
EAST BETHEL ECONOMIC DEVELOPMENT AUTHORITY MEETING 
October 19, 2015 

 
The East Bethel Economic Development Authority (EDA) met for a regular meeting on October 19th, 2015 at 
7:00 P.M at City Hall.  
 
MEMBERS PRESENT: Dan Butler* Doug Welter Julie Lux                Steve Voss  
      * Chairperson John Landwehr Brian Bezanson Brian Mundle 
       
MEMBERS EXCUSED: None   
   
ALSO PRESENT: Colleen Winter, Community Development Director 
    
         
1.  Call to Order Mr. Butler called the Economic Development Authority meeting to order at 7:00 pm. 

 
2.  Adopt Agenda Mr. Bezanson motioned to adopt the agenda.  Mr. Voss seconded the motion.  All 

members were in favor; motion carried. 

3.  Approve 
September 21, 2015 
Meeting Minutes 

Mr. Bezanson motioned to approve the minutes as written.  Mr. Mundle 
seconded; all others in favor.  Motion carried. 

4.  East Bethel 
Royalty Donation 
  

At the September 21, 2015 EDA Meeting, Miss East Bethel Karley Landwehr and 
Princess Tori Larson with the East Bethel Royalty presented a request for a donation 
to renovate the Royalty float that was used in 20 parades in 2015.  The donation 
would fund the replacement of the deck and frame, the update of the décor and the 
installation of a new sound system on the float. After discussion of the matter, Mayor 
Voss suggested that the group submit a letter describing their proposal to City Staff 
for further review.  

The Royalty submitted the letter (Attachment 1) and presented their request to the 
City Council on October 7, 2015. After discussion of the request, Council voted to 
direct the EDA to consider the request for a donation to the East Bethel Royalty and 
provide a recommendation to City Council. 

There is an issue with this request. Without express authority by charter or statutory 
provision, Cities have no authority to appropriate or give public funds as donations to 
any person, corporation or private institution. The City Attorney has opined that Cities 
are deemed by law not to have the authority to make donations of taxpayer funds. The 
exception is that the City may make “Grants” to community based events and 
organizations that it determines generate a broad based community benefit under the 
criteria outlined in the attached LMC memo (Attachment 2). The memo outlines the 
tests for validating public expenditures and specifically addresses donations to 
organizations under II. (i). 

 While donations are not considered a lawful public expenditure, there could be 
differing ways to approach this request. From a City perspective, though, that is not 
the primary issue. There is more concern with the precedence and perception this 
would establish. Approval of this request could be interpreted by other civic and non-
profit groups that the City may be a funding source for their needs and projects. 

The other question related to an appropriate public expenditure is the value of the 
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advertising derived by the presence of the float in parades. Though participation in the 
parades of other Cities does provide exposure to East Bethel, the advertising value as 
economic development tool needs to be clearly demonstrated. 

Prior to exploring the possibility of a donation from the City, it is recommended that 
the East Bethel Royalty undertake the following as a means to establish their attempt 
to meet their financial goals without City assistance: 

• Focus efforts for donations on private business, civic and non-profit groups 
and other sources of support before approaching the City. 

• Conduct Community Service Activities that are fund generators 

• Develop a Sponsorship Program  

• Consider registering with the Department of Alcohol and Gambling 
Enforcement (AGE) to become eligible to receive charitable gambling 
proceeds. 

• Determine if a 501 C3 designation, as opposed to the current legal status of the 
organization, is needed for donations to be IRS recognized as tax deductible. 

If the process of soliciting donation/revenue sources has been exhausted, then it could 
be appropriate to submit a request to the City. At a minimum requests should be: 

• Reasonable in the amount of the donation sought. 

• Documented as to efforts to secure other donations and the proposed donations 
benefit to the City. 

Mr. Butler motioned to put the East Bethel Royalty request for donation on hold 
until such time that the East Bethel Royalty has moved forward with the 
recommendations and suggestions as presented.  Mr. Landwehr second; all 
others in favor.  Motion carried. 
 

5.  Business 
Recruitment 
Strategy/SWOT 
Analysis 

Ms. Colleen Winter,  Community Development Director  reviewed the following 
information: 

Over the past several meetings, the EDA has been discussing both Business Retention 
and Recruitment.  The Business Retention is well underway with the BR&E project 
and should yield some goals and results in early 2016.  The Recruitment process while 
discussed has never been defined and goals have never been set.  As a first step, the 
EDA completed a SWOT (strengths, weaknesses, opportunities and threats) analysis 
that helped define current economic development readiness and move forward with a 
plan of action for business recruitment.   

7.  Chamber 
Report 

Mr.  Butler reported that the October 8, 2015 Sunrise Business Breakfast was another 
huge success with over 40 businesses in attendance.   The Chamber is still looking to 
recruit new Board members, so if anyone has an interest they should let Mr. Butler 
know or email the Secretary of the Chamber. 

8.  Business 
Retention and 
Expansion (BR&E) 
Update 

Mr.  Welter reported that the interviews are well underway and The Leadership Team 
has been reviewing the results as they come in for any “red flag” areas needing rapid 
intervention.   Next step will be to gather all of the surveys and give the information to 
the University of Minnesota to compile the results.   
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9.  City Council 
Report  

Mr. Mundle reported that the Council recently adopted a Social Media policy.  He also 
stated that there will be a Town Hall meeting on November 19, 2015 with an Open 
House in the Senior Center and Q&A in the Council Chambers.  He reported that 
Congressman Tom Emmer, State Representative Tom Hackbarth, and Senator 
Michelle Benson are expected to attend.   
 
Mr. Voss encouraged both the EDA and Chamber to consider having display tables at 
the Open House portion of the Town Hall meeting.  
 

10.  Other Business 
 

None 
 

11.  Adjournment Mr.  Bezanson made a motion to adjourn the meeting, seconded by Mr. 
Landwehr; all in favor, motion carried. 

Submitted by: 
Colleen Winter 
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