  You know I don’t, like I said, I don’t even know what I’m looking at 
when I look at this stuff.  All I know is I’m paying bills.   
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Ronning stated this B1, look at it, they’re referring to the mottles at 55 inches or an 
elevation of 911.7.  55 inches certainly was in…if that’s what they’re using.  Voss stated 
no, I’m questioning whether this was what Jack was saying.  This looks like the same 
report.  Ronning stated yeah, but there’s a note there.  Voss asked which note?  Ronning 
stated if B1 is what they’re using, these proper.  Voss stated no but not when, what I’m 
asking is, where’s their data from what they would have done most recently?  I don’t see it. 
 
Voss asked do you see it in here?  Davis stated no, it’s not in there.  Voss stated oh, it’s not 
in there at all.  Davis stated P1, P2, did not.  Voss stated this report, the hardcopy of this?  
It’s right here.  Davis stated that’s an attachment.  Voss asked so all these notes?  Davis 
stated all those notes are supposedly from Northside.  Voss stated okay.  Just so, for 
everyone’s sake, the B1, B2, P1, P2, that’s all of Northside’s data.  Davis stated and here 
are the original borings.  Voss stated so, okay, I just wanted to make sure.  That’s the oddest 
way of reporting.  Davis stated it compares everything, that’s the boring log.  Ronning 
stated B1, 2, 3. 
 
Voss stated from what Jack, what staff’s highlighted in here and the information the City is 
presenting, I understand that it’s not meeting the three feet.  That I understand.  I was just 
confused over their report, which is odd.  To your question about whether we should talk to 
Northside, that’s your contractor and if you question their work, you certainly have the 
option of having someone else look at it.  Ronning stated yes.   
 
Voss stated chances are they would come up with the same results because the design 
document, if I read this right, the design document had it at two feet, not three feet.  Is that 
correct Jack?  Davis answered no, the design document had it at three feet and if you’ll 
notice on there, where the City, it says, ‘accepted by the City of East Bethel’ and there’s a 
signature of the Building Official at that time.  There’s a notation though from that, 
‘maximum depth, 18 inches at B6.’  B6, according to those boring logs, the depth to mottled 
soils was 4 feet 6 inches.  So with the maximum depth there, that gives the 3-foot soil 
separation.  So, either there was some sort of an error by the installer with this or the 
installer read something wrong.  But, it was noted by the City that the maximum depth at 
the lowest location was to be 1 foot 6 inches as the maximum depth at that boring. 
 
Voss stated so Jack, according, back in 2003 when the City inspected this, which was a 
design document at that point, the design document met the required separation.  Davis 
answered right.  Voss stated okay, and the City doesn’t inspect, what does the City inspect 
during construction?  Davis stated actually, even at that time, it was less than it is now.  The 
City inspects essentially the plan layout.  Are the number of trenches correct?  Are there 
four trenches?  Are the cleanouts there?  Are the property line setbacks met?  The City did 
not verify elevations on these at that time.   
 
Davis explained only in 2009 was that a requirement and that’s done by test pits.  So, the 
contractor’s required to do a test pit at the time the tank is installed.  The Building Official 
or Inspector goes out and they actually measure the depth to the mottled soils.  They 
provide this information to the installer and if there’s any discrepancy between the design 
and what’s actually in the field as revealed by the test pit then a modification has to be 
made but, that became effective only in 2009. 
 
Voss stated okay, so in 2003, when this work was originally done, the installer created the 
design document, went to the Building Official, the City approved the design document, 
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and then the contractor went and installed it.  From there, there’s no checking what the 
actual field conditions are.  That’s the way things were done back then.  Davis stated that’s 
correct.  
 
Voss stated so to me, it’s on the installer’s responsibility to make sure it’s done right.  If 
something was different in the field when they got out there, something should have been 
done different. 
 
Ronning asked, referring to the B1, B2, the latest one, what’s the elevation of the drainfield 
in those areas?  Because, the mottles are down 55 inches on one and 62 on another. So, 
that’s 5 foot 2 inches.  Davis stated yes, the mottled soil level is not a flat plain.  It’s 
definitely not uniform.  It can go up and down.  One is 66 inches, B2 is 66 inches.  B3 is 60 
inches.  You go over here to B4 and it’s just 48 inches.  B6 is 54 inches.  So, it varies 
through there so whatever the depth of the mottled soil was will determine what the height 
of the drainfield, the bottom of the trench, would be. 
 
Ronning stated when looking at the original, the mottle on B1 is 3 foot 3 inches.  That 
doesn’t seem to pass.  The mottle of B2 is 5 foot, whatever the note says.  The mottle of B3 
says 5 feet.  Mottle on B4 says 4 feet.  Using the same information they were.  Mottle on B5 
is 4 feet.  So where, if that’s where the mottle, that’s what you’re looking for, right?  The 
separation between your drainfield and the mottled soil?  Davis stated yes, the bottom of the 
trench and the mottled soil level.  Ronning asked the bottom of the trench or the bottom, or 
the pipe?  Davis replied the bottom of the trench.   
 
Ronning stated if you dug the trench four feet too deep, you’ve got to go an extra three feet?  
Davis stated yes, then from the bottom of the trench, it has to be the three-foot separation.  
So from the bottom of the trench to the mottled soils, you have to have three feet.  Now in 
2013, I believe, that 15% allowance was put in there.  That’s to adjust for any settling that 
occurs because there is settlement because of water in the system, the weight of the backfill 
material, perhaps the bottom of the trench is not compacted.  So, they did put that allowance 
for settlement in this consideration.  
 
Ronning stated in my opinion, I don’t think we have enough information to aye or nay.  He 
asked, did you pay for this last inspection?  Middleton replied yes. 
 
Voss stated well, if we assume that your contractor’s information’s correct, and there’s no 
reason to assume it’s not, it’s not meeting the minimum standard.  Middleton stated right.  
From what I’m understanding, the design was done right.  Voss stated it was just the 
installation wasn’t done.  Middleton stated the installation was done wrong.  Voss stated 
okay. 
 
Voss stated I think you need to go to Dirt Works.  I mean if that was the installer, I think 
before we go any further with this discussion is you need to talk to that contractor and have 
them try to explain it.  And explain why it is this way.  My opinion is exhaust that avenue 
first because I don’t, right now without you having that discussion with that contractor, Dirt 
Works, I don’t know how we can consider anything other than what the administrative 
decision’s been.  Because it sounds like we’ve kind of narrowed down the mistake to the 
installation.  Middleton stated yeah.  Voss stated which is not the City’s responsibility.  It’s 
technically yours because it was your contractor that did the work. 
 
Middleton stated yeah, but technically the City is supposed to inspect it.  Aren’t they?  Voss 
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replied no.  That’s what we cleared up.  The City doesn’t inspect the installation.  Mundle 
stated at the time they reviewed the design and they approve of the design, or disapprove of 
the design.  And, in this case, they approved of the design with the max depth being 18 
inches.  Then at that time, they did not go out and inspect it, from what Jack was saying.  
Correct?  Davis stated they didn’t inspect it at that time to verify the correct elevations of 
the contractor.  Voss stated nor was there a requirement.  Davis agreed and stated nor was 
there a requirement to do so. 
 
Middleton stated okay, so that’s what I’m saying.  That’s why I appealed.  I guess basically, 
that’s why I’m here.  That was the standard then, it should be at least something that’s 
grandfathered in for someone who, in my situation, because what about other homeowners 
who might run into this same situation.  Voss stated it could happen.  I mean, the analogy, 
what if there’s something that was constructed incorrectly with your house?  That inspector 
brings out?  That’s not the City’s responsibility to make sure it’s built right. 
 
Davis stated to address your concern there, Mr. Middleton, we’ve had issues with this on 
other septic systems.  One of the most recent, and one that you may remember is Dan 
Kuehn who lives on 226th.  He remodeled a kitchen, which is another requirement for a 
compliance inspection and as a result his system, which was put in the late 90s, did not meet 
the separation requirements.  And for him, the option was to go ahead and install the extra 
tank with the aerator in it.  He could still use his same drainfield but the discharge was a 
cleaner effluent than would normally be from a tank. 
 
Middleton stated so that’s something that the City couldn’t, you know, as far as 
grandfathering my system in or something like that?  That’s something the City couldn’t 
do?  Davis stated this really isn’t as much of a City issue as it is that we’re charged with 
enforcing pollution control issues.  Voss stated it’s State law.  Davis stated the MPCA, 
they’re the ones that issue the regulations and, unfortunately, we’re the ones that wind up on 
the enforcement side. 
 
Middleton stated so what if Dirt Works don’t want to comply, or whatever.  What are my 
options at that point?  Vierling stated I think you’ll probably want to consult with an 
attorney at that point. 
 
Ronning stated another consideration that you probably don’t have the money or interest in 
shopping around, get a second opinion.  This guy used a 12-year-old opinion.  Mundle 
stated no.  Voss stated no, no, they did borings.  That’s what we established.  They did four 
borings.  Ronning stated well they didn’t where they’re referencing the B1, B2 stuff.  Voss 
stated that’s not reference, that’s their data.   
 
Mundle stated once you actually look at it, this is the original and they took this and they 
wrote on it.  Voss stated they just added their data onto it.  Mundle stated yes, it is 
confusing.  Ronning agreed and stated yes, it is confusing.  Middleton stated yes, I 
understand a little bit more than you are.  Ronning stated I hope not.  See, B1, B2, that’s 
their 2003, this one.   
 
Mundle stated if you look, you’re asking about these other borings.  This is the lot here, the 
house, this lists the other borings.  This is B1 right there.  Ronning stated 1 and 2 are right at 
the corner of the tank.  Mundle stated B1 is right there.  2 is right there.   Ronning stated 
there’s an arrow that goes down to the corner of the tank.  Mundle stated no, not B1.  
Ronning stated well, B1’s right here on this one.  Mundle stated yes, it’s still right there.  
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That’s right at the house.  Ronning stated there’s different things on different pages. 
 
Davis stated, keep in mind too, that the data on the Compliance Inspection Form for their 
reference numbers for borings are different than the ones on these boring logs.  Mundle 
stated yes.  Davis stated that’s where the confusion comes in. 
 
Voss stated so as Council Member Ronning’s suggested, you can go get a second opinion.  
Middleton stated I don’t have that kind of money.  Voss stated yes, but I guess my 
suggestion is to get hold of the installer, present this to them.  They work with our Building 
Inspector so they know each other too.  So if they need to talk to the City staff, then they 
can do that.  But, I would suggest you talk to them and see if you can get any relief there 
from them.  Because it sounds like the short of it is something has to be corrected. 
 
Middleton stated well, it does.  It does before I sell the house and like I said, it’s $11,500 
and that’s coming out of a little bit of money.  You know, so basically, I’m losing. 
 
Voss asked is that just for the tank or is that for a whole new drainfield?  Middleton 
answered it’s for the work, the tank, everything.  Mundle asked are you saying that’s for a 
complete new septic system?  Middleton stated no, this is just for the tank.  Supposedly just 
for the tank.  Voss stated I would ask them again because you can get an entire septic 
system installed for less than that.  It’s not a mound system, is it?  Davis replied no.  
Middleton stated no.  Voss stated then it shouldn’t be that much so I would make sure you 
understand what their costs are and what they’re actually doing. 
 
Mundle stated in our packet here it lists two options that you could either do a new 
drainfield that complies with the soil separation or install an additional 1,000-gallon tank.  
Middleton stated right.  Mundle stated so you shouldn’t have to do both.  Middleton stated 
okay.  Voss stated if you do talk to Dirt Works, which seems to be your installer, present the 
options the City’s presented to you to them because they’re an installer. 
 
Davis stated and if they have any questions, tell them to give us a call.  We’ll attempt to 
answer and provide them the information that the compliance report gives.  Middleton 
stated well, this work is probably going to start tomorrow because I have a closing date for 
the 25th.  So, you’re saying my options are? 
 
Voss stated well, we have options right now.  We need to act on this?  Or, can it be tabled?  
Vierling asked Jack, when was the application for the review?  Davis replied I think 
December the 23rd was when Mr. Middleton presented his request for appeal.  Vierling 
advised you have until February 21st.  Voss asked to act on it?  Vierling confirmed to act on 
it.  Voss stated okay, which is our timetable.  We have 60 days to act on it. 
 
Voss stated how you want to proceed is entirely your decision.  Middleton asked as far as?  
Voss stated whether you, what you’re saying is you’re ready to install a new system 
tomorrow.  Is that what you’re saying?  Middleton stated they’ll probably be there 
tomorrow.  They’ve had those heat blankets out today and they came in and put them 
yesterday so I would imagine they’ll probably try to come in tomorrow and try to install 
that tank. 
 
 
Voss stated I think, again, that’s your decision.  I don’t know what, well if we would have 
said, if we would have approved your appeal you would have just canceled the contract, 
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right?  Middleton asked as far as?  Voss asked what were you looking for tonight…for the 
City to pay for it?  Middleton stated well, I would have thought that the City would pay for 
it seeing as though the Inspector didn’t do his job.  Like I said, I’m just an average guy.  I 
don’t know, you know, about this type of stuff. 
 
Mundle stated according to Jack, the Inspector did do his job under those Codes and 
conditions.  Middleton stated and I understood what he said too.  But if it was good then, it 
should be good now.  Mundle stated but according to these borings, something went wrong 
probably assuming, something happened where the elevations do not comply.  So that 
would say that the installer maybe installed it wrong. 
 
Davis stated here’s the basic thing that’s changed.  Prior to 2013, when a home went up for 
sale, some cities had the requirements for a compliance check.  A lot of them didn’t.  It was 
a recommendation of PCA that they have that.  Generally it was only required of those 
homes within the Shoreland Management District, which Mr. Middleton does not live in.  
We had this issue come up a year and a half ago because we recently adopted, in 2014, the 
requirements that all homes that come up for sale have to have the compliance report.  But, 
generally when a home comes up for sale, most lenders require that anyway and the PCA 
has recommended that.  So, we just fell in line with what they recommended.  So that’s one 
of the changes that has occurred.   
 
Voss stated that’s kind of, the framework has changed.  Davis replied yes.  Voss stated but 
the facts what Brian’s getting at is the physical aspects of this probably didn’t change.  It’s 
that it was a changed condition when they went to put the system in.  Or, their borings hit 
the wrong spots, which happens.  Because mottling can be all over.   
 
Mundle stated I’m not going to say that the installer installed it wrong.  I’m not saying that.  
Voss stated yeah, but something changed back in 2003.  Mundle stated either it was 
installed wrong or something’s funning with the borings, or there could be other choices.  
But at the time that it was installed, the City fulfilled its full obligations and responsibilities 
of their inspections. 
 
Middleton stated on, I understand that.  You know, I understand what you’re saying but I’m 
the one out of $11,000 or don’t know what to do right now because of this.  Voss stated, 
and it’s not Council advice I’m giving you, but I would go back and talk to the contractor 
who installed your system.  If it was me, I’d do that before I did anything, before I spent the 
money.  Once you spend the money, the money’s spent and there’s nothing you can do 
anyway.  Middleton stated right.  Voss stated but that’s what I would do.  Middleton stated 
okay.   
 
Voss stated and we’re willing to hold off on making a ruling on the appeal.  We can do that 
for another month yet.  Middleton asked but if you did rule, what would it be?  I mean to let 
me have my drainfield the way it is?  Voss stated well, that’s what your appeal basically is.  
Middleton stated yeah.  Davis stated and that would be determined if there’s any change in 
the information that we have now.  Especially based on the soil borings.  Or if you were 
able to work something out with the installer if there was an error on his part. 
 
Middleton stated okay, is there any way I can have that information about Dirt Works?  Or, 
do you know where they’re located or phone numbers or anything.  Davis stated I can meet 
up with you first thing in the morning and provide you with that information.  Middleton 
stated okay, because yeah, I’d like to stop this guy from digging if they’re going to come 
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out and check their work.  Voss stated Jack is here bright and early every morning.  
Ronning stated we question if he goes home at nights.  Voss stated that’s a given. 
 
Davis stated if you wait just one minute, I may be able to get it right here for you.  Koller 
stated I have their address and phone number.  It’s 24656 Ulysses Court NE.  Middleton 
repeated the address.  Voss stated that’s the address.  Koller repeated Ulysses Court NE in 
Isanti.  And the phone number is (763) 434-4771.  Middleton stated okay. 
 
Mundle stated essentially if you just go straight north on 65, just over the County line, there 
will be, on your west side, it’s a large brown building with an orange sign on the front 
saying, ‘Dirt Works.’  Middleton stated uh huh.  Well, I guess that would be it then.  So I’ll 
talk to them and see what they’re going to do. 
 
Voss stated and then just, you can let Jack know how you want to proceed.  If you still want 
to continue with the appeal or not.  I mean we can certainly consider it at the next Council 
meeting.   
 
Middleton stated well, I don’t see what good it’s going to do if I’m selling the house on the 
25th of this month.  What would the appeal do for me?  Voss stated again, that’s, all those 
dates and what you do is really your decision.  What we don’t have is complete information.  
Ronning stated those are the parameters that we have to work within.  We’re confined to 
that.  Middleton stated all right.  I was kind of hoping for a better results than this but I 
guess it is what it is.  Ronning stated no offense, right? 
 
Voss stated after you make that call, you might get much better results.  Ronning stated no 
offense or any ill will intended.  I get the feeling if you go and see these guys it might make 
sense now, somewhat, but by the time you get there, try to explain to them you’re confused. 
 
Voss stated and like we’re suggesting too, whoever you talk to at Dirt Works, they can 
certainly call Jack or our Building Official and they’ll speak the same ‘language’ kind of 
thing and staff can explain to them what the issue is.  Davis stated ask them to call me and 
that way I can bring in anybody that we need to. 
 
Mundle asked could you also provide him with a copy of the information in our packet to 
bring to Dirt Works?  Voss stated well if Dirt Works needs it, yeah.  Davis stated yeah, we 
can just e-mail it to them real quick.  Ronning asked do we have an e-mail? 
 
Voss stated we’ll do this as fast as, address this as fast as we can staff-wise.  We understand 
your timeframe.  Ronning stated before you can get there.  Davis stated if they do need to 
call, we’ll make this a priority first thing in the morning.  Middleton stated okay, all right.  
Can I have your phone number?  Davis responded it’s the 7850, it’s the number you, that’s 
my direct dial.  367-7850. Middleton asked and that would 367?  Davis replied correct. 
 
Middleton stated okay, well thanks gentlemen.  Mayor, I appreciate all your help and I’ll try 
to get on this first thing in the morning then.  All right, well, thank you.  Voss stated yes, 
have a good night. 
 
Voss asked Mark, do we need to address anything on this?  Do we need to table it?  
Vierling advised I think you table it but just so it doesn’t get lost somewhere, and I’m sure it 
wouldn’t anyway, you might want to table it to the next meeting so you have it on the 
agenda. 
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Mundle stated I’ll make a motion to table Item 4.0, Administrative Hearing for 
Thomas Middleton until the next meeting.  Harrington stated I’ll second.  Voss asked 
any discussion?  All in favor say aye?  All in favor.  Voss asked any opposed?  Okay, that 
motion passes. Motion passes unanimously.  
  

5.0 
Public 
Forum 
 
 
 
 
 
 
Official 
Newspaper 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Official 
Newspaper 

Voss asked is anyone here tonight to speak at Public Forum?  Davis advised there’s no one 
that’s signed the form.  We do have two newspapers present.  Voss stated okay, I’m sorry, 
did I miss something there?  Davis stated I said there’s two representatives from each 
newspaper that are present and if they wish to speak, this would be the time for them to do 
that. 
 
Voss asked are either of you wishing to speak to the City Council tonight?  Clock’s ticking 
so hurry up.  Your name and address please. 
 
John Kysylyczyn stated I guess I’ll give you my home address.  I’m at 3083 Victoria Street 
in Roseville.  So, luckily I beat the snow and freezing rain up here.  Thank you Mayor and 
Councilmembers.  My name is John Kysylyczyn and I’m the owner and publisher of the 
newspaper Anoka County Record.  Mayor, I was here at the last meeting in December here 
and spoke briefly about the newspaper stuff.  Um, what I wanted to touch upon here was, 
and what got me thinking about this, is that at the County Board Meeting yesterday, our 
paper was approved as the official legal newspaper for Anoka County again for 2016.  And, 
we were also approved in Ham Lake on Monday.   
 
Kysylyczyn stated one of the discussion points that did come up at Anoka County was the 
issue of circulation and publication. And, the comment that Commissioner Scott Schulte 
said is he ran the statistics and in Anoka County, our newspaper was .81% circulation.  The 
Quad City Press was 5.18%, the Union Herald was 3.36%, and then he used the term ‘a 
mammoth’ 13.12% was the Blaine Spring Lake Park Life.  And, Commissioner Schulte’s 
comment was, is that there wasn’t a single newspaper that bid for Anoka County’s business 
that even remotely covered the County.  And he said that to argue about circulation and to 
argue about publication, in his opinion, was disingenuous at best.  That was his quote.  
 
Kysylyczyn stated I took a look and did the analysis here for the City of East Bethel 
because there are similarities with Anoka County as a whole.  And in the City of East 
Bethel, our coverage would be .1%.  The coverage of the Union Herald would be 1%.  So 
there’s not a single newspaper that even remotely covers the City that has submitted an 
offer to publish your notices this year.  I think an argument could be made that probably the 
Star Tribune has the greatest market penetration or is better read in this community than any 
other newspaper.  But, they have not submitted an offer and if they did, it would probably 
be very high priced, more than likely.  So when we talk about familiarity, we’re talking 
about a .9% difference between the two particular options.   
 
Kysylyczyn stated now, the Council has a couple of options before them.  If you want to 
look at it from a fiscal responsibility issue, the proposal that we’ve provided to the City 
would eliminate the fees that are currently charged with building permit actions, 
appearances before the Council, publications for public hearings, that are passed on to your 
residents when they come here with projects.  Those costs would be eliminated to those 
residents.  And then for the other portion of the publication costs, like for ordinances let’s 
say, that have to be borne by the taxpayers as a whole through your general budget process, 
that money would then be freed up and could be put to other uses.   
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Kysylyczyn stated now I can tell you that in Ham Lake, Oak Grove, and Anoka County, the 
number of people that were concerned about the changing of the newspapers are probably, 
you can count on one or maybe two hands.  And, as one of the Commissioners pointed out 
yesterday, is that the couple people who did complain about this, and I guess you could talk 
to Mayor Van Kirk in Ham Lake too, is it had to do with politics.  99.9% of the people get 
their information about your public notices, probably by going to your website.  Your 
website is going to be near the top.   
 
Kysylyczyn stated the other thing too, is this newsletter here reaches probably close to 
100% of the residents of your community.  And, that gets to my second point.  Where do 
you choose to spend your communication dollars?  In Coon Rapids, their citizen survey said 
that 90% of their residents looked to the City newsletter for information about the City.  In 
Andover last night, the Mayor said less than 10% of the residents, according to their citizen 
survey, look to a newspaper.  Take the cost savings that you would have with our proposal 
and produce two more of these (Kysylyczyn was holding a newsletter), and you will reach 
your citizens far greater than spending that money on publishing notices in newspapers that 
have a .1% or a 1% market penetration. 
 
Kysylyczyn stated so that’s the questions that I put forward to the Council.  I guess the last 
thing I would leave you with is Mr. Harrington had asked the questions to me after the last 
meeting if we have our newspaper available at any spots other than here at City Hall.  And, 
we are certainly open and interested in putting our newspaper at other locations within the 
City.  For example, we have an arrangement worked out with Bill’s over in Nowthen.  So if 
there’s a place that you know of that would have an interest in accepting our papers so that 
they could be distributed to residents at no charge, we certainly are interested in that.  And 
that’s the arrangement that we have at Bill’s.   
 
Kysylyczyn stated we don’t really want to get into a relationship with a business, through, 
where we’re depositing papers with them and then they are charging other people for it.  
Because we have a philosophy at our business that people should be able to receive these 
public notices at no cost.  To charge people for the paper kind of defeats that.  So, we’re 
looking at providing residents a zero cost option in order for them to receive this 
information in print. 
 
Kysylyczyn stated also, our newspaper is available on-line and we also distribute our 
newspaper on-line, in its entirety, at no cost.  We have an e-mail list.  People sign up and we 
send them a notice every Friday telling them that the newspaper’s available.  And, we have 
all of our notices alphabetized by city so we just start out at the top, A, B, C, D, and E.  
Thank you very much.  If there are any questions? 
 
Voss stated no, I think we’re good.  Kysylyczyn stated okay, thank you very much. 
 
Voss asked anyone else want to speak at Public Forum?  If not, we’ll move on to the 
Consent Agenda. 
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Item A  Approve Bills 
 
Item B  December 16, 2015 Council Meeting Minutes  
Meeting minutes from the December 16, 2015 City Council Meeting are attached for your 
review. 
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Item C  Resolution 2016-01 Designation of Official Newspaper 
The Anoka County Union and the Anoka Record have requested designation as the official 
newspaper for the City for 2016. The Anoka County Union is a locally owned, weekly 
community news source. Total paid circulation for the Anoka County Union is 4,430.  This 
does not include counter sales at local businesses. Public notices are also available free 
online at their website, which averages over 54,000 visitors each month.  The Anoka County 
Union is published every Friday. The rate for public notices per column inch is $10.75, and 
has remained unchanged for many years. 
 
The editor of the Anoka County Record has stated that all legally required notices will be 
published free of charge, regardless of length.  Duplications of these notices (e.g. – having a 
notice run for two weeks, when it is only required once) would also be published for free.  
Other items, such as display ads for community events, would be offered at their lowest 
rate.  This newspaper is currently being published weekly on Fridays, with plans to move to 
a Tuesday publication, beginning in February 2016.  The primary distribution of this 
newspaper is online (available in its entirety at no cost), with printed distribution throughout 
Anoka County.  U.S. Mail subscriptions are available at $100 per year, or per copy at $2 
each.  
 
Staff recommends that Council consider Resolution 2016-01, designating the Anoka County 
Union as the official newspaper for 2016.  While there would be a savings with the 
designation of the Anoka County Record, the Anoka County Union is known to our 
residents, associates East Bethel with the other cities in the coverage area, has a larger 
circulation than the Anoka County Record and may be more readily accessible due to its 
print availability at retail outlets.   
 
Item D  Resolution 2016-02 Setting Meeting Dates for 2016 
City Council adopts a resolution annually setting the meeting dates for City Council, EDA, 
Planning, Road and Park Commission meetings.  Resolution 2016-02 establishes those 
dates. 
 
Item E  Resolution 2016-03 Establishing Bank Depositories 
Resolution 2016-03 identifies official depositories for City funds.  These agencies or 
institutions are the approved depositories for City funds to include checking, money market 
or investments.   
 
Item F  Resolution 2016-04 Establishing Check Signatory Authority 
Resolution 2016-04 provides for the City Administrator, Mayor, and one Council Member 
to be the official check signers for the City.  The City Administrator and Mayor will 
primarily sign checks with the one Council Member acting as a backup in case of an 
absence.  
 
Item G Resolution 2016-05 Setting Local Board of Appeals and Equalization 

Meeting Date  
Anoka County has advised the City that the Local Board of Appeals and Equalization 
(Board of Review) must meet between April 13, 2016, and May 10, 2016, to consider 
property valuation for taxes payable in 2017.  Staff proposes that the Board of Review be 
scheduled on April 20, 2016, at 6:00 p.m.  Resolution 2016-05 establishes this date.  The 
County requires an alternate date be submitted and Staff proposes that the alternate date be 
April 27, 2016, at 6:00 p.m. 
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6.0 
Consent 

 
Item H  Appointment of Planning Commission Members 
Lorraine Bonin, Randy Plaisance, and Lou Cornicelli, current Planning Commission 
members whose terms expire on January 31, 2016, have requested to be reappointed to 
another three-year term on the Commission.  Approval of these reappointments is requested 
of City Council.  
 
Item I  Appointment of Road Commission Member 
Daniel Nowack is a current Roads Commission member whose term expires on January 31, 
2016.  He has requested to be reappointed to another three-year term on the Commission.  
Approval of the reappointment is requested of City Council.  
 
Commission members Roger Virta and Jeff Jensen have chosen not to be reappointed, 
resulting in two new vacancies on the Roads Commission. Currently there are no 
applications for these two vacancies. 
 
Item J  Appointment of Parks Commission Member 
Ken Langmade, Bill Zimmerman, and Bonnie Harvey are current Parks Commission 
Members whose terms expires on January 31, 2016.  Each individual has requested to be 
reappointed to another three-year term on the Commission. Approval of the reappointment 
is requested of City Council. 
 
Item K  Appointment of EDA Members 
Julie Lux, current EDA member whose terms expire on January 31, 2016, has requested to 
be reappointed to another term on the Authority. Approval of the reappointment is 
requested of City Council. 
 
