
EAST BETHEL CITY COUNCIL WORK MEETING 
JANUARY 28, 2015 

 
The East Bethel City Council met on January 28, 2015, at 7:00 p.m. for the City Council Work Meeting at City 
Hall.  
 
MEMBERS PRESENT:     Steve Voss  Ron Koller  Tim Harrington 

Brian Mundle  Tom Ronning 
 
ALSO PRESENT:    Jack Davis, City Administrator 
            
1.0 
Call to Order  

The January 28, 2015, City Council Work Meeting was called to order by Mayor Voss at 
7:00 p.m.     
 

2.0 
Adopt 
Agenda  

Harrington stated I’ll make a motion to adopt tonight’s agenda.   Mundle stated 
second.  Voss stated discussion?  All in favor say aye?  All in favor.  Voss stated opposed?  
Motion passes.  Motion passes unanimously.  
 

3.0 
2014-15  
Ice Arena 
Review 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.0 

Davis presented the staff report, indicating the City of East Bethel managed and operated 
the City Ice Arena with City staff from 1997 until 2006.  From 2006 to 2008, the City 
contracted with the National Sports Center for management services for this facility. The 
National Sports Center declined to exercise their option to extend their contract at the end of 
the 2008 season. As a result, the City solicited other management proposals for operation of 
the facility and awarded a contract to Gibson Management Company for a one-year period. 
Gibson Management’s contract was extended in 2009 to 2011 and another extension was 
granted in 2011 to 2014. 
 
The City requested proposals for the Arena management in 2014 and received responses 
from four firms: 
1.) Rink Management Services Corporation; 
2.) National Sports Center; 
3.) North Metro Community Association; and, 
4.) Gibson Management, LLC. 
 
Two of the firms, National Sports Center and North Metro Community Association, 
withdrew their proposals.  Council interviewed the two firms, Gibson Management and 
Rink Management Services, and awarded the contract for 2014-2015 to Gibson 
Management. 
 
Davis stated I’ve presented in the write up kind of an overview of some issues, rates, and 
some problems and things that we’ve encountered and I want to bring up tonight to get 
some direction on.  We currently have 1,178 hours of prime ice time available and we sold 
1,049 for the 2013-2014 season.  Our current breakdown of sales is 89% of primetime hours 
sold and no sales of non-prime hours.  For 2014-2015, through January, our ice rental sales 
are $152,739.  Our projections for ice sales for the 2014-2015 budget were $220,500 and 
we are on pace to reach approximately $192,000 in sales. 
 
There is a budget attachment included in your packet, if you can turn to that you can see 
what our actual revenues and expenses were for 2013, 2014, and what is projected for 2015.  
Keep in mind, too, that there is some crossover because we’re budgeting on a calendar year 
basis and some of these figures for the Arena are based on a seasonal year, which runs from 
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September through February. 
 
In 2013 and 2014, the revenues from the cell tower were allocated to the Ice Arena.  This 
has been a tradition and pattern which has been going on for several years.  In 2015, we 
have proposed to eliminate that from the Ice Arena Fund in order to make it more self-
sufficient and divert those funds to the General Fund.  In 2015, we are projecting we’re 
going to need $234,000 in revenues to break even on the facility.  That includes $72,000 in 
depreciation expense.  So our projected operational expense will be $172,000. 
 
In order to meet our financial goals for the facility, we are attempting to achieve, at a 
minimum, the following: 
• Maximize the sale of prime-ice time and set a goal of selling 95% of available time 
• The ability to negotiate  the cost of the non-prime hours to increase the potential use for 

additional sales 
• We’ll check existing agreements to determine if locker rental rates can be increased 
• We’ll negotiate minimum requirements in the management contract for generation of 

revenues for dry floor events and ad sales in management contracts 
• Provide incentives for sales of ads and non-prime hours over a set limit 
• We’ll continue to look at what other arenas are doing in terms of their rate charges  
• Phase incremental rate increases to produce additional revenue sources  
• We’re in the process of developing a Capital Improvement Plan for the Arena to 

identify future projects that need to be done and identify ways to fund those 
• We’re seeking ways to reduce the management fee for the Arena or ensure that 

management fee is linked to the generation of a specific dollar amount over and above 
this fixed cost 

• We’re wanting to do things to improve the attractiveness of the facility to enhance sales 
of ice time and use and provide additional value for fee increases 

 
One of the things that we’ve discussed in the past, in addition to continuing the operation of 
the Arena, is the opposite option.  That would be to discontinue the operation.  A sale of the 
facility would remove the City from the Arena operations business and generate funds that 
could be applied to utility debt or other economic development activities. It would also 
place this property on the tax rolls if it were sold to a private entity. The property has a tax 
valuation of $953,000 but its true market value may be significantly less for another use. 
The building was designed as an Ice Arena and the costs of conversion to a secondary use 
may diminish the value of the building. If the sale of the building is considered, access to 
and the acreage for the Mn/DOT Park and Ride and Cell Tower Site would have to be 
excluded from the purchase offering. 
 
Should a decision be made to sell the facility we would need, at a minimum, to consider the 
following: 
• The community impact of closing the facility as an Ice Arena/public event site 
• We would need to provide ample time for the current users of the facility to find other 

facilities  
• There would be a professional appraisal of the facility that would be required, which 

could cost approximately $3,000 
• We would have to establish the value and a market value sale price. 
 
 
Should a sale or discontinuance of the use as an ice arena be considered it could be: 



January 28, 2015 East Bethel City Council Work Meeting        Page 3 of 36 
2014-15  
Ice Arena 
Review 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.0 

• The outright sale of the property; or, 
• Closing the facility and marketing the building as an industrial/commercial property that 

could be part of an incentive plan to attract a user. 
 
Other options for continuing the operation of the facility would be: 
• Leasing the facility to a user(s); or, 
• Hire a contract manager and run the facility under the umbrella of the City. 

 
Both of these options would provide a means to initially reduce costs but could have 
consequences that may be more expensive in the long run. The major issue with leasing is 
protecting the City’s investment in the facility and establishing responsibilities for 
maintenance of the equipment.  Directly contracting the management as a City function, 
while a consideration, could create a position and role that has the potential to expand well 
beyond its anticipated purposes and produce an additional level of management and 
possible expense. 
 
There are issues with the facility that we have to deal with going forward in the use of it and 
trying to generate more revenues.  These are: 
• Its location in relation to the north Metro market area 
• We only have a single sheet of ice that we can use, when it is available 
• Space for expansion of the facility is very restricted 
• There is no air conditioning in the building, which provides issues for dry floor events 

in warmer weather 
• Approximately 14,000 square feet of the building is utilized for and divided into spaces 

that can only be used for their designed use, which is bleachers, office, locker room, 
dressing rooms, rest rooms, and lobbies 

• There’s been a decline in participation in youth hockey, which is one reason our 
revenues have decreased in the past three years 

• We have certain issues with outside advertising on our sign as it is not extremely visible 
unless you’re in the parking lot of the facility  

 
The City has the goal of making the Arena a self-sufficient operation for the 2014-2015 
Season.  To accomplish this goal, Gibson Management would have to increase their sale of 
prime ice time from 1,049 hours to 1,100 hours, and increase the sale of non-prime ice time 
by 50 hours and, at a minimum, maintain the current rates received for lockers, ads, 
concessions, vending, and dry floor events at $12,800 or any combination of these revenue 
sources that would produce $230,000 net to the City.  
 
Moving forward to subsequent seasons, we’re going to have to look at selling almost 100% 
of the prime ice hours, and maximize the revenue from other sources listed above and 
implement rate increases for ice rentals to meet the goals of maintaining this as a 
completely self-sufficient facility.  There will come a point time where necessary rate 
increases may be counter to the ability for the sale of ice time. It appears that we could 
operate the facility for another year at a break even proposition but unless adjustments are 
made in depreciation or management charges, we could be faced with continuing to absorb 
or write off a portion of the depreciation cost of the operation.  
 
The City of St. Francis has approved funds for a feasibility study for a community center. 
An indoor ice rink would be part of their consideration; however, the study is not complete 
and the recommendations of the study and intent of the city are not known at this time. 
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Should the study recommend and the City of St. Francis approve such a facility, then we 
would have to examine the continuing operation and strategies of our Ice Arena.  Until we 
know the direction of the City of St. Francis on their proposed community center project, 
we are limited as to commitments for improvements and what we need to do from a 
management standpoint of the City Ice Arena.  
 
