City of East Bethel E a?t )

Economic Development Authority Cityof
Regular Meeting — 7:00 p.m. Bethel
Date: August 17, 2015

AGENDA
Item
7:00 PM 1.0 Call to Order
7:01 PM 2.0 Adopt Agenda

7:02PM  pg2-9 3.0 Approve July 20, 2015 Meeting Minutes
7:03PM pg10-11 4.0 Business Recruitment Strategies
7:35PM  pgl12-15 5.0 Met Council Update

7:50PM  pg 16 6.0 GIS report

8:00 PM 7.0 Chamber Update
8:05 PM 8.0 BR&E update
8:10 PM 9.0 City Council Reports

8:15PM pg17-18 10.0 Other

8:20 PM 11.0 Adjournment



EAST BETHEL ECONOMIC DEVELOPMENT AUTHORITY MEETING

July 20, 2015

The East Bethel Economic Development Authority (EDA) met for a regular meeting on July 20", 2015 at 7:00 P.M at City

Hall.

MEMBERS PRESENT:
* Chairperson

MEMBERS EXCUSED:

ALSO PRESENT:

1. Call to Order
2. Adopt Agenda

3. Approve June 15,
2015 Meeting
Minutes

4. Ady Voltedge Plan
Review

Dan Butler* Doug Welter Brian Bezanson
Brian Mundle John Landwehr
Julie Lux Steve Voss

Colleen Winter, Community Development Director
Jack Davis, City Administrator

Mr Butler called the meeting to order at 7:00 pm.

Mr Bezanson motioned to adopt the agenda. Mr Landwehr seconded; all in favor,
motion carried.

Mr Bezanson motioned to approve the minutes as written. Mr Welter seconded; all
others in favor. Motion carried.

The Ady Voltedge (AV) Branding and Market Analysis was completed in March 2012. The
study provided stakeholder interview and retail market analysis and an action plan for
implementation of the proposal. The EDA discussed the proposed Action Plan at their April
19, 2012 meeting and it was presented to City Council at a Work Meeting on April 25, 2012.
A review and evaluation of the Ady Voltedge Plan is recommended at this time. Mr Davis
presented information on the activities that have been completed, are in continuance or
dormant.

Underlined items are specifically from the AV Plan.

A. Review City Codes, Ordinances and Plans to determine their relevance to economic
development goals (AV priority — high)

1. Review and Enhance Code Enforcement Activities: City code enforcement is actually
complaint driven. Efforts to expand code enforcement actions would require additional staff.
This appears to be a low priority as it relates to economic development unless there are
specific areas in the City that need proactive attention.

2. Prepare an Executive Summary to update the Comprehensive Plan: The comprehensive
plan update is currently on hold. Staff is pursuing a planning grant from MET Council to
address this need.

Mr Mundle asked about the timeframe for the grant proposal. Mr Davis responded that a
meeting has been requested with Lisa Barajos from the council to discuss the details of the
grant. Proposals are due this fall and a decision is not expected until next year.

3. Review the Zoning Ordinance for consistency, significance and application in regards to
economic development within the TH 65 Corridor: Current zoning will be addressed as part
of the comprehensive plan update. This is a high priority item. An Ordinance committee was
formed in 2013 and met twice. Currently this review is being conducted on a case by case
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basis and presented to Council for consideration.

4. Prepare a TH 65 Corridor Plan and evaluate the existing Town Center Plan (AV priority —
high for the TH 65 plan and low for the Town Center Plan): A preliminary analysis has been
completed that examined the land use capabilities for the corridor and development potential
of vacant properties. The City has completed re-zoning for two areas within the Highway 65
corridor and one area on Viking Blvd. The original Town Center concept has more or less
been abandoned. The pattern of growth along the corridor will be primarily strip development
with the potential for commercial nodes at the major intersections.

Mr Davis noted that the Town Center concept was a good idea but would have been
difficult to execute considering flood plans, wetlands and the Hwy 65-Viking Blvd
intersection. It is hoped that part of this goal will be achieved with development occurring at
the Hwy 65-Viking Blvd intersection and hopefully at the intersections of Hwy 65 with Sims
and with 221, This would be more spread out than the original vision but seems to be a more
practical way to address this issue.

