EAST BETHEL ROAD COMMISSION MEETING
July 14, 2015

The East Bethel Road Commission met on July 14th, 2015 at 6:00 P.M at the East Bethel City Hall for their
monthly meeting. A tour of community roads was scheduled for this meeting.

MEMBERS PRESENT: Dennis Murphy Al Thunberg Lori Pierson-Kolodzienski

Jeff Jensen Roger Virta Daniel Nowack

MEMBERS EXCUSED: Kathy Paavola

ALSO PRESENT:

Adopt Agenda

Approve
April 14, 2015
Meeting
Minutes

Roads
Financial
Information &
Roads Capital
Funds
Summary

Council
Report

Other Business

Nate Ayshford, Public Works Director
Tom Ronning, City Council Member
Tim Harrington, City Council Member

Ms Pierson-Kolodzienski motioned to adopt the agenda as submitted. Mr Jensen
seconded; all in favor, motion carried unanimously.

Mr Jenson motioned to approve the minutes. Ms Pierson-Kolodzienski seconded
the motion; all in favor, motion carried unanimously.

Members reviewed the financial statements for Fiscal Year 2015. (Attachment 4.1)

Mr Ayshford reported that the budget is on track at about 55%. The staff had an initial
meeting with the City Council to discuss the 2016 budget. They did not propose many
changes except for increasing line item 229 Equipment Parts, as this item has been
increasing each year as more things are done in-house. The budget remains mostly the
same overall.

A question was raised at a previous meeting about the line item for chemicals being well
over budget. Mr Ayshford stated that this was an error and the additional amount was
intended to be included in the Parks budget for fertilizer.

Members agreed to have the Council Report and Other Business prior to leaving for the
tour. This is a change from the Agenda.

Mr Ronning stated that several items were discussed at the last meeting. Park dedication
fees were found to be in need of adjustment to more closely resemble those of nearby
communities. East Bethel received an award for most improved recycling. A depth
sample was done in the area of Hwy 65 and Viking Blvd. The depths ranged from 7 to
more than 20 feet. Budget was reviewed.

Mr Ayshford reported that the bids were opened for the Lincoln-Laurel project and were
a little higher than the engineer’s estimate. He feels there will be enough money to cover
the difference. The overlay bid came in well below the estimate so there will be money
left over for next year. The overlays will be on Rochester, 7" St, and Leyte St. These
items will go to the City Council on July 15th.

The bid opening for the decommissioning of the waste water treatment plant will be on
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July 24™. Mr Thornton asked if there is a plan for the property once the
decommissioning has been completed. At this time there is no plan but it could be sold
or developed.

Mr Ronning reported that there are several businesses interested in connecting to the
sewer district. He stated there has also been discussion regarding the size of the line.
The City would have to cover the cost of an upgrade.

Roads Tour The Road Commission scheduled a tour of current and potential road projects in the City
of East Bethel for the July meeting. The tour visited the following streets and projects:

Whispering Aspen Development (2014 overlay and partial reconstruction)
University Ave (future MSA project)

Davenport (future MSA project)

Phase | Service Road possible locations (2016 MSA project)

181st Ave (future MSA project)

Klondike Drive

2015 Chip Seal Project locations

No ook whE

Adjourn Ms Pierson-Kolodzienski motioned for adjournment. Mr Murphy seconded; all in
favor, motion carried. Meeting was adjourned at 8:05 p.m.

Respectfully submitted,

Susan Lori Irons
Recording Secretary

Attachments:
4.1) Fiscal Year-to-date Financial Reports
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