Item L  Animal Control Contract Renewal 
Gratitude Farms proposes to continue their agreement for animal control services for the 
City in 2016. Their service includes patrol services, pickup and impound of dogs and other 
agreed upon domestic animals other duties as may be assigned by the City related to the 
animal control activity.   
  
Services under this agreement will be billed at $50.00 per hour in one-quarter hour 
increments for call out services and monthly retainer of $250.00. By contracting for this 
service, the city has realized a savings by not having to board animals at city facilities, 
paying city staff on weekends to stand by until the animal was retrieved and any humane 
liability issues. 
 
Emergency veterinary services will be provided to injured animals only to the extent 
necessary to keep them from suffering and to provide humane conditions while boarding the 
animal.  These charges are the responsibility of the owner.  Should the owner fail to claim 
the animal within six days, the animal becomes the property of Gratitude Farms.   
  
Gratitude Farms has provided exceptional service to the City and has performed our animal 
control since 2010.  There is no increase in the proposed fees for this service for 2016. Staff 
recommends approval of the attached contract for 2016.  
 
 
Item M Pay Estimate #4 for the 185th Avenue, Laurel Road and Lincoln Drive Street 

Reconstruction Project 
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This item includes Pay Estimate #4 to Peterson Companies for the 185th Avenue, Laurel 
Road, and Lincoln Drive Street Reconstruction Project. This pay estimate includes payment 
for restoration, erosion control and a reduction in the retainage from 5% to 3%. As required 
by the contract, all work for this project has been completed except the final wear course 
and striping. These items will be completed in 2016. All punchlist items have been 
completed for all current work items. Staff recommends partial payment of $30,380.01. A 
summary of the recommended payment is as follows: 

Total Work Completed to Date $ 915,776.87 
Less 3% Retainage   $   27,473.31 
Less Previous Payments   $ 857,923.55 
Total Payment   $   30,380.01 

 
Payment for this project will be financed from the Municipal State Aid Construction Fund. 
Funds are available and appropriate for this project. A copy of Pay Estimate #4 is attached 
 
Item N  Pay Estimate #3 for the 2015 Street Overlay Projects 
This item includes Pay Estimate #3 to Peterson Companies for the 2015 Street Overlay 
Projects. This pay estimate includes payment for a reduction in the retainage from 5% to 
3%. All work and all punchlist items have been completed for this project. Staff 
recommends partial payment of $4,201.06. A summary of the recommended payment is as 
follows: 

Total Work Completed to Date $ 210,052.90 
Less 3% Retainage   $     6,301.59 
Less Previous Payment   $ 199,550.25 
Total payment   $     4,201.06 

 
Payment for this project will be financed from the Street Capital Fund. Funds are available 
and appropriate for this project. A copy of Pay Estimate #3 is attached. 
 
Harrington stated I’ll make a motion to adopt tonight’s Consent Agenda.  Mundle 
stated I’ll second.  Voss asked any discussion?  All in favor say aye?  All in favor.  Voss 
asked any opposed?  That motion passes. Motion passes unanimously.  
 

Roads 
Commission 
Vacancies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Roads 

Mundle stated I do have a quick question on the openings for the Roads Commissions.  If 
residents have an interest, can they apply for those open positions at any time?  Davis 
responded at any time.  Those positions are open and anyone that you can think of that you 
wish to encourage to apply for those, please do so.   
 
Davis stated before we leave the Consent Agenda though, there is, two of our returning 
members here. Mr. Randy Plaisance is on the Planning Commission and in attendance 
tonight and Mr. Ken Langmade, the Parks Commission Chairman, are here should if you 
have any questions for them. 
 
Voss asked do you have any questions for us?  That’s what I’m more interested in.  Mr. 
Langmade stated we need more money.  Voss stated well, you just broadcast to the right 
people. 
 
Harrington stated I just want to say thanks to Randy and Ken for coming back again.  
Thanks for your time.  Voss stated yeah, and commitment, that’s good.   
 
Voss asked so, besides Roads, do we have other openings?  Davis answered no, just two 
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vacancies on the Roads Commissions.  Voss stated two on the Roads Commission so those 
that are watching and listening, as Brian said, if you have an interest, attend a meeting first.  
So, you don’t even have to apply.  Attend a meeting.   
 
Davis stated those are open and we encourage anyone that’s interested in that to take a look 
at it and what Steve said is the best way to do it.  Come to a meeting and see.  There’s a lot 
of interesting things that are happening as far as roads and transportation now and it should 
be a very interesting year to discuss some of those possibilities.  Mundle stated you’ll learn 
all you ever wanted to about a super intersection. 
 

7.0 
New Business 

Commission, Association and Task Force Reports 

7.0A 
Planning 
Commission 

None. 

7.0B 
Economic 
Development 
Authority 

None. 

7.0C 
Park 
Commission  

None. 

7.0D 
Road 
Commission  
7.0D.1 
December 
Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.0D.1 

Davis presented the staff report, noting representatives from Mn/DOT and the Federal 
Highway Administration gave a presentation and discussed possible improvements to the 
Viking Boulevard/Highway 65 intersection at the December 8, 2015, Roads Commission 
meeting. This intersection is one of the worst on the Highway 65 Corridor in terms of its 
capability to efficiently move both in-line and cross traffic during peak hours. Future 
development around and growth north of this intersection will generate additional traffic 
and require upgrades to improve and enhance the movement of the vehicle load at this 
location and along Highway 65.   
 
Current traffic counts at this intersection average 25,000 to 35,000 vehicles per day and the 
cross traffic count on Viking Boulevard is 6,100 vehicles per day on the east side and 6,500 
vehicles per day on the west side.    While these are substantial numbers, there are four at-
grade intersections on Highway 65 in Blaine that have traffic counts exceeding 55,000 
vehicles per day and two that exceed 45,000 vehicles per day.  In Ham Lake, there is one 
intersection that exceeds 55,000 vehicles per day and two that exceed 45,000 vehicles per 
day. Based on these volumes and higher volumes on cross streets, a separated grade 
intersection at Viking Boulevard and Highway 65 is not on Mn/DOT’s priority ranking at 
this time.  
 
In order to address the problems at this intersection, interim solutions are being considered 
that would improve the functionality until such time that warrants are met to justify a 
separated grade interchange. One plan that was discussed was the ‘Superstreet’ or ‘Reduced 
Conflict Intersection’ design. This design has been used in other areas of the country and is 
an alternative under consideration for the Viking Boulevard intersection. 
 
While Mn/DOT seems to prefer the Reduced Conflict Intersection design as the 
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intermediate-term solution to the problem at this intersection, the City is still seeking more 
information on this type of design on accessibility to businesses and its impact on total 
traffic flow.  In addition, the City is of the opinion that any improvements to the Highway 
65/Viking Boulevard intersection must be coordinated with and accompanied by 
complimentary improvements at 187th Lane and 181st Avenue to address the total problem 
in this segment of Highway 65.  
 
The East Bethel City Council and local business and property owners attended this Roads 
Commission meeting. There were several questions and some skepticism relating to the 
proposal, but there was no opposition expressed during the meeting.  However, no 
opposition does not constitute endorsement of the proposal.  The Roads Commission will 
discuss this proposal in further detail at their January 12, 2016, meeting and we encourage 
any interested persons to attend the meeting to receive their input and be updated on these 
potential projects. 
 
Voss asked and what time is that meeting?  Davis replied 6:30.  Voss stated 6:30, okay, so 
the short version of what Jack just said is we’re looking at a potential, substantial change to 
the way the intersection at Viking and Highway 65 operates.  And it’s, I don’t know if I 
want to say ‘unorthodox’ but it’s going to be, it’s a different type of design.  And, if 
anyone’s interested I imagine there’s a lot of residents that would be and should be.  The 
meeting on the 12th, the Roads meeting, which is here in these Chambers, is a good time to 
start learning what they’re talking about and what the City’s considering.  And, another 
opportunity if anyone’s interested in the Roads Commission, that’s a good meeting to be at.  
So, we’ll ‘plug’ that again. 
 
Davis stated and again, this is just one of the alternatives that’s being considered.  There 
may be other options.  But, the point is that there will not be a separated grade interchange 
at Viking Boulevard for a long time.  And there will have to be some intermediate solutions 
done to correct that traffic problem there, which is really severe during peak periods, during 
the morning and evening rush hours, primarily for people on 22 trying to get on 65.  It’s a 
real issue.  Voss stated and there’s a lot of folks out there at that light every day. 
 
Ronning stated and hearing, 22 and 65, I believe it is fair to say that we haven’t requested 
anything.  They have brought some ideas for consideration to the Roads Commission.  Voss 
stated no, we had the discussions a year or so ago with them, globally.  And, we’ve had 
discussions with the County over the years about that intersection.  And then, I think what’s 
happening is there’s a lot of discussion coming from different ways, different directions.  
And it’s this concept that’s been coming up for the past six months.  So it’s all kind of 
coming, I don’t want to call it ‘coming to a head,’ but everything’s lining up to this serious 
discussion starting now.  Davis stated there have been several discussions on intersection 
improvements but the Superstreet/Reduced Conflict Intersection/Michigan J-Turn, whatever 
the terminology is, has just surfaced recently as a potential solution here.  And, this was 
brought up by Mn/DOT and the Federal Highway Administration. 
 
Voss stated for all those that think a cloverleaf intersection’s going to happen there, it’s not.  
And, probably not in our lifetime.  But this is, we’re looking at other alternatives to ease the 
problems at that intersection.  And the 12th will be another discussion of that. 
 
Informational item with no action required at this time. 
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Davis presented the staff report, indicating the City was provided a 2015 System Statement, 
the framework for the Thrive MSP 2014 Plan, by the Met Council and this document did 
not correct the density designation of the Diversified Rural area within the City. The density 
designation of this area of the City was previously presented as a maximum of 4 units per 
40 acres but this is inconsistent with our Comprehensive Plan, which permits densities of 1 
unit per 2.5 acres in areas zoned Rural Residential.  
 
The City met with the Met Council planning staff on November 4, 2015, to address this 
error. Their planning staff provided a statement that attempted to address this matter but it 
did not satisfy our concerns.  As a result, the City requested a hearing before the Met 
Council’s Land Use Advisory Committee to dispute the density designations assigned to the 
City.  
 
In an effort to settle this matter without the formal hearing, a subsequent meeting was held 
on December 14, 2015, with the Met Council planning staff to continue discussion to 
resolve the disagreement of density requirements. The meeting produced a proposed 
agreement by the Met Council to amend the System Statement to reflect our concerns 
provided the City withdraws its request for a formal hearing on this matter.  
 
The Statement of Stipulation Resolving Disagreements over System Statement Contents, 
which is Attachment 1 in your packets, addresses our issues and resolves the matter to our 
satisfaction.  
 
Staff recommends Council consider approval of the Stipulation Resolving Disagreement 
over System Statement Contents as presented in Attachment 1. 
 
Ronning stated I’ll move to accept the Staff’s recommendation with regard to the Met 
Council’s documents.  Harrington stated I’ll second.  Voss asked discussion? 
 
Ronning asked Jack, could you give kind of a brief outlook on what that includes?  Davis 
stated I could.  In 2008, the City adopted a new Comprehensive Plan.  In that, it set density 
designations in areas zoned Rural Residential at 2.5 units per acre standards.  We’re not 
sure how it developed.  There was never any discussion at the Council level, Planning 
Commission level, staff level, any level of the City that proposed to amend this density 
designation to 4 units per 40.  This came out in a Met Council System Statement for the 
Thrive 2014 Plan.   
 
Davis explained once we saw this, we contacted Met Council to attempt to correct this 
matter.  It had actually been around for a while but since the City had received no requests 
for plat filings for several years, it wasn’t any matter that was even brought to our attention 
until we started looking into it when one gentleman came and started discussing a 
subdivision plat in the Rural Residential area.  We met with Met Council and what their 
proposal was, or what was listed in their plan was that in the Rural Residential zone, if you 
had a 40-acre tract, you could only subdivide it into four lots.  You could keep the four lots, 
you could have four lots in four acres, but you couldn’t have anything in excess of four 
units per 40 acres.  So, for those people living in the Rural Residential area, this really 
inhibited their ability to develop their property and inhibited the City to grow in a 
responsible and a low-density manner in these areas zoned Rural Residential and, it’s an 
area we felt needed correction.  So, after two meetings with the Met Council then they 
agreed that our interpretation and the way we were doing things was acceptable to them.  
And, that’s provided for in these terms in this Letter of Stipulation. 
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Voss stated and that’s also, really, where it’s documented in the drawing is in our Comp 
Plan.  Davis stated correct.  Voss stated and we’re being allowed to amend just that 
drawing, take off the 1 per 10 and to me that’s real clear change right there. 
 
Davis stated even though there was some different interpretation, this will eliminate any of 
the confusion that may exist with any of this also.  Ronning asked is there anything in here 
that harms us?  Davis answered no. 
 
Voss asked any further discussion?  Okay, hearing none, to the motion, all in favor say aye?  
All in favor.  Voss asked any opposed?  That motion passes. Motion passes unanimously.  
 

8.0B 
Engineer 

None. 

8.0C 
City Attorney 

None. 
 

8.0D 
Finance 

None. 

8.0E 
Public Works 

None. 

8.0F 
Fire 
Department 

None. 

8.0G 
City 
Administrator 
8.0G.1 
Commission/ 
Committee 
Assignment 
for 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Davis presented the staff report, indicating appointments to Commissions, Committees, 
Authorities and WMO’s are recommended by the Mayor and approved by the City Council. 
The following are the Commission, Authority, Committee, and appointed positions for 
consideration: Acting Mayor, Commission Assignments for Planning, Parks and Roads 
Commissions, Fire Department Liaison, Police Department Liaison, Economic 
Development Authority Members, Water Management Organizations, and various 
Committee Assignments. 
 
Attached is a worksheet that shows the proposed recommendations for the assignments.  
For the majority of these positions and several Committee items are still left blank and open 
for discussion for appointment to serve in these capacities. 
 
Voss explained I left a few of these open for discussion rather than assign us to these, 
namely the Police Department, Booster Day Committee, Sandhill Crane Committee, which 
I don’t think met last year, right?  Davis replied no.  Voss stated and then the Finance 
Committee, which I think we can discuss last.   
 
Voss stated so, I’m fine with staying on as the Liaison with the Sheriff’s Department.  Is 
there anyone else that would?  I’ll certainly yield if anyone else wants to be the Liaison.  I’ll 
tell you that was not a, wasn’t a lot of duties with that this past year.  Not anymore; I 
usually talk to the Sheriff’s Department.  So, no one else interested?  Ronning stated that 
works for me.  Voss stated then I’ll, I’ll, you want it?  Or, do you want me on it?  Ronning 
stated no, no, I’ll say what you’re suggesting works for me.  Voss stated okay, I’ll hold on, 
I’ll stay on as the Sheriff’s Liaison then. 
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Voss stated Booster Day Committee.  Last year it was Brian and Tim.  Anyone want to be 
on the Booster Day Committee?  Ronning asked do you want to do it again?  I’ll work with 
you.  Harrington asked you want to work with me?  Ronning asked you won’t be sick, will 
you?  Harrington stated I’ll try not to.  Ronning asked Brian or Ron?  Mundle stated if you 
guys want to.  Koller stated yeah, if you guys want it.  Ronning stated it’s not always a 
matter of want to, it’s a matter of need to be filled.  Voss stated I’m not going to appoint 
somebody that doesn’t want to do it.  That’s my point of leaving it open.  Ronning stated 
yep, and that’s good, very good.  Voss stated so Brian, or I’m sorry Tim and Ron.  
Harrington stated Tim and Tom. 
 
Voss stated Sandhill Crane Committee.  Harrington stated I could take that if nobody else 
wants it because I think they’re going to try to get some kind of meeting together.  Davis 
stated in 2014 that Committee met, probably, four or five times in regard to a potential grant 
from the PCA to do some work in the Sandhill Crane Natural Area.  The grant was denied.  
The County is still working on re-submission of that.  I anticipate there will be a couple 
meetings this year.  I’m still working with Jeff Perry to try to get something done.  As soon 
as he receives word from the PCA, when that grant can be resubmitted, so it’s kind of an 
interesting little project.  The meetings are held, generally, at the park headquarters at, on 
Bunker.  There’ll probably be two or three meetings and those meetings are during the day.  
Voss asked so Tim, you’re still up to it?  Harrington stated yeah, that’s fine.   
 
Voss stated Finance Committee, historically we’ve had two Councilmembers, the Mayor 
and one Council Member actually, on that Committee.  But, we certainly can have more on 
there.  Koller asked when do they meet?  Voss asked when do we meet, April?  Davis 
replied we generally meet in April to give direction for the subsequent budget.  Daytime, it 
depends on when you want to meet.  Ronning replied afternoon.  Koller stated afternoon is 
fine.  Voss stated we can tell staff whenever we want to meet.  Davis stated yeah.  Koller 
stated I can try that.  Voss stated okay, Ron is interested.  Anyone else interested.  Ronning 
stated I’m interested as well.  Voss asked you are?  Ronning replied yes.  Voss stated okay.  
Brian?  Tim?  Mundle stated no, I’ll let the honors to go those guys.  Voss stated okay so it 
will be myself, Ron, and Tom.   
 
Davis stated if we have three, do you want to just have the whole City Council because it 
will legally be a meeting of the Council since a quorum would be present.  It will have to be 
advertised as a full Council meeting.  Voss stated that’s true, okay, because we’ll have to 
call that meeting.  Ronning stated why don’t you go ahead Ron.  It would be easier that 
way?  Davis stated it makes no difference to me.  Ronning stated okay.  Voss stated well, I 
think, functionally it’s probably easier and if there’s any issues, we’re going to bring it back 
to Council.  No one makes decisions at the Finance Committee anyway.  Voss stated it just 
kind of sets the path for budgets.  Ronning stated listen to recommendations and make 
suggestions, if there are any.  Voss stated yup.  You okay with that Tom?  Ronning stated 
sure.  Voss stated okay, so it will just be myself and Ron then on the Finance Committee. 
 
Voss stated one that’s not on here is we still haven’t made the appointment to Airports, is 
that right?  Davis replied that’s correct.  Voss stated Ed Fiore, who’s a citizen that lives on 
the Beach has been that liaison for a few years now.  And, if Ed’s willing, I’d like to 
appoint him again to that.  Davis stated he is.  He’s expressed an interest to continue on that. 
 
Voss stated okay, so that fills out the 2016 appointee list.  Davis stated there is one more 
potential one.  That’s the Trunk Highway 65 Coalition, which we just approved an 
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amendment to their bylaws two meetings ago.  In that it does specify that we need to 
appoint an elected official or a designated official.  Now, I had been appointed in the past, 
since its inception in 2006.  We did have a Council Member that was appointed but I’m the 
only person that’s ever attended the meeting.  I’ll be more than willing to continue. 
 
Voss stated I’ll appoint Jack again.  Ronning stated I don’t know what you do at those 
meetings but I know you’re doing a heck of a good job.  We’re all the support you can 
handle.  Davis stated the only other thing, we would probably need to appoint a second.  
Voss asked an alternate?  Davis replied an alternate.  Mundle stated I’ll take that.  Voss 
stated Brian as the alternate, okay.  Koller stated you never take a day off of work Jack.  
Voss stated he just doesn’t tell us. 
 
Voss stated okay, anything else for me to fill on that?  Jack?  Are we good there?  So, that’s 
the appointee list for this year and do we need to have that approved by Council? 
 
Voss stated I’ll move the 2016 Appointee List as discussed.   

Anoka County Sheriff’s Department Liaison ~ Mayor Voss 
Booster Day Committee ~ Council Members Harrington and Ronning 
Sandhill Crane Committee ~ Council Member Harrington 
Finance Committee ~ Mayor Voss and Council Member Koller 
Anoka County-Blaine Airport Advisory Commission Liaison ~ Resident Ed Fiore; 
Jack Davis as the Alternate  
North TH 65 Highway Coalition ~ City Administrator Davis; Council Member 
Mundle as the Alternate 

Mundle stated I’ll second.  Voss asked any discussion?  All in favor say aye?  All in 
favor.  Voss asked any opposed?  That motion passes. Motion passes unanimously. 
 

8.0G.2 
Video 
Indexing for 
Council and 
Commission 
Meetings 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Davis presented the staff report, indicating the City Council previously reviewed choices for 
video agenda indexing of City Council meetings. Currently, the City uses the Civic Plus 
Media Center for video playback; however, there are no options to search for specific 
agenda topics within the recording. The video indexing feature on playbacks is a useful 
option for DVD review and enables the user to seamlessly scroll between different agenda 
items.  City Council meetings from December through June 2015 have averaged 161 
viewers and Planning Commission meetings for this same period have averaged 103 views.  
 
Staff presented the available options and costs for this service to the Council at the October 
28, 2015, Work Meeting.  Of the three proposals that were presented, the Council preferred 
the program offered by Leightronix due to the larger screen display and an agenda link 
contained on the same page with the video screen. The service would cost $2,365 for 2016 
and would include 600 hours of HD or 1,200 Hours of SD Video storage. Local vendors 
have been contacted for installation and support for this option. We have received two 
quotes for this system with EPA Audio Visual providing the low bid of $2,365.  The City of 
Fridley uses this system and reported that they’ve had no issues and have been satisfied 
with this service.  
 
We discussed contracting this service with the North Suburban Access Corporation. The 
North Suburban Access Corporation, CTV, is a nonprofit organization that provides 
community media and is located in Roseville.  We have used their services in the past and 
they have proven to be very reliable.  However, their product, while less slightly expensive, 
does not offer the functionality of the Leightronix service. We requested that CTV submit a 
proposal that would match the Leightronix product but they informed us they were not able 
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to replicate the service. 
 
A service from Granicus was considered but their system requires the purchase of 
equipment at a cost of $2,500 to $4,900 depending on compatibility with our system. The 
monthly fees for the service would be in the range of $300 -$600. Due to costs, this system 
was eliminated as an option.   
 
Costs are noted and included Attachment 2 in your package.  If we elect to use this service, 
we would no longer need to continue the Media Center with Civic Plus on our web page 
and would save $1,000 annually by discontinuing this feature. The balance of the cost for 
the video indexing is proposed to be paid from the annual PEG fees we receive from Mid-
Continent. 
 
Staff recommends Council consider approval of the EPA audiovisual proposal for the 
Leightronix system the video indexing at a cost of $2,365. 
 
Ronning stated move to adopt this staff recommendation suggesting that Leightronix 
system for video indexing at a cost of $2,365.  Koller stated I’ll second.  Voss asked 
discussion? 
 
Mundle asked what kind of storage?  It states that we’d have 600 hours or 1,200 hours 
depending on which format.  How much of that would we be able to leave on our website?  
Davis stated all of it would be accessible on our website.  Mundle asked all of it would be 
accessible?  Davis responded yes.  Voss stated it’s just a link from the website.  Davis stated 
yes, this is just software.  Mundle stated okay. 
 
Ronning stated the document ways we get an additional 500 gigabytes a month.  Unless 
I’m, read it to make sure I’m not mistaken.  Mundle stated okay because with the current 
website, I think it was, we could only have so much content on the site.  So, this would be…  
Davis stated yes, this would be off site and would be accessed by a link.   
 
Mundle stated okay and so potentially how will, that could go back, we could archive a lot 
of these videos then?  Davis stated yes and we could free up more space on our website.  
Mundle stated okay, so with the $1,000 savings the cost of this is essentially $1,365.   
 
Davis stated we currently receive part of our franchise agreement with Mid-Continent, on 
the cable franchise, approximately $5,000 per year for PEG fees.  That’s an acronym for 
Public Education and Government.  And, this is what they pay to us so that we can use this 
money to enhance our system in which we record Council meetings and do broadcast media 
for Channel 10.  So we would take that and it wouldn’t have to come out of anything on the 
budget.   
 
Mundle yeah but we’d be saving $1,000.  Davis stated correct.  We’d be saving $1,000.  We 
currently discontinue the Media Center we have with Civic Plus.  They’d take that off of 
our bill and we’d save $1,000 per year. 
 
Voss stated so the net increase is $1,365.  Davis stated correct.  Voss stated so that’s what 
you’re getting at.  Mundle stated yes, and our previous meetings are still currently on the 
website?  Davis stated we keep up to six on the website now and then after that we roll them 
off.  If there’s any interest, we can always download one and put it in our Dropbox for 
someone. 
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Mundle stated okay but if and when we take on this new service, the last six meetings that 
we’d be hosting would no longer be available on our website.  Davis stated no but they 
would be, you could link it to this service.  You’d go to the link and click it.  Mundle stated 
okay so we could upload those videos to the new service.  Davis responded correct.  
Mundle stated okay. 
 
Ronning stated I think I misspoke on that 500.  It says, ‘video on demand service with 500 
gigabytes monthly download bandwidth.’  That means what?  What people can download 
from the…Jack is that correct?  Davis stated I’m going to refer that question to Brian.  
Mundle asked to me?  Ronning stated it reads that people can download 500 gigabytes of 
information per month.  And, one other question, was it clear how people would access 
this?  Davis stated it would be linked on our website.  Ronning stated okay.  Voss asked so 
was that answered?  I didn’t hear Brian.  Mundle stated I couldn’t tell you yes or no on this.  
Voss stated I don’t think it changes anything.  Ronning stated Ron’s the computer guru.  
Koller stated not on that.  Mundle stated I know a thing or two but, I don’t know the answer 
to that question. 
 
Voss asked is it a concern or just a question?  Tom?  Do we need an answer before we?  
Ronning answered no.  Voss asked any other discussion?  Hearing none, all in favor say 
aye?  All in favor.  Voss asked any opposed?  Hearing none, that motion passes. Motion 
passes unanimously.  
 

8.0G.3 
Future 
Council 
Agenda  
Items 
 

Davis asked is there any specific thing that Council would like to see for the January 20th 
Council agenda?  If you think of anything, let me know.  Voss stated give Jack a call. 
 

9.0 Other 
9.0A 
Staff Reports 
2015 
Year End 
Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Davis stated I really don’t have anything specific to report.  We sent out kind of a little 
year-end report of things that we’d accomplished as a City in an e-mail.  Which, when you 
sit back and think about it, sometimes you think, ‘Gee, did we get anything done?’  And 
then you look at the list and you think, ‘Well, yeah more so than we thought.’  So, there 
were several significant items on there.  Some of them were started a long time ago but we 
finished them this year.   
 
Davis stated the most important things, I think, were the modification to the Met Council 
contract for the Reserve Capacity Loan, the refinancing of a bond issue which saved 
approximately $1.2 million, the Rental Ordinance was passed, and those were in the, the 
budget was passed too with the third lowest levy increase of any City in Anoka County.  So, 
thank you Tim. 
 
Davis stated we were able to reduce the park dedication fee by approximately two-thirds to 
make us comparable with other cities.  We just approved the change in these density 
regulations, which clears up a lot of confusion.  And, hopefully, open up a way for some 
development for these rural subdivisions.  We also committed to a Service Road Plan and 
Utilities District, which I think is important and which, hopefully, we’ll be able to get 
started on the first phase of that.   
 
Davis stated we were able to work with Anoka County to advance this 221st Overlay Project 
by almost two years.  Special thanks, tough, to our Commissioner Julie Braastad who was 
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really instrumental to helping us get that done.  We substantially completed a major road 
improvement project on the entrance to Coon Lake Beach.  We participated with Anoka 
County and got a reflective highway striping project done on Viking Boulevard with the 
installation of new street lights.   
 
Davis stated we’ve initiated the decommissioning of the Castle Towers Treatment Plant.  
We updated the City’s GIS system and now it’s available on the website.  It’s an extremely 
useful tool.  People can get zoning, all kinds of land use information.  And, there’s some 
very, very basic CAD tools that can do some measuring, labeling, and printing. 
 
Davis stated we completed the Community Development Block Grant Program for the 
Coon Lake Beach septic system, put in 13 new septic systems and 8 new wells to improve 
some water quality issues and sanitary issues down there.  We passed a Rental Ordinance as 
I previously stated.   
 
Davis stated we also made some major improvements to the Ice Arena, replaced the 
dasherboards, did some painting inside which was needed, have a new sound system, 
there’s better communication facilities in the lobby.  I spoke with the Youth Hockey 
Association last week and they’ve been well pleased with improvements that have been 
made.  They’ve also made improvements to the outside rink.  Unfortunately, we haven’t had 
any weather to make the ice yet.  I will probably give that one attempt next week, which 
looks like we may have some really good weather to do that.  It will be a shorter season but 
the outside rink, hopefully, will be open for four, five, six weeks this year.   
 
Davis stated we received several awards this year.  We received the Fluoridation Award 
from the State.  More importantly, we received the Heart Safe designation, which was a 
major accomplishment by members of the Fire Department with the endorsement of City 
Council.  We also received a Tree City Designation Award.  And, we’re continuing to work 
very diligently on economic development efforts.  Some things may not show but we’re 
laying the groundwork for a lot of things that we hope will happen in the very near future. 
 