B. Develop City Policies and strategies as they relate to business attraction and retention
(AV Priority — high)

1. Business attraction and recruitment: We need to develop and implement a strategy aimed
exclusively for business and industrial recruitment. We have been waiting for certain
activities to occur but decisions on these matters have not materialized at this point. Due to
the lack of development activity, the City needs to expand its efforts in this area as soon as
possible.

2. Existing business expansion and retention: The City is currently engaged in implementing
a Business Retention and Expansion Program. This is the first phase of our efforts to support
and promote existing business. Further strategies need to be evaluated in relation to
expanding this effort.

3. Prepare and incentive plan for business assistance consistent with the City’s financial
ability to sustain those types of programs: Staff and the EDA are encouraged to consider
policy recommendations and standards of qualifications for eligibility for financial assistance
relating to business recruitment and retention.

Mr Davis stated that several options have been discussed in the past such as TIF, tax
abatement, utilities and infrastructure installation to facilitate development. He feels that
options need to be identified that the City is willing and able to support as incentives to new
business.

C. Prepare marketing information for the City and available properties within East
Bethel (AV Priority — high)

1. Update the inventory of available properties: This has been updated at various times in the
past but keeping this current has been an issue. We have provided a link on the website to
MnCAR and MLS that accesses up to date information.

2. Ensure that review and permitting process is streamlined: Staff has implemented changes
within the building department that have eliminated any unnecessary steps in the permitting
process. Projects and permits are to be evaluated on a case by case basis and those that
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require immediate attention will be placed on a priority basis for action. This has not been an
issue with past projects and the permitting process for new development will be fast tracked.

3. Develop a policy for marketing targeted properties: This has not been done but can be
incorporated into an overall business recruitment strategy. Additional discussion is scheduled
for this item.

D. Work Force Development

Develop a collaborative effort with the local school districts and community and technical
colleges to facilitate training programs and enhance cooperation between the City and these
entities (AV Priority — high): Staff has developed relationships with St Francis School
District and Rasmussen College but has not expended any additional efforts in this area. This
goal is related more toward industrial development and we need to identify and define our
position on this area of business recruitment before we can proceed further along the lines of
any type of program development.

E. Civic Infrastructure

Continue, renew and initiate participation with development organizations, the County,
Chambers of Commerce, government agencies and other groups that offer development
assistance, programs and/or grants (AV Priority — high)

1. Create an East Bethel Ambassadors group to engage in economic development functions
and activities: A Chamber of Commerce has been formed and is engaging in business
development.

2. Consider ways to and policies for marketing, managing and participating in community
events and eco-tourism activities: The City continues to promote Booster Day and encourages
volunteers to participate in this activity. The City, while recognizing that eco-tourism may
not be a high priority at this time, has worked with one local business to re-zone their property
for agri-business/eco-tourism pursuits. The City should consider their comfort level with
involvement in and promotion of community events and ways to coordinate these activities
with the other civic and business groups.

F. Communications (AV Priority — high)

1. Update and maintain the City website: The City website received a major upgrade in 2013
when our hosting services were changed from dot.gov to Civic Plus. The design and
functionality of the site have been greatly improved and we are continually working to keep
the site current and utilize it in ways that promote dissemination of information to citizens and
as an economic development tool.

2. Create and Economic Development Information Package: Assorted information has been
prepared but other data and maps need to be compiled and updated as required.

3. Increase community engagement activities: This is an area that is a real challenge for a
city that is slowly transitioning from a rural, low-density third tier suburb to more of an urban
area. ldentity issues and the rural nature of the City have created in some degree a
disengagement of citizen participation. Efforts to address this problem have been minimal
and development of points of congregation (retail centers, civic events, etc.) will provide
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opportunities for citizen interaction. The City has improved its abilities to disseminate
information with the new website, an improved newsletter an electronic reader board, website
mailing lists and City access channel 10 for cable subscribers. This is an area that will require
more effort.

4. Branding: Consider developing a new City logo (AV Priority — high): There have been no
discussions relating to branding for over two years. The subject of “branding” will need to be
addressed at some point but at this time, this goal appears to be a low priority issue.

Findings from this review can be used to provide a direction for implementation of plans and
polices to direct ongoing economic development activities and assess our progress to date. Mr
Davis stated that the two most important accomplishments are the creation of the Chamber of
Commerce and the development and implementation of a City website.