We feel that the Arena does have value. It is a symbol and point of identity; it draws people 
from outside East Bethel into the City, and provides an attraction and service that is 
associated with developing and developed cities.  
 
Davis stated with that information, I’d like to open discussion for direction and Council 
thoughts on how you wish to proceed not only with the management of the facility but 
directions on your thoughts as to the long-range plans for continuing the operation of this 
building as an Arena. 
 
Voss stated I guess I’d like to say first, personally, that I think the last thing we want to 
happen be that the facility not to be used for its intended purpose.  I think that, to me, that’s 
the last resort.  If it’s sold and still used as a skating/hockey facility, that’s great because it 
is a service to the City.  As you pointed out Jack, it is something that folks associate.  I 
remember when it opened.  Between that and the theater is what put East Bethel on the map, 
the Ice Arena and the Theater.  So, I think that’s the last resort.  Other than that, and just to 
add too in terms of the options you laid out, I think there’s, if an organization is interested 
in buying it, one other option would be a land lease. Sell the building but we retain the land.   
 
Davis stated we have explored the option of the sale of the facility to the current users.  We 
had some in-depth meetings with both of them last year.  While both would like to be the 
owner of the facility, neither had the financial means to really, seriously negotiate any kind 
of a price.  One other thing, too, when we look at these numbers, a couple things I’d like to 
point out is, number one, this facility is currently not a financial drain on the City. All the 
revenues for the Ice Arena come from user fees.  Essentially, it’s other people’s money that 
we’re using to fund the operation of it.  Where we’re falling short in our budgets on the Ice 
Arena, is the depreciation account.  We do have a positive cash balance in the account now 
of $134,000.  We’ve been positive with the cash balance, which is going into the third year.  
So, we’ve been making steady improvements over the years and we’re now currently in the 
‘black.’  However, we don’t meet our depreciation budget goals, which are $72,000 a year.  
The depreciation fund is set up to a.) Replace the facility at some point in time or provide 
for some major capital improvements projects, or some large expenses of maintenance 
items that are outside the annual budget.  Depreciation is money we essentially owe 
ourselves.  Some of it could be written off.  The main thing we have to make sure is we 
cover our operational expenses.  If we don’t do that, then we’d be looking at having to 
subsidize the operation of the Arena with some City funds.   
 
Davis stated I think we’ve discussed, in the past, that the users of the facility, primarily are 
St. Francis High School and St. Francis Youth Hockey Association (SFYHA), which 
comprises a great deal of East Bethel.  The Youth Hockey Association didn’t have any 
exact numbers but it’s estimated that 30% of the hockey players that use the facilities are 
East Bethel residents.  So, in effect, we’re also providing a facility for Oak Grove and St. 
Francis.  At some point in time, we’ve also discussed or thrown around the possibility that 
if there were looming or it looked like potential revenue shortfalls, we’d have to approach 
those other two entities and ask them for a contribution.  That could be another solution on 
the financial end of it.   
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Davis stated but, one of the things that we’re trying to get out tonight is just what your 
thoughts and feelings are on the Arena.  As we move forward into next year, Gibson’s 
contract was for one year, it expires on July 31st.  We’re looking for direction on how we 
want to proceed with that.  Do we want to go out for RFPs again?  Do we want to wait until 
we get some word from St. Francis to see what they’re going to do with their proposed 
arena?  What do we want to do with the management of this as we approach the termination 
of his contract? 
 
Ronning asked how long the window is open for time to achieve these 1,049 and expected 
1,100 hours?  Davis explained they’re just about gone because the season will essentially be 
over in another month.  Ronning asked if it’s November through February.  Or, December 
through February?  Davis stated it’s essentially November through February.  There is some 
use in October but it’s kind of sporadic and often times it’s more practice times. 
 
Koller asked when they pull the ice off.  Davis stated generally we kind of wait and see how 
their season’s going.  If they’re going to be in the play offs, which it doesn’t appear they’re 
going to be this year, so generally it’s right at the end of February and it takes a week, 
approximately, to get the ice out. 
 
Mundle asked what would be the cost of keeping it open for another month.  Davis asked if 
it would be as far as using it for skate time for the public.  Mundle stated sure.  Davis stated 
it would just essentially be whatever added utility costs there are, gas and electric.  One of 
the things that we’re looking at, we’ve been talking with the Andover Lacrosse League and 
they’re interested in renting two to three weeks of time.  Another thing we started last year, 
we had a Booster Day fundraising event called the Beach Party, which is kind of scheduled 
for March 28th.  There are some other things that may preclude us from keeping it open 
longer but, you know, that’s always been an option too and something we’ve discussed. 
 
Mundle stated keep it open as long as there aren’t any more events coming up. 
 
Davis stated one thing that we’ve been able to do this year and the success is not, the 
numbers are not outstanding, but we’re having it open one early afternoon a week for open 
skating for the public.  We’ve notified Gibson that if there are any cancelations of evening 
hours, that he’s to let us know as soon as possible so we can post this and make it available 
for public use at more times that more people could participate. 
 
Mundle asked what kind of number of people are coming in for those free skating hours?  
Davis stated the first one we had two.  The second one we had seven and it was open 
yesterday but I haven’t had a chance to see what those numbers are.  We do have another 
date scheduled for next week too for this. 
 
Koller asked where it is advertised.  Davis stated it’s advertised on the website, Channel 10.  
Mundle asked if an e-mail is sent out.  Davis stated our reader board.  Yeah, e-mail if you 
get City notification.  So it’s something that unless you contact those or word of mouth gets 
out.  We use every means we have to get the word out. 
 
Ronning asked do we have the schedule for current use?  Davis stated the schedules are 
current now.  One of the things that we were very insistent on with the contract was we 
wanted the communications presence improved.  To a certain degree, that hasn’t been done.  
Here, lately, it’s improved quite a bit.  We did check the schedules.  Their current on the 
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website as of yesterday.  There is still a large area for improvement as far as 
communications go with keeping schedules updated and things like that with the contractor 
and the City. 
 
Voss stated Jack, you mentioned Andover Lacrosse; you talked with them.  Now, did they 
rent dry floor time last year?  Davis stated they rented dry floor time in 2009.  That was the 
last time they rented that.  Voss stated I remember that.  They rented quite a bit.  Davis 
stated yeah, they did.  They had indoor lacrosse and indoor soccer and they were active for 
about, maybe, three to five weeks from the first week in March to about the middle of April. 
 
Voss asked but these last two springs they haven’t?  Davis stated the last three springs 
we’ve had nothing.  Voss stated I’m shocked because as wet as springs as we’ve had, like 
for baseball we were looking for facilities everywhere to practice in the spring. 
 
Davis stated and, we did have an inquiry from the St. Francis High School about use for 
some baseball rental.  But they haven’t responded.  We told them we’d negotiate a fee with 
them.  And even with Andover Lacrosse, we haven’t arrived on a set fee.  Our non-prime 
hour rate is $140 but I think that’s probably extremely expensive to attract things so we 
want to be able to negotiate some of those.  Even if you get $50 or $60 an hour, the contract 
costs are covered.  It’s better than getting zero dollars. 
 
Voss stated yeah, that’s about twice because I think at Forest Lake we were paying $75 an 
hour.  Davis stated the St. Francis baseball team could rent space somewhere in Coon 
Rapids, I forget where it was, for $60 an hour. 
 
Mundle asked, out of curiosity, what are the primetimes and non-prime times?  Davis stated 
the primetime would be considered 3 to 11, Monday through Friday.  Non-prime is any time 
before 3 o’clock and not on the weekends.  Mundle asked not on the weekends?  Davis 
replied not on the weekends, correct.  Mundle stated okay.  And are there any restrictions to 
hours that the facility’s open?  It can’t be open 24 hours?  Davis stated it probably could but 
around 10 o’clock we’ve found out the demand diminishes greatly after that.  We haven’t 
really had any requests, even with Youth Hockey.  Of course, they want to get their kids 
home and get them to bed.  If we kept it open much later than that, we’d probably have to 
look at some other arrangements with the contractor on having some personnel there.  It 
could be kept open later at night if there was a real demand for it.  The problem with that is 
it probably wouldn’t be too much of a revenue generator.   
 
Davis stated whenever we’ve had the open skate and we did charge one time, and I think we 
charged like $3 per person and we made $60.  The big thing about using it for open skate or 
public use is, you know, do you want to make $40 or $50 an hour or $200 an hour.  
Fortunately and unfortunately, the High School and the Youth Hockey utilize most all of the 
primetime, the ‘low-hanging fruit,’ and they ‘cherry picked’ hours.  But they’re the ones 
that pay for the use of it. There’s a little graph in there that shows that our ice time sales to 
them is going to be $192,000.  So, that’s where most of the revenue for the facility comes 
from, it’s from their use of it.  That’s the problem with a single sheet of ice.  If you had two, 
then you could be a little more flexible, maybe offer some programs, and have more public 
use for it.  But, we have the one and we have to try to maximize the revenue from it to cover 
our expenses. 
 
