
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
City of East Bethel   
Economic Development Authority  
Regular Meeting – 7:00 p.m. 
Date:  November 16, 2015 
 
 
 
 

AGENDA 
 
   Item  
 
7:00 PM  1.0 Call to Order 
 
7:01 PM p. 1 2.0 Adopt Agenda 
 
7:02 PM p. 2-4 3.0 Approve October 19, 2015 Meeting Minutes 
  
7:03 PM  p. 5-8 4.0 Business Recruitment  
 
7:45 PM   5.0 Chamber Update 
 
7:50 PM   6.0 BR&E Update 
  
7:55 PM   7.0 City Council Reports  
 
8:05 PM  8.0 Other  
 
8:10 PM   9.0 Adjournment  
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EAST BETHEL ECONOMIC DEVELOPMENT AUTHORITY MEETING 
October 19, 2015 

 
The East Bethel Economic Development Authority (EDA) met for a regular meeting on October 19th, 2015 at 
7:00 P.M at City Hall.  
 
MEMBERS PRESENT: Dan Butler* Doug Welter Julie Lux                Steve Voss  
      * Chairperson John Landwehr Brian Bezanson Brian Mundle 
       
MEMBERS EXCUSED: None   
   
ALSO PRESENT: Colleen Winter, Community Development Director 
  Jack Davis, City Administrator  
         
1.  Call to Order Mr Butler called the Economic Development Authority meeting to order at 7:00 pm. 

 
2.  Adopt Agenda Mr Bezanson motioned to adopt the agenda.  Mr. Voss seconded the motion.  All 

members were in favor; motion carried. 

3.  Approve 
September 21, 2015 
Meeting Minutes 

Mr. Bezanson motioned to approve the minutes as written.  Mr. Mundle 
seconded; all others in favor.  Motion carried. 

4.  East Bethel 
Royalty Donation 
  

Mr. Jack Davis, City Administrator presented the following:  At the September 21, 
2015 EDA Meeting, Miss East Bethel Karley Landwehr and Princess Tori Larson 
with the East Bethel Royalty presented a request for a donation to renovate the 
Royalty float that was used in 20 parades in 2015.  The donation would fund the 
replacement of the deck and frame, the update of the décor and the installation of a 
new sound system on the float. After discussion of the matter, Mayor Voss suggested 
that the group submit a letter describing their proposal to City Staff for further review.  

The Royalty submitted the letter (Attachment 1) and presented their request to the 
City Council on October 7, 2015. After discussion of the request, Council voted to 
direct the EDA to consider the request for a donation to the East Bethel Royalty and 
provide a recommendation to City Council. 

There is an issue with this request. Without express authority by charter or statutory 
provision, Cities have no authority to appropriate or give public funds as donations to 
any person, corporation or private institution. The City Attorney has opined that Cities 
are deemed by law not to have the authority to make donations of taxpayer funds. The 
exception is that the City may make “Grants” to community based events and 
organizations that it determines generate a broad based community benefit under the 
criteria outlined in the attached LMC memo (Attachment 2). The memo outlines the 
tests for validating public expenditures and specifically addresses donations to 
organizations under II. (i). 

 While donations are not considered a lawful public expenditure, there could be 
differing ways to approach this request. From a City perspective, though, that is not 
the primary issue. There is more concern with the precedence and perception this 
would establish. Approval of this request could be interpreted by other civic and non-
profit groups that the City may be a funding source for their needs and projects. 

2



Sept 21, 2015 East Bethel Economic Development Authority Meeting Minutes    Page 2 of 3 
 

The other question related to an appropriate public expenditure is the value of the 
advertising derived by the presence of the float in parades. Though participation in the 
parades of other Cities does provide exposure to East Bethel, the advertising value as 
economic development tool needs to be clearly demonstrated. 

Prior to exploring the possibility of a donation from the City, it is recommended that 
the East Bethel Royalty undertake the following as a means to establish their attempt 
to meet their financial goals without City assistance: 

• Focus efforts for donations on private business, civic and non-profit groups 
and other sources of support before approaching the City. 