Mr Welter asked if there is an overarching goal for all of the objectives. Mr Davis stated that
the AV provided a framework to identify these specific goals that need to be accomplished.
The number one thing that needs to be done is to identify the appropriate businesses for this
area that we may be able to successfully compete for.

Mr Butler stated that the primary need identified by most members of the community has been
a grocery store for several years. In identifying what needs to be done to make that happen
the City has been working on the transportation issue.

Mr Welter suggested that the accomplishments from the AV study and plan should be
presented and highlighted at the time of the BR&E kickoff. ~ Mr Davis asked the members
to review the information presented and bring any suggestions, comments, and concerns to
him and/or Ms Winter.

Mr Davis presented the following information:
Our efforts to attract new business and industry to the City of East Bethel have been met with

mixed success. Since 2013 the City has played a role in the decision of the following to locate
in East Bethel:

Aggressive Hydraulics................. 52 employees
North Country Concrete............... 76 employees
TinMan.........ocooiin i 4 employees
Cambridge/lsanti Insurance............ 4 employees
Knowlton’s Engines..................... 4 employees
Moonshine Whiskey.................... 20 employees (app.)
Road Warrior Ink........................ 4 employees (app.)

In addition to these new businesses, the City has provided varying forms of administrative
assistance that have supported the expansion of:

RAK Construction

Central Wood Products

George’s Boat Sales

Builders By Design

Minnesota Fresh Farms

The constraints and obstacles encountered in the pursuit of new business are centered on our
small market footprint, a hesitation of developers to proceed with project investments, a
saturation of the regional market area with big box and larger scale commercial development
and the contraction of growth patterns from strip and node highway corridor development to
redevelopment and infilling of areas closer to the Metro Cities.
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Our business recruitment activities have been limited to periodic cold calls, responses to
individual inquiries and maintaining contact with DEED, Greater MSP and Anoka County.
While we can proceed with the existing practice of solicitation and replies to site selection
requests from Greater MSP, we are entering a phase where we need to be more proactive in
this endeavor.

Given that the business climate is never static and we are confronted with a different set of
development challenges, this is an appropriate time to redefine our actions and efforts that
direct our business recruitment activities. The following are central questions that need to be
examined:

1. What is the evolutionary pattern for development along a Corridor Highway in an area that
is just outside limits of urban growth?
Mr Davis stated that many businesses need larger areas of land.

2. What types of business are attracted to an outer ring bedroom City whose population
growth has slowed?
The AV study pointed out a need for grocery, restaurant and medical services.

3. What types of business are desirable in terms of the City’s long range vision of
Development?

We don’t want to be a city of car lots but businesses that want to be here won’t want to be
in the sewer district.

4. What types of business are land intensive and can be easily be converted to higher uses at
some point in the future?

5. What is our market area?
East Bethel is close to many larger communities with more retail services. It will be very
difficult to compete in the retail market except in those areas that are not available yet.

6. What are our reasonable expectations for commercial and industrial development?
Projections made before the housing bubble burst may have anticipated that the Hwy 65
corridor would be developed with commercial and high density residential housing. This still

may occur but it will take much longer to happen.

7. What are we willing to do to make the City more appealing to commercial, residential and
industrial developers in terms of City participation in projects?

These are just some of the questions that need to be answered so that we can identify and
target those businesses that would find East Bethel an inviting and attractive market and
develop a plan to pursue these businesses and policies to assist desirable companies to locate
in the City. We are contenders in a highly competitive environment with other North Metro
Cities and we need to consider ways to increase our efforts in the area of business recruitment.

Mr Welter asked what the next steps might be to get these questions offered. Mr Davis stated
that his perception of the Hwy 65 Corridor was that the City can offer land and that the initial
appeal will be to larger users of land. He anticipates that we will slowly attract some
residential growth in the corridor but most inquiries seem to be more for storage type uses.

Members discussed how important it is for the businesses along Hwy 65 to maintain their
properties in aesthetically appealing ways. Mr Landwehr asked about City codes that would
require this. Mr Davis stated that there are some code requirements but that some standards
may be included in Conditional Use Permits such as the one for Brown-Wilbert.
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Mr Bezanson stated that he felt the most important thing to have strong, solid, sensible
architectural standards ordinance. This allows buildings to be used for other purposes when
land is sold to future owners. He noted that since owners are getting land for less cost, they
should be willing to invest more in the buildings on their property. Mr Landwehr stated that
buildings need to be not just aesthetically pleasing but also enough green space and properly
use it. Storage needs to be screened from view.