 
Voss asked other than St. Francis Hockey and the High School, are there any other 
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associations that rent time?  Davis stated North Branch has rented up until this year.  They 
were trying to work something out to rent some time to North Branch but it didn’t work out.  
North Branch has been a renter of some time, say from maybe 20 to 40 hours a year in the 
last three or four years.  Voss asked no adult leagues or anything like that?  Davis replied 
no. 
 
Voss asked how many dry floor events do we have scheduled this year?  Davis stated we 
have the pet clinic.  We have the gun show, which we haven’t received a contract or haven’t 
signed a contract, but they’re probably going to be here.  We have the Lions Club garage 
sale.  Voss stated now, do the Lions Club and the pet clinic pay for the…”  Davis stated the 
pet clinic does not.  The Lions Club pays a small deposit to cover any kind of cleaning cost 
or damages.  We just, more or less, let them use the facility.  The Gun Club pays the $600.   
 
Davis stated one of the things we also did this year as well, to try to improve the 
communication and coordination between the current manager and the prime users, the 
High School and the Youth Hockey Association, was that we meet with all three of those 
groups.  And, the City started meeting with, especially, the Youth Hockey Association to 
find out what their needs are, address their concerns.  Things have worked out fairly well.  
We did present some offers to the Youth Hockey Association and told them, you know, if 
they could get Gibson’s approval, that anything they sold in ads over $2,000, that’s 
Gibson’s minimum, they have to sell $2,000 in ads, if he doesn’t sell it, he still pays us, and 
then the split is 50/50 after that.  If he didn’t want to do that then we certainly wouldn’t 
have any problem with them taking it over.  They were very excited about that and they 
were confident that they could sell $15,000 worth of ads.  Well, we cut them a check for 
their ad sales, $250.  So, they’ve also said that they would try to assist us in coordinating 
and scheduling, maybe arranging, some dry floor events but we haven’t heard anything yet.  
You know, again and I’ve heard all kind of things, you can have weddings there and 
somebody wanted to do an ATV/snowmobile show, we’ve never received any of those 
requests.  Marketing the dry floor events is a huge challenge. 
 
Davis stated I’m going to say this about Gibson Management, I think they’ve done a good 
job with the day-to-day operations, their not really marketers or promoters.  In order to 
maximize these dry floor events they really don’t have any incentives to do it because they 
have to show up and man it.  It’s in their contract.  They have to do that but there’s no extra 
revenue for it.  Moving forward, whoever does the management, I want to provide, 
hopefully, some incentives so there will be reason for them to try to get these things and not 
be disincentives not to.   
 
Mundle asked what about the possibility of having two different management companies, 
say Gibson for the ice time and another management company for the dry events, a 
company that more specializes in any of those types of features?  Davis stated I wouldn’t 
mind doing it if we could do it on a cost basis.  If the non-ice management would be willing 
to say, ‘We’ll do it for whatever percentage is acceptable to Council and acceptable to 
them.’  Whether it’s 50/50 or whatever.  I don’t think we can pay too much.  I don’t think 
we want to increase our management cost on the contract basis.  But, if something can be 
worked out, I certainly would be interested in exploring that. 
 
Mundle stated if we have a facility that’s dry for how many months and we only have three 
events.  Davis stated yeah.  This year even if we rent to Andover, if we’re able to work 
something out with them, that would put it to the middle of April.  Oh, we have the beauty 
pageant there too but the beauty pageant is a non-revenue dry floor event.  So, from the 



January 28, 2015 East Bethel City Council Work Meeting        Page 8 of 36 
2014-15  
Ice Arena 
Review 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

middle of April until the first of September or middle of September when ice goes in, the 
building sits, essentially, vacant and empty. 
 
Voss stated I think that’s where we need improvement.  Davis stated it definitely is and, you 
know, we need somebody to try to maximize the use of the facility during that time.  Again, 
there are limitations and there are some obstacles in promoting that.  Some of it is our 
location and some of it’s the fact that we have no air conditioning.  For the most part, unless 
it’s just an extremely hot humid day, and of course you never know what the weather is, 
you can kind of regulate the temperature in there with keeping the doors open and the roof 
vents open.  But we definitely need to try to increase revenues by making it a year-round 
facility. 
 
Koller stated our biggest customer is St. Francis Hockey.  I’d like to hear from some of 
them and I see by the hat, we might have some St. Francis hockey people here.  Voss asked 
is there anyone here tonight that wants to say anything to us at all about this.  I’m sure 
you’re all here for interest but is there anyone?  Mundle stated come talk to us.  Let us know 
things. 
 
Voss stated actually, one of the things we’d like to find out about is where you all are at 
with the City and with the potential plans for creating those opportunities in St. Francis.  
Because obviously, it effects what we do.  Could you come up to the microphone?  Thanks.  
I should have said that first before you decided to come up.  Can you state your name and 
address? 
 
Karen Hartstrom, 19940 Kiowa Street NW, Oak Grove, stated I am the vice-president of St. 
Francis Youth Hockey.  I honestly don’t know what’s going on with the community center 
in St. Francis.  I’m not involved with that now so I have no idea where that’s even sitting.  
As far as the rink goes, Gibson has done, in my opinion, an okay job.   
 
Hartstrom stated communication has been horrible.  I for one did not know that the open ice 
was out on the website for scheduling.  Had I known that, it would have saved me some 
grief.  He was asked, I believe by you and by us, to put in the new scheduling software.  
That never happened.  I was given, in September, the schedule for the High School and 
said, ‘Here you go; this is the schedule.’  I went through then and put the High School 
games on, put their practices on, and then picked our hours from that.  I was never given a 
schedule from him saying, ‘Here, these are your available hours.’  It’s caused some issues 
because if I have to go and change the schedule or whatever, I have to change it and then I 
have to make sure I send it to him and he gets it.  If I get busy and I forget, then we have 
teams that the boards are all wrong and people are having problems.  It would have been 
nice if he would have followed through and put in that new scheduling system like we had 
requested. 
 
Davis stated he wasn’t required to do that and that’s, if his contract’s extended, that’s 
something that we will require him to do.  It may be a little extra expense but that’s 
something that he’s going to have to update his ability to put those schedules on the 
website. 
 
Hartstrom stated right, it would make it easier for everybody concerned.  Otherwise, I don’t 
know, do you guys think he’s doing an okay job?   
 
Audience member stated it’s cleaner this year. 
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Hartstrom stated yup, that I will say.  It’s cleaner, for the most part.  I do know that the 
women’s bathroom went for five days without toilet paper.  One week until somebody went 
up there and said, ‘You know, there’s no toilet paper in the women’s bathroom.  This is the 
fifth day there hasn’t been any toilet paper.’ 
 
Davis stated one of the things I’d like to stress on that is, if there are issues those should be 
reported immediately.  There’s somebody, there’s a sign there in the Arena that says if 
there’s any issues or problems, please report it to the Arena Manager.  Hartstrom stated 
right, and I was just told this by somebody so I’m like, well did you say anything? 
 
Davis stated and, you know, from my talks with them, the restrooms are cleaned and 
checked daily.  So, five days without toilet paper seems to me to be, I’m not saying it’s not 
accurate but I find that they would not do that.  And, here again, I’m not saying it’s not 
accurate but they do clean and stock those on a daily basis.  You know, there could have 
been a big game or a lot of use and they could have run out.  Here again, they don’t have 
enough people to have an attendant in the restrooms so please, if you see any issues there, 
go tell the Arena Manager.  If you don’t get any response, then come and tell me.  
Hartstrom stated all right.  You guys have anything?  I haven’t been in the rink much 
because we’ve been at the other one. 
 
Voss stated I think for us, it’s not so much a critique of what Gibson’s doing or not doing.  
It’s more the bigger picture of where we go as a City with the facility.  Gibson’s contract’s 
up in July and we have decisions to make on how we proceed.  That’s some of the things 
that Jack laid out was different options.  I’m going to assume, at least for the next few years, 
depending on what happens in St. Francis, there’s a desire to keep this facility operating for 
the Youth Hockey. 
 