Voss stated yes, I think Jack there’s two things you said there.  One, at the beginning is, as 
we look back you don’t realize the accomplishments the City’s made over the year.  So, 
thanks for pulling that together.  It really shows that there is a lot of things done.  But then 
tied into one of your last statements, there’s so many things the City does that are small, 
behind the scenes, that you don’t necessarily see.  You know, striping on Viking, repaving 
roads, those things you see but there’s a lot of groundwork between staff, between Council, 
between Commissions, and there’s a lot of work that gets done.  I mean, it all kind of adds 
up and it’s hard for residents to see all that sometimes.  But, there is a lot of effort that’s put 
in. 
 
Davis stated and the most important thing is this is a joint effort.  This is like spokes in a 
wheel.  You take one of the spokes out and it doesn’t function.  So, my thanks to all the 
members of the Council and the Commissions and the Authorities for really helping us 
work to achieve these things. 
 
Ronning stated and this is over a, how many year period of time would you say?  Davis 
stated you know a couple of these things started, like the modification to the Met Council 
contract, started in 2014.  We’ve always been trying to refinance this 2010 RZED bond for 
the past two years but this was the year that it came up where the numbers were in our 
favor.  So some of them started before 2015. 
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Ronning stated what I’m trying to get at, I guess, excuse me for interrupting but it isn’t just 
one Council that does things, it’s a number of Councils that get things done.  And, working 
together, that’s the way it ought to be.  Davis stated amen. 
 

9.0B  
Council  
Report – 
Member 
Harrington 

Harrington stated Mr. Mayor I just have a couple of them.  East Bethel Fire Auxiliary is 
having a waffle breakfast Saturday, January 30th, from 8 to 11, at Fire Station #1.  Our 
Saviors Lutheran Church is having a blood drive January 12th, 1 to 7.  You can call Carolyn, 
(763) 434-3660 to make an appointment.  That’s all I have. 
 

Council 
Member 
Ronning 

Ronning stated nothing. 
 

Council       
Member 
Mundle 

Mundle stated not an official update but from what I’ve heard, on the Fire JPA where we 
discussed it at the last meeting, the Fire Chief brought it up that there was some ‘hic-ups’ 
with the agenda items and how they’re presented, etc.  Some of the rumblings I’ve heard is 
that thanks to our Fire Chief, that things may be changing and at the next meeting it may be 
an entirely different type of meeting.  So, that’s not official, it’s just kind of rumor that I 
heard and we’ll see when Tim gets back from his first Joint Powers meeting how it went.   
 
Mundle stated so, ah, that’s it.  I just look forward to another great year and, hopefully, we 
can have a full list as long as that one if not bigger by the end of this year.  I look forward to 
it. 
 

Council 
Member 
Koller 

Koller stated I don’t have much of anything. 

Mayor Voss Voss stated two things and it’s more weather related.  We’ve had a couple chimney fires in 
the City over the past few weeks.  And, it’s the time of year when people use their 
fireplaces more often.  So, folks should be cognizant of what they’re doing when they’re 
using their fireplaces.   
 
Voss stated then also with this time of year, and especially with the cold coming up, is pay 
attention to your neighbors.  You know, particularly the elderly and just check on them if 
you think we need to.  This next week is going to be a cold.  We’re not used to this year at 
least but it’s going to be a cold one.  So, that’s all I have. 
 

9.0C 
Other 

None. 

9.0D 
Closed 
Session 
PIN #29-33-
23-32-0003 & 
#08-33-23-11-
0005 
 
 

Vierling stated thank you Mr. Mayor and members of the Council.  For the benefit of the 
public and for the record, we’d note that the Council’s is about to go into Closed Session to 
review matters of purchase or sale of real estate authorized under Minnesota Statute 
13D.05.  The Council’s Closed Session will be tape recorded, as is required by law with that 
tape recording being maintained for a period of two years.  The properties identified to be 
discussed during the Closed Session are identified as Anoka County Property Identification 
#29-33-23-32-0003 and #08-33-23-11-0005. 
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9.0D 
Closed 
Session 
 

Vierling stated with that being said, Mr. Mayor and Council, I’d recommend a motion be 
made to go into Closed Session for the purposes I’ve indicated. 
 

Move to  
Closed 
Session 

Mundle stated make a motion to go into Closed Session at 8:33 p.m. for the purposes 
that City Attorney has indicated.  Harrington stated I’ll second.  Voss stated a motion 
has been made and seconded.  Any discussion?  All in favor say aye?  All in favor.  Voss 
asked any opposed?  That motion passes. Motion passes unanimously.  
 

Reconvene 
Open Session 
 
 
 
 
 
 
 
 
 
Resolution 
2016-06, 
Waiving 
Assessment in 
Lieu of  
Easement 
Dedication for 
Our Saviors  
Lutheran 
Church 

Voss stated all right, Mr. Vierling.  Vierling stated I need just a minute to catch up here.  
Thank you.  The Council’s back into Open Session.  We note the time is approximately 
9:02 p.m.  The Council reviewed matters with regard to land acquisition affecting Parcel 
Identification #29-33-23-32-0003 and #08-33-23-11-0005.  The Closed Session was 
attended by all members of the City Council and the Mayor.  It was also attended by staff 
members the City Administrator Mr. Jack Davis and myself as City Attorney.  The Council 
reviewed issues presented by the land acquisition and real estate interests as outlined by the 
City Administrator, discussed issues of strategy, and consensus desired but took no formal 
motions on either matter that was before them at that time.  That being said, the Council is 
now free to go ahead and take action on any matters you wish to do so. 
 
Voss stated staff has presented a Resolution to Council to consider.  It’s Resolution 2016-
06, Resolution Waiving Assessments Service Road and Associated Utility Construction 
Costs as part of a Permanent Easement Dedication for and by Our Saviors Lutheran Church.  
And that Resolution’s before us now.  Is there a motion?   
 
Harrington stated I’ll make a motion for approving Resolution 2016-06, Waiving 
Assessment in Lieu of Easement Dedication for Our Saviors Lutheran Church.  
Mundle stated I’ll second.  Voss asked any discussion?  Hearing none, all in favor say 
aye?  All in favor.  Voss asked any opposed?  That motion passes. Motion passes 
unanimously.  
 
Voss stated with that I think we’ve completed our agenda for tonight.  Harrington asked do 
you need Item Number 2?  Voss stated I’m sorry.  Harrington asked do you need Item 
Number 2?  Voss stated Item 2, I’m missing something.  Davis stated no.  Harrington stated 
oh, you don’t need that?  You don’t need this one?  Voss stated sorry, am I missing 
something Jack?  Davis stated no.  Voss asked we’re good?  Okay. 
 

10.0 
Adjourn 
 

Mundle stated motion to adjourn.  Harrington stated I’ll second.   Voss asked any 
discussion?  All in favor say aye.  All in favor.  That motion passes. Motion passes 
unanimously.  
 
Meeting adjourned at 9:10 p.m. 

 
Submitted by:  
Carla Wirth 
TimeSaver Off Site Secretarial, Inc. 
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CITY OF EAST BETHEL 
EAST BETHEL, MINNESOTA 

 
RESOLUTION NO. 2016-07 

 
RESOLUTION AUTHORIZING A PERMANENT FUND TRANSFER  

 
 BE IT RESOLVED by the City Council (the "Council") of the City of East Bethel, Minnesota 
(the "City"), as follows: 
 
 WHEREAS, the City of East Bethel created Fund 588 224th / Durant to account for their 
respective street improvements. 
 
 WHEREAS projects pertaining to fund 588 have been completed and the City has also received 
all respective special assessments payments at 12/31/15. 
 
 WHEREAS fund 588 has a cash balance of $22,169.88 at year end 12/31/15. 
 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF EAST BETHEL, 
MINNESOTA THAT: The City hereby authorizes the Finance Director to make a one time permanent 
fund transfer of $22,169.88 from fund 588 to the General Fund.  This permanent fund transfers will be 
done at 12/31/15 and effectively close fund 588. 
 
 
Effective Date.  This resolution is effective at 12/31/15. 
 
 
Adopted this 20th day of January, 2016 by the City Council of the City of East Bethel. 
 
 
CITY OF EAST BETHEL 
 
 
 
______________________________ 
Steven R. Voss, Mayor 
 
ATTEST: 
 
 
______________________________ 
Jack Davis, City Administrator 
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CITY OF EAST BETHEL 
EAST BETHEL, MINNESOTA 

 
RESOLUTION NO. 2016-08 

 
RESOLUTION AUTHORIZING A PERMANENT FUND TRANSFER  

 
 BE IT RESOLVED by the City Council (the "Council") of the City of East Bethel, Minnesota 
(the "City"), as follows: 
 
 WHEREAS the City of East Bethel created Fund 303 2005B in order to track the bond payments 
associated with this issue 
 
 WHEREAS the final 2005B bond payment was made on 1/6/16. 
 
 WHEREAS fund 303 has a cash balance of $1,127.39 after the final debt obligation has been 
paid. 
 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF EAST BETHEL, 
MINNESOTA THAT: The City hereby authorizes the Finance Director to make a one time permanent 
fund transfer of $1,127.39 from fund 303 to the General Fund.  This permanent fund transfer will be done 
at 12/31/15. 
 
 
Effective Date.  This resolution is effective at 12/31/15. 
 
 
Adopted this 20th day of January, 2016 by the City Council of the City of East Bethel. 
 
 
CITY OF EAST BETHEL 
 
 
 
______________________________ 
Steven R. Voss, Mayor 
 
ATTEST: 
 
 
______________________________ 
Jack Davis, City Administrator 

69



CITY OF EAST BETHEL 
EAST BETHEL, MINNESOTA 

 
RESOLUTION NO. 2016-09 

 
RESOLUTION WAIVING ASSESSMENT OF SERVICE ROAD COSTS AS PART OF A 

PERMANENT EASEMENT DEDICATION BY THE GENEVIEVE T. SYLVESTER 
FAMILY LIMITED PARTENERSHIP TO THE CITY OF EAST BETHEL 

 
WHEREAS, the City of East Bethel has plans for phased construction of a service road 

to connect 221st Avenue to Aberdeen Street at 215th Avenue 
 

WHEREAS, this service road alignment is proposed to cross two parcels owned by THE 
GENEVIEVE T. SYLVESTER FAMILY LIMITED PARTENERSHIP, PID #, 08-33-23-11-
0003 and 08-33-23- 12-0006 and  

 
WHEREAS, the Genevieve T. Sylvester Family Limited Partnership  agrees to dedicate 

an easement for this project as described in the attached Permanent Easement and Agreement as 
prepared by Hakanson and Anderson and titled, City of East Bethel Road Right- of -Way Plat 
No. 4 ; 

 
NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF EAST 

BETHEL THAT, the City of East Bethel accepts this Permanent Easement and Agreement with 
the condition that the City will not assess the Genevieve T. Sylvester Family Limited Partnership 
for the road construction costs of this project. 
 
Adopted by the City Council for the City of East Bethel, this 20th day of January, 2016.   
 

 
 
______________________________ 
Steven R. Voss, Mayor 
 
ATTEST: 
 
 
______________________________ 
Jack Davis, City Administrator 
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SECTION 1: EAST BETHEL PERSONNEL POLICIES AND RULES 
 
1.1 Purpose 

The purpose of this policy is to ensure that the East Bethel Fire Department meets the 
established sections and articles in the City of East Bethel’s "Personnel Policies and 
Rules” manual. 

 
1.2 Policy 

The East Bethel Fire Department “Paid on Call” firefighters are exempt (do not apply) 
from portions of the "Basic Personnel Policy" sections due to their “on call” status, while 
full-time city personnel are responsible for all. 
 
It is the City of East Bethel and the Fire Chief's responsibility to assure all personnel are 
informed of the "Personnel Policies and Rules" manual and of any future additions or 
updates. Copies of the manual will be available at all fire stations. This manual will be 
made available to all firefighters at their request. 

 
The City of East Bethel reserves the right to change the "Personnel Policies and Rules" as 
in the City’s best interests of the Fire Department.  

 
1.3 Scope 

All firefighters are responsible for the following identified sections of the "Personnel 
Policies and Rules" manual. Established Fire Department specific policies/guidelines 
may exist in addition to these requirements. 

 
§ Declaration of Affirmative Action Policy (Section 1.2) - Affirms the City of East 

Bethel’s policy of providing Equal Opportunity to all employees and applicants for 
employment in accordance with all applicable EEO laws, directives and regulations of 
Federal, State and Local governing bodies or agencies thereof, specifically Minnesota 
Statues 363. 

 
§ Management Rights (Section 1.8) – The City, through the City Administrator, retains 

the full and unrestricted right to operate and manage all personnel, facilities, and 
equipment; to establish functions and programs; to set and amend budgets, to determine 
the utilization of technology; to establish and modify the organizational structure; to 
select, direct and determine the number of personnel; to establish work schedules, and to 
perform any inherent managerial function not specifically limited to current collective 
bargaining agreements, these regulations, and City Council direction.  

 
§ Respectful Workplace Policy (Section 3.1) - The City of East Bethel is committed to 

creating and maintaining a work environment free from all forms of harassment and 
discrimination. Harassment is a violation of Title VII of the Civil Rights Act of 1964 and 
Minnesota Human Rights Act.  

 
§ Drug and Alcohol Free Workplace (Section 3.2) - The fire department recognizes that 

alcoholism and other drugs dependencies are significant social problems with potential 
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for causing severe effects to the workforce and to the public, which we provide a service 
to. 

 
§ Tobacco Use (Section 3.3) - All City of East Bethel buildings and vehicles, in their 

entirety, shall be designated as Smoke and Tobacco Free, meaning that no person will 
smoke tobacco or other substance in City facilities or vehicles. 

 
§ Gifts and Gratuities (Section 3.4) – An employee may not solicit any gift or gratuity 

from any other employee or member of the general public.  Good judgment is advised. 
When you are faced with a situation concerning the acceptance of an item, you should 
seek approval from your supervisor prior to its acceptance and, if not resolved with your 
supervisor, proceed up the departmental chain of command. It is important that each of us 
maintain high standards of public service and remain with the letter and spirit of ethical 
behavior.  

 
§ Membership on Advisory Commissions (Section 3.5) – City employees are, pursuant 

to this policy, ineligible for appointment or service on City of East Bethel Advisory 
Commissions. City employee participation in support of commissions is assigned by the 
City Administrator.  

 
§ Information Systems/Internet Use Policy (Section 3.6) - The purpose of this policy is 

to define acceptable and unacceptable use of the computer system and network resources. 
 
§ Dress Code Policy (Section 3.7) – The dress and appearance of City employees is a 

direct reflection on the quality and professionalism of our services. Wearing City logo 
clothing when consuming alcohol is prohibited.   

 
§ Discipline (Section 4.8) – The City reserves the right to take any disciplinary action it 

deems appropriate under the circumstances. Every disciplinary action shall be for 
sufficient cause and the employee shall have the right to file a grievance. 

 
§ Grievances (Section 4.9) – It is the policy of the City of East Bethel that every employee 

may file a grievance to the interpretation or application of any disciplinary penalties 
without discrimination.  The following actions are not grievable: 
§ Performance evaluations; 
§ Dismissal of an employees during their probationary or training period (subject to 

Veteran’s Preference Laws); 
§ Demotion of an employee who do not pass their promotional  probation; 
§ Pay increases or lack thereof; 
§ Merit pay awards; and, 
§ Other actions that are inherent managerial rights.  

The above list is not meant to be all inclusive or exhaustive.  
 

§ Direct Deposit (Section 5.7) – All employees are required to participate in direct deposit.  
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§ Leave of Absence (Section 7.11) - Leave of absence without compensation may be 
granted by the City Administrator for up to six calendar months to an employee for any 
reasonable purpose and extended by the City Administrator for any reasonable period. 
Any leave of absence will detract from years of service and during the leave firefighters 
will not receive credit or pay for any department meeting, drills, training/maintenance or 
calls. 

 
§ Expense Reimbursement Policy - Mileage & Travel (Section 11.2 & 11.3) –Personal 

vehicle use for authorized trips, meetings, work, etc., will be reimbursed at the rate 
consistent with IRS regulations. Mileage reimbursement requests must be in writing and 
approved by the Fire Chief and the City Administrator. Use of personal vehicle for work 
purposes must be pre-approved by the City Administrator or his/her designee.  
 
Reimbursements of travel expenses are intended to refund actual costs incurred by City 
employees and officials while traveling as authorized representatives of the City of East 
Bethel. To qualify for travel reimbursement, trips must have prior approval of the City 
Administrator and be recognized as part of the adopted annual budget. Requests for travel 
advances intended to defray costs incurred while on a trip and prior to submission of an 
expense report shall be submitted to the City Administrator for approval at least three 
weeks in advance of the trip. Travel advances shall be limited to 90 percent of the 
estimated expenses for lodging, meals, and other related travel expenses.  
 
Expense Claim – A properly verified, itemized expense claim shall be submitted to the 
City Administrator for approval within five (5) business days following the date of return 
from an authorized trip. Expense claims shall be accompanied by receipts for: 

o Transportation costs to and from destination via coach, tourist, or economy class 
transportation.  

o Lodging costs not to exceed a reasonable single-occupancy rate as determined by 
the City Administrator.  

o Conference or meeting registration fees. 
o Any unusual items for which advance approval has been obtained from the City 

Administrator.   
 

Reimbursement for meals while on authorized travel will be for actual expenditures not to 
exceed $35.00 per day. Receipts for ALL expenses are required. Reimbursement will be at 
the current City of East Bethel’s rate. 

 
§ Motor Vehicle Operating Policy (Section 13.1) – All employees must maintain less 

than four (4) points on their evaluations to operate City owned vehicles and equipment. 
Any loss of license requires you to report the conviction/loss to the Fire Chief who will 
report it to the City of East Bethel Human Resources Department.  

 
SECTION 2: EMPLOYMENT 
 
2.1 Posting Position Openings  
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All applicants must meet requirements set forth in the Departments Standard Operating 
Guidelines and position descriptions. 
 
In the event of an Officer Position vacancy, the vacancy will be posted for ten (10) 
calendar days. Firefighters who meet the qualifications of the Officer position will have 
the opportunity to apply for the position.  
 
The Fire Chief has the responsibility for recommendation in the selection from the 
applicants to fill an Officer Position based on qualifications, abilities and experience. The 
Fire Chief recommendation shall be submitted to City Administrator for City Council 
consideration for all officer positions 

 
2.2 Employment Eligibility 

All applicants for employment and all current firefighters in the East Bethel Fire 
Department shall meet the following requirements as indicated: 
 
All firefighters shall be at least eighteen (18) years of age and not more than sixty-five 
(65) years of age.  

 
All firefighters shall have a high school diploma or equivalent.  
 
No firefighter may wear beards where facial hair interferes with a proper seal on 
breathing apparatus equipment and must meet OSHA respirator standards.  
 
All firefighters shall serve a probationary period of a minimum of twelve (12) months 
prior to appointment as a firefighter.  Such probationary period may be extended up to an 
additional twelve (12) months based on the review and recommendation of the Fire 
Chief.  
 
Any Probationary firefighters who has served his/her applicable probationary period and 
has met all the requirements set forth in these rules and the Department’s Standard 
Operating Guidelines is eligible to become a firefighter upon the recommendation of the 
Fire Chief to the City Administrator.  The recommendation will be submitted to the City 
Council for approval.  The effective date of the appointment as a firefighter is the date 
City Council approves the appointment.  
 
All firefighters must be able to respond to their assigned station with ten (10) minutes 
under normal driving conditions from their residence or work place or have written 
approval from the Fire Chief for an exception. 
 
Firefighters must complete training requirements established by the Fire Chief.  
 
Firefighters must hold a valid State of Minnesota CDL Class B with Tanker and Air 
Brake endorsements to maintain active employment. Probationary firefighters must 
obtain their Class B license within12 months of appointment as Probationary Firefighter 
unless written permission is granted by the Fire Chief for a defined amount of time.   
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All firefighters shall meet the Department’s physical fitness requirements as defined in 
the Departments Standard Operating Guidelines.  All applicants must pass the 
Department’s medical and physical fitness requirements prior to becoming Probationary 
firefighters. All firefighters must successfully pass a yearly physical agility test that is 
administered by the Fire Chief. 
 
Hep B vaccinations will be offered to Probationary Firefighters and any booster 
vaccination as determined necessary by the Fire Department Health Surveillance 
Director. 
  
Prior to appointment as a Probationary Firefighter, an applicant must complete 20 hours 
of NFPA Firefighter I.  Probationary firefighters must have Firefighter I and II 
Certification within 12-months of employment.  All Regular, active firefighters must be, 
at a minimum, Firefighter II Certified.  
 
Firefighters must be EMR certified or EMT certified within 24 month of hire.  
 
All Probationary firefighters and firefighters must actively participate in department-
related activities as provided for in the Standard Operating Guidelines.  

 
2.3 Employment Eligibility Requirement for Probationary Firefighter  

Any candidate for Probationary firefighter must complete and submit a City of East 
Bethel Employment Application to the City’s HR Director Fire Chief. 
 
Applicants will be required to participate in the East Bethel Fire Department Firefighter 
selection/examination process. The examination consists of three segments totaling 100 
points. Applicants will be awarded points based on criteria set forth in the examination. 
Three segments of the examination are as follows: 

 
1. Work performance/Physical agility points: This portion of the examination evaluates 

the candidate’s ability to do fire ground tasks within a reasonable time limit. 
Applicant must successfully complete this segment first, in order advance to section 2 
and 3 below. (pass/fail)  

 
2. Training/Education and Experience: Points are awarded for education and experience 

relating to the job requirements as provided for in the job description. (50 points) 
 

3. Questions asked of each applicant by an Interview Panel of up to three examiners. 
They will be directly related to tasks to be performed as a firefighter, and other 
necessary functions applicant would be required to participate in as a firefighter. Any 
and all questions used in the oral interview must be consistent from applicant to 
applicant and shall be subject to review by the Assistant City Administrator/HR 
Director. The panel will have the sole responsibility for administering the interview 
and for making a recommendation of new firefighters. It will be the responsibility of 
the panel to judge each applicants answers to the questions, fairly and impartially. In 
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the event a panel member deems that they cannot act fairly or impartially towards a 
particular candidate, and/or they are related to the candidate, he/she will be required 
to disqualify themselves. (50 points) 

 
2.4 Appointment Process 

• Upon completion of the examination, the applicants and their overall ranking will be 
recommended by the Interview Panel to the Fire Chief.   

• Candidates will be given a criminal and driving record background check. 
•  
• Prior to becoming a Probationary firefighter, a background check will be conducted 

by the City Of East Bethel. Upon completion of the background check where no 
issues are identified, the applicant may be considered for a Probationary firefighter 
position after successfully passing the agility testing. 

• Candidates that have completed Firefighter I, Part I will be evaluated by the Course 
Instructor and/or Fire Chief.  Candidates that have successfully passed the evaluation 
as an applicant will be scheduled for a firefighter medical examination through a 
Health Care provider approved by the City of East Bethel.   

• Physical Agility - A physical agility test will be administered by the Fire Chief and 
must be successfully completed prior to recommendation for appointment as a 
Probationary firefighter.   

• The Fire Chief will recommend to the City Administrator for City Council approval 
Candidates that have successfully passed the evaluation as an applicant for 
appointment as a Probationary firefighter which have passed the agility testing, 
interviews, and back ground checks. 

• Probationary firefighters will be required to pass an approved medical check before 
being enrolled in a Firefighter I class. continue on with Firefighter I, Part II and 
perform Probationary firefighter duties.  

• Selected Candidates will be invited to begin the NFPA Firefighter I and II Course, 
Part I course work (approximately 20 hours).  

• Upon completion of service as a Probationary firefighter, the firefighters’ 
probationary period will be subject to review by the Fire Chief Review Panel. Upon a 
successful review, probationary members will be recommended to the Fire Chief for 
status as a firefighter.  The Fire Chief will make his/her recommendation to the City 
Administrator for City Council consideration. 

• The probationary period is a minimum of 12 months under direct supervision of the 
District Chiefs. This may be extended up to an additional up to six twelve months. If 
the Probationary firefighter's performance indicates that he/she is unfit, unable or 
unwilling to satisfactorily perform the duties of a firefighter, he/she may be 
recommended for dismissal.  

• For the first occurrence of a problem, the probationary firefighter may be given a 
written warning; for the second, he/she will be recommended for termination by the 
Fire Chief to the City Administrator for City Council consideration. A firefighter may 
be recommended for dismissal from probationary employment by the Fire Chief for 
any reason. Dismissal during this probationary period requires proper documentation.  

• Department Call Percentages requirements must be adhered to without exception.  
• Probationary Firefighters are not allowed a Personal Leave of Absence. 
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• The firefighter must complete First Responder  EMR or EMT, Basic Pumps, and 
Hazmat Operations Level within the first 24 months of employment.   

 
2.5 Employment of Relatives 

The City of East Bethel does not restrict employment of more than one firefighter of an 
immediate family. However, such employment must not create or be perceived as 
creating a conflict of interest. In order to prevent any such conflict of interest or 
perceived conflict of interest, a firefighter may not take part in decisions to hire, retain, 
promote, demote, evaluate performance of a firefighter of his/her immediate family. 

 
2.6 Employment Files and Records 

All department files and records are the property of the City of East Bethel. Personnel 
files and records shall be the responsibility of the City HR Director Administrator.  
Training files and records shall be the responsibility of the department Fire Chief. 
 
Firefighters may review their personnel and/or training files by arranging an appointment 
with a the Fire Chief. 
 

2.7 Resignation 
Any firefighter wishing to leave the East Bethel Fire Department in good standing shall 
provide the Fire Chief with a written resignation stating the last date of work and the 
reason for leaving. The last active day of employment will be observed as the termination 
date.  All resignations must be received and approved by the City Council. 

 
2.8 Retirement 

The East Bethel Fire Department will comply with all federal and state laws regarding 
retirement. 
 
Any firefighter who resigns from the East Bethel Fire Department in good standing after 
ten (10) years as an active firefighter shall be considered a retired firefighter of the East 
Bethel Fire Department.  

 
2.9 Service Time 

Service Time shall be calculated by the City of East Bethel based on several factors to 
include: 

1. Fire call attendance 
2. Training participation 
3. Meeting attendance 

 
Fire Call Attendance 
Each Fire Fighter shall be required to actively participate in at least 30% of all fire calls from 
his/her respective station of assignment.  The 30% attendance requirement will be averaged 
over each calendar quarter to determine satisfactory performance.  The average will be the 
total number of fire calls to which the Fire Fighter responded divided by the total number of 
fire calls for station of assignment. 
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Training Participation 

Each Fire Fighter shall be required to actively participate in 100% of all training drills at his/her 
respective station of assignment.  The 100% attendance requirement will be based on the training 
opportunities over each calendar quarter to determine satisfactory performance. 
 
Meeting Attendance 
Each Fire Fighter shall be required to actively participate in 100% of all required meetings drills 
at his/her respective station of assignment.  The 100% attendance requirement will be based on 
the meetings scheduled over each calendar quarter to determine satisfactory performance. 
Meetings include Staff Meeting, Special Meetings, Station Meetings and Maintenance.  
 
Calculation of Service Time 
“Good Service” will be maintained in years and quarters of a year.  Good Service Time will be 
the sum total of all calendar quarters divided by four to determine years with the remainder to 
determine quarters. 
 
Appeal of Determination 
Each Fire Fighter will be provided a report of Service Time during January, April, July and 
October of each year for the service provided during the previous three month period. 
 
Each Fire Fighter shall have the responsibility to review the report and report any inaccuracies to 
the Fire Chief.  The report of inaccuracies must be writing and be provided to the Chief within 
five days of the date of the service report.  Should the chief determine that the corrections not be 
acceptable, the Chief shall notify the Fire Fighter in writing of the decision.  The Fire Fighter 
shall have ten days from the date of notice from the chief that the corrections are not acceptable 
to file a Notice of Appeal.  
 
Attendance Appeal Committee 
The Attendance Appeal Committee shall convene the month following the end of the quarter to 
hear any appeal that may be before the Committee. 
 
The Committee shall be the Fire Chief and Deputy Fire Chief.  All decisions of the Appeal 
Committee shall be final. 
 
Potential Outcomes from the Appeal Committee 
If the Committee determines that the request for is valid, the Fire fighter will be allowed to 
“make up” calls in the following quarter and no loss of service time. 
 
If the Committee determines that the request is not valid, the Fire Fighter will not be allowed to 
“make up” calls and disciplinary action will continue.  
 
This process will be applied to all three performance measurements, calls, drills and meetings. 
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SECTION 3: OFFICER SELECTION PROCESS  
 
3.1 Officer Terms 

All Officers will be appointed to a Three year Term.  Beginning January, 2016; the 
Lieutenants will serve a full three year Term. District Chiefs’ term will expire January, 
2018, Captains’ term will expire January, 2017.  
 
The Deputy Chief will serve as an at will position and will not have a term 

 

3.2 Officer Positions Posting 
Vacant positions within the East Bethel Fire Department shall be posted at all stations. 
All postings shall include position description and position closing date. Firefighters 
interested in posted positions must submit a letter of intent, application, resume and any 
pertinent certificate to the Fire Chief within the posted time.  