Mr Davis related that he anticipates future expansion will be around the intersections with
Hwy 65. He stated that the “City cannot afford to extend utilities unless it is developer
driven”. There will have to be predevelopment agreements that will ensure attractive
properties that won’t be an eyesore.

Mr Butler wondered about whether population growth is required to bring in more retail
development or vice versa. He asked if there might be something that could be disseminated
to realtors and developers or if there are people in the City who have land that is a little more
remote who might be interested in developing it.

Ms Winter responded that she has been approached by several people interested in developing
rural residential areas. The Planning Commission and the Council have reached a consensus
that rural developments outside the corridor will be 2 - 2.5 acres. She stated that within the
corridor the lots will remain at 1/10 acre density.

Mr Davis reported that since 2010 the City has issued 48 single family home permits. During
the first quarter of 2015, 26 permits have been issued for the whole northern tier. Ms Winter
noted that Millennials seem to want less space and don’t want to deal with lawn care but they
do want to be close to commercial businesses. It is difficult to strike a balance. Mr Butler
suggested possibly having commercial and residential developers meet together to discuss
possible ventures.

Mr Davis asked the members what they might recommend in terms of business/ industrial
recruitment. He asked about defining/identifying businesses that might thrive here and are
they the ones we wish to pursue. What is the process that should be used? He stated that the
City will also have to look at ways that they may be asked to participate to facilitate
recruitment if interest is shown.

Ms Winter noted that there has been very little attention given to industrial business
recruitment. There is some land available in the Classic Commercial Park. Mr Davis stated
that we need to have discussions with property owners who have land available to ascertain if
they are interested in selling and possibly procure commitments from them if they are willing
to set forth terms for selling their land. He noted that in other communities the City owns
property and has more control over selling and terms. East Bethel needs to consider ways to
encourage/incentivize property owners to sell in ways that can benefit the City.

Mr Welter asked for Mr Davis’ thoughts as to how to answer the central questions. Mr Davis
would like to define some questions further to help direct the efforts more. He suggested that
it might be beneficial to use a consultant in this instance.

Mr Landwehr suggested reviewing contacts over the last 12-18 months to identify what types
of property/business they are interested in. Mr Davis replied that most interest has been from
industrial, service type businesses and property owners interested in rural developments. Mr
Mundle asked what information we have to provide for those who express interest. Ms
Winter stated that there are several items that are included in a packet for anyone interested
and the information is also tailored to the particular business. Mr Davis also noted that they
also plan to contact different types of businesses and ask them what information they might
find especially helpful to help them decide if East Bethel is a good place for them.
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Ms Winter related that there are a couple of businesses that are currently trying to transition
from home-based to brick and mortar on the corridor but they only need about 3,000 sq ft of
space. This is hard to find as most spaces are much larger than this and one of the businesses
also needs to be in the sewer and water district. She hopes to talk to one of the developers
about possibly doing a building.

Mr Welter stated that questions 1 and 2 would require research to answer and that the answers
to the rest of the questions would follow from the results of that research. Ms Winter
suggested this might be considered as a possible student project. Mr Welter and Mr Davis
agreed to meet at a separate time to discuss this.

Mr Bezanson re-emphasized that he felt it was important to find “solid, sensible, sustainable
solutions” and that it is better to err on the side of caution. He feels that the industrial
businesses should be located in the second tier off Hwy 65 and keep the high visibility
locations along Hwy 65 available for those businesses that need it. Mr Landwehr noted that
we should not be afraid to have industrial businesses in the City. Mr Bezanson stated that
“businesses will act when it is in their best interest to act” and that the City has made great
improvements since the 1990s. Mr Davis agreed and stated that it is our job to sell our City as
a great place to be.

Mr Butler related that question number 7 needs to be addressed in some way by the Council to
see what they might be willing to support. Mr Davis emphasized that the City is not a bank
and they must use taxpayer money wisely. He plans to bring this issue to a Council work
meeting at the end of August for discussion.

The Piwik Analysis for May is at Attachment 5.1.

Mr Butler reported the next Chamber meeting will be at Minnesota Fresh on August 13",
They will have Representative Tom Hackbarth and Senator Michelle Benson to give an
update on the status of the state. This will be open to the public. The 2@ Annual Golf Outing
went well with 20 foursomes. The Chamber website will have details.