Hartstrom stated we would love to keep it operating and keep skating there.  You know, the 
hours, if I could get more week night hours I would love it.  It’s just not possible with the 
High School schedule.  They’re on until 6:30 and I know that the High School coaches have 
expressed an interest of getting more of the weeknight hours, which then is going to push 
the youth out.  I don’t feel comfortable having kids on the ice until 10:30, 11 o’clock.  So, 
it’s, that for us has been a stressor. 
 
Voss stated just so we’re clear ourselves.  In terms of rental fees between the High School 
and St. Francis Hockey, there’s no difference?  Davis stated St. Francis Hockey pays two-
thirds of our ice rental fees.  The High School pays one-third.  Voss stated but, in terms of 
hourly rate?  Are the rates the same?  Davis stated the rates are the same.   
 
Davis said one of the things that we did and there was some, we weren’t as successful as we 
hoped to be, we tried to coordinate schedules of the High School and the Youth Hockey 
Association.  The High School comes in, actually, and they’re the ones, traditionally they 
have first shot at the hours.  So they pick the hours and then the Hockey Association is left 
with what’s remaining.  Then if there’s anything left, then whoever wants to rent that gets 
the next shot at it.  We had some talks with the High School and we’re telling them that 
they needed to try to get out of there a little earlier and to see what they could do to try to 
rearrange some of their schedules.  One of the things they’ve talked about was trying to 
arrange study halls for some of their hockey players as the last period of the day so they 
could come over early.  Apparently, that didn’t work out.  We’re still going to be talking 
with the High School to see what they can do to help accommodate the Youth Hockey 
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Association to better enable that facility to be shared by both groups. 
 
Voss stated I assume you have communications with the varsity coach too.  Hartstrom 
replied oh yes.  Voss stated I’m not sure how to interpret that response but from doing this 
for 15 years, I understand what you’re saying. 
 
Hartstrom stated we have requested some of those 5:30 hours back and we’re shot down.  
They changed a game.  And there again, this is where having that board up-to-date would 
have been helpful.  They changed a game date that we were not told about, which then 
pushed off six teams because we have three hours of practices.  We then requested to get 
those hours back from them somehow and were told, ‘No, that wasn’t going to happen.’  
They weren’t going to give us any hours back. 
 
Voss asked, strictly from a fiduciary standpoint, they still pay for those hours?  Hartstrom 
stated right.  Voss stated I agree with you that…we had the same issues in Forest Lake too. 
 
Hartstrom stated so it was like, okay, you just, we have six teams now that we have 
nowhere to put because you have a game.  And there, John didn’t notice it until this was 
Saturday, the game was on Monday.  So, it was a huge mess.  I had to e-mail those teams 
and say, ‘Look, you don’t have practice now.  Sorry, we’ll try to get you on.’  Davis stated 
for your information, I have been notified of that issue by Jen Smith and I’ve spoken with 
John.  Supposedly, he’s correcting that so it won’t happen again. 
 
Hartstrom stated well, I also asked him when he sent me that to please go through the 
schedule and double check that we don’t have any more issues like that.  But, I would love 
to see more stuff in there during the summer just like you guys.  I drive by and it’s just a 
lonely little building sitting there with nothing going on and it could be utilized for so many 
great things that it’s not being utilized for.  If you clean it up a little bit, paint it, spruce it up 
and it could be a good place.  It could be a nice place. 
 
Davis stated one other thing I’d like to mention too, in some of our conversations with some 
of your members, is that one of the things that I wanted to see done is the lobby spruced up.  
The lobby is dull.  You go in there and it’s colorless, it’s dark.  We were supposed to have 
some of your members that were going to volunteer to paint that.  We were going to provide 
the materials, but we never did get any feedback from that.  We also told certain members 
of your group too, you know, if there’s any projects that you’re looking for and you want to 
do, let us know and we’ll work with you to try to achieve them through your volunteer labor 
and we pay for the materials.  Or, you do fundraisers to pay for the materials.  As long as 
you’ve got somebody that’s, if it’s a trades activity like electrical or plumbing, we just have 
to make sure somebody is licensed and bonded and certified.  But, we’ll work with you to 
do volunteer projects and at least try to help in providing some of the materials to get those 
done.  Those are things that we can continue to work with.  I know that this is the first year 
that we, as a City, has really reached out to you as a user group to try to bring you in, not 
necessarily to the decision making process but at least to try to coordinate and address your 
concern so that you’ll be a satisfied customer. 
 
Hartstrom stated I agree with these guys that it is cleaner this year than it has in the past.  
You feel like you can sit on the bleachers and not have gum stuck to you or be sitting in 
somebody’s, I don’t know, spilled cocoa with mud in it.  If we could just, cleaning it up 
would be, that’s one huge thing.  It needs to be spruced up.  It needs to look nice.  It needs 
to feel like it’s ‘home’ when you walk in there.  I just don’t know that that necessarily feels 
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that way because it’s not kept up as it maybe could be. 
 
Voss stated with those things aside, and I understand there are expectations, one of the 
considerations we have is to change the fee structure, raise fees basically, which is 
something no one wants to hear, no one wants to do.  I think if we ever entertain that, we 
need to make sure that things like you’re identifying are addressed.  You want to get what 
you’re paying for.  It’s not just for the kids on the ice.  It’s for everyone else that uses the 
facility so that’s important.  Does St. Francis Hockey use any other facilities?  Do you use 
Isanti or…”  Hartstrom explained because we are co-oped with Isanti at the traveling level, 
which is all the Squirts, Mites, Bantams, we are skating half-time up in Isanti. 
 
Voss stated okay, and do you have scheduling issues there as well?  Hartstrom replied oh 
yes.  Voss stated I schedule ballfields.  Hartstrom stated I do have to say their scheduling 
issues there have been worse than ours this year.  Yeah, we have those issues up there too. 
 
Voss asked how do their rental fees compare to ours?  Davis stated theirs are the same as 
ours.  We raised our fees last year and our fees and Isanti’s and Andover’s are identical.  
We’re charging less than the National Sports Center and Forest Lake.  Of course, they have 
more to offer than we do.  Our hourly rates are the same as Isanti’s and Andover’s. 
 
Ronning stated to your experience, you’re commenting about the schedule and having 
access to it, did you become aware at any time that the place was open and you would 
maybe have used it if you’d known the schedule?  Hartstrom stated, well, the open ice, the 
open skating, we all sat and looked at each other and went, ‘Really?  There’s open skating?’  
Nobody knew about that.  We could have put that out on our website had we known and 
advertised for you on our website.  But, we didn’t know. 
 
Davis stated it was on our City’s website.  If we want to put it on other cities' websites, that 
would be a direction we would need to have from Council.  Hartstrom stated we could put it 
on St. Francis Youth Hockey website. 
 
Voss stated Jack, you mentioned it goes out by e-mail.  Is it just the general e-mail notice?  
Davis stated just the people that signed up for the e-mail notices.  Voss stated that’s one 
thing you could do.  Get it on our e-mail list serve.  Hartstrom stated okay.  Voss stated 
you’ll get things that probably don’t interest you but you’ll know when. 
 
Hartstrom stated we could certainly put that kind of stuff out on our website so our, when 
our parents go out there and look…  Voss stated well, they’re the users.  I’d think that 
would be a great target.  Hartstrom stated right, and if say there’s not, you have a day off 
school, President’s Day, whatever, and you decide to open it early for open skate, I’d bet 
you’d get some of our parents with their kids up there skating.  Voss stated but it’s not, 
correct me if I’m wrong, there’s no sticks allowed.  Right?  Davis stated that’s correct.  It’s 
not for hockey.  It’s not for hockey practice. 
 
Hartstrom stated they could still just skate.  I don’t think that there’s been any ice open, 
maybe ice taken that I thought was open, that we didn’t know was taken.  That would have, 
if I had known that was out there, I could have gone and checked all that before I scheduled 
practices. 
 
Voss stated well part of it, too, and again I’ve done baseball for years in Forest Lake, it’s 
also helpful internally.  So, if your High School program knows you’re not going to use ice 
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they had reserved, I think there’s a little bit of an expectation that the coaches should let you 
know too.  Hartstrom answered right.  But this was a weekend where we had thought North 
Branch bought some hours and we were not aware of that and we had scheduled a team and 
John text me and said, ‘Well, North Branch has these hours and these hours and these 
hours.’  I’m like, nobody every told me that they bought these hours.  We didn’t buy them 
but traditionally this season they’ve not been sold.  Nobody told us they were sold, so I put 
a team on the ice thinking the hour was open for us to take if we needed it.  So, if I had 
known that, I could have gone out there and checked.  Now that I know, I will.  I can go 
double check.  But, I do have John’s text message.  I do text him and e-mail him a lot if I 
have questions so that communication has been awesome.  That part. 
 