 
3.3 Process for Captains, Lieutenants, and Training Officer 

Scoring:  20% Interview with Fire Chief, 30% qualifications, 30% committee 
recommendation, 20% Fire Department activities (training, call response, public events 
as certified by the Chief) 

 
The selection process shall proceed in the manner listed below. 

1. Post the position(s) and its requirements at all three stations. The Positions will be 
posted for two continuous weeks. 

2. Candidates will need to complete an application for the posted position and turn it 
into the Fire Chief. 

3. The Fire Chief will then review application along with the Training Officer for 
qualifications. 

4. Upon validation that an individual meets the minimum qualifications, Fire Chief will 
send no more than three applications to the Fire Review Panel for review and 
interviews. 

5. The Fire Review Panel will interview the candidates. 
6. The Fire Review Panel will recommend a candidate to the Fire Chief. 
7. The Fire Chief will make a recommendation to the City Administrator 
8. The City Administrator will recommend the candidate to the City Council for 

consideration. 
 
3.4 Process for District Chiefs  

Scoring 40% qualifications, 40% committee recommendation, 20% Fire Department 
activities (training, call response, public events as certified by the Chief) 
The selection process shall proceed in the manner listed below. 

1. Post the position(s) and its requirements at all three stations. The Positions will be 
posted for two continuous weeks. 

2. Candidates will need to complete an application for the posted position and turn it 
into the Fire Chief. 

3. The Fire Chief will review application along with the Training Officer for 
qualifications. 
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4. Upon validation that an individual meets the minimum qualifications, Fire Chief 
will send no more than three applications to the Fire Review Panel for review and 
interviews. 

5. The Deputy Chief and the Fire Chief will interview the candidates. 
6. The Fire Chief will make a recommendation to the City Administrator 
7. The City Administrator will recommend the candidate to the City Council for 

consideration. 
 
3.5 Process for Deputy Chief  

Scoring:  40% qualifications, 40% committee recommendation, 20% Fire Department 
activities (training, call response, public events as certified by the Chief) 
The selection process shall proceed in the manner listed below. 

1. Post the position(s) and its requirements at all three stations. The Positions will be 
posted for two continuous weeks. 

2. Candidates will need to complete an application for the posted position and turn it 
into the Fire Chief. 

3. The Fire Chief will review application along with the Training Officer for 
qualifications. 

4. Upon validation that an individual meets the minimum qualifications, Fire Chief 
will send no more than three applications to the Fire Review Panel for review and 
interviews interview no more than three applicants. 

5. The Deputy Chief and The Fire Chief will interview the candidates. 
6. The Fire Chief will make a recommendation to the City Administrator 
7. The City Administrator will recommend the candidate to the City Council for 

consideration. 
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SECTION 4: COMPENSATION  
 
4.1 Firefighter Compensation 

Firefighters of the East Bethel Fire Department are compensated monthly for all 
positions, calls, training sessions, meetings and special details according to the City of 
East Bethel’s current Pay Table. 

  
4.2 Pay Grades 

The City of East Bethel has established a four step pay grade for paid-on-call firefighters. 
 

Probationary Firefighter — Each new employee shall begin at minimum pay scale and 
remain at minimum pay scale through their probation period (twelve-month minimum). 
 
Firefighter I   Firefighter — Upon completion of the probationary period, the 
employee is upgraded to Firefighter I status once they complete and pass: Firefighter I 
and II course (NFPA 1001): State certification for Firefighter I and II and Basic Pumps 
Class and First Responder or EMT 
 
Firefighter II  Senior Firefighter — Any active firefighter who certifies at Firefighter 
I Firefighter and completes and passes: Firefighter II Course (NFPA 1001), First 
Responder or EMT and Haz-Mat Operations Level: and State certification for 
Firefighter II. Fire Instructor I and Officer I and has three years’ experience with the 
East Bethel Fire Department. 
 
Firefighter III Master Firefighter  — Any active firefighter who certifies at Firefighter 
II Senior Firefighter grade and completes an additional 150 accumulative hours of 
approved formal firefighting education (Officer I & II, and any other Command and 
Management course), above the requirements for probationary and has five years’ 
experience with the East Bethel Fire Department. 

 
4.3 Activity Pay Schedule 

Hourly wages are one full hour of pay for the first hour during response to emergency 
service, followed by pay in increments of one-half hour for calls lasting longer than one 
hour. 
 
All Department Drills (Trainings) will be paid at a rate of two hours actual hours.  Staff 
meetings and maintenance meetings will be paid at the rate of one hour per event. actual 
hours.   
 
Approve outside training and additional approved training will be paid at the number of 
classroom hours.  
 
When a firefighter is participating in a Sectional school or additional fire department 
education outside the area where the firefighter would not be in a position to respond to a 
call, the firefighter will be given pay and credit for emergency calls answered by the City 
of East Bethel Fire Department within his/hers station and call shift status. 
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4.4 Day, Night Responder Definition; Station Assignment 

All Firefighters will be assigned and classified as a day responder or night responder.  
Day responders will be responsible for emergency calls on weekdays 0500 hours until 
1700 hours and weekend days from 0500 hours Saturday until 2359 hours Sunday and 
0500 Monday.   Night responders will be responsible for emergency calls on weekdays 
from 1700 hours, Monday until 0500 hours Saturday and weekend days from 0500 hours 
Saturday until 0500 hours Monday.   Holidays will be classified as weekends.  Observed 
holidays are New Years Day, Memorial Day, Fourth of July, Labor Day, Thanksgiving 
Day and Christmas Day. 
 
If a Firefighter has a work schedule that does not permit him or her to fit the definition of 
Day or Night Responder, upon the Fire Chief’s approval, a statement of work days and 
hours may be submitted.  The Firefighter will be classified as “Other Responder” and is 
responsible for emergency calls during the non work hours.  The Firefighter submitted 
statement of work hours and days must not exceed 50 hours per week.  The statement of 
work hours and days may be updated and resubmitted two weeks before the start of a 
reporting quarter.  The Fire Chief must approve the updated statement. 

 
If a Firefighter does not have a work schedule, he or she will be classified as a Day 
Responder. 
 
Once a Firefighter has been classified as Day, Night or Other he or she may not change 
the classification without the Fire Chief’s approval.  The Firefighter will be assigned a 
Fire Station to report to and answer emergency calls from.  Once a Firefighter is assigned 
to a Fire Station, he or she may not change responding stations without the Fire Chief’s 
approval. 
 
Approval for a change of a responding classification will be based on staffing of each 
category and Station and, the merits and reasons of the request.  The Fire Chief will 
approve or deny these requests in writing with a copy forwarded to Human Resources.    
 
No consideration or modifications to work schedules or classifications will be given for 
vacation time or sabbaticals.  

 
Day, Night Responder Schedule 

 
 Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

Day 0500-
1659 

0500-
1659 0500-1659 0500-

1659 
0500-
1659 

0500-
2359 0000-2359 

Night 0000-
0459 
1700-
2359 

0000-
0459 
1700-
2359 

0000-0459 
1700-2359 

0000-
0459 
1700-
2359 

0000-
0459 
1700-
2359 

0000-
2359 

0000-
0500(Monday) 

 
SECTION 5: ATTENDANCE 
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5.1 Call Response Percentage Requirements 

The East Bethel Fire Department is responsible for providing adequate staffing to 
respond to emergency situations in a timely fashion. This policy specifies the minimum 
required department percentages for response attendance during each quarter. The Fire 
Chief may recommend to the City Administrator a deviation from this policy if there are 
extenuating circumstances (family, work, personal matters, past performance, etc.). The 
Fire Chief, in consultation and concurrence of the City Administrator may temporarily 
suspend enforcement of this policy. The Fire Chief, with City Administrator approval, 
will have final decision authority on all department response attendance requirement 
matters without recourse. Any deviation from this policy will occur only after the 
firefighter has demonstrated a hardship and has presented a plan of corrective action. 

 
Definition of Quarters shall be defined as follows: 

 
Quarter 1  January, February and March  
Quarter 2  April, May and June  
Quarter 3  July, August and September 
Quarter 4  October, November and December 

 
5.2 Attendance Percentage 

All Firefighters must meet 30% of all calls per quarter for their shift.     
 
Day responders must answer 30% of all calls from Monday to Friday 0500 hrs to 1700 
hrs, and weekends from Saturday 0500 hrs to Sunday 2359 hrs according to station call 
out protocol.  
 
Night responders must answer 30% of all calls from Monday to Friday 1700 hrs to 0500 
hrs, and weekends from Saturday 0500 hrs to Monday 0500 hrs according to station call 
out protocol. 

 
5.3 Call Response Attendance Recording 

Attendance for all call responses shall be recorded on the Call Report form electronic 
Record Management System that is completed for each call. It shall be the responsibility 
of each firefighter to check/record their name on the attendance portion of the Call Report 
form electronic Record Management System.  This form is subject to review by the Fire 
Chief. 

 
5.4 Low Attendance Percentage Discipline for Call Response 

A department firefighter falling below the required department call response attendance 
percentage will be notified by the Fire Chief of such violation as defined below. The 
following procedure will be used for call response attendance low percentage.  Low call 
response attendance will result in the Firefighter not receiving service time credit for the 
reporting quarter. 

 
 Low Attendance Percentage Discipline 
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First Quarter 
A Chief Officer and/or a Company Station Captain will notify the firefighter of 
his/her low percentage. The firefighter will be mailed a written low percentage 
notice. A copy of this notice  the attendance report will be kept in the firefighter’s 
personnel file.   

Second Quarter 
The firefighter is mailed  is notified by a Chief Officer and/or a Station Company 
Captain a written low percentage notice. The firefighter must then contact an 
Assistant the Deputy Chief within ten (10) days of receiving the notice and set up 
a meeting to review the low percentage.  A two week service suspension will be 
issued. A copy of this notice will be kept in the firefighter’s personnel file.  

Third Quarter 
The firefighter is mailed a written low percentage notice. The firefighter must 
then contact the Fire Chief within ten (10) days of receiving the notice and set up 
a meeting to review his/her low percentage. A one month suspension will be 
issued.  A copy of this notice will be kept in the firefighter’s personnel file. 

Fourth Quarter 
The firefighter is mailed a written low percentage notice via mail. The Fire Chief 
will recommend to the City Administrator, for City Council consideration, the 
termination of employment of the firefighter from the City of East Bethel Fire 
Department.  The firefighter must contact the Fire Chief to discuss an exit 
interview. This notice will be kept in the firefighter’s personnel file. 

Outside Training Attendance 
Officers are required to have a minimum of 12 hours outside Training every year. 
Outside Training is above and in addition to department Training. All outside 
Training must be approved by the City of East Bethel. 

 
5.5 Low Percentage Appeal 

The firefighter will have ten (10) calendar days from the written notice to appeal a 
quarter low call percentages.  The Attendance Appeal Committee will convene to meet 
and hear the special reasons for the low call attendance from the firefighter. The 
Attendance Review Committee shall consist of the Fire Chief and the Deputy Fire Chief.  
If the Attendance Review Committee determines there is merit to his/hers reasons for low 
call attendance, the firefighter will be allowed to make up the deficiency in the following 
quarter. Example; if deficiency is 20%, next quarter firefighter must make 40%.  Once 
the firefighter has corrected the deficiency in the next quarter, the firefighter will be 
granted full service time for the deficient quarter. 
 
If the Attendance Review Committee has determined that there is no merit for the 
firefighter being deficient in a quarter, the firefighter will not be given service credit for 
the quarter. 
 
The same process will be used for Firefighters who are deficient in training (drill), 
maintenance and meetings. 
 

5.6 Training and Maintenance Percentage Requirements 
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The East Bethel Fire Department is responsible for providing adequate 
Training/Maintenance for its firefighters. This policy specifies the minimum required 
department Training/Maintenance sessions during each quarter. All firefighters are 
required encouraged to attend 100% of all required department Training/Maintenance. A 
record of all Training/Maintenance is kept in a member's Training/Maintenance file. The 
Fire Chief, with City Administrator approval, may approve a deviation from this policy if 
there are extenuating circumstances (family, work, personal matters, past performance, 
etc.). The Fire Chief will have final decision authority on all department response 
attendance requirement matters without recourse. Any deviation from this policy will 
occur only after the firefighter has demonstrated a hardship and has presented a plan of 
corrective action. Department Training/Maintenance shall be divided into two categories 
and are defined as follows: 
 

5.7 Training/Maintenance Times 
The department will provide evening and day Training/Maintenance 

Evening Training/Maintenance 
Evening Training/Maintenance is held on the third Monday of the month 
at begins at 1900hrs (7:00 p.m.). 

Day Training/Maintenance 
Firefighters whose normal working hours make it impractical to attend 
evening Training/Maintenance shall attend Day Training/Maintenance.   
The Day Training/Maintenance is the first Third Monday of the month and 
begins at 0900 hrs (9:00 a.m.) before the Day monthly staff meeting. 

 
5.8 Training and Maintenance Attendance 

All firefighters are required to make 100% of all Maintenance sessions. If a firefighter 
can not make the scheduled Maintenance session, within 24 hours of the missed 
Maintenance session they must contact District Chief II and request duties to be 
performed and completed within ten (10) days of the scheduled Maintenance session. 
Firefighters are required to attend all Training Drills.  The Fire Chief may allow for make 
up of certain types of training.  Any allowed makeup must be completed with ten (10) 
days of the scheduled training event.  The training subject and type of training will 
depend on makeup availability.  Medical Training will be considered part of Training 
Drills.  Medical Training is held on the 4th Monday of even numbered months.  Medical 
Training is required and any missed session must be made up within ten (10) days and 
authorization of the Medical Director and Fire Chief. 

 
5.9 Outside Training Attendance  

Officers are required to have a minimum of 12 hours outside Training every year. 
Outside Training is above and in addition to department Training. All outside Training 
must be approved by the City of East Bethel. 

 
 

5.10 Low Attendance Discipline for Training and Maintenance 
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Any firefighter who has in the current quarter: missed two (2) or more Training drills; 
missed two (2) consecutive Training Drills; or missed two (2) or more Maintenance 
Drills will be subject to disciplinary action.  
 
Low training and maintenance attendance will result in the firefighter not receiving 
service time credit for the reporting quarter. The firefighter will have ten (10) calendar 
days from the written notice to appeal a quarter’s low training and/or maintenance 
attendance (See Section 5.6 Low Percentage Appeal) 

 
5.11 Department Staff Meeting Attendance Requirements 

The Fire Chief may schedule regular Staff meetings.  These meetings will offer 
information on City and Fire Department activities and may include training on a variety 
of topics.  Staff meetings will usually be on the first Monday of the month.  Firefighters 
are responsible to check the Staff meeting schedule for the correct day and time.  Two 
meeting times will be set.  The day meeting will occur immediately after Day 
Maintenance. The day meeting will begin at 0900 hrs (9:00 a.m.). The night meeting will 
begin at 1900 hrs (7:00 p.m.).   Firefighters are responsible to keep themselves up to date 
with the current information available at the staff meetings. All Fire Fighters are required 
wear their approved Fire Department issued uniforms. 
 
Attendance at all Fire Department staff meetings is not required.    

 
5.12 Attendance Percentage 

Attendance at all Fire Department staff meetings is required. Firefighters must receive 
approval and are required to have an alternative plan to receive information if not in 
attendance and excused by an Officer.    

 
5.13 Special Details/Events 

Special details and events may be assigned by the Fire Chief. Attendance may be 
required unless otherwise excused. Unexcused absence may result in disciplinary action. 

 
5.14 Notification of absence 

All firefighters shall notify an officer when absent from the City for a period in excess of 
five (5) days.  

 
5.15 Non-Compliance to Attendance Requirements 

Any firefighter who fails to contact the Chief Officer when notified regarding low 
attendance percentage shall be subject to disciplinary action of two weeks suspension in 
addition to any disciplinary action as result of the infraction.  

 
5.16 Service Time Calculation 

Service Time shall be calculated by the City of East Bethel in the following manner: 
 
Good time shall be defined as the total service time of a firefighter LESS any leaves of 
absence, calendar quarters of low attendance (emergency calls, training, meetings) and 
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any disciplinary suspension.  A Military Leave of Absence and Fire Department related 
Medical Leave of Absence will not reduce the firefighter’s service time. 
 
Good time will be used by the East Bethel Firefighters’ Relief Association in 
calculating service pensions. 
 
Good Service Time will be reported in years and quarters of a year.  

 
SECTION 6: LEAVE 
  
6.1 Personal Leave 

Up to a two (6) month medical leave may be granted for any personal. A review will 
be conducted at the end of each three (6) month period by the Fire Chief and 
recommended to the City Administrator for determination of the advisability of 
continuing the personal leave. It shall be the member's responsibility to show cause 
why he/she should continue a personal leave at the end of each two (2) month 
period. In no case will more than two - two (2) month extensions be granted. A 
firefighter unable to return to active status at the end of two six (6) month periods of 
personal leave shall be terminated. Firefighters on personal leave may not retain 
possession of all Fire Department equipment.  Personal Leave does NOT relieve the 
Firefighter of deficient fire call attendance.  BEFORE the Firefighter may return 
from a Personal Leave, the Firefighter MUST be current in all Medical and Fire 
Training. 

 

 Personal Leaves will NOT relieve a Fire Fighter of ANY “bad time”. 

 Only one Personal Leave is allowed every Three Years of service. 

 
6.2 Medical Leave 

Up to a three (3)  six (6) month medical leave may be granted for any illness or injury. A 
review will be conducted at the end of each three (3) month period by the Fire Chief and 
recommended to the City Administrator for determination of the advisability of 
continuing the medical leave. It shall be the member's responsibility to show cause why 
he/she should continue a medical leave at the end of each three (3) month period. In no 
case will more than three - three (3) month extensions be granted. A firefighter unable to 
return to active status at the end of four three (3) month periods of medical leave shall be 
terminated. Firefighters on medical leave may not retain possession of all any Fire 
Department equipment. BEFORE the Firefighter may return from a Personal Medical 
Leave, the Firefighter MUST be current in all Medical and Fire Training. Also, before 
returning from medical leave, your health care provider must provide a written return to 
duty notice (fitness-for-duty). The health care provider must certify that you are available 
for full duty. Enclosed is a copy of your position description.  

 
6.2 Pregnancy Leave 
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In accordance with M.S. 363.03 subd. 1(5), a pregnancy related disability will be treated 
the same as other disabilities. Appropriate medical leave status will be granted for a 
pregnancy related disability. A firefighter may request medical leave for pregnancy and 
will be granted a leave for up to 6 months. 
 
Before returning from pregnancy leave, your health care provider must provide a written 
return to duty notice (fitness-for-duty). The health care provider must certify that you are 
available for full duty. Enclosed is a copy of your position description.  

 
6.3 Military Leave 

A firefighter is entitled to military leave for reserve Training/Maintenance or active 
military duty. During this period, no calls, Training/Maintenance or departmental 
functions are counted for or against that individual.  Upon separation from involuntary 
military duty, said firefighter is eligible to become an active firefighter again. He/she 
must comply with the employment eligibility rules for on-going members. Some 
Training/Maintenance requirements may be waived upon agreement with the Fire Chief 
and approval of the City Administrator. 
 
 

 
SECTION 7: Benefits 
 
7.1 Insurance Benefits 

This benefits overview is intended to be used for firefighters for information only. It is 
not intended to be benefits directly or indirectly offered or provided by the City of East 
Bethel. For information on the conditions and/or exact benefits, the firefighter should 
consult the City HR Director Administrator.   All Probationary firefighter and firefighters 
of the East Bethel Fire Department are covered by various kinds of insurance. This 
insurance provides security for firefighters and their families in the event of injury, illness 
or death while on a call, at a Training/Maintenance session, or any sponsored or 
supervised activity or event. 
 
All benefits are subject to the conditions of each policy and /or plan. Most benefits are 
covered only while in the line of duty which includes fire calls, drills, Training and 
meetings. 

• Federal Public Safety Officer's Benefit  
o Possible $ 150,000 (usd) one time payment for Line of Duty Death 

(LODD) 
• Minnesota Public Safety Officer's Benefit  

o Possible $ 100,000 (usd) onetime payment for Line of Duty Death 
• Volunteer Firemen's Benefit Association of Minnesota 

o Death Benefit for LODD 
o Per Day Benefit for Line of Duty injury  

• The City of East Bethel provides the following: 
o Workers Compensation Insurance 
o Accident and Accident Insurance Company 
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o Accident Disability  
 

7.2 Professional Memberships and Licenses 
The Fire Chief may require firefighters to obtain and maintain job required licenses 
and/or memberships in professional organizations. These may be paid for by the City 
from an approved budget. 

 
7.3 Training/Maintenance Costs Reimbursement 

Approved costs and tuition for Training/Maintenance will be paid by the City Of East 
Bethel. If a firefighter does not successfully complete the Training/Maintenance, 
reimbursement to the Fire Department is required for all costs and tuition within thirty 
(30) days of written notice to the firefighter. 

 
7.4 Outside Training/Maintenance 

1. Pertinent outside Training/Maintenance, sectional schools, conferences, and seminars 
will be posted on the Training/Maintenance board. 

 
2. It shall be the member's  Firefighter’s responsibility to periodically review available 

outside Training/Maintenance. 
 

3. All outside (extra) Training/Maintenance must be approved by the department 
Training/Maintenance officer and Fire Chief prior to enrolling or registering for the 
course.  

 
4. Any firefighter requesting more than two (2) outside (extra) Training/Maintenance 

classes must have approval from a Fire Chief Officer. 
 
5. Outside Training/Maintenance expense reimbursement will be paid in accordance 

with City policy and the following chart.  
 
A. Metro schools or schools within one (1) hour driving time. No overnight 

lodging is authorized.  
 
B. Schools requiring air travel must be approved in advance by the City 

Administrator. 
 
SECTION 8: COMPLAINT RESOLUTION  
 
8.1 Complaint Resolution Process 

All Grievances will follow the procedures and format of the City of East Bethel 
Grievance Policy. 

 
8.2 Complaint Resolution Procedures 

If the complaint is firefighter against firefighter, follow Steps 1-3. 
If the complaint is firefighter against officer, follow Steps 2-3. 
If the complaint is firefighter against Fire Chief, follow Step 3. 
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If a complaint is against the Fire Chief, it goes directly to the City Administrator and 
Assistant City Administrator/HR Director. 

 
Step Complaint Resolution Procedures: 
Step 1: Discussion with Station Officer 

Discussion of a complaint with the station officer and an attempt to 
resolve the issue. In the event a firefighter is unable to reach an acceptable 
resolution with his/her officer, he/she shall then have the right to carry 
his/her complaint to Step 2. Complaints will be acknowledged within 
seven (7) calendar days after the occurrence and solved within a 
reasonable time frame. 
 
Any officer who is unable to resolve a complaint situation shall revert 
directly to the Chief with a written report, if necessary. If a complaint is 
against a member's station officer, the member can go to the next highest 
level of station command. 
 

Step 2:  Discussions with Fire Chief 
If the complaint is not settled in Step 1, and/or the complaint is against a 
member's highest level command other than the Fire Chief, the complaint 
shall be presented in writing directly to the Fire Chief within seven (7) 
calendar days after the station officer’s decision in Step 1 or within seven 
(7) calendar days after the occurrence if the complaint is against the 
highest level command other than the Fire Chief. 
 

Step 3:  City Administrator 
If the complaint is not settled in Step 2 and/or the complaint is against the 
Fire Chief, the complaint shall be presented in writing directly to the City 
Administrator within seven (7) calendar days. The decision of the City 
Administrator is final. 
 

8.3 Retaliation for Complaint 
Complainants shall be free from unreasonable restraint, interference, discrimination or 
reprisal in the presentation of their complaint. Problems relating to sexual harassment 
must be addressed according to the respectful workplace policy.  

 
SECTION 9: PROGRESSIVE DISCIPLINE 
 
9.1 Disciplinary Process 

In general, all firefighters shall be subject to disciplinary action for failing to fulfill their 
duties and responsibilities. It is the policy of the City of East Bethel to administer 
disciplinary actions without discrimination. A Chief Officer shall investigate any and all 
allegations on which disciplinary action might be based before any disciplinary action is 
taken and will work closely with the City of East Bethel HR Director. In all cases, the 
investigation shall include: 
• Interview the member. 
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• Consider all facts, past performance, equal treatment, and past practices. 
• Issue an oral warning with written confirmation and/or written warning with a copy to 

the firefighter and personnel file.     
• Any firefighter receiving disciplinary action against him/her will be subject for 

review in six months from date of action taken. A memo stating the following will be 
provided to the firefighter:  

o A clear statement describing the firefighter’s performance and/or behavior 
deficiency; 

o A restatement of the minimum expectations/requirements of the position; 
o A list of tasks and activities that must occur within a set time period; 
o A scheduled date for formal follow-up;  
o The consequences to the firefighter if the minimum expectations outlined in 

the plan are not met.  
 
Firefighter will be asked to sign acknowledging that he/she has read and understands the 
contents of the document. The signature of the firefighter does not mean that he/she 
agrees with the reprimand 
• Upon review if said firefighter has failed to comply with corrective action, the next 

step would be taken. This would continue until firefighter has complied or has been 
dismissed.  

 
9.2 Definition of Offense 

The definition of offense is: 
• Failure to obey lawful orders, carry out instructions or perform routine duties or 

assigned.  
• Offenses against another firefighter or property. 
• Violation of the City’s alcohol and drug policy. 
• Disruptive behavior and/or attitude. 
• Failure to abide by the department's Operating Guidelines. 
• Insubordination or profanity. 
• Harassment as defined by the City, statutes or regulations.  

 
9.3 Minor Offense 

Infraction occurs under non-emergency condition and could not affect emergency 
operations, life safety or involve damage to department apparatus including profanity. 

 
9.4 Major Offense 

Infraction occurs while in preparation for, responding to, during, or returning from 
emergency operations, involves life safety, or involves damage to department vehicles 
and/or insubordination towards any officer or is a malicious act against an individual.   

 
9.5 Minor Offense Discipline 

The discipline for minor offenses for the same or similar offense is as follows: 
 
First Offense 
1. Issue an Oral Reprimand to the member. 
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2. Place a written memo stating the date and reasons for the reprimand in the member’s 
personnel file with a copy to the member. Firefighter acknowledges receipt. The 
signature of the firefighter does not mean that he/she agrees with the reprimand. 

 
Second Offense 
1. Issue a Written Reprimand to the member. Firefighter acknowledges receipt. The 

signature of the firefighter does not mean that he/she agrees with the reprimand. 
2. Place a Written Reprimand in the member’s personnel file with a copy to the 

member. 
3. Advise the firefighter that additional violations may result in further disciplinary 

action.  
 
Third Offense 
1. Place a Written Reprimand in the member’s personnel file with a copy to the 

member. Firefighter acknowledges receipt. The signature of the firefighter does not 
mean that he/she agrees with the reprimand. 

2. Impose a minimum ten (10) day suspension and any additional discipline as 
warranted. 

 
Fourth Offense 
1. Recommend termination to City Council for approval. 
2. Serve a Termination Letter directly to the firefighter or via certified mail. 
3. Place a copy of the Termination Letter in the personnel file according to the City of 

East Bethel’s record retention schedule. 
 
9.6 Major Offense Discipline 

The discipline for major offenses for the same or similar offense is as follows: 
 
First Offense 
1. Issue a Written Reprimand to the member. Firefighter acknowledges receipt.  
2. Place a Written Reprimand in the member’s personnel file with a copy to the 

member. Maintain the reprimand in the personnel file indefinitely. 
3. Impose a minimum fifteen (15) day suspension and any additional discipline as 

warranted. 
4. Advise the firefighter that additional violations may result in further disciplinary 

action.  
 

Second Offense 
1. Recommend termination to City Council for approval (see  
2. Serve a Termination Letter directly to the firefighter or via certified mail. 
3. Place a copy of the Termination Letter in the personnel file according to the City of 

East Bethel’s record retention schedule. 
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9.7 Reprimand - General Information 
A reprimand shall state the following: 
• Description of the misconduct that warrant disciplinary action. Discipline imposed for 

this infraction. 
• Past actions taken to correct the problem. 
• Corrective or improvement needed by the member; including time tables and goals 

for improvement. 
• Future penalties should the problem continue. A firefighter will be given a copy of 

the written reprimand and required to sign, acknowledging that he/she has received 
such reprimand. A copy will go into the member's personnel file. The signature of the 
firefighter does not mean that he/she agrees with the reprimand. 

 
9.8 Suspension 

Any firefighter may be suspended with pay pending investigation of an allegation. A 
copy of the notice of suspension shall be placed in the member's personnel file. If the 
suspension is for an investigation and the allegation proves false, the notice will be 
removed and the firefighter shall receive any compensation to which he/she would have 
been entitled had the suspension not taken place. A firefighter suspended shall promptly 
surrender all Fire Department property to the Chief or his/her designee and the 
suspension time will begin on the day all Fire Department property is surrendered. A 
Firefighter will not receive any service time or “credit” for the period of suspension 
unless all allegations are unproven. 