Mr Welter reported that the application was submitted to the University and returned with a
requirement for 5 more members on the task force. Six more members have already been
identified and more are possible. The next step will be interview training.

Mr Mundle reported that Booster Days went very well with a good turnout. The
Microbrewery Ordinance was passed and the contract for the Ice Arena management was
approved for 1 year with a 1 year option. A new fire tanker truck purchase was approved.
The preliminary City budget was reviewed with an increase of 1% due to contractual
agreements with City employees.

City staff have been working on the MET Council MCS Wastewater Service Agreement
through many negotiations over the last year and a half. The Council has endorsed MCS staff
modifications to the Agreement but have not approved it overall. The Agreement now goes
back to MET Council.

Fall Recycling Day will be Sept 26" and August 4™ is the Night to Unite. Mr Mundle
attended the League of MN Cities Conference. He related one of the most interesting sessions
he attended was “Attracting and Retaining the Next Generation in Your Community”
presented by the Mayor of Duluth. Topics highlighted were housing, activities and a young
professionals group.
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Mr Landwehr shared that the Miss East Bethel float is part of parades in many other
communities and can have any theme. He suggested it might be used to promote business in
the City.

The City newsletter is looking for advertisers. Mr Davis related that information was sent to
14 potential advertisers. Rates are $35 — 140 depending on size. The newsletter goes out to
all residents. The next newsletter is due out at the end of August.

Mr Welter noted that there was a nice article on Aggressive Hydraulics in the ABC paper
related to their small business award. Mr Davis stated that the City Council passed a
resolution that honored Paul (of Aggressive Hydraulics) for his small business award.

Mr Bezanson made a motion to adjourn the meeting at 8:37 p.m. Mr Landwehr
seconded; all in favor, motion carried.
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Date:

August 17, 2015
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Agenda Item Number:

Item 4.0

RO S b i I i i b i I I S i S i S
Agenda Item:

Business Recruitment Strategies
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Requested Action:

Consider strategies and policies for the recruitment of commercial and industrial businesses
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Background Information:

Our efforts to attract new business and industry to the City of East Bethel have been met with
mixed success. Since 2013 the City has played a role in the decision of the following to locate in
East Bethel:

Aggressive Hydraulics................. 52 employees
North Country Concrete...............76 employees
TINMan......coooii i, 4 employees
Cambridge/lsanti Insurance............ 4 employees
Knowlton’s Engines..................... 4 employees
Moonshine Whiskey.................... 20 employees (app.)
Road Warrior InK................c... .. 4 employees (app.)

In addition to these new businesses, the City has provided varying forms of administrative
assistance that have supported the expansion of:

RAK Construction

Central Wood Products

George’s Boat Sales

Builders By Design

Minnesota Fresh Farms

The constraints and obstacles encountered in the pursuit of new business are centered on our
small market footprint, a hesitation of developers to proceed with project investments, a
saturation of the regional market area with big box and larger scale commercial development and
the contraction of growth patterns from strip and node highway corridor development to
redevelopment and infilling of areas closer to the Metro Cities.

Our business recruitment activities have been limited to periodic cold calls, responses to
individual inquiries and maintaining contact with DEED, Greater MSP and Anoka County.
While we can proceed with the existing practice of solicitation and replies to site selection
requests from Greater MSP, we are entering a phase where we need to be more proactive in this
endeavor.



Given that the business climate is never static and we are confronted with a different set of
development challenges, this is an appropriate time to redefine our actions and efforts that direct
our business recruitment activities. The following are central questions that need to be examined:
1. What is the evolutionary pattern for development along a Corridor Highway in an
area that is just outside limits of urban growth
2. What types of business are attracted to an outer ring bedroom City whose population
growth has slowed
3. What types of business are desirable in terms of the City’s long range vision of
development
4. What types of business are land intensive and can be easily be converted to higher
uses at some point in the future.
What is our market area
What are our reasonable expectations for commercial and industrial development.
What are we willing to do make the City more appealing to commercial, residential
and industrial developers in terms of City participation in projects.

No o

These are just some of the questions that need to be answered so that we can identify and target
those businesses that would find East Bethel an inviting and attractive market and develop a plan
to pursue these businesses and policies to assist desirable companies to locate in the City. We are
contenders in a highly competitive environment with other North Metro Cities and we need to
consider ways to increase our efforts in the area of business recruitment.