Davis stated I do think we’ve made a lot of strides and I appreciate your comments about 
John.  The gentleman who was there last year did a better job than his previous predecessor 
so they are making progress in communicating at the day-to-day management level. We 
used to have to work to keep, to do things, to make sure all these schedules were 
coordinated and put out where everybody can access them. 
 
Harrington stated just for some general information too, for 2015, our Parks Commission 
okayed some upgrades for that outside rink.  We’re going to level that, new boards, new 
lights, and a warming house.  I know kids don’t like to be outside but, you know, it’s going 
to look a lot nicer.  So, that rink will be available. 
 
Hartstrom asked will you be charging for that rink as well?  Davis answered no.  But there 
will be no practice times allowed.  It’s just for open public skating.  Hartstrom stated all 
right, just public skating. 
 
Voss asked is it an option?  Davis answered it could be an option. 
 
Voss stated we could get the Zamboni out there, right?  Davis stated I’d rather not take the 
Zamboni out there.  Actually, they took it out there a couple times this year and I told them 
to keep it inside.  That Zamboni is 20 years old.  We’d like to get another. 
 
Voss stated 20 years, right?  Davis stated at least another four or five years out of it 
because, you know, the replacement cost on that, depending on what you get, could be in 
excess of $100,000. 
 
Voss asked if the outdoor rink was made available for rental, is that something that St. 
Francis would be interested in for practice?  Hartstrom stated we might have a chance to be 
interested, yeah.  If they couldn’t get indoor ice they would possibly be interested. 
 
Davis stated the big problem with that, though, is maintaining it on a timely basis. If we 
have a big snowfall, it may be at least a day after the snow falls that we can get to it, to 
scrape it off and clean it off, depending on what our street crew schedule is.  Voss stated 
there are 24 kids.  Just each brings a shovel.  Hartstrom stated that would work. 
 
Voss stated to me, even if we don’t charge rental for it, as long as we’re not putting expense 
into it and they want to reserve it for use as an extra rink, that’s something for Parks to talk 
about. 
 
Harrington stated they were going to fix the hockey rink and we had brought up a little 
small casual rink next to it.  Because I said, why have kids skating and somebody wants to 



January 28, 2015 East Bethel City Council Work Meeting        Page 13 of 36 
2014-15  
Ice Arena 
Review 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

play hockey, let them play hockey. 
 
Davis stated one year, we actually did have two rinks out there.  We had the rink with the 
boards and then we kind of graded off that gravel parking lot and flooded it so there would 
be two areas available.  The problem is that it’s hard to maintain that one on the gravel.  It 
too has got a fairly significant grade to it and you have one end that’s 4 inches thick and the 
other one’s 12 inches thick.  When the sun hits the one, on the 4 inch, it tends to melt down 
to the gravel.  It’s the same way with the one with the asphalt.  That’s why we want to level 
it out, so we can flood it to a consistent depth and it will be easier to maintain and keep up.  
So, again, we welcome your participation and your input, and we want to work with you 
because you’re our customers and you’re what enable us to keep the facility open.  We 
appreciate your time and want to try to address your problems. 
 
Hartstrom stated thank you.  Any other questions?  Mundle asked would you want to give 
your e-mail to Jack right now so you can get on the list and know when open time is?  Voss 
stated well, you can just go to the website and sign up.  Hartstrom stated actually, you might 
have it.  It might be on some e-mails that Jack has sent me but I’ll send it to you.  Davis 
stated all right; that will be good.  Thanks.  Hartstrom stated thanks. 
 
Voss stated the challenge Jack earlier mentioned and it’s in your write up too, is how, you 
know, there’s only 30% of the users in hockey are from East Bethel.  But, we can say the 
same thing for baseball.  We can say the same thing for football. And, years ago, we had the 
argument that Parks felt the same thing with Soderville Baseball.  When it comes down to 
it, well, they also, maybe not so much for hockey but for baseball or all-season fields in Oak 
Grove, and Andover, and elsewhere, so it’s kind of a shared thing.  We could support our 
own baseball league or football league on a border basis. 
 
Davis stated another way to look at that too is these are rec type problems that are 
collectively run so we do receive benefit from that whether it’s the hockey or our rental to 
Soderville for the baseball, for the field rentals.  So, even though we may have a minority of 
the kids that participate here, there is other value.  It does give them an opportunity to do 
something and have these organized leagues. 
 
Voss stated to me the challenge with hockey, I mean not only is equipment and player stuff 
more expensive, the facilities are far more expensive for the City to maintain than a 
ballfield or soccer field or anything. 
 
Harrington asked in the summer, is that advertised for batting cage at all.  Over at the Ice 
Arena?  I know that they said they had the netting there for batting cages and things like 
that.  Davis stated there is an overhead frame that can be lowered and a net for a batting 
cage.  We would have to man it and I just don’t think it would be profitable to have it open 
for that.  I don’t think there’d be that many users. 
 
Voss stated we did it one year for Soderville and we had quite a few teams in there early on.  
But that was the challenge because you had to have an East Bethel employee there.  
Harrington stated yeah, because a gal came to one of the Parks meetings and she said they 
were looking for batting cage places and she didn’t know that the Ice Arena was set up for 
batting cages.  I mean it’s nice dry floor, something in the summer.  Voss stated it takes 
time to set it up too; that was the problem. 
 
Davis stated I think most of the demand for that, you’re going to find out, is probably in the 
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early spring or spring.  Once the seasons start, if they want to take batting practice, they 
want to do it on the field they play on.  They don’t want to drive to the Arena and then drive 
to the field.  One of the things we’ve talked about, and this is off subject too, but there is a 
batting here at Booster West.  It will be one of the things we are looking to upgrade and 
approve. 
 
Voss asked if the cage is still there.  Davis stated the cage is too narrow and the material 
covering it is chain link so it’s really not suitable for that use.  Voss stated that’s the 
problem with baseball and lacrosse too.  As soon as the fields are usable, they’re not going 
to do anything inside any more.  That’s why these last two years I’m surprised we didn’t 
have more demand. 
 
Harrington stated as I said, like June was so wet last year that… Voss agreed it was.  I 
mean, we didn’t get into the fields until the first week in May, which is three to four weeks 
after we normally do.  So, seems like the message is, in order to increase revenue at the 
facilities is the dry floor or raise our rates because we’re pretty well utilized. 
 
Davis stated we’re at about 90% utilization on the hours, the primetime hours.  The non-
prime hours are always going to be a challenge to sell any of those.  That’s why we even 
thought if we could sell 50 we’d be doing well because kids are in school, you know.  There 
are some times during Christmas when they’re out but I think those are reflected in some of 
your schedules.  Hartstrom stated we just have the evening hours during the holiday break.    
 
Davis stated okay.  With the exception of that, the potential for sale of non-prime hours is 
really limited because the people that use it are either in school or working.  Raising our 
rates, I think, we have to be very careful with that.  We have to do it incrementally and 
match what others are doing.  We don’t want to price ourselves out of the market or drive 
people away from us.  Also, too, people expect to get something for their money.  One of 
the things going forward as far as a capital improvements program for that facility is the 
place needs to be spruced up a little bit.  Just some basic painting.  At some point, maybe 
our next project, and we have great complaints about restrooms.  Well, those restrooms are 
20 years old.  They’re served by water from a well which has some high mineral content so 
there’s staining of the facilities.  Even when they’re ‘spic and span’ clean, they still look 
dirty.  The fixtures are all old.  The lighting can be improved.  There are lots of things that 
could be done to spruce it up and that we may have to take a look at it some time.  So, that 
will be part of the capital improvements plan.  As I said before, now that we are starting to 
generate a little bit of a cash balance, we may have some funds to address some of those 
issues. 
 
Voss stated in terms of the advertising, what would you put in terms of percentage of how 
well it’s utilized?  Davis stated almost zero.  I think there’s a good potential for that.  The 
contract with Gibson Management requires them to sell $2,000 worth of advertising, at a 
minimum.  If they don’t sell it, they still owe us $2,000.  Any sales over $2,000 are split 
50/50 between the City and Gibson.  We were able to, I don’t think we had to do too much, 
but we were able to get Gibson to relinquish their advertising incentive over that $2,000 
mark and let the Youth Hockey Association sell the ads this year.  So, while their early 
projections were optimistic, for whatever reasons, they did not meet those and it may be for 
reasons that I don’t know.  But, hopefully, we’ll be able to do the same thing next year and 
they’ll be able to have some more success.  We’ve got businesses in Oak Gove, St. Francis, 
and East Bethel that if the right person can go out there and has the contacts and ins, I think 
they can sell a lot of ads. 
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Voss stated that seems to be one of the areas where there’s room for significant 
improvement and revenue.  We had the same issues at Forest Lake.  Soderville, we talked 
about too, and it’s like anything else.  You need the right person.  Sports guys aren’t always 
the best sellers. 
 