• Conduct Community Service Activities that are fund generators 

• Develop a Sponsorship Program  

• Consider registering with the Department of Alcohol and Gambling 
Enforcement (AGE) to become eligible to receive charitable gambling 
proceeds. 

• Determine if a 501 C3 designation, as opposed to the current legal status of the 
organization, is needed for donations to be IRS recognized as tax deductible. 

If the process of soliciting donation/revenue sources has been exhausted, then it could 
be appropriate to submit a request to the City. At a minimum requests should be: 

• Reasonable in the amount of the donation sought. 

• Documented as to efforts to secure other donations and the proposed donations 
benefit to the City. 

Mr. Butler motioned to put the East Bethel Royalty request for donation on hold 
until such time that the East Bethel Royalty has moved forward with the 
recommendations and suggestions as presented.  Mr. Landwehr second; all 
others in favor.  Motion carried. 
 

5.  Business 
Recruitment 
Strategy/SWOT 
Analysis 

Ms. Colleen Winter,  Community Development Director  reviewed the following 
information: 

Over the past several meetings, the EDA has been discussing both Business Retention 
and Recruitment.  The Business Retention is well underway with the BR&E project 
and should yield some goals and results in early 2016.  The Recruitment process while 
discussed has never been defined and goals have never been set.  As a first step, the 
EDA completed a SWOT (strengths, weaknesses, opportunities and threats) analysis 
that helped define current economic development readiness and move forward with a 
plan of action for business recruitment.   

7.  Chamber 
Report 

Mr.  Butler reported that the October 8, 2015 Sunrise Business Breakfast was another 
huge success with over 40 businesses in attendance.   The Chamber is still looking to 
recruit new Board members, so if anyone has an interest they should let Mr. Butler 
know or email the Secretary of the Chamber. 

8.  Business 
Retention and 
Expansion (BR&E) 
Update 

Mr.  Welter reported that the interviews are well underway and The Leadership Team 
has been reviewing the results as they come in for any “red flag” areas needing rapid 
intervention.   Next step will be to gather all of the surveys and give the information to 
the University of Minnesota to compile the results.   
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9.  City Council 
Report  

Mr. Mundle reported that the Council recently adopted a Social Media policy.  He also 
stated that there will be a Town Hall meeting on November 19, 2015 with an Open 
House in the Senior Center and Q&A in the Council Chambers.  He reported that 
Congressman Tom Emmer, State Representative Tom Hackbarth, and Senator 
Michelle Benson are expected to attend.   
 
Mr. Voss encouraged both the EDA and Chamber to consider having display tables at 
the Open House portion of the Town Hall meeting.  
 

10.  Other Business 
 

None 
 

11.  Adjournment Mr.  Bezanson made a motion to adjourn the meeting, seconded by Mr. 
Landwehr; all in favor, motion carried. 

Submitted by: 
Colleen Winter 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date: 
November 16, 2015 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 4.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Business Recruitment  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Goals and Action Plan  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Over the past several meetings, the EDA has been discussing both Business Retention and 
Recruitment.  The Business Retention is well underway with the BR&E project and should yield 
some goals and results in early 2016.  The Recruitment process while discussed has never been 
defined and goals have never been set.  As a first step, the EDA at their last meeting performed a 
SWOT Analysis which is attached for your review.  The next step is to define goals and an 
action plan.  
 
Attachments: 
Attachment 1- Business Recruitment and Assessment Checklist 
Attachment 2- SWOT chart 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact:   
To be determined. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation:   
Action plan development 
 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action: 
 
Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 

City of East Bethel 
Economic Development Authority 
Agenda Information 
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Business Recruitment and Assessment 

Checklist 
 

 Current Situation 
 Analysis of strengths, weaknesses, opportunities and threats 
 Our guideline/vision for economic development 
 Inventory of assets 
 Strategy and goals for economic development 

 Target Businesses 
 What types of businesses are attracted to a location like East 

Bethel 
 What types of businesses are a good fit for East Bethel 

 Impact of Influential Agencies/Organizations  
 State 
 Federal 
 County 
 Watershed Districts 
 Consultants 
 Businesses 
 EDA 
 Chamber of Commerce 
 Planning and Zoning 
 City Council 