Attachments:

R i e i i i i i e S S S i i e i i i i S e i e S A i i i e i e i e i e i e i e i e i i i e e Y

Fiscal Impact:
To be determined

ECE I I i S i i I S i i i i i R i

Recommendation:
Staff requests that the EDA consider the development of a policy for business recruitment

ECE I I i I S R i i i i i i S S

Economic Development Authority Action

Motion by: Second by:

Vote Yes: Vote No:

No Action Required:
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Agenda Item:

MCES Proposed Contract Amendment #2
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Requested Action:

Review the proposed amendment and provide comment
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Background Information:

In November 2009, pursuant to the MET Council Water Resources Policy Plan and City request,
the MET Council authorized building an advanced water reclamation plant to serve a portion of
the City of East Bethel. A Wastewater Service Agreement between the City and Council was
signed in December 2010.

Since approval of the project, growth projections have failed to meet project expectations. As a
result, City tax payers who don’t benefit from the service and originally were not expected to pay
have been burdened with tax increases for wastewater and water bond debt service. In addition,
the City’s bond rating and growth potential are at risk if the terms of the current Wastewater
Services Agreement are continued.

The City requested financial relief from the MET Council in January 2014. Metro Cities at the
request of the MCES formed a stakeholder work group in late 2014 that included seven urban
city officials (from St. Paul, Roseville, Andover, Golden Valley, Apple Valley, North St. Paul
and Metro Cities) to discuss possible revisions to the Wastewater Service Agreement. The group
met six times to address this matter.

As a result of these meetings, it was determined that the proposed East Bethel SAC rate would
not be required to recover the net costs of the water reuse demonstration part of the project ($9.5
million) and the SAC loan mechanism would be capped at $2 million. The City will be required
to pay a $700 increment in their SAC rate over the urban SAC rate and if the cap is reached,
would have to pay off the $2 million loan at terms provided in Attachment 2.

The proposed changes increase the possibility that the City will not pay the reserve capacity cost
intended, by policy, to be paid by their SAC ratepayers.

MCES Staff acknowledged that the water reclamation aspects of the plant costs can be fairly
characterized as a benefit to the entire region and eliminating the $9.5 million demonstration
costs from the East Bethel cost pool is appropriate.



It was also understood by the MCES staff that the contract, as originally structured, is not
working, and if left as is, would create anti-growth pressure on the city, potentially causing
uncompetitive rates inhibiting development and creating credit issues. The existing contract
recognizes and allows for renegotiation if the growth plan doesn’t work, but only in 2046, which
is too late to avoid real damage.

The East Bethel City Council rejected a concept proposed by MCES Staff in April 2015 that
included continuing the Reserve Capacity Loan. The proposal under consideration was a result of
the City’s disapproval of the April 2015 offer. The current proposal, with a $2 million trigger for
elimination of the Reserve Capacity Loan and provisions for definitive terms at that point,
eliminates the City concern about the uncertainty of renegotiation in later years when different
parties would be involved. The City and the MCES Committee have unanimously approved the
compromise which includes:
e A $2M cap on the Reserve Capacity Loan
e The elimination of the Reserve Capacity Loan if and when the $2M cap is reached
e A $700 increment in increase the SAC rate and elimination of the 4.9% annual increase
in this rate
e A freeze on SAC rates and elimination of the Reserve Capacity Loan Payment if the $2M
RCL is reached
e A continuation of the freeze on SAC rates if the $2M cap is reached until this amount is
equal to the urban SAC rate.
This proposal is scheduled to be considered by MET Council at their August 26, 2015 meeting
KEAEAKRAAXRAAXRAAXAAAXAAAXAAAAAAAIAAAAAAAAAIAAArArAhkhhhrhhhhhhhhhhhhhihhhhhhhhhihhihiiiiik
Attachments:
Reserve Capacity Loan, Scenario 1
Reserve Capacity Loan, Scenario 2
EE I S S i S S I R I S i S S i I
Fiscal Impact:
It is estimated that acceptance of the proposed contract amendment could save the City in excess
of 20 million dollars over the term of the Reserve Capacity Loan.
EE I i S S i S i S i S S S S S S S S S S i S R S I I
Recommendation(s):
No action required on this item

R i e i i i e i e S SR i i i i i i i S i i i S i I i SRR i i e i e i e b e i e i i i e i e i e

City Council Action

Motion by: Second by:

Vote Yes: Vote No:

No Action Required:



Rural Growth Center (RGC) - East Bethel

Reserve Capacity Loan (with actual capital cost)

Key Assumptions and Terms:
1 $24.87 million capital cost for plant plus a $14m (in 2010 $) expansion in 2023 (the interceptor cost is recovered separately under a cost sharing agreement).