 
9.9 Other Disciplinary Actions 

The following other disciplinary actions may be taken against any firefighter after steps 
for an oral reprimand and a written reprimand have been followed: 

1. Demotion. 
2. Assigned additional work detail or duties. 
3. Other measures as determined by the Chief with approval of the City 

Administrator. 
 

9.10 Termination Process 
The Fire Chief may recommend to the City Administrator for City Council consideration 
termination of any member. If the firefighter has completed his/her probationary period, 
the termination shall be made only for just cause. The City will provide the firefighter 
written notification specifying the reason(s) and summary of evidence for termination. 
The firefighter will have the opportunity to respond to the charges in writing and appear 
personally before the City Council before they make their final decision. All terminations 
are approved by the City Council. 

 

Progressive Discipline 
 

This section is an addition specifically for the Fire Department and not to replace the most current 
version of the City of East Bethel Personnel Policies and Rules. 
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Disciplinary Process 
All Discipline will be recommended to the City Administrator for City Council action.  Only by direction of 
City Council will discipline be imposed. 

In general, all Fire Fighters shall be subject to disciplinary action for failing to fulfill their duties and 
responsibilities, including observance of work rules. It is the policy of the City of East Bethel to 
administer disciplinary penalties without discrimination. The Fire Chief will investigate all allegations on 
which disciplinary action might be recommended to the City Administrator before any disciplinary action 
is taken.   

Definition of Offense 
The definition of offense is: 

- Criminal Activity upon Conviction.  

- Failure to obey orders, carry out instructions, perform routine duties. 

- Offenses against another firefighter or property. 

- Violation of the department's alcohol and drug policy. 

- Disruptive behavior and/or attitude. 

- Failure to abide by the department's Operating Guidelines. 

- Insubordination or profanity. 

- Harassment as defined by the most current version of the City of East Bethel Personnel Policies 
and Rules. 

Minor Offense 

Infraction occurs under non-emergency condition and could not affect emergency operations, 
life safety or involve damage to department apparatus including profanity. 

Major Offense 

Infraction occurs while in preparation for, responding to, during, or returning from emergency 
operations, involves life safety, or involves damage to department vehicles and/or 
insubordination towards any officer or is a malicious act against an individual.   

General Information 
 

A reprimand letter will state the following: 

• Description of the misconduct and discipline imposed. 

97



City of East Bethel 
Fire Department Additional Personnel Policies & Rules 

27 

• Past actions taken to correct the problem. 

• Correction or improvement needed by the member; including time tables and goals for 
improvement. 

• Future penalties should the problem continue. A Fire Fighter will be given a copy of the 
written reprimand and required to sign, acknowledging that he/she has received such 
reprimand. A copy will go into the Fire Fighter’s personnel file. 

Minor Offense Discipline 
The discipline for minor offenses is as follows: 

First Offense 

1. Issue an Oral Reprimand to the member. 

2. Place a written memo stating the date and reasons for the reprimand in the Fire Fighter’s 
personnel file with a copy to the member. 

3. Impose discipline as warranted. 

Second Offense 

1. Issue a Written Reprimand to the Fire Fighter. Have the Fire Fighter sign it. 

2. Place a Written Reprimand in the Fire Fighter’s personnel file with a copy to the Fire Fighter.  
The signature of the Fire Fighter does not mean that he/she agrees with the reprimand, only 
that they have received it. 

3. Impose a minimum fifteen day (15) ten day suspension and any additional discipline as 
warranted. 

Third Offense 

1. Place a Written Reprimand in the Fire Fighter’s personnel file with a copy to the Fire Fighter.  

2. Impose a minimum one (1) month ten day suspension and any additional discipline as 
warranted. 

Fourth Offense 

1. Recommend to City Council Termination of the Firefighter.  

2. Serve a Termination Letter directly to the Fire Fighter or via certified mail. 

 

Major Offense Discipline 
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The discipline for major offenses is as follows: 

First Offense 

1. Issue a Written Reprimand to the Fire Fighter. 

2. Place a Written Reprimand in the Fire Fighter’s personnel file with a copy to the member. 
Maintain the reprimand in the personnel file indefinitely. 

3. Impose a minimum fifteen (15) day suspension and any additional discipline as warranted. 

4. Advise the Fire Fighter of the procedure to be followed if any further infractions occur. 

Second Offense 

1. Recommend to City Council Termination of the Firefighter.  

2.  Serve a Termination Letter directly to the Fire Fighter or via certified mail. 

Suspension 
All suspensions will be recommended to the City Administrator for City Council action 

A Fire Fighter suspended shall promptly surrender all Fire Department property to the Chief or his/her 
designee and the Suspension time will start on the day all Fire Department property is surrender. A Fire 
Fighter will not receive any service time or “good time” for the period any suspensions. 

Other Disciplinary Actions 
The following other disciplinary actions may also be taken against any Fire Fighter after steps for an oral 
reprimand and a written reprimand have been followed: 

1. Demotion. 

2. Assigned additional work detail or duties. 

3. Other measures as determined by the Fire Chief’s recommendation to the City Administrator 
and approved by the City Council. 

Termination for Convictions: 

Should a Fire Fighter be convicted of a crime, the following type of crimes will result in the City Council 
terminating the employment of the Fire Fighter: 

Felony Conviction 

Gross Misdemeanor 

Misdemeanor with Violent Actions 

Any Conviction of crime against the City or City Employee 
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Other convictions outlined in the most current version of the City of East Bethel Personnel Policies and 
Rules and in the most current version of the East Bethel Fire Department Guidelines and Policies. 

 

Administrative Leave 

The Fire Chief will recommend to the City Administrator any Fire Fighter who is charged with an offense 
that could result in termination or other discipline an Administrative Leave.  During the Administrative 
Leave the Fire Fighter will NOT accumulate ANY service time and will not be paid.  If within twelve 
months of the start of the Administrative Leave, the charge(s) has (have) not been disposed of, the Fire 
Fighter’s employment will be terminated by the City Council. 
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CHAPTER 1 ADMINISTRATIVE GUIDELINES 

1.1 Mission/ Vision/ Customers 
Our Mission Statement 

The primary mission of the City of East Bethel Fire Department is to provide a range of programs 
designed to protect the lives and property of the residents and businesses of the City of East 
Bethel from adverse effects of fires, motor vehicle accidents, industrial accidents, hazardous 
materials incidents, or exposure to dangerous conditions. 

Goals 

It is our vision to be known as an innovative and progressive fire department. We are dedicated 
to the delivery of effective fire suppression, rescue services and quality fire/safety education to 
the public. We strive to offer the best available education and training to our firefighters. We 
desire to have an atmosphere of open communication which promotes the health and welfare 
of individual firefighters. 

Customers: We consider the following groups of people to be the customers of the East Bethel 
Fire Department  

• Homeowners 

• Emergency participants 

• State of Minnesota 

• Government agencies 

• Industries and businesses 

• Other fire departments 

Internal Customers 

• Firefighters of fire department (Firefighters and officers) 

• Staff personnel 

1.2 Emergency Responsibilities of Agencies 
This policy describes the responsibilities of those agencies responding to emergencies in the City 
of East Bethel. The City of East Bethel has a number of agencies available in times of emergency. 
The coordination of these agencies is critical to the effectiveness of the overall management of 
an emergency. The emergency responsibilities of these agencies are as follows: 
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Anoka County Sheriff's Department 

Responds to calls for assistance, along with the East Bethel Fire Department and the appropriate 
ambulance service to emergency, fire, medical, and rescue calls. 

City of East Bethel Fire Department 

Responds to calls for assistance for emergency, medical, fire and rescue calls, serving as a 
primary responder for such emergency calls.  

Mutual/Auto Aid Agencies 

Serves as a secondary agency providing support for assistance in East Bethel. These agencies 
include the Minnesota Department of Natural Resources, the Minnesota State Patrol, EMS 
Services, other assisting fire agencies, and the Office of the State Fire Marshall. 

1.3 East Bethel Fire Department Rules 

PURPOSE 
Fire prevention and education towards same. 

Firefighting. 

To preserve life and protect property. 

The Fire Chief of the East Bethel Fire Department shall have supervision of the Fire Department. 
In the absence of the Fire Chief, the chain of command shall apply. 

MEETINGS 
Meetings of the Fire Department are not public and are for Fire Department Staff only. 

The Department meetings and training will be on Mondays of each month except when 
canceled or changed by the Fire Chief or Designee. 

Special meetings may be called by the Fire Chief or Designee and as much notice will be given as 
possible. 

FIRE REVIEW PANEL 
The Panel shall be an executive panel composed of Senior Officers who hold the following 
positions;  

Deputy Fire Chief 
District Chief(s) 
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The Fire Review Panel is established to be an advisory panel to the Fire Chief. At the request of 
the Fire Chief, the Panel may assist in the formulation of policy and operational matters relating 
to the department. 

DUTIES OF ALL DEPARTMENT POSITIONS 
All firefighters shall follow the duties as outlined in the position descriptions and the 
departments Standard Operating Guidelines. 

REGULATIONS 
No firefighter shall use the department for political campaign activities. 

No firefighter shall volunteer the services of the department in any case, unless approved by the 
Fire Chief. 

All equipment received by the firefighters from the department shall have proper care and upon 
leaving the department they shall return the same. 

No firefighters shall remove any equipment for personal use from the department.  

Use of any kind in part of Fire Department facilities by Firefighters is at the discretion of the Fire 
Chief. 

No firefighters may wash personal vehicles inside or outside any East Bethel Fire Station. 

NoThe use of the apparatus area by firefighters for washing their personal vehicles is allowed 
with the following restrictions. 
1. Access to fire equipment is not to be compromised. 
2. No overnight parking of personal vehicles or equipment is allowed without a Chief Officer’s 
approval. 
3. Only active firefighters may wash their vehicles and only their personal  passengerpersonal 
passenger vehicles. 
4. The area is left in a clean condition and the floors are swept, washed and dried. 
5. Fire Department apparatus may be moved by active firefighters only. 
6. Glass containers are not allowed in the apparatus area. 
7. No storage of personal equipment will be allowed. Lockers and apparatus area are for Fire 
Department equipment only. 
8. Bring your own consumables (soaps, cleaners, polishes) 
NOTE:  Any non adherence or abuse of the above restrictions will be acted upon as a Minor 
Offense according to the Progressive Discipline guideline 2.7. 
 

No firefighter may use the City owned equipment, or machinery, clothes washer or dryer or for 
personal use. 

No firefighter may use the Fire Station’s apparatus area to perform any mechanical maintenance 
and/or repairs on their own equipment or vehicles.  
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1.4 Organizational Charts 

 
City of East Bethel Fire Department 

Organizational Chart          
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City of East Bethel  Organizational Chart 
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CHAPTER 2 OPERATING GUIDELINES 

2.1 Operating Guidelines 

2.1.1 Purpose of Policies 
The purpose of these policies is to establish a uniform set of operating guidelines for firefighters 
of the East Bethel Fire Department. These policies shall be known as the “Operating Guidelines” 
and shall be referred to in the following sections as "this policy." This policy shall apply to all 
firefighters of the East Bethel Fire Department. 

2.1.2 Responsibility for Policies 
The Fire Review Panel is responsible for ensuring that this policy is kept current. Personnel 
related policies and guidelines will be become effected after City Council approval.  Operational, 
tactical guidelines and protocols will become effective by approval of the Fire Chief. and that it is 
uniformly and consistently administered.  The Fire Chief and Deputy Chief are responsible to 
administer these policies and guidelines. 

2.1.3 Revisions to Policies 
This document may be changed or amended from time to time.  Any firefighter who sees the 
need for an addition or the revision of an existing policy in this manual may submit the proposed 
change/addition in writing to the Fire Chief. The  Any proposed change, deletion or addition will 
be reviewed and recommended by the Fire Review Panel or Fire Chief. A decision will be made 
by a consensus of the Fire Review Panel and presented to the Fire Chief.  The Fire Chief will 
recommend the accepted proposed change to the City Administrator for City Council 
consideration. The City Council, based on recommendation of the Fire Chief to the City 
Administrator may make changes from time to time.  

2.1.4 Distribution of Manuals 
This manual shall be distributed in the following manner: 

1 copy in each Station Dispatch area, accessible to all firefighters 

1 copy to each Fire Chief 

1 copy to City Administrator 

1 copy to Assistant City Administrator/HR Director 

1 copy to all Firefighters 

2.1.5 Department Files and Records 
All department files and records are the property of the City of East Bethel. Personnel files and 
records shall be the responsibility of the City HR Director Administrator.  Training files and 
records shall be the responsibility of the department Fire Chief. 
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2.2 Meetings and Committees 

2.2.1 Meetings 
Meetings for staff members of the East Bethel Fire Department (Firefighters and Fire Officers) 
are at the call of the Fire Chief and may include Staff Meetings, Special Meetings, Fire Trainings, 
Fire Service Association Meetings and Committee Meetings 

2.2.2 Staff Meetings 
Staff Meetings will be scheduled through out the year and are not public meetings. Staff 
meetings are required by Fire Personnel. 

2.2.3 Special Meetings 
Special meetings may be called for the department by the Fire Chief and may be require 
mandatory attendance.  

2.2.4 Fire Service Association Meetings 
The Fire Chief appoints representatives to various professional associations. These 
representatives are responsible for attending the meetings and reporting relevant information 
the Fire Department. 

2.2.5 Committees 
An East Bethel Fire Department committee may address items as assigned by the Fire Chief. A 
committee may be comprised of firefighters as assigned by the Fire Chief. Each committee 
selects one firefighter to serve as chairperson unless the chairperson is assigned by the Fire 
Chief.  All committees shall report on their status to the Fire Chief and may be asked to report at 
Staff Meetings, if called upon by the Fire Chief.   Committees may seek professional advice as 
necessary to perform their duties but may not incur any costs without approval by the Fire 
Chief.  Whenever possible, this counsel shall come from the City of East Bethel staff. All 
committees are advisory to the Fire Chief.  All committee findings, decisions and 
recommendations shall be advisory in nature. The Fire Chief shall have the final say in any 
findings, decisions and recommendations. 

2.2.6 Call Outs during Department Meetings and Functions 
A Chief Officer or the officer in charge shall appoint or ensure that a duty crew is appointed at 
all departmental meetings and functions to respond to any call out occurring during a 
department meeting or event.  Only that assigned crew should react to such call outs.  
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2.3 General Benefits 

2.3.1 Firefighter Assistance/ Critical Incident Stress 
A critical incident stress debriefing group session led by a team of specially trained mental 
health professionals and peer counselors shall be provided to fire department firefighters when 
needed after a stressful incident call. To initiate this service, request this service to Chief Officer 
or designee. 

2.3.2 Fitness Facilities 
The East Bethel Fire Department provides fitness facilities at Station One for all firefighters of 
the East Bethel Fire Department. The use of free weights is prohibitive unless another firefighter 
is in the room and acting as a “spotter”. 

Firefighters utilizing the exercise area must follow the guidelines: 

1. Clean equipment after use. 

2. Beverages may be consumed when using the exercise equipment. Food is not 
allowed. 

3. Athletic equipment, towels, clothing, etc., cannot be left overnight in the exercise 
room.  

2.3.3 Professional Memberships and Licenses 
The Fire Chief may require firefighters to obtain and maintain job required licenses and/or 
memberships in professional organizations as provided by their job descriptions and the cost 
may be paid for by the Department if part of an approved budget.  

2.4 Responsibilities of Firefighters 

2.4.1 Telephone Use 
Personal telephone calls, using the City telephone, are to be limited in number and duration. 
There will be no long distance calls without the approval of a captain or above. 

Personal Cell Phones are not allowed on any scene unless approved by a Chief Officers. Cell 
phones will be set to silence and or vibrate during Training and Meetings.  Cell phones are not 
allowed be used during Trainings and Meetings (this includes, texting, phone calls, internet 
usage and social media). 

Progressive Discipline 
 

This section is an addition specifically for the Fire Department and not to replace the most 
current version of the City of East Bethel Personnel Policies and Rules. 
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Disciplinary Process 
Major Discipline will be recommended by the Fire Chief to the City Administrator for City Council 
action.   

In general, all Fire Fighters shall be subject to disciplinary action for failing to fulfill their duties 
and responsibilities, including observance of work rules. It is the policy of the City of East Bethel 
to administer disciplinary penalties without discrimination. The Fire Chief will investigate all 
allegations on which disciplinary action might be recommended to the City Administrator before 
any disciplinary action is taken.   

Definition of Offense 
The definition of offense is: 

- Criminal Activity upon Conviction.  

- Failure to obey orders, carry out instructions, perform routine duties. 

- Offenses against another firefighter or property. 

- Violation of the department's alcohol and drug policy. 

- Disruptive behavior and/or attitude. 

- Failure to abide by the department's Operating Guidelines. 

- Insubordination or profanity. 

- Harassment as defined by the most current version of the City of East Bethel Personnel 
Policies and Rules. 

Minor Offense 

Infraction occurs under non-emergency condition and could not affect emergency 
operations, life safety or involve damage to department apparatus including profanity. 

Major Offense 

Infraction occurs while in preparation for, responding to, during, or returning from 
emergency operations, involves life safety, or involves damage to department vehicles 
and/or insubordination towards any officer or is a malicious act against an individual.   

General Information 
 

A reprimand letter will state the following: 
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• Description of the misconduct and discipline imposed. 

• Past actions taken to correct the problem. 

• Correction or improvement needed by the member; including time tables and goals 
for improvement. 

• Future penalties should the problem continue. A Fire Fighter will be given a copy of 
the written reprimand and required to sign, acknowledging that he/she has received 
such reprimand. A copy will go into the Fire Fighter’s personnel file. 

Minor Offense Discipline 
The discipline for minor offenses is as follows: 

First Offense 

1. Issue an Oral Reprimand to the member. 

2. Place a written memo stating the date and reasons for the reprimand in the Fire 
Fighter’s personnel file with a copy to the member. 

3. Impose discipline as warranted. 

Second Offense 

1. Issue a Written Reprimand to the Fire Fighter. Have the Fire Fighter sign it. 

2. Place a Written Reprimand in the Fire Fighter’s personnel file with a copy to the Fire 
Fighter.  The signature of the Fire Fighter does not mean that he/she agrees with the 
reprimand, only that they have received it. 

3. Impose a minimum fifteen day (15) day suspension and any additional discipline as 
warranted. 

Third Offense 

1. Place a Written Reprimand in the Fire Fighter’s personnel file with a copy to the Fire 
Fighter.  

2. Impose a minimum one (1) month suspension and any additional discipline as 
warranted. 

Fourth Offense 

1. Serve a Termination Letter directly to the Fire Fighter or via certified mail. 
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Major Offense Discipline 
The discipline for major offenses is as follows: 

First Offense 

1. Issue a Written Reprimand to the Fire Fighter. 

2. Place a Written Reprimand in the Fire Fighter’s personnel file with a copy to the 
member. Maintain the reprimand in the personnel file indefinitely. 

3. Impose a minimum fifteen (15) day suspension and any additional discipline as 
warranted. 

4. Advise the Fire Fighter of the procedure to be followed if any further infractions 
occur. 

Second Offense 

1. Serve a Termination Letter directly to the Fire Fighter or via certified mail. 

Suspension 
All suspensions, other than suspensions identified in these guidelines and policies, will be 
recommended to the City Administrator for City Council action 

A Fire Fighter suspended shall promptly surrender all Fire Department property to the Chief or 
his/her designee and the Suspension time will start on the day all Fire Department property is 
surrender. A Fire Fighter will not receive any service time or “good time” for the period any 
suspensions. Suspensions will not be compensated and not consider “Good Time”. 

Other Disciplinary Actions 
The following other disciplinary actions may also be taken against any Fire Fighter after steps for 
an oral reprimand and a written reprimand have been followed: 

1. Demotion. 

2. Assigned additional work detail or duties. 

3. Other measures as determined by the Fire Chief’s recommendation to the City 
Administrator and approved by the City Council. 
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Termination for Convictions: 

Should a Fire Fighter be convicted of a crime, the following type of crimes will result in the City 
Council terminating the employment of the Fire Fighter: 

Felony Conviction 

Gross Misdemeanor 

Misdemeanor with Violent Actions 

Petty Misdemeanor with Violent Actions 

Any Conviction of crime against the City or City Employee 

Other convictions outlined in the most current version of the City of East Bethel Personnel 
Policies and Rules and in the most current version of the East Bethel Fire Department Guidelines 
and Policies. 

 

Administrative Leave 

The Fire Chief will recommend to the City Administrator any Fire Fighter who is charged with an 
offense that could result in termination or other discipline an Administrative Leave.  During the 
Administrative Leave the Fire Fighter will NOT accumulate ANY service time and will not be paid.  
If within twelve months of the start of the Administrative Leave, the charge(s) has (have) not 
been disposed of, the Fire Fighter’s employment will be terminated by the City Council. 

 

Progressive Discipline 
 

This section is an addition specifically for the Fire Department and not to replace the most 
current version of the City of East Bethel Personnel Policies and Rules. 

Disciplinary Process 
All Discipline that will result in suspensions, other than what is outlined in these guidelines and 
policies, will be recommended to the City Administrator for City Council action.  Only by 
direction of City Council will discipline be imposed. 

In general, all Fire Fighters shall be subject to disciplinary action for failing to fulfill their duties 
and responsibilities, including observance of work rules. It is the policy of the City of East Bethel 
to administer disciplinary penalties without discrimination. The Fire Chief will investigate all 
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allegations on which disciplinary action might be recommended to the City Administrator before 
any disciplinary action is taken.   

Definition of Offense 
The definition of offense is: 

- Criminal Activity upon Conviction.  

- Failure to obey orders, carry out instructions, perform routine duties. 

- Offenses against another firefighter or property. 

- Violation of the department's alcohol and drug policy. 

- Disruptive behavior and/or attitude. 

- Failure to abide by the department's Operating Guidelines. 

- Insubordination or profanity. 

- Harassment as defined by the most current version of the City of East Bethel Personnel 
Policies and Rules. 

Minor Offense 

Infraction occurs under non-emergency condition and could not affect emergency 
operations, life safety or involve damage to department apparatus including profanity. 

Major Offense 

Infraction occurs while in preparation for, responding to, during, or returning from 
emergency operations, involves life safety, or involves damage to department vehicles 
and/or insubordination towards any officer or is a malicious act against an individual.   

General Information 
 

A reprimand letter will state the following: 

• Description of the misconduct and discipline imposed. 

• Past actions taken to correct the problem. 

• Correction or improvement needed by the member; including time tables and goals 
for improvement. 
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• Future penalties should the problem continue. A Fire Fighter will be given a copy of 
the written reprimand and required to sign, acknowledging that he/she has received 
such reprimand. A copy will go into the Fire Fighter’s personnel file. 

Minor Offense Discipline 
The discipline for minor offenses is as follows: 

First Offense 

1. Issue an Oral Reprimand to the member. 

2. Place a written memo stating the date and reasons for the reprimand in the Fire 
Fighter’s personnel file with a copy to the member. 

3. Impose discipline as warranted. 

Second Offense 

1. Issue a Written Reprimand to the Fire Fighter. Have the Fire Fighter sign it. 

2. Place a Written Reprimand in the Fire Fighter’s personnel file with a copy to the Fire 
Fighter.  The signature of the Fire Fighter does not mean that he/she agrees with the 
reprimand, only that they have received it. 

3. Impose a minimum fifteen day (15) day suspension and any additional discipline as 
warranted. 

Third Offense 

1. Place a Written Reprimand in the Fire Fighter’s personnel file with a copy to the Fire 
Fighter.  

2. Impose a minimum one (1) month suspension and any additional discipline as 
warranted. 

Fourth Offense 

1. Serve a Termination Letter directly to the Fire Fighter or via certified mail. 

 

Major Offense Discipline 
The discipline for major offenses is as follows: 

First Offense 

1. Issue a Written Reprimand to the Fire Fighter. 
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2. Place a Written Reprimand in the Fire Fighter’s personnel file with a copy to the 
member. Maintain the reprimand in the personnel file indefinitely. 

3. Impose a minimum fifteen (15) day suspension and any additional discipline as 
warranted. 

4. Advise the Fire Fighter of the procedure to be followed if any further infractions 
occur. 

Second Offense 

1. Serve a Termination Letter directly to the Fire Fighter or via certified mail. 

Suspension 
All suspensions will be recommended to the City Administrator for City Council action.  Only by 
direction of City Council will discipline be imposed. 

A Fire Fighter suspended shall promptly surrender all Fire Department property to the Chief or 
his/her designee and the Suspension time will start on the day all Fire Department property is 
surrender. A Fire Fighter will not receive any service time or “good time” for the period any 
suspensions. 

Other Disciplinary Actions 
The following other disciplinary actions may also be taken against any Fire Fighter after steps for 
an oral reprimand and a written reprimand have been followed: 

1. Demotion. 

2. Assigned additional work detail or duties. 

3. Other measures as determined by the Fire Chief’s recommendation to the City 
Administrator and approved by the City Council. 

 

2.4.2 Building Usage 
General Usage 

1. All scheduling will be through the facility coordinator.  

2. Use must be approved by the Fire Chief or a designee.  

3. No alcoholic beverages, no smoking or any tobacco use is allowed on City property or 
in vehicles. 

4. All users shall be responsible for building security. 
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5. The user and/or organization shall be responsible for damage to the facility and/or 
equipment and shall pay for repair and/or replacement. 

6. The apparatus area and dispatch room shall be considered off limits to guests, unless 
directly supervised by fire department personnel.  

7. The City Council or city related functions shall be exempt from this policy. 

8. Stereo and TV volumes shall not affect areas of the building other than the areas in 
which they are being used. 

9. The facility is to be left clean. Any trash generated shall be properly disposed of 
before vacating the premises. 

Apparatus Area 

The use of the apparatus area by firefighters for performing any mechanical maintenance 
and/or repairs and washing their personal vehicles is allowed as defined in REGULATIONS, 
section 1.3 “Rules”. 

Lounge and Kitchen Area 

The use of these facilities will be limited to active firefighters and their guests only. Firefighter 
must be present during any sponsored event or lose future rights. The use of the facilities by 
other than Fire Department functions or City functions will be contingent upon satisfaction of 
the following conditions: 

 1. The user is responsible for cleaning the respective area immediately after use. This 
includes countertops, cooking devices, utensils, appliances, dish towels, floors, tables, 
bathrooms, trash removal, ceiling decorations, etc. Basic cooking utensils are available 
to users of the kitchen.  

2. If any damage is done to the building and/or its contents, the using firefighter will be 
billed for the repairs and/or replacement costs. If the facilities are not cleaned and/or 
damage is not compensated and/or damage is excessive, the responsible party may lose 
future privileges for usage. 

3. All events will terminate by 10:00 P.M. 

4. The maximum group size shall not exceed 20 people.  

5. The conduct of elections is exempt from time constraints.  

Dispatch and Conference Room 

126



27 February, 2016   East Bethel Fire Department  

 
 

The dispatch and conference room are for Fire Department use only. Dispatch room during a 
callout should only be occupied by the personnel entering the report and an assistant/duty 
officer. 
All other personnel shall be performing addition duties as assigned or needed. 

 

Training/Maintenance Room 

With the excepting of election activities, the Training/Maintenance room is available for use by 
citizen organizations subject to the following guidelines: 

1. Parking is limited to the West of the building only. 

2. The maximum group size shall not exceed 60 people. 

3. Use by groups including persons under the age of 18 years old will be at the building 
scheduler's discretion. 

4. Written approval must be obtained prior to use. 

Citizen organizations will be required to complete a Facility Use Form.  

2.4.3 Fire Department Reports 
Following all Fire Department activity, the following reports shall be filled out, when 
appropriate: 

• East Bethel Fire Department Roll Call form 

• Minnesota Fire Incident Report (MFIRS) form 

• The current Record Management System Report 

• East Bethel Fire Department Medical form 

• Truck Maintenance form 

• If any injury should occur, however minor, the First Report of Injury form and 
Supervisors Report form must be completed by the supervisor.  

2.5 Safety and Health 

2.5.1 Injury Reporting Line-of-Duty  
All firefighters shall immediately report to an officer any accident, sickness or injury occurring 
while on duty. Such reporting is mandatory regardless of the injury. Officers shall ensure that 
the firefighter completes all appropriate forms pertaining to the injury and notifies a Chief 
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Officer. and the City’s Human Resources Director. Injury is to include any blood borne or 
airborne pathogen exposures. 

Note: Firefighter First Report of Injury forms are located in the Dispatch Room/area, Station #1 
of each Fire Station and on the desk top of each computer , must be completed within 24 hours 
of the injury and given to a Chief Officer or designee. 