Chris Baumgardt, 20167 West Fordbrook Drive, Anoka, stated I’m the Squirt director. I 
have three kids that skate.  I have U-8, which is a Mite girl.  I have a second year Squirt that 
skates in the Squirt A team, and I have a U-12B.  I’ve been part of the Association for five 
years, six years.  As far as the advertising this year, we did try to sell and it’s been really 
hard because when you see a blank wall, they’re going, ‘Why should we put our name up 
there, nobody else is up there.’  So we’ve been trying.  We’ve got a few of them up there 
now.  We’re trying to get more but it’s the same thing.  ‘Well, there’s not many up there.  
Does that mean, is there a reason why, is there not enough people coming in here to see it?’  
So, it has been a little bit trying for us to get some up there.  We’re hoping next year is a 
better sell just because, ‘Hey, we got a few up there, look at this.’  As far as that, Gibson 
was not very happy that we put some up there, which I don’t understand why.  That was the 
whole goal, was to advertise.  I don’t understand them anyways.   
 
Baumgardt stated Jen Smith is our president.  She had e-mailed me prior to the meeting on a 
few things that she wanted me to just bring to note.  They are the kinds of things that you 
guys were asking.  I’d like to read that to you guys real quick if that’s all right.  Voss stated 
sure. 
 
Baumgardt read Smith’s comments as follows:  SFYHA is clearly the largest customer per 
the pie chart.  St. Francis Youth Hockey does not support a rate increase to the facility as 
the facility itself does not support the increase for the following reasons, most of which 
were acknowledged in the report itself: facility does not offer enough amenities for $207 an 
hour rate; facility is not appropriate proximity to needed amenities, food, drink, to support 
the $207 hour rate; the facility simply has degraded over time and overall does not support 
that fee; the depreciation costs are highlighted as a negative impact but needs to be stressed/ 
acknowledged in the report; that fee is on paper only; the financials are missing the cash 
flow point of the view for the operations, which should exclude depreciation.  What 
constitutes primetime ice for SFYHA for this season?  We purchased all week night hours 
available to us.  Does primetime include the 14 hours of weekend ice as well during the 
day?  Primetime ice timeframe may need to be reviewed to entice additional hours to 
purchase either by us, SFYHA, or other associations.  Gibson Management review section, 
SFYHA concurs with the first two bullets and the fourth bullet.  The third bullet of 
responding to the issues within the facility is listed as satisfactory.  SFYHA would say it’s 
slightly less than satisfactory due to the management company representative indicates 
items which need to be fixed are not their responsibility and point back to the City.  At the 
time, was unwilling to help assist or improve.  Second to last bullet, SFYHA does not agree 
with the communications and scheduling less than satisfactory.  Systems not in place to 
provide proper communication and visibility to scheduled events.  SFYHA agrees, though, 
about brining management under City umbrella might actually be beneficial for the City if 
they hire a proper type of management group or personnel.  The management of this 
facility, for things outside of the ice, could benefit the City with greater revenues.  At the 
minimum, the management company for this space must have the requirements attached to 
their contract to manage, promote, and schedule the facility outside of the hockey ice 
season.  It is the only way to improve the facility over time. 
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Baumgardt stated the biggest thing that we’d like to stress is I think there’s a lot more things 
that can be done there.  Like you said: the ball fields, lacrosse.  I know a lot of kids that go 
down to Coon Rapids and use the batting cages down there.  Being the ice gets pulled out 
February 28th, there’s a whole month that could easily be used for batting cages.  If you 
don’t have any other dry land, you set it up for one month solid.  I would almost guarantee 
you’d have kids in there.  I’d be willing to bet there’d be a lot more dry land events done 
throughout the summer.   
 
Baumgardt stated this year we started skating October 1st.  That was our first day in there.  
We normally start the second to the last week in September.  This year we co-oped with 
Isanti, we were up there earlier this year.  It was easier to coordinate teams, ‘Okay, you’re 
trying out, everybody here rather that here and here.’  So this year was a little bit of a 
challenge only from that aspect.  But, I think that you could get the rink open a little bit 
sooner.  There are a lot of kids out doing other training events.  My kids skate almost year 
round, amongst other sports to do.  I would think that would be more of an attraction, if you 
could get in, in September.  There’s a lot of pre-skate stuff that kids like to get warmed up 
for the season to make that better top team, where they don’t have the facility to do it.  
They’re trying to get into Andover or Coon Rapids or somewhere else.  Sometimes they 
won’t allow outside kids to skate in their program, their preseason program, because they’re 
trying to get their kids ready.  So, it would be something that could be attractive to the 
youth this way too, and maybe in the high school.  I don’t know how soon they can actually, 
physically, start skating without, with Captain’s Practices.  But it might be something 
attractive to them as well, if you opened it September 1st. 
 
Davis stated we’ll certainly consider opening September the 1st if we can get some rental 
rates for it.  But in the past, nobody wants to pay for the early ice, it’s been too sporadic, 
and there’s been really nobody that’s presented us with a schedule that says we’ll take this 
number of hours.  The biggest problem we have is the start-up costs for the Arena.  Putting 
the ice in is around $20,000 to $30,000. It’s a huge cost, that initial electrical cost is big.  
We’ve always coordinated that with the billing cycle for Connexus as soon as we can get 
ice time so we minimize our exposure to having the facility have ice in it and sit idle.  It’s 
something we can talk about.  We’re open to discuss anything to make it more available and 
increase revenues and do it in a way that everybody can still afford it.  Anybody that has 
any ideas, we’re willing to sit down and discuss any of them with you.   
 
Davis stated one thing that I’d like to point out; the e-mail that he read was from Jen Smith.  
Jen was the lady that gave the presentation to City Council last May for the North Metro 
Association’s proposal before they backed out.  So, I’ve worked closely with Jen.  She’s 
very good to work with and she’s got a lot of great ideas.  Ronning asked if she’s the lady 
that came in and had to pick up the…  Davis stated she is and she gave the presentation ice 
cold and ‘knocked it out of the park.’  Ronning agreed she certainly did. 
 
Baumgardt stated she has taken our Association that was crashing and she’s turned it 
around quite well.  With the economy, the failing, hockey is not a cheap sport, let’s face it.  
And, I know first hand with having three kids skating, it’s not cheap.  But to get new kids 
in, that’s been a struggle, to get kids to start skating again and get families to come skate.  
But, with the increasing ice fees, it’s hard to get families to come in.  You know, it’s 
expensive and I agree but there’s dancing and it’s expensive too. But people look at it as, 
‘Oh, it’s so expensive.’  With that increased fee, it may make it even harder to get more kids 
to come in.  I know St. Francis, right now, at my level, under my group, is only 22 kids.  
That’s probably the least amount of kids we’ve had in several years.  This year we’ve had a 
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huge increase in kids wanting to come in and try the Learn to Skate Programs.  It’s been 
really good for us.  But now to get those kids to retain, how do we do that?  With increased 
costs, as an Association, I’ve been out there trying to get larger companies like Total 
Hockey to donate equipment.  This year we got, I think, a total of eight new sets of hockey 
equipment that for the young ones, we can rent to them and say, ‘Here, you can use this for 
the year.’  And, we don’t charge them anything, ‘It’s yours.’  We take a $70 check, which 
check comes back to them at the end of the year when they return the equipment.  It’s just 
basically a fee to hold on to it.  Once they give us this equipment back, they get it back, to 
try to get more kids in there.   
 
Baumgardt stated this year, just today actually, I filled out a thing to try to get more goalie 
equipment because at the youth level, the young ones, we don’t have that goalie equipment 
and it’s very expensive.  When you get a kid who wants to be a goalie, it’s very expensive.  
You just can’t get it done.  So, I’m trying to get some goalie equipment now for the Mites 
so we can get more kids interested in goalie because if you don’t have a goalie, you don’t 
have a hockey team.  There again, with increasing fees, it’s hard to keep these kids going. 
 