2 50 RECs are planned in 2014, growing 17% per year until 5,500 RECs in 2032 (per Comp Plan).

3 The SAC rate is increased 4.8% per year, rounded to the nearest $10.
4 The SAC rate is computed to recover present value (at estimated borrow rate for this project of 2.73%) of reserve capacity portion of capital costs over 20 years.
5 If SAC units paid are less than planned (based on 2030 forecast), an annual Reserve Capacity Loan is automatically made (at MCES' average borrowing rate).
6 Principal and interest is payable on the loan annually (at year-end) with a maximum payment equal to Municipal Wastewater Charges paid in the same year.

7 Interest on financing at 3.6% is charged on beginning year balance payable by year end. No interest charged during year of deficiency.

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032

SAC
Rate
3,300
2,600
2,720
2,850
2,990
3,130
3,280
3,440
3,610
3,780
3,960
4,150
4,350
4,560
4,780
5,010
5,250
5,500
5,760
6,040
6,330

4.91%
4.68%
4.79%
4.88%
4.94%
4.71%
4.76%
4.80%
4.82%
4.83%
4.82%
4.81%
4.79%
4.76%
4.73%
4.86%
4.80%

Anticipated SAC

Reserve Capacity Loan

Revenue based  Actual
SAC Units on Forecast SAC Beginning
Contract Actual Variance SAC units Revenue Balance

- 16 16 -

- 40 40 -
50 8 (42) 136,000 178,560 -
59 1 (58) 168,150 2,850 (42,560)
69 4 (65) 206,310 11,960 122,740
81 6 (75) 253,530 18,780 281,509
95 8 (87) 311,600 26,240 482,393
111 10 (101) 381,840 34,400 739,119
130 12 (118) 469,300 43,320 1,065,167
152 13 (139) 574,560 49,140 1,477,493
178 (178) 704,880 - 2,002,103
208 (208) 863,200 - 2,779,059
243 (243) 1,057,050 - 3,742,305
284 (284) 1,295,040 - 4,934,078
332 (332) 1,586,960 - 6,406,745
388 (388) 1,943,880 - 8,224,348
454 (454) 2,383,500 - 10,464,304
531 (531) 2,920,500 - 13,224,519
621 (621) 3,576,960 - 16,621,102
727 (727) 4,391,080 - 20,796,421
841 (841) 5,323,530 - 25,936,173

5,554 28,547,870

Discount Rate 2.73%

Net Present Value 19,581,454

New
Borrowing

Loan
Payment

(42,560)
165,300
194,350
234,750
285,360
347,440
425,980
525,420
704,880
863,200

1,057,050
1,295,040
1,586,960
1,943,880
2,383,500
2,920,500
3,576,960
4,391,080
5,323,530

40,000
44,000
46,000
48,000
52,000
54,000

Interest
Rate

3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%

Interest
Accrued

4,419
10,134
17,366
26,608
38,346
53,190
72,076

100,046
134,723
177,627
230,643
296,077
376,715
476,083
598,360
748,671
933,702

Principal
Paid

Year-End
Balance

14

(42,560)
122,740
281,509
482,393
739,119

1,065,167
1,477,493
2,002,103
2,779,059
3,742,305
4,934,078
6,406,745
8,224,348
10,464,304
13,224,519
16,621,102
20,796,421
25,936,173
32,193,405



2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032

SAC
Rate
3,300
2,600
2,720
2,850
3,185
3,185
3,185
3,185
3,185
3,185
3,185
3,185
3,185
3,185
3,185
3,185
3,185
3,185
3,185
3,185
3,185

Rural Growth Center (RGC) - East Bethel

Reserve Capacity Loan (with actual capital cost)