2.5.2 Property Damage Reporting 
All damage to Fire Department equipment and/or apparatus must be reported to a department 
officer immediately. A written report may be requested. Any accident involving a Fire 
Department apparatus shall be investigated by a police agency and a Chief Officer. The driver 
shall submit to a mandatory drug and alcohol screening immediately after incident.  The City 
Administrator shall be notified immediately by the Fire Chief or designee. A written police report 
is required.  

2.5.3 Ride-Alongs  
No ride-alongs are allowed without Fire Chief’s approval and the waiver of loss signed. 

2.5.4 Employee Safety Concerns and Violations 
Any firefighter who has concerns regarding possible violations of situations which might pose a 
safety threat to themselves or fellow firefighters should bring these concerns to the attention of 
a Chief Officer or any department officer immediately for corrective action.  

2.6 Donations to Department 
All donations are public funds, entrusted for the betterment of the organization and the City. All 
donations from any source must be accepted and approved by resolution of the City Council.  

2.7 Funeral Arrangements 
The Fire Department may assist with funeral arrangements for active and retired firefighters, 
only upon the request of the firefighter's family. The protocols established by the Minnesota 
Fallen Firefighters Association shall be adhere to. The Fire Chief shall appoint a protocol Liaison 
to assist in any funeral of active or retired Firefighters. 
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CHAPTER 3 UNIFORMS, EQUIPMENT, AND APPARATUS USAGE 

3.1 Uniforms and Turnout Gear 

3.1.1 General Usage 
All dress uniforms and turnout gear are owned by the City of East Bethel. All dress uniforms and 
turnout gear received by the firefighters from the department shall have proper care. Upon 
leaving the Fire Department, this shall be returned. 

3.1.2 Uniform Dress Code 
1. Approved uniforms shall be worn at all department activities as determined by the Fire Chief, 
including, but not limited to, Staff meetings and Fire Prevention activities.  with the 
recommendation of the Fire Review Panel. 

2. Dress uniforms will not be worn unless engaged in Fire Department activities. 

3. All fire department clothing shall be maintained in first class condition. This shall include 
cleaning and general maintenance. 

4. Fire Department clothing is issued when the firefighter becomes a regular firefighter. If 
clothing should wear out, the Fire Chief or designee shall review all replacements. 

5. Approved uniforms are those approved by the recommendation of the Fire Review Panel to 
the Fire Chief. No other styles of uniform pants, shirts or jackets will be allowed. 

6. There will be no other patches, badges or pins on the uniforms except those approved by the 
Fire Review Panel: East Bethel Fire Department patch on left shoulder and reverse American flag 
on the right shoulder. Officer's /CFD Pins on shirt/jacket collar; Name Tag Above right side 
pocket; Uniform Badge Above left side pocket; EMT/First Responder on right shoulder; and 
Length of Service Pin on right side pocket. 

7. Dress uniform shall include: 

1.  Short sleeve Blue shirt. 

2.  Long sleeve Blue shirt. 

3.  Appropriate badges, pins, and patches. 

4.  Dress blue pants. 

5.  Black belt. 

8. All clothing shall be issued through/by the department Fire Chief or designee. 
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9. The East Bethel Fire Department logo, patch, EBFD, EAST BETHEL FIRE, EAST BETHEL FIRE 
DEPARTMENT, EAST BETHEL FIRE RESCUE, EAST BETHEL FIRE RESCUE DEPARTMENT are all 
property of the City of East Bethel. 

3.1.3 Turn-Out Gear Dress Code 
1. Each firefighter will wear the complete turn-out gear issued by the Fire Department when 
engaged in any emergency necessitating its use. Officers may give permission to alter or 
downgrade turn-out gear use at any time as conditions may dictate.  Safety Vests must be worn 
on all City street, county road and state highway incidents. 

2. Fire department issued turnout gear shall include: 

a. Turnout Coat 
b. Turnout Pants 
c. Boots 
d. Nomax Hood 
e. Gloves 
f. Helmet 
g. SCBA Mask 
h. Safety Vests 
i. Wiland gear when needed 
J. Rescue Coats 
k. Pager, flashlight,  
l. coveralls 
 

3. Each firefighter is responsible for all fire department issued turnout gear shall to be 
maintained in first class condition. This shall include cleaning and general maintenance.  
Firefighters must notify their Fire Officers if any repair is needed on any turn out gear. 

4. All fire department issued turnout gear shall be for authorized fire department use only. 

5. All Fire Fighters are required to perform monthly inspections of Turnout Gear and record their 
findings on the Fire Department supplied form. 

3.1.4 Medical Call Response Dress Code 
All firefighters shall wear the Fire Department jacket or coveralls on all rescue/medical calls not 
requiring full turn-out gear. Firefighters are to appear as neat as possible to the public and to 
wear the jacket to provide identification of Fire personnel. No shorts or open toe shoes are 
allowed., ripped clothing or excessively soiled clothing are allowed. Note: we are representing 
the professional image of first responders and need to dress appropriately.  

3.1.5 Wildland Fire Response Dress Code 

All firefighters shall wear the Fire Department coveralls and Hard Hats on all Wildland calls not 
requiring full turn-out gear. No shorts or open toe shoes are allowed., ripped clothing or 
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excessively soiled clothing are allowed. Note: we are representing the professional image of first 
responders and need to dress appropriately.  
 

3.1.6 Standby Dress Code 
All firefighters shall wear the furnished Fire Department blue T-shirt or blue sweatshirt when on 
a standby duty crew at the East Bethel Fire Department or at a mutual aid fire department. The 
exception to this code shall be an emergency paged out request.  No shorts or open toe shoes 
are allowed., ripped clothing or excessively soiled clothing are not allowed. Note: we are 
representing the professional image of first responders and need to dress appropriately. 

3.1.7 Damage to Uniforms and Turnout Gear 
All firefighters shall notify their company captain of any damage to dress uniforms or turnout 
gear. 

1. Replacement of department dress uniforms or turnout gear that is damaged within 
reasonable use and/or conditions of use shall be replaced at department expense. 

2. Replacement of department dress uniforms or turnout gear that is damaged outside 
of reasonable use and/or abnormal conditions of use shall be replaced at the member's 
expense. 

3. All replacements must be approved by a Chief Officer or designee. The Fire Chief will 
have the final say and decision on all replacement matters without recourse on any 
contested replacement expenses. 

3.2 Seat Belt Usage 
All East Bethel Fire Department firefighters are required to wear a seat belt when responding in 
their personal vehicles to or from a call out and when riding in any East Bethel Fire Department 
apparatus, pursuant to Minnesota Statute 169.686 and City ordinance. 

3.3 Fire Department Equipment Usage 
No firefighter shall remove any equipment for personal use from the department. Any 
unauthorized use shall result in disciplinary action. 

3.4 Department Apparatus Usage 

3.4.1 Official Use 
Use of the apparatus for other than emergency use and Training/Maintenance shall be 
approved by a Chief Officer. Personal use of any fire department apparatus is prohibited. All fire 
department apparatus shall be available for official use by qualified fire department members. 
Qualified means having been trained and approved in apparatus use by the Training Officer or 
his/her designee. Official use includes, but shall not be limited to: 
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- All emergency responses and activities. 
- Transportation to schools and Training/Maintenance, fire department functions and details. 
- Equipment repair and demonstrations. 
- Demonstration rides. 
- Public relations functions. 

3.4.2 General Rules 
1. All drivers shall be qualified and responsible for the apparatus and related functions. 

2. Drivers shall not move the apparatus until the crew is seated, seat belts are fastened and 
all cab doors are secured. The apparatus shall not be moved until it is determined that all 
personnel are clear of the apparatus and all warning devices are NOT activated. 

3. The driver shall operate apparatus in a safe manner in accordance with all laws, rules and 
regulations. 

4. At no time shall more firefighters or equipment approach the emergency scene than is 
absolutely necessary for existing conditions. It shall be the Incident Commander's duty to 
cancel and excuse all unneeded or unnecessary personnel and equipment in a timely and 
prudent fashion. 

5. All firefighters shall stay with their apparatus unless ordered to assist at the scene. 

6. All firefighters must return to the station after each call, unless excused, to prepare all 
equipment for the next emergency. 

7. No personnel shall be released until such apparatus and/or equipment is cleaned, 
replaced and in proper working order. 

8. The driver shall be responsible for putting the apparatus back in proper working order. 

9. All Drivers shall maintain a class B License (CDL) with Tanker and Air Brake endorsement.  

3.5 Department Vehicle Take Home Usage 
The Fire Chief has the power to  may authorize Fire Department personnel to take home certain 
Fire Department vehicles. The purpose of this is to permit personnel to have the opportunity to 
respond as a command vehicle. The vehicle shall not be used for personal use.  
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CHAPTER 4 MISCELLANEOUS POLICIES 

4.1 Self-Contained Breathing Apparatus (SCBA) 

4.1.1 Policy 
This policy shall constitute the operational guidelines governing the selection, care, use, and 
maintenance of self-contained breathing apparatus for the East Bethel Fire Department (per CFR 
29, 1910.134). Said procedures may be changed or amended by the Fire Department as deemed 
necessary to improve efficiency and/or safety. 

4.1.2 Selection of Apparatus 
The selection of self-contained breathing apparatus by the East Bethel Fire Department shall be 
a Positive Pressure Demand System. The SCBA (self-contained breathing apparatus) selected 
shall be on the basis of reliability and serviceability dealing with the hazards that fire personnel 
encounter and are exposed to. The self-contained breathing apparatus selected shall comply 
with or exceed standards established by N.I.O.S.H. and M.S.H.A. (Mine Safety and Health 
Association). Each firefighter that is permitted to use SCBA equipment shall be issued a face 
mask for his/her own exclusive use. 

4.1.3 Training/Maintenance 
All personnel shall be trained in the proper use and limitations of the self-contained breathing 
apparatus. Said Training/Maintenance shall be conducted at least twice yearly. Records will be 
maintained by the department. Training/Maintenance shall include, but not be limited to, 
donning of equipment, proper use, limitations, cleaning, and inspection. 

4.1.4 Usage 
1. Physical ability to use SCBAs will be determined through an annual screening provided by a 
qualified Health Surveillance Company. Testing shall include, but not be limited to, pulmonary 
function tests, physical exams, and health interviews.  

2. Personnel shall utilize self-contained breathing apparatus at all times while respiratory 
protection is required or when the Incident Commander and/or Safety Officer deem it 
necessary. 

3. SCBA will be worn by all firefighters who enter a hazardous breathing atmosphere. A 
hazardous breathing atmosphere shall include, but not be limited to, a smoke room, a hot drill, a 
car fire, an LP or natural gas fire, an electrical fire, a petroleum fire or any environment 
considered hazardous by the Incident Commander. 

Note: All firefighters will wear the mask that they have been assigned. 

4. Personnel who can use SCBA are: 
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A. Only those who have been trained in the proper use and limitations of the SCBA. 

B. Only those who feel themselves physically fit to perform fire fighting duties while 
wearing SCBA. 

C. Only those determined to be physically fit by a qualified Health Surveillance 
Company. 

5. Personnel who cannot wear SCBA are: 

Anyone with a beard, long hair, bangs or other facial hair and glasses that passes between the 
face, the sealing surface of face piece and the self-contained breathing apparatus, as 
determined by the Fire Review Panel. Chief 

6. The following restriction applies for the use of SCBA: 

The user of the SCBA shall be monitored for workload, exposure, stress, etc. and where 
appropriate, discontinue work and rest prior to continuing with their duties. 

7. Approved fire department glasses can be worn with the SCBA mask. Contact lenses are also 
permitted. 

8. An officer may give permission to alter or downgrade SCBA use anytime as conditions may 
dictate. Command will have ultimate authority in SCBA use. 

9. During salvage and overhaul, and after Incident Command has determined the atmosphere is 
safe, SCBA use shall be optional but is recommended. 

4.1.5 Maintenance: Cleaning 
1. Respirators (face piece) shall be cleaned, disinfected and inspected monthly and after each 
use by Fire Fighters and their findings recorded on the Fire Department supplied form. 
 
2. Self-contained breathing apparatus shall be inspected during cleaning and checked to be in 
proper working order. 

3. Said inspection shall be made monthly or after each use, whichever occurs first. 

4. Air cylinders shall be hydrostatically tested every three years in accordance with D.O.T. 
methods and procedures specific to the cylinder under test. 

5. After each use, inspection shall be conducted and recorded by Fire personnel. 

4.1.6 Maintenance: Repair 
1. Defective self-contained breathing apparatus shall be put out of service by the Firefighter 
tagging and documenting the unit “out of Service”. 
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2. Defective self-contained breathing apparatus shall be repaired by qualified personnel before 
being put into service. 

3. Qualified personnel are individuals deemed to be qualified by the Chief of the Department. 

4. All repairs to defective self-contained breathing apparatus shall be recorded. 

5. All repairs shall follow the exact procedures stated in Owner’s Manual for Operation and 
Maintenance of the Air-Pack. 

6. All repair parts used shall be authorized manufacturer's replacement parts. 

4.1.7 Maintenance: Repair Personnel 
All maintenance and repairs will be done by qualified personnel trained to the manufacturer's 
standards. 

4.1.8 Storage 
Self-contained breathing apparatus shall be stored in appropriate manner on fire apparatus. 
Face pieces shall be kept in protective bags and stored in individual firefighters' lockers. 

4.1.9 Respiratory Protection Program 
1. The Respiratory Protection Program shall be evaluated yearly. 

2. SCBA procedures may be changed or amended as deemed necessary to improve efficiency 
and/or safety. 

4.1.10 Low Air Alarm 
When firefighters are in a hazardous breathing atmosphere area and their low air alarm sounds, 
they shall notify their team firefighters of the low air alarm. The firefighters and team 
firefighters shall notify Incident Command and immediately leave the hazardous breathing 
atmosphere area in a safe and expeditious manner. 

4.1.11 Point of No Return 
All firefighters wearing SCBA and working in a hazardous breathing atmosphere shall always 
keep track of their location, duration they have been on SCBA air, and distance and time 
required to exit the hazardous breathing atmosphere area. All firefighters shall perform their 
duties without going past the point of no return, when they would not be able to exit the 
hazardous breathing atmosphere area without running out of SCBA air. 

4.2 Testing and Maintenance 

4.2.1 Responsibility 
The Fire Chief shall have the overall responsibility for the proper and timely testing of 
equipment and maintenance of all Department vehicles and equipment. The Fire Chief shall 
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ensure that all test and maintenance records are maintained according OSHA and NFPA 
standards. 

4.2.2 Apparatus Maintenance 
All apparatus maintenance shall be the responsibility of the Fire Chief or designee. contracted 
maintenance company. All records, testing and inspections shall be maintained by the Fire 
Department Personnel 

4.2.3 Apparatus Pump Testing and Maintenance 
All apparatus pump testing and maintenance shall be the responsibility of the the Fire Chief or 
designee. contracted maintenance company.  All records, testing and safety inspections shall be 
maintained by Fire Department Personnel and/or Chief. 

4.2.4 Fire Hose and Ladder Testing and Maintenance 
All fire hose and ladder testing and maintenance shall be the responsibility of the Chief or 
designee. All records, testing and inspections shall be maintained and conducted by the Chief. 
Any fire hose or ladders that cannot be repaired shall be removed from service.  Fire hose 
testing will occur annually on dates determined by the Fire Chief.  

4.2.5 SCBA and Compressor Testing, Maintenance and Air Quality 
All SCBA and compressor testing and maintenance shall be the responsibility of the SCBA 
Coordinator. All records, testing and inspections shall be maintained and conducted by the SCBA 
Coordinator. The air quality of the compressor shall be tested as required. 

4.3 Fire Department Purchases 
All purchases by any member(s) or department officer must have the approval of the Fire Chief 
and follow the City’s written purchasing policy.  

4.4 Health Surveillance, Return to Duty, Agility Testing 

4.4.1 Compliance Requirement: 
Failure to participate/cooperate with the Health & Fitness requirements outlined in this section 
may lead to disciplinary action. 

4.4.2 Return to Duty (after a disability related absence): 
Firefighters who are on a medical leave or are unable to perform their job because of an 
accident, sickness, injury, pregnancy or medical condition are required to contact your health 
care provider to determine the status of your disability. Firefighters must provide a written 
return to duty notice from the health care provider.  Health care providers must certify the 
firefighter is available for full duty.  

4.4.3 Annual Job Demand/Agility/Ability Test: 
The purpose of the annual job demand/agility test is to assure the ability of personnel to safely 
perform the activities required of a firefighter. The objective of the test is to assess the ability of 
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the firefighter to meet the physical demands and working conditions of firefighters. All 
firefighters must successfully complete this test on an annual basis.   The agility testing will 
substantially follow the most current North Suburban Mutual Aid Association agility test by 
other Anoka County Fire Departments. 

Note: Any firefighter who misses a scheduled test, must schedule a make-up date for the test 
within six weeks. Failure to do so shall result in disciplinary action.  

All firefighters (and applicants) will be tested in turnout coats, helmets, gloves and SCBA without 
masks. 

4.4.4 Successful Completion of Assessment (Pass) 
The results of a successful completion (passing) of the Task-Oriented Physical Demands 
Assessment are as follows: 

New Applicants - Move on to the next step in the process. 

Active Firefighters - Remain on active duty. 

4.4.5 Unsuccessful Completion of Assessment (Did Not Pass) 
Each fire fighter will be allowed to take the agility test three times at any one session. 

The results of an unsuccessful completion (not passing) of the Task-Oriented Physical Demands 
Assessment are as follows: 

New Applicants 

No position offered. 

Active Members 

First Time of Unsuccessful Completion 

Firefighter remains on active status and must schedule a retake date for the Task-
Oriented Physical Demands Assessment within six weeks. 

Second Time of Unsuccessful Completion 

Firefighter must meet with Fire Chief for recommendations. These recommendations 
may include, but are not limited to, leave, and fitness consultation and/or reassessment 
options. The firefighter will have up to six months to schedule a retake date for the 
Task-Oriented Physical Demands Assessment. 

Third Time of Unsuccessful Completion 
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Firefighter can decide to take a Leave of Absence or resign (Refer to Personnel Policies)  
The firefighter must retake and pass the Task-Oriented Physical Demands Assessment 
upon return from the Leave of Absence and before being reinstated. 
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CHAPTER 5 TRAINING/MAINTENANCE REQUIREMENTS 

5.1 Medical Training/Maintenance 

5.1.1 First Responder  
All Fire Department firefighters shall meet the following minimum first aid requirements: 

1. A current Emergency Medical Responder (EMR) certificate 

2. All Firefighters must be current with their Certifications. 

3. Department firefighters not meeting the minimum first aid requirements shall not act or 
respond on the first apparatus unless directed by the officer/senior fire fighter in charge. 

5. It shall be the responsibility of each firefighter to keep the Fire Department updated with 
copies of current certificates. 

6. All firefighters shall take and successfully pass an EMR or EMT refresher course at least once 
every two (2) years. 

7. Non-current Certifications will result in in status changes in the Firefighter. 

5.1.2 CPR Requirements 
All firefighters shall be current in CPR and AED certification. 

5.1.3 Blood borne and Airborne Pathogen Requirements 
All firefighters shall take a blood borne and airborne pathogen Training/Maintenance refresher 
annually, as provided by the Fire Department. 

5.2 Fire Training/Maintenance 

5.2.1 Fire Training/Maintenance Requirements 
1. All firefighters must meet the minimum requirements as set forth in Section 5.3 Position 
Training/Maintenance Requirements. 

2. All officers shall attend 12 hours of outside (extra) Training/Maintenance annually. 

4. It shall be the responsibility of each firefighter to turn in all certificates of courses of outside 
(extra) Training/Maintenance taken to the department Training/Maintenance officer. 

5.2.2 Outside Training/Maintenance 
1. Pertinent outside Training/Maintenance, sectional schools, conferences, and seminars will be 
posted on the Training/Maintenance board. 

2. It shall be the member's responsibility to periodically review available outside 
Training/Maintenance. 
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3. All outside (extra) Training/Maintenance must be approved by the department 
Training/Maintenance officer and Fire Chief prior to taking the course. Failure to do so may 
result in any costs not being reimbursed. 

4. Any firefighter requesting more than two (2) outside (extra) Training/Maintenance classes 
must have approval from a Fire Chief. 

5.2.3 Training Responsibility 
Fire Training will be the responsibility of the  Fire Chief and/or Fire Training Officer 

5.3 Position Training Requirements 
Position Training Requirements 

Firefighter 
• Probationary Period 
• Firefighter I Certified within 12 months 
• Firefighter II Certified within 12 months 
• First Responder  EMR or EMT within 12 months 
• Basic Pumps within 24 months 
• Hazardous Materials Operational within 12 months   

Lieutenant 
• Firefighter qualifications 
• 2  3 years’ experience on East Bethel Fire Department  
• Fire Instructor I 
• Fire Officer I Certification 
• Leadership I 
• 12 hours every year of outside(extra) Training 

Captain 
• Lieutenant qualifications 
• 4 5 years’ experience on department  East Bethel Fire Department 
• Fire Officer II – Certification within 12 months of appointment. 
• Fire Investigation or equal 
• Leadership II or equal  
• 12 hours every year of outside(extra) Training 

District Chiefs 
• Captains qualifications 
• 6 7 years experience on department  East Bethel Fire Department 
• Basic Administration or equal 
• Incident Management or equal 
• Leadership III or equal 
• 12 hours every year of outside(extra) Training 

Fire Deputy Chief 
• District Chiefs qualifications 
• 8 years experience on department  East Bethel Fire Department 
• Advanced Administration 
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• Disaster Management 
• 12 hours every year of outside(extra) Training 
• Fire Training/Maintenance Officer 
• Instructor II or equivalent. 
• Safety Officer Training 
• 12 hours every year of outside(extra) Training 

Fire Inspector 
• Lieutenant qualifications 
• 4 years experience on department  
• Fire Inspector I (certification) 
• Fire Investigation 
• Public Relations 
• Leadership II & III 
• 12 hours every year of outside(extra) Training 

Fire Chief 
• Refer to Fire chief/Emergency Management Director Job Description. 

 
Other Job Descriptions are listed within the Addendum  
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CHAPTER 6 COMMUNICATIONS, SAFETY AND INCIDENT 
COMMAND 

6.1 General Communications 
All Department apparatus shall report in service and subsequent arrival on the county radio. 
Department tactical operations will utilize Tactical Channel assigned by central dispatch. 
Requests for assignment of tactical channel should be made by the officer in charge or incident 
command. During mutual aid operations, communications should be on the county radio 
assigned tactical channel. On all call outs, the apparatus officer or senior fire fighter shall be 
responsible for all in route radio communications. All communications shall be per Anoka 
County Fire Protection Council radio rules and procedures (see Appendix B) Proper radio 
etiquette shall be used on all radio communications at all times. No profanity shall be used at 
any time. 

6.2 Truck Communications 
When the apparatus is ready to respond, the officer shall put the truck in service on the county 
radio by giving: 

- “2800” 
- City name 
- Truck type 
- Truck number 
- Number of crew members, if other than full 
- Identity of officer 
- Statement: "in service" 
The officer shall keep in contact with the county dispatcher and other apparatus in route as may 
be required. The first arriving apparatus shall announce on the county radio their arrival by 
giving: 

- “2800” 
- City name 
- Truck type 
- Truck number 
- Brief description 
- Size up of conditions encountered 
- Statement: "_______ in command." (i.e., "200 in command," "Captain 3 in command," etc.) 

6.3 Mutual Aid Communications 
When requesting mutual aid, the officer in charge shall state the following to the county 
dispatcher: 

1. Specific equipment and personnel being requested. 
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2. The staging area to which incoming apparatus are to report. The officer in charge should be 
aware of and monitor all channels. Incident command could receive calls from one or all 
channels and should assign personnel to monitor the required radio channels. 

6.4 Incident Command System (ICS) 

6.4.1 Purpose of Incident Command System 
The East Bethel Fire Department responds to a wide range of emergency incidents. In order to 
manage effectively our personnel, resources and provide for the safety and welfare of the public 
and ourselves, the East Bethel Fire Department will always operate within the Incident 
Command System (ICS). At all Fire Department call outs, it shall be clearly understood who the 
officer in charge will be on each piece of apparatus. This individual may delegate his/her 
responsibility at any time to a more qualified person. At all callouts, it shall be clearly defined 
which firefighter will be the officer in charge. 

6.4.2 Responsibilities of Incident Commander 
The Incident Commander (IC) shall be responsible for the following at any incident: 

A. Assess incident priorities. Incident priorities provide a framework for command. 

1. Life safety. 

2. Incident stabilization. 

3. Property conservation. 

B. Perform size-up Size-up is not static and must be continued throughout the duration of the 
incident. 

1. What have we got? (situation) 

2. Where is it going? (potential) 

3. What do we need to control it? (resources) 

C. Select the strategic mode. Operations may be conducted in either an offensive or defensive 
mode. This decision is based upon the answers to the following two questions: 

1. Is it safe to conduct offensive operations? 

2. Is resource capability (present and projected) adequate for offensive operations to 
control the incident? 

D. Define the strategic goals. Strategic goals define the overall plan that will be used to control 
the incident. 
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1. Protection or removal of exposed persons. 

2. Confinement and extinguishment of the fire or control of the hazard. 

3. Minimal loss to involved or exposed property. 

E. Establish tactical objectives. Tactical objectives are the specific operations that must be 
accomplished to achieve strategic goals. 

1. Assignment of resources. 

2. Nature of the tactical activity. 

3. Location in which the tactical activity must be performed. 

4. If the tactical action must be performed in sequence or coordinated with any other 
tactical action. 

F. Implement the incident action plan. Implementation of the incident action plan requires that 
the IC establish an appropriate organizational structure to manage the required resources and 
communicate the tactical objectives. 

G. Select the command mode. The IC must determine if the initial command activity will be 
conducted from a fixed position, or if it will be conducted simultaneously with the tactical 
operations of the first arriving company. Command from a fixed position is preferred. The IC 
must answer the following two questions:  

1. Will the initial tactical operations of the first arriving apparatus have a significant 
impact on the eventual outcome of the incident? 

2. Will the personal efforts of the Apparatus Officer in the performance of the tactical 
activity have a significant impact on the ability of the Officer to achieve their assigned 
tactical objectives? If the answer to these two questions is No, command from a fixed 
position should be established. If there is a need for immediate tactical activity, and the 
incident necessitates that the Apparatus Officer be an integral part of the tactical 
operations, command in the offensive mode should be initiated. Command in the 
offensive mode should only be performed until command can be transferred. 

6.4.3 Establishing Incident Command 
The first fire department officer or senior firefighter to arrive at a scene, shall assume command. 
The initial officer or firefighter shall remain in command until command is transferred. Incident 
Command includes assuming the role of and responsibility for accountability and Safety Officer. 
The first arriving officer or senior firefighter initiates the command process by giving an initial 
radio report which includes: 
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1. Officer taking command (i.e., captain 2 in command). 

2. A brief description of the incident situation. 

3. Obvious conditions. 

4. A brief description of the action being taken. 

5. Any obvious safety concerns. 

One or two apparatus responses, that are not going to escalate beyond the commitment of 
these apparatus, do not require a formal activation of the incident command system. However, 
the first on-scene officer/senior firefighter shall remain responsible. If the situation has not 
stabilized and/or the department officer must withdraw to the exterior, the officer shall 
establish formal command and identification of command location/command post. 

6.4.4 Organization for Larger Incidents 
The Incident Command structure should be based on the management needs of the incident 
and should be developed on a proactive basis. Incident resource and management needs must 
be projected adequately ahead to allow for the reaction of responding resources. The IC and 
other supervisory personnel should anticipate span-of-control and work load. This may 
necessitate requesting additional command officers to fill these overhead positions. Whenever 
planning, logistical, or finance functional responsibilities become a significant work load for the 
IC, the appropriate sections should be staffed. This will prevent overextension of the IC's span-of 
control. 

6.4.5 Transfer of Command 
When command is transferred, it should trigger an upgrade in the command structure. The 
officer assuming command will conduct communications with the person being relieved via 
radio, or preferably person to person. The person being relieved will brief the officer assuming 
command, indicating the following: 

General situation status. 

Incident conditions. 

Tactical priorities/objectives. 

Safety considerations. 

Assignment of operating companies and personnel. 

Appraisal of need for additional resources. 
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Command cannot be transferred to any officer that is not on the scene. The arrival of a ranking 
officer on the incident scene does not automatically mean that command will be transferred. 
The officer receiving command must acknowledge receipt and announce that command has 
been transferred. Other chief officers arriving on the scene shall report to the command post. 
They shall assume duties to assist the Incident Commander. If command has been established 
by a firefighter, command shall be transferred to the first arriving Officer. Command shall be 
transferred to the first arriving Chief at that Chief's discretion. When a Chief or Chief Officer 
allows a lower ranking Officer to retain command this does not remove the responsibility for the 
incident from the higher ranking individual. 