 Tools and Programs 
 What incentives will East Bethel Consider for attracting new 

business 
 What factors will influence the willingness to provide incentives 
 How selective will East Bethel be to assist/discourage businesses 

that are not a good fit 
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 How can we better utilize influential organizations to facilitate our 
goals 

 Communication Plan 
 Who is the target 
 What is the content/message 
 What is the frequency 
 Who owns implementation and management 
 Typical business needs/concerns 
 Buildings 
 Land 
 Highway access 
 Water and sewer 
 Proximity to customers or markets 
 State, county and local taxes 
 Workforce availability 
 Educational support/jobs training 
 Financial support 

 Marketing Plan 
 How is the city viewed 
 How does the city want to be viewed 
 How is the desired view created and reinforced 
 Who is the target audience 
 Who owns the process 
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Strengths 
 

• Highway System – CSAH 65 and County 
Rd. 22; Truck friendly 

• Room to Expand 
• Business Friendly – City and Chamber 
• Skilled workforce – good cross section 
• New Infrastructure 
• Natural Resources 
• Recreational opportunities (Coon Lake) 
• Housing – Raw land available; prices 

lower  

Weaknesses 
 

• Available Buildings 
• Unknown – Where is East Bethel? Lack of 

Identity 
• Transportation –  

o limited # of ways to get onto highway; 
lack of public transportation 

• Limited Retail/grocery store 
• Lack of housing/population density to support 

retail 
• Lack of Broadband 
• Lack of Downtown 
• No Natural Tourism 
• Location of Schools/gathering for young 

people 
• Lack of County Support  

Opportunities 
 

• Promote Community 
• What are we? 
• Corridor Community 
• Open for Business 
• Target Marketing piece – specific to 

certain industries 
• Go to where the Brokers are 
• Increases presence/Exposure 

 

Threats 
 

• Regulatory Agency Changes 
• Infrastructure (Transportation) 
• Bad Perception/Negativity 

o High taxes 
o Misinformation 
o NIMBY (not in my backyard) 

• Competition (to the north) 

 

OVERALL THEMES  
 
Community Identity – 
who are we? 
 
Targeting Marketing – 
getting to the right folks 
Types of businesses we 
need to attract 
Shovel ready 
 
Transportation – 
Service roads, better 
access,   
 
Broadband 
 
 

BUSINESS RECRUITMENT – EAST BETHEL 
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October 2015 Piwik Analysis 

 

28% of users viewed our site via mobile devices this month. 
 

Website visitors and page views over time ending in October 

 
 
 

Most frequently viewed webpages this month 

Label 
Total Page 

Views 
Bounce 

Rate 
 East Bethel, MN - Official Website 1562 46% 
 East Bethel, MN 607 46% 
Building Inspections & Permits 207 29% 
City Council 154 29% 
City Code 120 26% 
City Maps 114 55% 
Residents 91 14% 
Fire 89 52% 
Agendas & Minutes 58 0% 
Public Works 54 50% 
Building Permit Applications 49 100% 
GIS 49 17% 
Administration 48 33% 
Parks & Recreation 47 59% 
Government 37 0% 
Building Dept. FAQ 34 50% 
Departments 34 33% 
Electrical Permits and Inspections 34 60% 
Planning Commission 31 20% 
Public Utilities 31 58% 
Economic Development 28 50% 
Newsletters 28 0% 
Police 27 71% 
Finance 26 60% 
Recycling Options 25 33% 

Searches within our Site this month 
Searched # of searches 

ordinances 4 
atv use 3 
haunted trail 3 
hunting 3 
jack davis 3 
search 3 
Wicklund  <name removed> 3 
burning permit 2 
comprehensive plan 2 
coon lake channel tax 2 
electric utility 2 
firearms 2 
gis 2 
haunted trails 2 
maps 2 
nick 2 
septic fees 2 
Tierney  <name removed> 2 
trick or treat 2 
4 wheeler ord 1 
2015 fee schedule 1 
add4ess 1 
address 1 
andy nelson  <name removed> 1 
animal restrictions 1 
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Most Downloaded Documents from our Website 
Document # of times downloaded this month 