Anticipated SAC

Reserve Capacity Loan

Revenue based  Actual
SAC Units on Forecast SAC Beginning
Contract Actual Variance SAC units Revenue Balance
- 16 16 -
- 40 40 -
50 8 (42) 136,000 178,560 -
59 3 (56) 168,150 8,550 (42,560)
69 5 (64) 219,765 15,925 117,040
81 35 (46) 257,985 111,475 297,093
95 40 (55) 302,575 127,400 423,499
111 50 (61) 353,535 159,250 580,040
130 5 (125) 414,050 15,925 757,938
152 5 (247) 484,120 15,925 1,142,354
178 - (178) 566,930 - 1,606,580
208 (208) 662,480 - 2,181,743
243 (243) 773,955 - 2,922,766
284 (284) 904,540 - 3,801,940
332 (332) 1,057,420 - 4,843,350
388 (388) 1,235,780 - 6,075,131
454 (454) 1,445,990 - 7,529,615
531 (531) 1,691,235 - 9,246,671
621 (621) 1,977,885 - 11,270,787
727 (727) 2,315,495 - 13,654,420
841 (841) 2,678,585 - 16,461,474

New
Borrowing

Loan
Payment

(42,560)
159,600
203,840
146,510
175,175
194,285
398,125
468,195
566,930
662,480
773,955
904,540

1,057,420
1,235,780
1,445,990
1,691,235
1,977,885
2,315,495
2,678,585

28,000
30,800
33,880
37,268
40,995
45,094
49,604

Interest
Rate

3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%
3.6%

Interest
Accrued

4,213
10,695
15,246
20,881
27,286
41,125
57,837
78,543

105,220
136,870
174,361
218,705
271,066
332,880
405,748
491,559
592,613

Principal
Paid

Year-End
Balance

15

(42,560)
117,040
297,093
423,499
580,040
757,938

1,142,354
1,606,580
2,181,743
2,922,766
3,801,940
4,843,350
6,075,131
7,529,615
9,246,671
11,270,787
13,654,420
16,461,474
19,732,672
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Date:

August 17, 2015
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Agenda Item Number:

Item 6.0
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Agenda Item:

GIS update
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Requested Action:

For information only
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Background Information:

The GIS is now available online on the City website for the public to use. Staff will provide a
demonstration of the site and its capabilities at the EDA meeting. You can access the site by
going to:

http://www.ci.east-bethel.mn.us/CivicAlerts.aspx?AlD=141
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No Action Required:


http://www.ci.east-bethel.mn.us/CivicAlerts.aspx?AID=141

July 2015 Piwik Analysis

Most frequently viewed webpages this month

Searches within our Site this month

Label Total Page | Bounce searched # of
Views Rate searches
East Bethel, MN - Official Website 3889 42% Parade Route 6
East Bethel, MN 3477 58% Search 3
East Bethel Booster Day 607 73% Wild Flower Patch 3
Building Inspections & Permits 276 15% Booster Days 2
City Council 260 41% Chickens 2
Residents 148 50% City Hall 2
City Code 144 | 34% Dogs 2
City Maps 177 55% East Bethel Booster Day 2
Agendas & Minutes 92 0% Firearms 2
Administration 62 50% Parade 2
Parks 2
Building Permit Applications 59 0% Pet Licensing 5
Public Works 59 43% Public Works 2
Fire 55 41% Recycle 2
Parks & Recreation 54 46% Septic 2
Police 56 52% Zoning 2
Community Development 52 20% Zoning Map 2
About East Bethel 44 20% 5k 1
Planning Division 55 0% 65 1
Departments 42 32% 408.70 1
Government 45 0% 500 1
Public Utilities 46 | 38% 1562 1
Permit Types 42 14% 2817 Viking Blvd NE 1
Help Center 34 0% 20204 1
Economic Development 35 50% 21212 L
Garbage & Recycling 38 60%

40% of users viewed our site via mobile devices this month.

Visits Over Time
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Most Downloaded Documents from our Website

Document # of times downloaded this month
East Bethel Resident Guide 158
Official Map of the City of East Bethel, Zoning 55
Informational Handout, Detached Accessory Structures 27
Official Map of the City of East Bethel, City Base Map 24
Permit Application, Residential Electrical 20
Official Map of the City of East Bethel, City Roads 18
Park and Trails District Map 17
Permit Application, New Single Family Home 17
Informational Handout, Electrical Permit: Fee Calculation Guide 16

Visits by Day of Week

— Unique visitors =

650
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Monday Tuesday Wednesday Thursday Friday Saturday Sunday
This report was generated using data from 2015-07-01 - 2015-07-31.
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