Davis stated one thing I’d like to make clear and maybe it’s a misunderstanding, is we 
weren’t proposing to increase the rate this year.  If there was a rate increase, it wouldn’t be 
from $192 to $207.  It would have to be incremental to match, I think, what other arenas 
comparable or semi-comparable are charging so that you get something for your money.  
The $207 figure was a projection figure if we had to get $255,000 to operate our budget.  
 
Audience member off mic asked was that based on the way the facility is used now and the 
revenue you see coming in.  So, if you were able to increase the dry land use of the facility 
or maybe you put in ice a little bit early and bring more skaters in earlier in the season, will 
that help off set that ice time and the costs? 
 
Davis stated he won’t say it will help offset the ice time but it would certainly preclude a 
raise in rates for quite a while.  It would do a lot to offset some of the paper loss that we 
have now for not meeting the depreciation part of our budget.  Anything we can do to raise 
revenues is going to benefit not only the City but also the users because it’s going to help us 
spread those costs out and prevent increases. 
 
Baumgardt asked have you checked into Chisago at all to see what their fees are?  Davis 
stated no, I haven’t.  Baumgardt stated that would be a good one to check into.  I don’t 
know their current, but I want to say it’s close to $160 an hour.  Their significantly less and 
I don’t know what’s run differently over there but I know they’re a lot less.  Davis stated 
and I don’t know how they account for it but I’ll just be right up front with you, and this 
group can tell me I’m totally off base, but there’s no way we could charge $160 an hour. 
 
Baumgardt stated no, and I understand that; but what I’m saying is, what are they doing 
differently?  I know just last year Hubbard Marine just donated a brand new Zamboni to 
them.  It was a $140,000 brand new electric Zamboni.  They kept their old one just to use 
on their outdoor rink.  I mean, those are things that maybe somehow we can reach out to 
them and say, ‘What are you guys doing?  What can we do?’  Granted, we can’t go 
backwards in fees but if we can hold our fees and continue to keep it going. 
 
Davis stated that’s where we’re hoping we’ll get some assistance from your group too to put 
us into contact with that because as a City, we’re managing it.  We’re not promoters.  We’re 
not professionals in managing the rink or keeping up with certain things like this so any 
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information that you give like this, or leads, or contacts that you can make, by all means let 
us know or follow up on it and have somebody get in contact with us. 
 
Baumgardt stated because I know ice arenas, in general, they’re black.  They don’t make a 
lot of money, you know, they keep open, it’s for the youth, for the kids.  But, like I said I 
know that one and Fogerty have always done really well.  What are they doing?  What can 
we mirror them to keep this one going?  To get the improvements?  To get the dry land 
areas?  Get a new Zamboni? 
 
Voss asked how many sheets of ice does Chisago have?  Baumgardt stated they just have 
one.  I don’t have a contact over there.  He was just telling me that this year they just put a 
brand new scoreboard in and that cost $22,000 but that was money they had in a slush fund 
at the arena to put in there. 
 
Voss stated I think the other thing too, and obviously not knowing the facts, but I know 
their ballfields, and those are football fields, in Chisago’s an aberration.  If you look at their 
facilities they have there, it’s amazing for a town like that.  I’m assuming it’s the same way.  
You know, when it comes down too, with the arena, it’s like Jack said.  It’s not ever meant 
to make money, you know.  As a City we need to justify the cost that we put into facilities 
and knowing that it provides recreational opportunities for our community and surrounding 
communities.  But we’ve also go to look at what the costs are.  And, you know, I was 
involved when that was built and the costs that the City was incurring back then were just 
astounding.  It’s gotten so much better over the years.  It’s going to be a constant battle. 
 
Ronning stated when you mentioned early ice; you live with this stuff so you’re much 
closer.  Would you mind contacting Jack or come back to us or something mid-July or 
maybe August or something and just communicate?   
 
Baumgardt stated I know we have, we actively buy ice throughout the summer in other 
arenas and they get pre-season warm ups.  He struggles with getting it because, you know, 
at Isanti they’re trying to get their Isanti programs going.  Andover, you know, a lot of 
times we’re at Andover or the Super Rink.  But, yeah, there are tons of other possibilities 
out there.  I just don’t, with Gibson I just don’t think they’re like, ‘September 28th its ice 
going in and it’s leaving March 1st, we’re done, goodbye, it’s closed.’ 
 
Voss stated that’s something we can define.  Davis asked to clarify that a little bit.  For this 
year, the decision to put the ice in later was based on the fact that your group merged with 
Cambridge/Isanti and didn’t need any of the early ice or practice time, which was a benefit 
to us too because it saves on operational costs.  So, Gibson does not have the ‘say’ on when 
the ice goes in.  The ice will be put in when there’s demand for it.  So, if there’s demand for 
it, we’ll make sure it goes in. 
 
Baumgardt stated he should clarify.  What I’m saying is they’ve never come up to us and 
said, ‘Hey, would you guys be interested in buying some ice early?  Or, this is, when are 
you going to start skating?’  They’ve never really, to my knowledge, never come up and 
said, ‘Hey, would you guys like some earlier ice?’  That’s what I’m saying.  Maybe that’s 
something we need to sit down with you and with them, or whoever.  If there’s a new 
management company this year and try to get something else going, you know, sell it out to 
some of the other associations.  ‘Hey, we might have some ice, would you guys be 
interested if we opened it early?’  It’s something unfortunate with hockey, it’s a planning 
strategy, and I know people are planning now already for next winter.  So it’s something 
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that they need to get on right away and try to figure out. 
 
Davis stated as he mentioned earlier, I think maybe one of the oversights in the operation in 
management of the whole facility was not getting feedback from the users, which we have 
at least started on that process now.  I want to see that continue to the point of where we can 
identify these issues prior to them becoming a problem and take care of them, be proactive 
with them.  As we move on, your organization will be invited to some preliminary meetings 
that we’ll probably start having in June.  We can have them in May, whenever you think we 
need them.  Just somebody let me know, we need to have a meeting.  We’ll sit down.  I 
want to hear what your problems, what your issues are, and what we need to solve them and 
coordinate those then with the operation at the Arena. 
 
Baumgardt stated I do want to say too, talking with Jen at all of our board meetings, every 
time she’s talking to Jack she’s said how well it’s worked working with him and things 
have gotten a lot better.  We are appreciative of the things that have gotten better so please 
don’t think anything’s negative by any means.  We’re just stating how we feel and this last 
year has been 100% better.  There are still things that need to be worked on but it has been a 
lot better. 
 
Davis stated that’s our goal and until we can exchange these ideas and let each other know 
what the problems are, they’re never going to be fixed.  So we welcome this interchange.  
Baumgardt stated okay, thank you.  Voss stated thank you.  Ronning stated thank you. 
 
Harrington stated I just wonder if we shouldn’t be looking to do proposals for a new 
management group or something.  I mean, St. Francis has had troubles and there have been 
troubles in the past.  Maybe go out and see what we get for bids.  Voss stated I don’t see 
any reason why not to go out for RFPs.  Harrington stated we’ve had trouble with Gibson in 
the past.  Sounds like it’s gotten better but they’re still having some problems.  So, see what 
else is out there. 
 
Voss asked if you had something to add. 
 
Chris Gutierrez, 21261 Rum River Boulevard, Oak Grove, stated I just want to kind of 
supplement what Chris was saying as well.  I’m actually a director of the Mite program so 
my big challenge is bringing in young skaters and helping build the program and making 
sure that directors above us have a substantial number of players to continue playing.  So, I 
opened the idea to potentially getting ice in earlier.  If I can work through the summer 
months to kind of gauge and get an idea with you folks, you know, what the interest levels 
are at that age level, we might be able to work something out there and see if there’s interest 
in putting that in.  Secondly, from the management perspective, I don’t think any of us have 
mentioned yet, but Victory Management came in and did a presentation to us as a board 
about a month ago and she brought together some pretty good ideas in how to use the Arena 
in the off season.  That may be of interest to you folks as the Council.  Had some good ideas 
in terms of how to spruce the place up in the short term and what not.  So, I just wanted to 
make mention, give her my backing and I believe my peers would do the same as well. 
 
Voss stated okay, thanks.  Jack, if we go out for bids, what timeframe would we do?  Davis 
stated I would like to start that process and have all that done by no later than May so we 
can start, if there is a change.   Voss asked if the contracts end in July.  Davis stated it ends  
 
July 31st.  Voss stated I think I want to start a little earlier than that even.  Davis stated we 
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need to have, as you said, ample time for transition.  So what we should probably do, what 
we’ll do is sit down with Gibson and give him what our evaluation is and let him know 
what the process is going to be for the upcoming season, that we are going out for RFPs 
again.   
 