6.4.6 Communications 
All unnecessary radio communications shall be eliminated. All communications channels shall be 
established by Incident Command. All communication to the Central Communication Center 
shall be on primary county fire frequency. All other communications shall be assigned. If 
resources outside of Anoka County are requested, Incident Command shall request a patch to 
our channel. City Tactical Channel shall generally be confined to station communications or a 
specific sector. 

6.4.7 Staging 
All incoming apparatus shall report to the staging area. When the IC has not defined an 
assignment for on-scene or responding resources, staging shall be established automatically by 
incoming apparatus. When an incident is not yet stabilized, resources sufficient to meet 
potential incident development should be available in staging. Incident Command shall establish 
staging by defining its location and communicating this information to the dispatch center. The 
dispatcher or IC shall inform all responding resources of the location of staging. If responsibility 
is not specifically assigned the officer of the first apparatus to arrive in staging shall assume the 
function of the staging officer. The staging officer shall keep the Incident Command advised of 
resource availability in staging. Incident Command shall request on-scene resources through the 
staging officer and shall specify where and to whom these resources shall report, as the 
complexity of the incident mandates. 

6.4.8 Sectoring 
Sectoring may be mandated and IC should anticipate this need and assign sectors as indicated.  

Note: Sectors should include but are not limited to: interior, roof, exterior, directional areas, 
staging, relief, water supply, logistics, finance, planning, ventilation, safety, accountability, etc. 

6.5 AM/FM Radio Usage 

6.5.1 Emergency Calls 
Vehicle AM/FM radios should not be used during an emergency call. 
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6.5.2 Training 
Vehicle AM/FM radios should not be used during Training without the permission of the officer 
in charge of Training. 

6.5.3 Usage Authorization 
Vehicle AM/FM radios shall be kept in the off position and shall be used only with the approval 
of the apparatus officer. Any requests from firefighters that the radio not is turned on shall 
prevail. 

6.6 Emergency Evacuation 

6.6.1 Emergency Evacuation Signal 
A steady blast of an air horn(s)/or Evacuation Tones shall be the signal for all firefighters and/or 
other personnel to evacuate the hazardous area or structure immediately.  

6.6.2 Notification for Emergency Evacuation 
A safety officer, a sector officer and/or a firefighter shall notify the Incident Commander 
instantly of any emergency situation requiring the immediate evacuation of an area and/or 
structure. 

6.6.3 Communication of Emergency Evacuation 
When there is an emergency evacuation required of the hazardous area and/or structure, the 
Incident Commander must do the following: 

1. Immediately transmit the following on all radio channels: 

“Evacuate Immediately.” 

2. Order that all available apparatus sound their air horns in a steady blast emergency 
evacuation signal. This shall be repeated as necessary. An accountability roll call shall be 
taken. 

6.7 Safety Officer 

6.7.1 Purpose of Safety Officer 
All Fire Department operations shall have a Safety Officer. It shall be the responsibility of the 
safety officer to ensure that all department operations are conducted safely. These operations 
include, but are not limited to, emergency operations and Training/Maintenance. 

6.7.2 Position of Safety Officer 
The position of Safety Officer shall be assumed automatically by the Incident Commander or 
Training/Maintenance Officer at any emergency operations or Training/Maintenance. A Safety 
Officer should be appointed by Incident Command or the Training/Maintenance Officer when 
and where resources permit. 
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6.7.3 Responsibilities of Safety Officer 
The responsibilities of the Safety Officer are: 

1. Maintain contact with Incident Command and/or the Training/Maintenance Officer. 
2. Wear appropriate identification. 
3. Identify hazardous areas of operations. 
4. Assess apparatus placement. 
5. Identify, assess and make appropriate changes and/or stop any unsafe actions. 
6. Maintain a continuous assessment of the condition of the structure and any potential for 
collapse. 
7. Maintain a continuous assessment of the total area of operations to make sure that it is a safe 
scene. 
8. Assess all firefighters' physical and mental ability to perform their duties. 
9. Assume responsibility of accountability until an accountability officer is assigned. 

6.8 Fire Department Safety 
It shall be the responsibility of the Fire Chief to conduct research, develop recommendations, 
and study and review matters pertaining to and the management of occupational safety and 
health within the Fire Department and to recommend to the Fire Chief their proposals and 
findings. 

6.9 Accountability System 

6.9.1 Purpose of Accountability System 
The Fire Department shall have an accountability system designed to provide the Fire 
Department with an accounting for each firefighter in route to, during, and following all 
Department operations. 

6.9.2 Responsibility for Accountability 
The Incident Commander shall assume the responsibility for accountability automatically. An 
Accountability Officer should be appointed when and where resources permit at any emergency 
operations or Training/Maintenance, or when the incident may dictate. This person shall assist 
with or take responsibility for accountability. 

6.9.3 Accountability System Components 
The Accountability System consists of the following components: 

1. All firefighters will be supplied with two (2) name tags to be attached to their helmet or 
turnout gear. 
2. All engines, aerial and heavy rescue will have one (1) entry board. 
3. Each apparatus will have two (2) crew boards. 
4. All SCBA’s will have an Integrated Personal Alarm Locator attached. 
5. Two-way radios will be utilized by all crews operating in a hazardous area. 
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6.9.4 Firefighter Responsibility 
It shall be the responsibility of all firefighters operating at emergency operations or 
Training/Maintenance to participate in the Department’s Accountability System. 

6.9.5 Implementation of System 
The Accountability System shall be fully implemented on all calls and Training/Maintenance, 
excluding medical calls and non-hazardous Training/Maintenance. Only plain language will be 
used in communications relating to accountability. No abbreviations or acronyms will be 
permitted. 

6.9.6 Using the Accountability System 
Using the Accountability System In Service/Responding to 

• All firefighters responding in each apparatus shall place and/or ensure the placement of 
their name tags on the apparatus crew boards. 

• One (1) crew board shall remain in the apparatus on or adjacent to the Officer's seat. 
• The crew board’s security will be the responsibility of the apparatus driver. 
• The crew board will be utilized should a roll call of the entire scene be deemed 

necessary by Incident Command. 
Arrival 

• Upon arrival, all firefighters shall stay with their apparatus until assigned by Incident 
Command or the Apparatus Officer. 

• There shall be no freelancing by any firefighter at any time. 
Entering a Structure and/or Hazardous Area 

• Prior to entering a structure and/or hazardous area, a firefighter and/or Officer shall 
give (1) crew board to the IC or Accountability Officer or obtain an entry board from 
their apparatus and place it at the entry point of the structure and/or hazardous area. 

• Note: If any entry board is already in place, they are to use that entry board. 
• As each firefighter enters the structure and/or hazardous area entry point, the crew 

board shall be utilized to track location on the fire ground. 
• Special Note: A structure and/or hazardous area may have more than one entry area. 
• Incident Command or the assigned Accountability Officer must be informed of and 

maintain accountability for crews and individuals on the fire ground. 
• A hazardous area includes the close proximity to a burning or damaged structure. 
• Working in a Structure and/or Hazardous Area 

When working in a hazardous atmosphere or area, all firefighters will: 

• Operate as team of two (2) or more. 
• Enter, stay, work and leave as a team. 
• Remain in contact with all team firefighters through visual, audible, physical, safety 

ropes or by other means in order to conduct their activities. 
• Maintain two-way radio contact with Incident Command. 
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• If radio communication is lost, the affected crew shall exit the hazardous area 
immediately or team up with another crew and advise Incident Command of the 
change. 

Exiting from a Structure and/or Hazardous Area 

• All teams exiting a structure and/or the hazardous area should make an effort to exit 
from the same point as entry was made. 

• All crews shall retrieve their boards, regardless of their exit point. 
Upon exiting and retrieval of their boards, all team firefighters should report to the relief area, 
staging area, or their apparatus as the incident may dictate. Crew boards shall be given to those 
sector officers for accountability. If no sector officer is assigned it is the crew officer’s 
responsibility to maintain the crew board and accountability. 

6.9.7 Personal Accounting Reporting (PAR) check 
For a confirmed structure fire Central Dispatch will call for a 15  20 minute Par check and then 
reset for the next 15  20  minute Par check if requested. A Par check may be requested to 
account for and verify the safety of any or all firefighters and to ensure accountability. The 
Incident Commander, Safety Officer, Accountability Officer and/or any firefighter may request 
that a Par check be implemented. Two (2) types of Par check may be taken: 

Structure and/or Hazardous Area Par check 

• This Par check shall be called whenever there is a change from offensive to defensive 
attack, flashover, back draft, collapse, wind change, trapped firefighters, fire under 
control, etc. 

• This will be conducted using the crew/ entry boards. 
• Total Fire ground Par check 
• This Par check shall be called if there is a missing firefighter and/or the emergency 

evacuation signal is activated. 
• This will be conducted using the crew boards. The Par check shall be conducted by the 

Incident Commander and/or Accountability Officer who will call off the names of each 
firefighter from the appropriate entry and/or crew Accountability boards. This may be 
done with the assistance from other officers. When a Par check is called, Incident  
command will state the following over the radio a minimum of two (2) times prior to 
calling out the names: “Stand by for Par check.” or if it is perceived as en emergency: 
“Stand by for emergency Par check.”  

Special Note: A Par check may be sector specific. All names on the entry and/or crew boards 
must be accounted for. 

6.9.8 Termination of System 
The Accountability System will be maintained until all operations are complete. Prior to leaving 
the scene, each Apparatus Officer will Par check the apparatus crew board. 

When each apparatus returns to the station, it shall be the responsibility of each firefighter to 
retrieve his/her name tag from the crew board. 
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6.9.9 Downgrading of System 
The accountability system may be downgraded at any time from full implementation by Incident 
Command as the ongoing scene operations and conditions permit and warrant. 

6.10 Thermal Imaging Camera Policy 

6.10.1 Purpose 
The purpose of the Thermal Imaging policy is to provide guidance for the proper use, care and 
maintenance for the unit. The Thermal Imaging Camera is designed as a life safety/ rescue 
device and shall be used as such as its primary role on scenes. 

6.10.2 Training/Maintenance 
Only trained individuals can use the Thermal Imaging Camera. Prior to the use of the camera the 
user must receive Training/Maintenance instruction from an approved Training/Maintenance 
instructor. The firefighter must be signed off on the use, maintenance, and cleaning of the unit. 
All firefighters shall keep refreshed on the unit through fire department Training/Maintenance 
and or individual Training/Maintenance. 

6.10.3 Use 
Camera must be used in accordance with the manufactures instructions at all times. Proper care 
shall be used to prevent any damage to the unit. When the Thermal Imaging Camera is in use 
ALL components shall be turned on and properly operating as the situation dictates. The 
Thermal Imaging Camera will be located by the officer’s seat in the designated truck(s). The 
officer of the truck has the primary responsibility for its use. The officer of the truck shall use the 
camera for the direction of rescue, suppression, and overhaul crews. The officer has the option 
to have a qualified firefighter operate the camera. If the officer has discontinued the use of the 
camera, the camera should be returned to the relief area when time permits. All other uses for 
the Thermal Imaging Camera outside the scope of a fire department response shall have prior 
approval from a Chief Officer or Captain. 

6.10.4 Rapid Intervention Team 
The Thermal Imaging Camera shall be used during all Rapid Intervention Team (RIT) 
deployments. Once the officer directing interior operation has control of or completed rescue, 
fire, and ventilation operations, the Thermal Imaging Camera shall be turned over to RIT Sector 
Officer. The RIT Sector shall have one Thermal Imaging Camera as soon as possible. If the RIT 
Sector is deployed and does not have possession of the camera the 

Interior Officer shall immediately pass off the camera to the RIT Sector Officer. A mutual aid 
Thermal Imaging Camera of the same make and model can be used in substitute for the RIT 
Sector camera. If the Thermal Imaging Camera is not of the same make and model, a qualified 
user of the unit shall operate the camera and provide guidance to the RIT Sector Officer. 
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6.10.5 Maintenance & Cleaning 
The manufactures recommendations for maintenance and cleaning shall be strictly followed. 
The camera maintenance checks shall be performed on a regular basis. The Thermal Imaging 
Camera shall be cleaned after each use. The Thermal Imaging Camera shall be maintained in a 
“ready state” at all times when not in use. 
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CHAPTER 7 RESPONSE GUIDELINES 

7.1 General Response 
 

East Bethel Fire Department 

Single/Multi Station Call Out Protocol 

 

Station/District Boundaries   

 

 

 

 

 

 

 

 

 

 

General Alarm (All Call) from 0500 hrs to 1700 hrs (weekdays) 

 

Single Station Call from 1700 hrs to 0500 hrs Monday through Friday (weeknights)  

and 

1800 hrs Friday through Monday 0500 hrs 

 

Station # 2 

North of: 

Gridline 5-A/6-A; 4-B/5-B; 4-C/5-C; 6-D/7-D 

Station # 1 

South of: 

Gridline 5-A/6-A; 4-B/5-B; 4-C/5-C; 6-D/7-D 

And 8-D 
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The following Holidays will be classified as Single Station Calls days (24 hours) 

(1700 hrs day before Holiday through day after Holiday 0500 hrs) 

New Years Day 

Memorial Day 

4th of July 

Labor Day 

Thanksgiving Day 

Christmas Day 

Types of Single Station Calls 

Station # 1 Station # 2 

Assist or Lift Assist  Assist or Lift Assist 

Medical Medical 

Vehicle Fire Vehicle Fire 

Vehicle Accident Vehicle Accident 

Grass Fire Grass Fire 

Wash Down Wash Down 

Fire Alarm Fire Alarm 

Water/Ice Rescue Water/Ice Rescue 
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Types of Duty Officer Calls 

 

Duty Officer 

Fire Alarm w/NO smoke, malfunction, in trouble mode 

Carbon Monoxide Alarm no one ill 

Illegal Burn 

Fire Out Report 

Other Service and Informational Calls 

 

 

 

 

Types of General Alarm (All Call) 

 

Station # 1 Station # 2 

Structure Fire Structure Fire 

Haz Mat Haz Mat 

Mutual Aid Mutual Aid 
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Request for Mutual Aid: 

Closest Station will respond 

 

Station # 1  Station # 2 Station # 3 

Ham Lake Isanti Ham Lake 

Oak Grove Linwood Forest Lake 

Linwood St. Francis  

 Bethel  

* Or as requested by special equipment 

 

All Chief Officers’ Pagers and Duty Officer Pager will have all tones 

Fire Fighters’ Pagers will have single station tones 

Any Officer may, on his or her discretion, upgrade a Single Station Call to a General Alarm 

Fire Fighters must listen to addresses and Dispatcher Information 

 

Pager Tones 

Tones Chief 
Officers 

Duty 
Officer 

Station 1, 3 
Officers 

Station 2 
Officers 

Station 1, 3 

Fire Fighters 

Station 2 

Fire Fighters 

Station # 1 X X X  X  

Station # 2 X X  X  X 

Station # 3 X X X  X  

Duty Officer X X     

 

 

156



57 February, 2016   East Bethel Fire Department  

 
 

District Boundaries  

East Bethel Fire Department 

 

 

213th Avenue NE 

Station One 

Station Two 
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7.1.1 Responding to Callouts 
All firefighters responding to East Bethel Fire Department call outs shall drive with caution and 
obey all traffic rules and regulations of the State of Minnesota. 

All firefighters shall report directly to the nearest and/or assigned station unless the incident is 
in the direct line to the station exception being probationary firefighters who must go the 
appropriate station. Firefighters responding directly to the scene/incident are to be avoided 
when practical, and as such, are discouraged by these procedures. 

7.1.2 Fire Callouts 
All firefighters shall respond to the closest station for assignment. 

7.1.3 Rescue/Medical Callouts 
All first aid qualified firefighters shall respond to the nearest and/or assigned station for 
assignment. 

7.1.4 Personal Injury Accident Callouts 
All firefighters shall respond to the closest station for assignment. First aid qualified firefighters 
shall have complete priority over non-qualified firefighters when manning the responding 
apparatus. Non first aid qualified firefighters shall only fill apparatus positions as lack of 
personnel may dictate and then only under the direction of the officer in charge. 

7.1.5 Miscellaneous Callouts (Auto Aid/Mutual Aid, etc.) 
All firefighters shall respond directly to the closest station for assignment without exception. 
Minimum staffing will be at four Firefighters or the discretion of the Senior Offcier. 

7.1.6 Mutual Aid Requests: Scene Callouts 
East Bethel Fire Department may respond to requests for mutual aid. An officer will be 
responsible for dispatch of the requested units concurrent with the available firefighters and 
needs of the City of East Bethel. Each apparatus responding to a mutual aid request will have an 
officer if possible in command. The minimum crew will be four on an engine, two on a Tanker, 
two on a Grass Truck.  A command vehicle shall respond with a Chief Officer when available 
personnel allow.  

Minimum Staffing of NO LESS than 3 Active Fire Fighters will remain in the City for protection. 
Probationary Firefighters may be included in this count at the discretion of the highest ranking 
Officer. 

7.1.7 Mutual Aid Requests: Standby at Station Callouts 
Requests for a crew to standby at a neighboring station will be by a routine response only. A 
chief or senior officer shall remain in the city until completion of the mutual aid detail. Mutual 
aid requests will normally be covered by closest Station. A command vehicle shall respond with 
a Chief Officer when available personnel allow. 
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7.1.8 Requesting Mutual Aid Assistance 
Mutual aid requests from other communities should be called if, in the judgment of the IC in 
charge, the apparatus, equipment and/or personnel available are inadequate to handle the 
situation. 

7.1.9 Auto Aid Requests: Scene Callouts 
East Bethel Fire Department may respond to requests for Auto aid. An officer will be responsible 
for dispatch of the tanker concurrent with the available firefighters and needs of the City of East 
Bethel. Each apparatus responding to an Auto aid request will have an officer if possible in 
command. The minimum crew will be two on a tanker.  

7.1.10 Auto Aid Assistance 
Auto aid from other communities shall be called in the judgment of the Central dispatch for all 
confirmed structure fires.  

7.1.11 Incident Completion 
When a police Law Enforcement officer is present or in charge at an incident, the Fire 
Department officer in charge shall request permission to clear the scene when Fire Department 
activities appear to be complete. 

7.2 Response Protocols 

7.2.1 Response Protocols En-route to Scene 
The response protocols for each driver, officer and firefighter while in route to the scene of an 
emergency are listed below: 
Response Protocols En-route to Scene 
Step 1  

• Driver - Know truck operations. No turn-out gear 
• Officer - Senior officer/Senior fire fighter to occupy officer's seat. 
• Firefighter - Dress completely. Seatbelts must be used  

Step 2  
• Driver - Know general destination. 
• Officer - Take general command of apparatus. 
• Firefighter - Don Air packs upon arrival. 

Step 3 
• Driver - Drive with caution. 
• Officer - Know destination and route. Use map book as required. 
• Firefighter - If confirmed fire, put on face mask, upon arrival. 

Step 4 
• Driver - Be prepared to yield and stop at all times. 
• Officer - Check in service. Establish jobs to be done on arrival. 
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Step 5 
• Driver - Command all vehicle functions en-route. Utilize lights, siren, and air horn. Driver 

shall assign duties as required. 
• Officer - Handle all en-route communications. Officer or senior fire fighter shall take the 

entry board. 
Step 6 

• Officer - Assist with warning devices only as requested by driver. 
Step 7 

• Officer - Give initial direction and collect accountability tags while crew is in route. 
Step 8 

• Officer - Pick hydrant or be aware of nearest water supply. 
Step 9  

• Officer - Review preplan in route. 

7.2.2 Initial Response Protocols at Scene 
The initial response protocols for each driver, officer and firefighter at the scene of an 
emergency are listed below: 
Initial Response Protocols at Scene 
Step 1 

• Driver - Position vehicle at officer's or senior fire fighter’s direction. 
• Officer - If first in, give size-up. 
• Firefighter - Advance predetermined line  

Step 2 
• Driver - Chock rear wheel. 
• Officer - Carry radio. 
• Firefighter - Assist in hydrant hookup, if appropriate. 

Step 3 
• Driver - Engage pump. 
• Officer - If first in, take command. 
• Firefighter - Call for charge when line set. 

Step 4 
• Driver - Engage generator. 
• Officer - Give initial directions to crew. 
• Firefighter - Initiate attack on officer’s command. 

Step 5 
• Driver - Set radios to assigned tactical channel 
• Officer - Direct/assist crew in initial attack. 
• Firefighter - Gain entry - an axe and flashlight and radio shall accompany all advances. 

Step 6 
• Driver - Assure water supply. 
• Officer - Insure accountability is in place. 
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7.2.3   2 IN 2 OUT & RAPID INTERVENTION POLICY 
Purpose 
To provide procedure for Fire Department personnel operating during the initial stages of a fire 
incident to comply with the current edition of Title 29, Code of Federal Regulations, Section 
1910.134 (29 CFR 1910.134): Respiratory Protection. 
 
Policy  
All firefighters of the Fire Department shall comply with applicable state and federal regulations 
and operate safely at all fire scenes. Failure to comply will result in disciplinary action. 
 
Responsibility 
It is the responsibility of the Incident Commanders to assure compliance with this policy and all 
applicable state and federal regulations while conducting fire ground operations. It is the 
responsibility of all personnel operating at the scene of a structure fire to comply with this policy 
and to wear all personal protective equipment and self-contained breathing apparatus and to be 
prepared to perform interior firefighting operations and rescue. 
 
Definitions 
• Incident Management System. A system used to provide structure and coordination to the 

management of emergency incident operations in order that all objectives are 
accomplished, and provide for the safety of citizens and Department personnel. 

• Immediately Dangerous to Life and Health (IDLH) Atmospheres. Any atmosphere that 
poses immediate hazard to life or produces immediate irreversible debilitating effects on 
health. 

• Incipient Stage Fire. A fire that is in its initial stage and that can be extinguished by portable 
extinguishers, class II standpipe or small hose streams without the need for personal 
protective equipment (PPE) or self-contained breathing apparatus. 

• Incident Commander (IC). The fire officer in overall command of an emergency incident, 
equipped with personal protective equipment and portable radio. 

• Attack Team. A minimum of two fire personnel wearing PPE and using SCBA and equipped 
with a hose line and portable radio that are assigned interior firefighting duties. 

• Stand-By Team. A minimum of two fire personnel wearing PPE and SCBA and equipped with 
a hose line and portable radio who are assigned to remain in reserve performing no other 
duties. The sole purpose of the Stand-By Team is rescue of the Attack Team(s). 

• Rapid Intervention Team (RIT). Minimum of two fire personnel wearing PPE and SCBA and 
equipped with rescue and forcible entry equipment assigned as a safety team for the 
firefighters in the hot zone. The RIT is for emergency use only. 

• Hot Zone. The area in which the firefighters are working/ mitigating the incident. 
• Incident Management System. At the scene of all incidents attended by the Fire 

Department, an Incident Management System (IMS) shall be employed. 
 
Actions of the First Arriving Company. The following procedure shall be used by the first 
arriving company at the scenes of all structure fires that are beyond the incipient stage. 
• Command. The officer of the first arriving apparatus shall assume the role of initial Incident 
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• Commander and shall remain so until relieved by a higher-ranking officer and command has 
been properly passed. The initial IC may pass command to the officer of the second 
apparatus and become part of the attack team or retain command and assign the second 
apparatus crew the attack role. The IC shall be responsible for assuring constant readiness 
to intervene in a rescue situation. The IC is also responsible for tracking those department 
firefighters who have entered the structure. 

• Size-Up. The IC shall conduct a size-up of the incident. The IC shall determine whether 
immediate rescue is necessary. 

• Company Tasks. The first arriving company shall lay two hose lines, one for the attack team 
and one for the Stand-By Team. The first arriving company shall perform other tasks the 
initial company can accomplish. 

• Suppression Effort. No interior firefighting operations shall take place until all entry and 
stand by personnel have all PPE on and there is a minimum of six personnel on-scene. The 
initial company may conduct interior and or exterior firefighting operations. 

• Interior Fire Attack. Upon the arrival of a second company and or a minimum of six 
personnel on-scene, interior operations can be initiated. The following assignments shall be 
filled prior to interior operations: IC, Attack Team, Stand-By Team or RIT and Apparatus 
Operator. 

• Rescue Operations. Rescue operations shall be conducted as follows: 
o Rescue Personnel. Rescue personnel, including Stand-By personnel, shall always 

operate in teams of at least two. At all times rescue personnel shall be equipped 
and operate the same as Attack Teams stated above. 

o Rescue Notification. No rescue effort may be made for either civilians or fire 
personnel without prior notification and agreement of the IC. 

o Initiation of Rescue. Nothing in this section is meant to preclude firefighters from 
performing emergency rescue activities before an entire team has assembled. IC 
must be notified prior to entry of a structure for emergency rescue.  

• Rapid Intervention Team (RIT). Once a RIT has been established and they have secured their 
equipment in the RIT staging area. The stand-by personnel can be relieved of their duties 
and assigned to work in the hot zone. The RIT can be filled by the department firefighters 
OR a mutual= aid department qualified to meet the RIT requirements. With large multi 
sector operations (i.e. large industrial buildings and apartment buildings) multiple RIT may 
be assigned. 

• Control of Fire. Once the fire has been extinguished and the IDLH atmosphere in the fire 
structure has been removed or interior operations have ceased, the RIT is no longer 
required. 

• Suggested Equipment for RIT Sector: 
o Tarp 
o Halligan tool 
o Axe 
o Maul or Denver tool 
o 6’ pike pole 
o Safety line 35’ 
o Flashlights 
o 1 portable radio for each team of two (2) 
o Ladder (s) 
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o Stokes basket 
o 100’ rescue rope 
o Additional SCBA unit with mask 
o Positive pressure fan 
o Thermal Imaging Camera 

7.2.4 Fires  
STRUCTURE FIRE 

• Units will respond according to the established response list. 
• All personnel in the crew cab area will put on SCBA in route to the incident. The face 

masks portion of the SCBA will not be put on until actually ready to enter a hazardous 
area. 

• The driver of an engine is also the pump operator of that vehicle. 
• Once at the scene the driver will assume his/her duties as pump operator. The officer 

will do a size-up of the situation and develop a plan of action.  
• The two firefighters in the crew cab closest to the fire scene will be the attack crew. 

They will stretch an attack line, 1 3/4" for small fires, 3" with Y-gate to 1 3/4" for commercial 
and long lays (as determined by the officer) to the area of entry (also determined by the 
officer). 

• The other firefighter will assist with ventilation and will proceed with ventilation as 
directed by the officer. 

• All attack crews and anyone else exposed to any hazards will be in full protective gear to 
include SCBA. 

• The second engine into a hydrant area will supply water to the first engine using the 
best method for the particular situation. The crew will then report to the IC for further 
assignment. 

• The person in charge of the first in engine may choose to lay his own line if condition warrants 
such action. 

• All later arriving personnel will report to the Incident Commander as a crew and will be 
assigned tasks by the Incident Commander as the situation dictates. 

• When drop tanks are involved, the pump operator and the tanker personnel will set up 
the appropriate equipment for that operation. The Incident Commander or water supply 
officer will determine how many drop tanks are necessary. 

• The Incident Commander or water supply officer will determine where the tankers will 
refill. Any tanker leaving the scene for more water will NOT use the radio stating such. 

• The signal for all personnel inside an involved structure to evacuate the building 
immediately will be a steady blast of all available air horns. 

• The beginning pressure used for hand lines will be 120 PSI at the engine. The officer 
responsible for that attack line will give directions for either an increase or decrease in 
pressure. 

• In all cases, attempts will be made to determine if there are any people in the structure 
and, if possible, their location. 

• At a sprinkled structure, the first unit in will go to the area that will give the best access 
to the desired area of the building. The second engine in will go to the sprinkler 
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connection and hook up to the sprinkler connection and await orders to charge the 
system. 

• All sprinkler systems will be supplied with 120 PSI at the engine. 
• Any time a sprinkler system is shut down, a person will be positioned at the main valve 

and remain there until the system is back in service. 

7.2.5 Grass and Brush Fires 
GRASS OR WILDLAND FIRES 

• Officer on first arriving unit may or may not assume command depending on manpower 
availability and perceived urgency of the situation. Command responsibilities must be 
determined as other units arrive by officers on those units. 

• Committed units, or sector commanders if used, will keep the Incident Commander 
informed of progress or changes in their areas. 

• Later responding units will respond to the command area or staging area as determined 
by the Incident Commander. 

• Radio- channel will be determined by normal radio procedures. 
• Need for mutual aid and/or the DNR will be made by the Incident Commander based on 

what he/she sees and information from units reporting to the Incident Commander 
from the field. 

• All personnel will wear the appropriate protective gear that was issued to them.  

7.2.6 Vehicle Fires 
TBD 

7.2.7 Carbon Monoxide Alarms 
CARBON MONOXIDE PROCEDURE  
NATURE OF COMPLAINT & RESPONSE: 

• Carbon Monoxide detector activated - no medical symptoms of occupants: routine 
response by duty personnel to investigate. 

• Carbon Monoxide detector activated — complaints of headache, flu like symptoms 
and/or fatigue: Emergency responses by on duty personnel to provide rescue and 
ventilate premises. 

