EAST BETHEL PARK COMMISSION MEETING
May 13, 2015

The East Bethel Park Commission met on May 13", 2015 at 6:30 P.M at the East Bethel City Hall for their
regular monthly meeting.

MEMBERS PRESENT:

MEMBERS EXCUSED:

ALSO PRESENT:

Adopt Agenda

Approve
Minutes —
April 8, 2015
Minutes

Park Financial
Information &
Capital Funds
Summary

Doug Welter
East Bethel
EDA
Presentation

Sue Jefferson
Denise Lachinski

Tim Hoffman
Bonnie Harvey

Bill Zimmermann
Kenneth Langmade

Stacy Voelker

Nate Ayshford, Public Works Director
Tim Harrington, City Council
Sue Irons, Recording Secretary

Mr Zimmerman motioned to adopt the agenda. Ms Jefferson seconded; all in favor,
motion carried unanimously.

Ms Harvey made a motion to approve the April 8, 2015 minutes as submitted. Mr
Hoffman seconded; all in favor, motion carried unanimously.

Ms Lachinski asked for clarification that improvements are now planned for both the
indoor and outdoor rinks at the Ice Arena. Mr Ayshford explained that although they will
not be able to use the dasher boards from the indoor rink for the outside rink, they will still
be making improvements to the outside rink as noted in the 2016-2020 Parks CIP
discussion later in the meeting.

Mr. Ayshford presented the current fiscal year Park Maintenance financial status for
member’s review (Attachment 4.1). Mr Hoffman noted that there is no Trails Capital
Account assuming this was due to the fact that it had no funds. Mr Ayshford confirmed
this assumption.

Mr Hoffman motioned to approve the financial report. Mr Zimmerman seconded;
all in favor, motion carried unanimously.

Mr Welter shared information with the members about a program he will be leading for the
City of East Bethel. It is called the Business Retention and Expansion (BR&E) program.
The BR&E includes all community economic development efforts aimed at helping local
businesses survive and grow within the community. Part of the program includes
community volunteers visiting local businesses to learn about the concerns of local
businesses and use the information gained to help in setting priorities for BR&E projects to
address these needs.

The interview process is expected to begin late in September through mid-October. The
information is then given to analysts at the University of MN who is assisting the city with
the program. From the results the task force will select projects to work on over the next
two-three years. Connexus Energy is helping to fund the program for the city and has a
representative on the task force for the program.
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Mr Welter is a member of the five person leadership team. He stated that his goal is
currently to let people know about the program and to recruit volunteers for the 10 member
task force (they currently have 4 members) and to interview businesses.

Ms Lachinski noted that there was an “ADY Voltage” program done several years ago that
was similar to the BR&E. Mr Welter stated he will check with Ms Winter about this topic.

Ms Jefferson asked for an example of a project that might be taken on. Mr Welter
suggested that a project might be working on the issue of communication with the
businesses. They might compile a listing of all available resources for help with business
ISsues.

Mr Welter left his contact information with each member and asked anyone to contact him
if they are interested in participating in the process.

Jeff Wunderlich presented a proposal for improvements to a lake access location located
off of Lakeview point on the west side of Coon Lake in East Bethel. He would like to
have some docking available and “a small neighborhood marina” in an area that is labeled
as lake access but is currently not very accessible.

Mr Wunderlich related he has a neighbor who fosters a disabled adult who would very
much appreciate and make frequent use of a dock for fishing. He suggested benches for
“lake viewing” but he was not thinking of an actual access for boat launching.

Members asked if the DNR had been contacted but Mr Wunderlich stated he had just
started the process and he had not contacted them. Members also suggested other groups
(the Lake Association) that should be approached to discuss the proposal. Questions were
raised as to how the area would be maintained, where funding might come from to build
the area, how to remove and store the dock during winter months.

Mr Leon Mager was in attendance at the meeting and has done volunteer work for the
DNR and related to the members that the area in question for the proposal is considered
“out of bounds” due to “emerging vegetation” designation by the DNR. Mr Al Beck was
also in attendance as former president of the Coon Lake Improvement Association (CLIA)
and a current member of the board of directors of the Coon Lake Improvement District.
He stated that he also felt it was very important that the proposal be discussed with the
various organizations in the area. Mr Beck also noted that the map of the area was drawn
with the lot lines before the 1950s during a drought and before the dam was built so they
are not very representative of the current lake water levels.

Mr Ayshford suggested that Mr Wunderlich should contact the DNR for their input and
research costs for his proposal. He also suggested working with the two Coon Lake
associations and then once the proposal is more complete he can bring it back to the
Commission for their input.

Mr Hoffman made a motion to reject the proposal until further research has been
done on feasibility. Ms Harvey seconded the motion. All in favor, motion carried
unanimously.

2016-2020 Park  The Parks Commission prepares a Capital Improvement Plan annually which updates
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projected projects, evaluates priorities and establishes funding for these works for the
coming year and for each of the subsequent years for a five year period. This plan is
presented to City Council for their approval and use for preparing the coming year’s
budget.

Attached is the final draft of the 2016-2020 Parks CIP (Attachment 7.1) based on
discussions from previous Park Commission meetings. Members reviewed the changes.

Mr Hoffman commented that the plan was to wait on the skateboard park but it was still
listed for 2016. Mr Ayshford stated that it needed to remain on the plan so that it would be
included as projects may need to be pushed back if funding does not become available.

Ms Lachinski noted that the cities around East Bethel are improving their facilities and
building new ones.

Mr Hoffman made a motion to recommend approval of the 2016-2020 Parks CIP to
the City Council. Ms Lachinski seconded the motion; all in favor, motion carried
unanimously.

Council Report Staff and the Parks Commission will continue discussions on the future direction of the

& Other
Business

City’s Parks and projects with the City Council liaison Tim Harrington. The purpose of this
discussion will be to formulate goals and objectives for the park development program and
to update the commission on issues currently before the City Council.

Mr Harrington reported that the Council is in deadlock on the management contract for the
Ice Arena. They hope to negotiate a resolution within the next few weeks. He also noted
that there was a request for some playground equipment for toddlers at the Coon Lake
Community Center park. Mr Ayshford reported that there is no more room in the
playground areas to add equipment due to the fall zones required by the equipment that is
already installed. Additional equipment would require removing the concrete sidewalk and
expanding the playground area.

Mr Harrington related that the skate park is very well utilized and it would be good to make
improvements. Mr Hoffman explained that the plan is to try to come up with additional
funding to rebuild the skate parks with poured cement to make them last longer.

Mr Ayshford reported that there was vandalism damage to a slide at Whispering Oaks Park
which resulted in a $5,500 insurance claim as well as damage to the platforms on the
playground at Booster West that cost approximately $4,000 to replace but cannot be
claimed through insurance. Both will be paid for out of the Park Capital fund.

Two more parks were adopted with only two to three small ones remaining. The East
Bethel Scholarship fund adopted one and a family adopted the second one.

Mr Ayshford stated that the June 10th meeting of the Park Commission can be held at
6:30pm at the Cedar Creek Ecosystem and Scientific Reserve center with representatives
from the CCESR. They would like to do a presentation and possibly a tour weather
permitting. The City Council will be invited to the meeting as well. Members agreed to
this and to forgo the Parks Tour this year and meet at the CCESR on June 10"
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Adjournment  Mr Hoffman made a motion to adjourn the meeting at 7:15 p.m. Ms Harvey
seconded the motion; all in favor, motion carried unanimously.

Respectfully submitted by:

Susan Lori Irons
Recording Secretary

Attachments:
4.1) Park Financial Reports
7.1) 2016-2020 Parks CIP Final Draft
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