East Bethel Resident Guide 268 
Official Zoning Map of the City of East Bethel 59 
Accessory Structures Pamphlet 50 
Electrical Inspection Information 36 
Quick Reference for Residential Setbacks 36 
Official Parcel map of the City of East Bethel 35 
Fee calculation guide for Electrical 29 
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As I See It | An Insider’s Thoughts on Attracting 
and Retaining Millennials in Your Community

November 10, 2015
Written by Ady Advantage
0 Comments

My name is Ashley Scray and I am the new research 
analyst at Ady Advantage…and I am a Millennial. Janet and 

I have had a lot of discussion about Millennials since I 
came on board and Janet asked that I write a guest blog 

with my “Millennial Thoughts”. This is obviously a hot topic 
right now, as every conference that I have been to so far 

has had a speaker on Millennials. Most of the time, 
however, I hear about my generation from the perspective 

of other generations, so I wanted to take the opportunity to 
share my ideas from an insider’s perspective.

With the migration of talent from more rural communities to 

larger urban areas, many economic developers are 
struggling to attract and retain Millennials. According to a 

study done by The White House, college-educated 
Millennials have moved into urban areas faster than their 

less-educated peers. The challenge for rural economic 
developers is that you can’t magically turn your town, city or 

Site Menu
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Who We Work For
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Utility Economic 
Development

Business Advocacy 
Groups
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#AdyInsights

ED Blog

Manufacturing Blog

Publications
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region into a large metropolitan area. However, I think steps 

can be taken to try to make smaller communities more 
attractive to Millennials.

1. Make sure there are opportunities for us. In 2020, 

Millennials will comprise half of the American workforce; 
however, manufacturing is the least likely career that 

Millennials want to move in to. If your city/region has a 
large manufacturing industry, it will be important to get 

kids interested at a young age in order to retain them in 
the community and hopefully recruit them to these 

companies. (Tune in for my next guest blog, “Millennials 
in the Workplace,” on our Manufacturing Blog channel, 

to hear some more of my ideas.)

2. You can’t control the location of your community, the 
weather, or the cost of living, so instead, start with things 

you can change. This could be something like opening a 
walking/bike trail or revitalizing the downtown. Just make 

sure that your community always has its best foot 
forward, because you never know who is searching for a 

new place to live and is typing your city into Google or 
Yelp as we speak.

3. According to a study done by the American Planning 

Association, 55% of Millennials surveyed are likely to 
move within the next 5 years, which means now is a 

perfect time to start promoting your community! If you 
are within driving distance of a larger city, make sure to 

publicize this, as well as any and all amenities that you 
have, because quality of life is key. Show us why your 

city is better than bigger cities, including things like cost 
of living, housing availability and the sense of 

community. These things are very important to us 
Millennials.

These big cities that are attracting Millennials like crazy 

right now are going to start to run out of room for all of us. 
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Other communities are already realizing this and starting to 

find other ways to attract us, like some of the ones I 
mentioned earlier. In the end, though, Millennials want a 

sense of community and belonging just like anyone else, 
and if you can provide that, you are already one step ahead 

of a lot of communities.

Looking for creative ideas to attract and retain talent? Our 
“Talent Toolbox” contains case studies from regions who’ve 

successfully implemented out-of-the-box strategies to deal 
with their talent challenges. If you’re looking for a partner to 

help you develop a strategic talent attraction and retention 
plan for your region, contact Janet Ady at 

jady@adyadvantage.com or 608-663-9218 for a free, no-
obligation consultation to explore how Ady Advantage may 

be able to help you.

This entry was posted on Tuesday, November 10th, 2015 at 12:19 pm

and is filed under ED Blog. You can follow any responses to this entry 

through the RSS 2.0 feed. You can skip to the end and leave a 

response. Pinging is currently not allowed.

Leave a Reply

Your email address will not be published. Required fields are marked *

Name *

economic development Millenials

Quality of life rural Talent

Workforce
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