INVESTIGATION PROCEDURE: 
A. No health symptom complaints: Check CO levels with fire department meter. If any 

detected, there is a CO source and Gas Company must be called. 
Procedure for investigating: 

• Hold meter at shoulder height & walk through premises. 
• Inspect all fuel burning sources such as furnace, water heater, gas drier, gas 

stove & oven, fireplace, & freestanding heater. 
• Ask residents: 

o How long has CO detector been alarming? 
o Was the house ventilated before your arrival? 
o What appliances were being used, was a car running inside attached 

garage? 
B. Health symptom complaints:  

• Evacuate premises & provide EMS-CARE for residents. 

164



65 February, 2016   East Bethel Fire Department  

 
 

• Verify CO levels with our meter before entering. If above 35 PPM, start ventilation 
either by opening Windows or fans. Call Gas Company. 

Information to Resident: 
• If CO level detected, their appliances must be checked by professionals, advise them of 

health danger from CO. 
• Give resident copy of our form. 
• Tell resident to call us if further problems persists. 

 
Provide the following information to the resident 
   Please see Appendix (C) 

7.3 Medical and Accident 

7.3.1 Miscellaneous Police Assists 
The police will call us to assist on some of the calls they encounter. Please follow the procedures 
below when doing so. 

• THREATENING SUICIDE 
Respond routinely with no red lights or siren. Maintain and/or staged at a very safe 
distance. All personnel should stay with the vehicle. The officer in charge will make 
contact with command and then give any further instructions. 

• BOMB THREATS 
Unless specifically requested to respond to a certain location, do not leave the station 
with any vehicles. Notify the Anoka County Central Communications that the station is 
manned and are standing by. If we are asked to respond to a specific location, the 
response is routine with no red lights and siren. East Bethel Fire personnel do not search 
for bombs or even enter the area until it is determined a safe area. 

• CRIME SCENE LIGHTING OR USE OF COMMAND VEHICLE 
When we receive this type of call we are there to assist the police and are under their 
direction. Extreme care must be taken not to contaminate the evidence. We must also 
remember that this is a police investigation and there is to be no conversation about 
this incident until the case is actually closed.  

• CLANDESTINE LAB (Meth Lab) 
Treat as HAZMAT 
Wash all Gear and Equipment after incident.  

7.3.2 Ice-Related Emergencies 
WATER/ICE RESCUE 

• Units will respond according to the established response guidelines. 
• At the station, personnel will load RESCUE SLED into Utility f and respond to the scene. 
• Upon arrival, Incident Commander shall evaluate the scene. 
• When called out to a submerged victim or on the scene if victim is confirmed under the 

water or ice, the Incident Commander must call out Anoka County Dive Team to the scene 
thru 2800. If it appears the victim will go under water or ice because of the length of the 
rescue, the Incident Commander thru 2800 must call out the Anoka County Dive Team to 
the scene. 
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• Command of the Water Rescue Team should be given to the person on the scene with the 
best knowledge of water rescue. 

• Rescue Team Leader will determine which method of rescue will be used for each call. 
• Any person on RESCUE SLED, on ice, or in water must have on a personal floatation 

device or water rescue suit. 
• All other firefighters will stay with Incident Commander until rescue is completed or 

Rescue Team Leader calls Incident Commander for help. 
• When a rescue of a victim has been completed before Anoka County Dive Team arrives, 

a call to 2800 by Command should be made to cancel the dive team.  

7.3.3 Natural Gas Leaks 
NATURAL GAS LEAKS  
 

• Response to this type of call will be a one-engine routine unless there is information 
that would necessitate an emergency response. 

• Situations requiring emergency response are: 
o House filling with gas 
o Broken gas line in the house 
o Use Common Sense 

• Make sure the gas utility is notified. 
• Keep all electrical equipment away from the hazardous area. 
• Identify the source of the odor or leak using the equipment provided. 
• DO NOT crimp or restrict flow. 
• Have appropriate utility company notified. 

7.3.4 Weather Alerts 
WEATHER ALERTS 
 
Occasionally, Anoka County Central Communications will trip all the pagers for some sort of 
weather alert. For East Bethel Fire, these alerts are information only. Firefighters are not to 
respond to the stations unless we have received a specific call out for our department.  

7.3.5 Mutual Aid to Scene of Requesting Fire Department 
MUTUAL AID RESPONSE 
 
Mutual Aid calls are put out as an "ALL CALL" for information purposes. The equipment that is 
actually sent is only the equipment requested by the requesting department. All Personnel are 
to report to the station (not the scene) to await assignment from officer in command. If more 
equipment is requested, the Officer in command will direct personnel on what is to respond. 
 
"SPECIAL CONDITIONS" 
 

• At least one engine must be left in City at all times. If we have a request for all of our 
engines, before the last one leaves, we must have the next department send an engine to 
cover our area. 
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• When two engines have left our area, one of the remaining engines must be manned and 
ready for any call in our City. This engine may have to be relocated for better response 
coverage. 

• If all our tankers are on a mutual aid call, there is no need to call in a neighboring tanker to 
stand by. We must however be alert and call in a tanker very early if we have a call that 
needs a tanker. 

• Under no circumstances do we ever allow all of our available firefighters to leave our 
City. Minimum Staffing is 4 Firefighters or the discretion of the Senior Offcier. 

• Additional manpower can be transported to the mutual aid scene using a utility vehicle. 
• Response areas for mutual aid are posted on board at are printer terminal. Daytime 

response may be required, to be modified because of available personal  
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CHAPTER 8 SPECIAL FIRES, INCIDENTS AND OPERATIONS 

8.1 Basement Fires 
A fire in a basement area can be particularly hazardous due to limited access, weakened 
structural members, little or no ventilation, and high fuel loads. 

• Prior to entering a basement, open an avenue of ventilation away from the entrance 
point. 

• Place a back-up line and crew along with a light at the entrance to guide the basement 
crew out. 

8.2 Transformer, Electrical Fires 
A transformer, electrical fire can be particularly hazardous due to the conductivity of water. 

• Use dry chemical or carbon dioxide type extinguishers first when applicable. 
• Extinguish this type of fire with water under the advice of a power company official and 

then only with a 30 degree fog stream or greater. 

8.3 Confined Space and Trench Rescue 
A confined space and/or trench rescue can be particularly hazardous due to danger of oxygen 
deficiency, hazardous gases, collapse, and/or limited access. 

• No firefighter shall perform a confined space rescue that has not been trained. 
• Establish a perimeter and keep all unnecessary personnel out of the confined space. 
• SCBA should be used in all cases. 
• Determine length of time victim(s) have been trapped, exact location, oxygen and 

hazardous gases level. 
• All crews should be alert to determine if shoring is needed, length/width of trench and if 

addition expertise is required. 
• All apparatus should be kept at least 500 feet away and all unnecessary motors turned 

off. 

8.4 High Level Rescue and Repelling 
High level rescue and/or repelling operations shall only be performed by trained personnel and 
be limited to the level of Training/Maintenance acquired. The aerial truck should respond to all 
calls and be utilized whenever possible. 

8.5 Ventilation Operations 
Ventilation operations are often necessary to provide a rapid and safe conclusion to fire 
suppression. Proper ventilation contributes to fire control, rescue, and protection of exposures, 
advancement of hose lines and the general performance of the firefighters on the scene. 
Ventilation operations will be coordinated with the fire attack. 

• First-in or subsequent arriving apparatus will start positive pressure ventilation at the 
suppression entry point, on all structural fires involving an interior attack. 
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• The following ventilation practices will be accomplished when requested by command. 

o Use horizontal ventilation or cross ventilation when natural pressurization will 
achieve the desired result using existing structural openings. 

o Use vertical ventilation when there is extensive fire, back draft conditions, or an 
attic fire. 

• Sound for structural integrity and safe travel is required whenever 
personnel are present on a roof. 

• Use existing roof opening when possible. 

• Cut a ventilation opening if necessary. The minimum size hole for 
ventilation is 16 square feet (4 ft. x 4 ft.). Note: Care must be taken not 
to cut any structural support members such as rafters. 

• Use extreme caution on all interior or confined area fires.  

• Smoke conditions should be examined carefully and the danger of back-
draft always considered. Cuckolds’ or cocklofts (example, dead spaces 
during overhaul) present an ever present danger and should be 
approached only after effective ventilation of trapped carbon monoxide 
or other dangerous gases. 

• If positive pressure is used to push hot and gases away from advancing firefighters a 
backup line must be in place to assist the interior crew should the blower fail. 

 
• Firefighters will avoid working on truss or arch roofs. Horizontal ventilation or the aerial 

truck shall be utilized in such condition. 

8.6 Use of Ground Ladders 
Prior to raising any ground ladder the presence and location of overhead electrical wires or 
other hazards shall be determined. 

• All ladders to roofs or other elevations shall be extended so that three (3) to five (5) 
rungs extend over the working surface when possible. 

• All hose and nozzle operations from a ladder shall require that the firefighter be "locked 
in" using a leg lock or other means to prevent being knocked off. 

• All roof activities should make use of roof ladders as work platforms. Special caution 
should be given to truss or arch roof type construction. (See Section 9.5 Ventilation 
Operations.) 

• All ground ladders shall have a firefighter at the base performing stabilization when the 
ladder is being used. 

8.7 Gas Leaks 

8.7.1 General Information 
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• Propane gas (LPG) is heavier than air. 
• Natural gas is lighter than air. 
• Natural gas may hug the ground in high humidity or if strong winds are present. 
• The odor of natural gas may not be present in underground leaks. In all cases notify the 

utility company. 
• The "hot zone" will usually not expand beyond 200 to 300 feet downwind from the 

break. 
• A formal HazMat response may be necessary if evacuation or a danger zone needs to be 

established. 
• Response action will be depend on the following factors: 

o Size of leak and/or broken line. 
o Time of day and/or season. 
o Exposures. 
o Weather conditions, humidity, wind direction/velocity. 
o Location of line/break/leak. 
o Type and condition of leak. 

• Service lines are 5/8 inch. 
• Static build-up may be present in leaking gas lines. 
• Full turnout gear with SCBA shall be worn and a charged line available if appropriate 

personnel are attempting to bend or crimp a line to stop a leak. 

8.7.2 Exterior Leaks 
• DANGERS include: 

o Minor explosion, depending on size and density of gas cloud. 
o Radiant heat upon ignition. 
o Impingement on exposures upon ignition. 
o Suffocation (oxygen deficiency). 

8.7.3 Interior Leaks 
• DANGERS include: 

o Catastrophic explosion. 
o Fire. 
o Suffocation (oxygen deficiency). 
o Exposures and life safety. 

8.7.4 Special Considerations 
• Attempt to shut off gas at the meter. 
• Ventilate the structure. 
• Shut off all utilities (telephone, electricity) prior to shutting off the gas. 
• Evacuate the surrounding area and/or houses/buildings. 

8.8 Hazardous Materials Incident 

8.8.1 Definition and Primary Responsibility 
• A hazardous materials incident is defined as an incident involving the release of 

potentially hazardous substances to the environment or a material which has escaped 
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from its container and has the potential to harm people, property and/or the 
environment. 

• The initial response to all incidents is at an Operational Level Response Team. 
• The Department is responsible for isolating the hazardous area and confining the 

release and material identification. 

8.8.2 General Information 
• All responses follow standard operating procedures which include, but are not limited 

to: Respiratory Protection, Protective Clothing, Incident Command, and Response 
Guidelines. 

• Mutual Aid is especially important during all incidents. 
• All personnel and apparatus responding to the incident must not approach the scene, 

but maintain a safety perimeter upwind and uphill so that any release does not create 
the potential for injury, death, or unnecessary damage. Only when the hazard has been 
identified and the potential for danger has been defined shall the Incident Commander 
initiate the proper approach. The Incident Commander applies this rule to all police, fire, 
ambulance and other responders. 

• A command post is established at all incidents. 
• A Safety Officer is designated who is knowledgeable in hazardous substance handling 

procedures. The Safety Officer identifies and evaluates hazards and maintains the safety 
of operations. 

• Incident Command establishes safety zones for all response activities. Interior safety 
zones are established for various levels of activity as determined by the type of safety 
equipment required to operate in that zone. 

• Initial identification is made from the most remote position available using driver 
information, binoculars and/or container markings. Upon identifying the material, the 
DOT Emergency Response Guide Book is be used in the initial response. 

• The incident site security and control is accomplished by the appropriate safety 
providers. 

• At all incidents, an evacuation plan is established with priority zones. Evacuation routes 
are determined and the predicted sequence of events established. 

• The number of personnel in the hazardous zones is limited to those actively performing 
emergency operations. Operations in the hazardous zones are performed using the 
accountability system. (See Section 6.9 Accountability System.) 

• Incident Command reviews all known information with the personnel assigned to the 
hazard zones. This information consists of all chemical, physical and toxicological 
properties of the materials in concern. 

• Emergency medical personnel (paramedic ambulance) are present during all Hazardous 
Materials Incident. 

• A determination of all governmental agencies which must and/or need to be notified is 
made. 

• All personnel and equipment in contact with the hazardous material are 
decontaminated according to the procedures specifically for the material and the 
incident. 

• All response personnel critique all incidents as soon as practical after the conclusion of 
each incident. 
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• Training/Maintenance is given to all department firefighters for response to hazardous 
materials incidents. 

8.8.3 Immediate Actions for Incidents 
• Determine wind direction and weather conditions. 
• Approach cautiously, upwind 
• Consider the best approach to the scene. 
• Establish Incident Command 
• Identify the product and any immediate hazards. 
• Secure the scene. 
• Establish hot, warm and cold zones. 
• Establish a staging area. 
• Consider life safety concerns such as fire, explosion, toxicity, reactivity, etc. 
• Perform air monitoring. 
• Decide site entry points to cold, warm and hot zones. 

8.8.4 Required Incident Notification 
Local Notification 

• East Bethel City Administrator/Mayor. 
• East Bethel Public Works Department. 
• Hospitals/Clinics. 
• Anoka County (Sheriff’s Dispatch). 
• Anoka County Emergency Management Coordinator. 
• CAT Team 

State Notification 
• State Duty Officer. Note: The State Duty Officer must be notified as soon as possible of 

each and every spill, regardless of its size. Failure to notify is a violation of state law. 
• Minnesota Pollution Control Agency (MPCA). 
• Department of Natural Resources (DNR) 
• Department of Agriculture. Note: The Agronomy Services Division must be notified 

whenever the substances released is a pesticide, herbicide, rodenticide, insecticide or 
fungicide (or a mixture of substances, such as a fertilizer formulation, which contains a 
pesticide). 

• Department of Public Safety. 
• Metropolitan Waste Control. Note: The Metropolitan Waste Control should be notified 

of any hazardous substance spilled into the sanitary sewer system which could affect 
the performance of treatment plants. 

 

8.8.5 Identification of Responsible Parties 
• Obtain information on the party or person causing the release: name, title, address, 

phone number, fax number, method of identification, etc. 
• Obtain information on the establishment or company responsible: name, address, 

contact person, phone number, fax number, insurance information, etc. 
• Obtain vehicle identification: make, model, license plate number, VIN number, 

description, color, etc. 
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8.8.6 Identification of Substance 
• Obtain container information: labels, documents, placards, etc. 
• Obtain statements from persons familiar with the substance released. 
• Review Material Safety Data Sheets (MSDS). 
• Call Chemtrec, Infotrec and/or the emergency number listed on the shipping papers. 
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Appendix (C) Carbon Dioxide Form 
 
Dear Resident 
 
We are providing information to you in response to your complaint. The carbon monoxide level 
we found in your premises was ______PPM. 
 
Any carbon monoxide indicates a problem and could be life threatening if not corrected. Carbon 
monoxide is colorless and odorless.  It causes flu like symptoms, headaches, and/or fatigue. 
Prolonged exposure, or high levels, will cause death. 
 
Your CO detector needs maintenance such as annual cleaning, Consult the manufacturers 
recommendations. 
 
We are providing you with data, which will assist you. The firefighter will ask you to sign one 
copy for our records. 
 
If you have any further concerns or questions, call us by dialing 911. 
 
DATE OF INSPECTION: _________  TIME OF INSPECTION___________ 
MFG.OF YOU’RE CO DETECTOR: ___________________________________ 
LOCATION (IF YOU'RE DETECTOR) IN THE RESIDENCE: 
CO LEVEL'S ON OUR METER: I._____________________ 2.________________________ 
LOCATIONS TESTED: 1.___________________________ 2.________________________ 
 
RESIDENT'S SIGNATURES: _________________________________________________________ 
 
OFFICER IN CHARGE SIGNATURE: ___________________________________________________  

 
CARBON MONOXIDE (CO) 

EXPOSURE LIMITS 
BOCA-Building Officials & Code Administrators International, Inc. 
 
PPM TIME COMMENTS 
35-50 8 hours The maximum allowable concentration for continuous exposure in any 

8-hour period, according to OSHA 
200 2-3 hours Headache (mild) 
800 2 hours Dangerous, poss. Death 
3200 30 minutes Death 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 8.0 E.1 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
2016 Joint Powers Agreement (JPA) Street Maintenance Projects 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Consider approving the listed projects to be bid as part of the 2016 North Metro Street 
Maintenance Program JPA Street Maintenance Projects 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
The Cities of Coon Rapids, Andover, Anoka, Brooklyn Center, Columbia Heights, Ham Lake, 
Mahtomedi, and Fridley entered into a Joint Powers Agreement (JPA) on February 1, 2005 for 
the purpose of collective bidding certain street maintenance services. The North Metro Street 
Maintenance Program JPA allows smaller cities to achieve more economies of scale in the 
bidding process and potentially achieve lower bids from contractors for crack sealing, seal 
coating, striping and other street maintenance services. The City East Bethel joined the group in 
February, 2008.   
 
The City of Coon Rapids is the lead agency by the agreement for this group.  As the lead agency, 
they draft the specifications, solicit bids and provide the necessary documents for member cities 
to sign to participate in the program.  The agreement is structured such that it permits each 
member city to accept or reject the bids for their portion of the proposed contract. Each city will 
pay the contractor directly for their share of the work and contracts will be awarded separately 
for the various items. 
 
The process is as follows: 

1.) The City of East Bethel submits the quantities for crack sealing, seal coating and striping 
to the City of Coon Rapids for inclusion in the collective bid. 

2.) The City of Coon Rapids develops all bid specifications and solicits bids for all quantities 
submitted by member cities.  Bid specifications follow MnDOT guidelines requirements. 

3.) Each City may modify the quantities they have submitted to maintain budgets for these 
projects after the low bid has been identified. 

4.) Bids for these projects will be opened on March11, 2016. The City of East Bethel is 
required to submit a letter of concurrence to the City of Coon Rapids by March 31, 2016 
authorizing the City’s level of participation in the program for 2016. The bid award date 
will be April 5, 2016.  

 
The City of East Bethel has realized savings of up to 20% over previous costs for these services 
through participation in the JPA Street Maintenance program.   

City of East Bethel 
City Council 
Agenda Information 
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The following projects are recommended to be bid as part of the 2016 JPA Street Maintenance 
program. These projects have been identified in the 2016-2020 Street Capital Improvement Plan 
(CIP) by the Roads Commission and approved by City Council on May 6, 2015.   

 
1.  Crack-seal 50,000 LF as part of the annual street maintenance program.  

Streets proposed for crack sealing are indicated on the attached map. 
 
3.  150,000 LF of striping as indicated on the attached map. 

 
The estimated budget for seal coating, crack sealing and striping the above listed streets is 
$45,320.  These projects will be funded from the Street Capital Fund as identified in the 2016-
2020 Capital Improvement Plan and the 2016 Street Maintenance Budget. 
 
Attachments: 

1. Location map for seal coating, crack sealing, and striping  
2. 2016-2020 Street Capital Improvement Plan 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
As noted above  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
Staff recommends consideration of the proposed City projects for bidding as part of 2016 North 
Metro Street Maintenance Program JPA. Bids for the work will be presented to City Council for 
final approval at the March 16, 2016 meeting. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action 
 
Motion by:_______________    Second by:_______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes:_____     Vote No:_____ 
 
No Action Required:_____ 
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Street Capital Projects
2016-2020

Funding Analysis

Beginning Sources Uses Ending
Balance (Revenues) (Project 

Costs)
Balance

2016  Beginning Balance $855,083
Municipal State Aid Funding  $603,199 $1,458,282
HSIP Grant  $500,000 $1,958,282
Cooperative Agreement Grant $700,000 $2,658,282
189th Ave/Taylor St Service Road (Phase I) $2,400,000 $258,282

2016  Ending Balance  $258,282

2017  Beginning Balance $258,282
Municipal State Aid Funding  $603,199 $861,481
None $0 $861,481

2017  Ending Balance  $861,481

2018 Beginning Balance $861,481
Municipal State Aid Funding  $603,199 $1,464,680
HSIP Grant $500,000 $1,964,680
Cooperative Agreement Grant $200,000 $2,164,680
Classic Commercial Park Service Road, South Section (Phase 2) $1,500,000 $664,680

2018 Ending Balance $664,680

2019 Beginning Balance $664,680
Municipal State Aid Funding $603,199 $1,267,879
181st Ave Reconstruction $400,000 $867,879

2019 Ending Balance $867,879

2020 Beginning Balance $867,879
Municipal State Aid Funding $603,199 $1,471,078
Cooperative Agreement Grant $300,000 $1,771,078
East Side Service Road, South Section(Phase III) $1,900,000 -$128,922
Davenport St Reconstruction $600,000 -$728,922

2020 Ending Balance -$728,922

TOTAL MUNICIPAL STATE AID FUND SOURCES 
& USES $5,215,995 $6,800,000

Note:  MSA Funding can be "Advanced Funded" to met certain requirements.  The City can advance
fund up to 4 times the construction allotment or $3,000,000 whichever is less
  A negative balance is not an indication of too many projects.  It simply means the City
has anticipated numerous projects and can fund this within the regulations identified by MnDOT.  

MUNICIPAL STATE AID FUND
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Street Capital Projects
2016-2020

Funding Analysis

   
Beginning Sources Uses Ending
Balance (Revenues) (Project 

Costs)
Balance

2016 Beginning Balance $573,293
Transfer from General Fund $425,000 $998,293
Rendova St- Overlay $140,000 $858,293
Okinawa and Tippecanoe-Overlay $225,000 $633,293
209th, Austin, and 204th-Overlay  $505,900 $127,393

2016 Ending Balance $127,393

2017 Beginning Balance $127,393
Transfer from General Fund $425,000 $552,393
Sunny View Addition- Sealcoat $53,000 $499,393
DeGardners Addition- Sealcoat $75,500 $423,893

2017 Ending Balance $423,893

2018 Beginning Balance $423,893
Transfer from General Fund $425,000 $848,893
Hidden Haven West-sealcoat $180,000 $668,893
Hidden Haven East-sealcoat $70,000 $598,893
Cedar Brook Addition-sealcoat $90,000 $508,893

2018 Ending Balance $508,893

2019 Beginning Balance $508,893
Transfer from General Fund $425,000 $933,893
181st Ave Reconstruction $300,000 $633,893

2019 Ending Balance $633,893

2020 Beginning Balance $633,893
Transfer from General Fund $425,000 $1,058,893
University Ave Reconstruction $400,000 $658,893

2020 Ending Balance $658,893

Total Street Capital Fund Sources and Uses $2,125,000 $2,039,400

STREET CAPITAL FUND
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Agenda Item Number: 
Item 8.0 G.1 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Agenda Item: 
Town Hall Meeting 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Requested Action: 
Consider approval of a date for the Spring Town Hall Meeting 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Background Information: 
The Spring Town Hall Meeting has been held since 2005. The meeting is generally held in April and is 
proposed for a date that doesn’t conflict with any other municipal or school district meetings. Staff has 
reviewed and found there to be no conflicts with the evening meeting schedules for ISD #15 and ISD 
#831 in April 2016. 
 
With the exception of April 6th (City Council), April 13th (Parks Commission), April 12th (Roads 
Commission), April 20th (City Council), April 18th (EDA), April 27th (City Council Work Meeting date) 
and April 26th (Planning Commission), the remainder of the calendar for April is open. 
 
In the past the Question and Answer/Public Forum presentation in Council Chambers has focused 
primarily on citizen questions for City Council. This meeting presents a valuable opportunity for residents 
to express concerns and present questions to City Council, Staff and other Officials in both a formal and 
informal setting. As part of the program, it is also recommended that City Council Members present 
information relative to their 
Committee/Commission Liaison assignments. 
 
We need to set the date for this meeting so we can place the notice in our Spring Newsletter. The 
Newsletter will be sent to the printer on or before February 19, 2015 and be distributed to City residents 
by the first week of March. 
 
Thursday April 14th,  Tuesday April 19th , Thursday, April 21st , Tuesday, April 26th  or Thursday, April 
28th  are open for the Spring Town Hall Meeting. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Fiscal Impact: 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation(s): 
Staff is requesting that City Council set a date in April for the Spring Town Hall Meeting. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  * * * * * * * * * * * * * * * * * * * * *  
City Council Action 
 
Motion by:_______________    Second by:_______________ 
 
Vote Yes:_____     Vote No:_____ 
 
No Action Required:_____ 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Agenda Item Number: 
Item 8.0 G.2 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Agenda Item: 
Business Retention and Expansion Program Commencement 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Requested Action: 
Consider approval of a Date for the Business Retention and Expansion Program Commencement 
Meeting 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Background Information: 
The culmination of the BR & E Program is a community commencement meeting. This meeting 
provides the opportunity for the City to recognize the completion of the BR&E Visitation 
program and the beginning of the implementation stage of this program.  
 
The proposed meeting agenda is outlined as follows: 

1. Program Introduction 
 2. Review of the purpose and history of the program  
3. Testimonials from business representatives and program accomplishments   
4. Presentation of Strategies and Survey Results 
5. Closing Remarks  

 
Attendees at the meeting will include local businesses that participated in the interview process, 
program Leadership, Task Force and Interview Members and local elected Officials. Due to the 
anticipated length (up to an hour and a half) and importance of this presentation it would be 
appropriate to schedule this as a Special Meeting to ensure that ample time is devoted to this 
matter.   This would be the only agenda item proposed for this meeting 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Fiscal Impact: 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation(s): 
Staff is requesting that City Council call and set a date for a Special Meeting on April, 27, 2016 
for the Business Retention and Expansion Program Commencement Meeting. 
 
City Council Action 
 
Motion by:_______________    Second by:_______________ 
 
Vote Yes:_____     Vote No:_____ 
 
No Action Required:_____ 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 8.0 G.3 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Local Board of Appeal & Equalization (LBA & E) Training 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Consider designating two Councilpersons for LBAE training 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Per Minnesota Statute. 274.014 at least one voting member of each Local Board of Appeal and 
Equalization (LBAE) must have attended a training course within the last four years. Our local LBAE, 
which is the City Council, hears all appeals for property tax objections and requests for adjustments at an 
annual LBAE meeting. This year’s LBAE meeting is proposed for April 20, 2016 at 6:00 PM at City Hall.  
 
The Minnesota Department of Revenue provides the training for those LBAE members who require 
certification.  Traditionally, the City has selected two Council persons, who have a majority of their terms 
remaining, as the City’s designees for the training.  Councilpersons Koller and Ronning completed the 
training in 2014, and are certified until July of 2018. 
 
The local board’s duties will be transferred to the county for the current year’s assessment if the training 
is not completed, or if trained members are absent from the LBAE meeting.   
 
Online training is available 24/7 via the Department. of Revenue’s website until February 1, 2016.  
Members are required to register before taking the training.  It is recommended that Council members 
register for the training no later than January 22, 2016.  After February 1, “catch-up” training will be 
made available and this schedule will be announced in March. It is recommended that Councilpersons 
Tim Harrington and Brian Mundle attend the training. Upon completion of the course, their certification 
will be valid for four years.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
Staff requests that City Council designate Councilpersons Tim Harrington  and Brian Mundle as the 
Councilpersons for the required LBAE training. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action: 
 
Motion by:_______________    Second by:_______________ 
 
Vote Yes:_____     Vote No:_____ 
 
No Action Required:_____ 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 8.0 G.4 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
January 27, 2016 Work Meeting  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Direction to schedule the January 27, 2016 Work Meeting 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Should Council provide direction to hold the January 27, 2016 Work Meeting an agenda will 
need to be set. The following items are proposed for discussion: 
 

1. Audio Visual Equipment Replacement 
2. Gambling Ordinance 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
Staff is seeking direction as to scheduling the Work Meeting and items to place on the agenda 
should the meeting be called. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action 
 
Motion by:_______________    Second by:_______________ 
 
Vote Yes:_____     Vote No:_____ 
 
No Action Required:_____ 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
January 20, 2016 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 8.0 G.5 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
February 3, 2016 Council Agenda  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Staff is seeking recommendations for agenda items for upcoming Council Meetings 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
To be determined 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
Staff is seeking recommendations for agenda items for upcoming Council Meetings 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
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