Voss stated I guess we haven’t decided but if we were to do another RFP process again, I 
would suggest that we also include, at some point, representatives from St. Francis Hockey 
and get their input on it and if there’s anything in particular that we should consider have in 
the RFP as they’re the users.  That would be something to consider.  Any thoughts on what 
direction we should take this?  Do you want to go out for open bid again? 
 
Mundle stated we could see what’s out there.  See if there’s, last time it was out for bid was 
it four years ago?  Davis stated no, it was last year.  Mundle stated last year?  Okay. 
 
Harrington stated one wanted a three-year contract and we just wanted to go one year just to 
see how things go. 
 
Voss stated he hesitated at one year, you know, two years is a little more surety and if there 
are goals that have to be made and there’s out clauses.  Davis stated we had talked, there 
were two firms that were submitters and the one firm, Ring Management Company, had 
wanted a three-year contract.  Due to the nature of the fact they had an established business 
presence in Vadnais Heights but their contract with them expired last year, they had no 
other real business presence in the State.  They’re a national organization.  We didn’t feel 
comfortable with a three-year contract with them so we’d ask them if they’d consider less 
than three.  Their original response was ‘No, they would not, nor would they come down on 
their fee proposal.’  So, with that, Council decided that they would not consider them.  After 
the meeting, then they decided, ‘Yeah, we will.’  But, it was too late then.  So, for that 
reason, Gibson was kind of the ‘last man standing’ the last time we went out for the RFPs. 
 
Voss asked was Vadnais Heights contacted to see how well they’re liked?  Davis answered 
yeah, they were and they were doing fine with them and they had done some work with the 
City of Red Wing too.  But there are other issues down there so they went in a different 
direction. 
 
Ronning explained for your information, if you’re not aware, these are recorded and then 
transcribed later on so your comments aren’t lost.  They’re being saved.  At the point, if we 
do entertain other proposals, we should have a list of expectations as well. 
 
Voss stated that’s what would be in the RFP.  Davis stated we have those and I would be 
more than willing to sit down with representatives from your group to show what we’re 
requesting for a management contract and get your input because, again, you account for 
probably 60% of our revenue so we want to make sure your ‘voice’ is heard. 
 
Ronning explained even though we’re not in the Ice Arena/ice hockey business, this is the 
customer.  Davis agreed it is and stated one of the things we’re looking for from the City’s 
standpoint as far as hiring a manager to do this and a contract, is to get us as far out of this 
business as we can.  We’ve got other things to do and running the day-to-day operations, I 
feel this is something better outsourced rather than the City trying to do it.  We just have to 
find that one person or whoever’s doing it has to make sure that they are meeting our 
expectations.  I will say this about Gibson, is they’re good to work with; they’ve been trying 
to do better.  They have made some progress on some of the fronts that we’ve told them that 
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they need to make improvements on.  Whether they’re getting their quick enough is yet to 
be determined. 
 
Voss asked Jack, is there any other discussion on this subject?  Jack stated no, I just want to 
kind of review this with the Council and kind of get your feelings on it and get some 
direction as to at least what we want to look at as far as trying to address the issue of the 
management contract going forward. 
 
Ronning stated I mentioned about the recording and transcribing.  If you go to the City 
website, you can go to the Council and most recent minutes, or all the minutes, and just 
select the ones you want.  Then you can, if there’s something that you missed or something 
we should know, please forward. 
 
Voss asked if there’s any more discussion on this.  Davis stated one other thing I’ll ask the 
group, if there’s a time after the end of February that you think we need to get together, 
please let me know.  Let’s do it as soon as possible so we can begin talking about the 
upcoming season. 
 
Baumgardt made a comment off mic that was inaudible.  Jack stated again, and I appreciate 
your concerns, and my comments aren’t meant to be critical either.  They’re just things 
sometimes life just happens and things get in the way and things come up and we can’t 
always implement some of the things that we’d like to.  So, the sooner we can start 
addressing those again and get a time frame to do them in, the better.  We’re here to work 
with you as the user group to address these concerns. 
 
Voss thanked all for being here tonight. 
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Davis presented the staff report, indicating City Council requested that the role of 
Commissions and Authorities and their activities and relationship to City Council be 
discussed. The purpose of this discussion is to explore means to insure that all groups are 
delivering the same message and to coordinate the responsibilities of each of these groups. 
 
As part of the discussion, the following are some considerations that may be of interest: 
• Scheduling of a joint meeting of the Planning Commission and EDA with the City 

Council on at least an annual basis to discuss visions and goals 
• Include a Planning Commission, EDA, Roads and Parks update as part the City Council 

Agenda  
• Consider adopting some sort of a Code of Conduct that would be applicable to all 

Commissions, Authority, Council, and staff to define expectations for the conduct of 
City business 

 
Davis noted Mark did send an attachment that’s in your packets that’s kind of an outline of 
what the City of Woodbury has done.  That’s for your review and comment on. 
 
Voss stated on that subject first, I recall that years ago we had a Personnel Code of Conduct 
in our Employee Manual.  Davis stated there is but it primarily refers to staff.  Voss stated I 
thought it applied to Council.  Davis explained there are parts of it that do apply to Council 
but there are parts of it that exempt Council.  The Personnel Policy is generally applicable 
to staff.  There are a few issues that relate to travel and filing of expenses that relate to 
Council but for the most part, conduct and issues like that are…  Voss stated so we don’t 
have it.  I just wanted to make clear whether we had it or not.  All right. 



January 28, 2015 East Bethel City Council Work Meeting        Page 22 of 36 
Duties 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.0 

 
Ronning stated well, I was one of the ones that are behind this and I’ll just explain what I’ve 
seen.  When I was the liaison, and if you were just in for another meeting, as a Planning 
Commission, when somebody like a developer, comes before us and you start asking, when 
they come up with a concept, you know you don’t have detailed questions and then start 
commenting, ‘Well, I don’t like that.  I don’t like this.  I don’t like that.’  We don’t have 
likes and dislikes.  We’re listening and make recommendations based on what we hear.  I 
don’t know if anybody sees it differently than that but I saw it as discouraging to some of 
these people.  There was another group that came in representing the developer and the way 
some of the comments were going back, they were starting to panic, thinking that we’re 
losing this thing.  This is ‘going down the tubes.’  If you watch it, you can see.  It was kind 
of like the head bee and the worker bees and the head guy gets up and starts trying to save 
the day.  Those things shouldn’t happen.  I don’t know if you follow what I’m saying or not. 
 
Voss asked is your concern that the individual Commission members were expressing 
opinion on the way a development was laid out?  Ronning answered the way it was laid out, 
how many contractors, are there going to be tract housing, is it going to be like Blaine so 
you know what your neighbor across the street’s doing because they’re just reversed.  If 
they did it like my house it would be enhancement for the City.  That sort of thing. 
 
Voss asked well with that in mind, what’s your vision of how Commission members should 
respond to a proposal that’s put in front of them?  Ronning responded what are the 
responsibilities?  It’s not a legislative group.  It’s a planning and information gathering 
group, in my mind.  Is it more than that?  Define what the goals are. 
 
Voss stated I was there for eleven years so I’ll tell you what, kind of, we looked at it was, I 
mean there’s the aspect of making sure, well to an extent, making sure that what’s being 
presented follows the ordinances.  Ronning stated absolutely.   Voss stated now more so 
that burden is put on the staff because as volunteers you can’t expect to know everything 
especially when the book went from this thick to that thick.  Ronning stated they’re good; 
these guys have a lot of knowledge.   
 
Voss stated the other aspect of it too is, and just to focus on Planning because it’s probably 
the thing that’s got the most different variations on anything that comes in; it is sort of how 
it fits into the community as a vision.  If somebody comes in and wants to put up, you 
know, ‘plain Jane’ housing in an area that we think as a City should have a different ‘feel’ 
to it, I think that’s valuable input.   
 
Ronning asked isn’t that the sort of thing you would take under advisement?  What 
authority do you have to turn somebody away?  What authority do you have period?  Voss 
asked Jack, if a proposal comes forward, you know, let’s say we still do sketch plans, right?  
Sketch plan comes in first?  Davis answered preliminary.   
 
Voss asked does it just go right to preliminary.  Davis stated you can do sketch plan but let 
me back that up just a little bit.  We had a preliminary plat or a sketch plan, the first one we 
had was last year.  That’s the first one we’ve had since 2009.  Our experience in that has 
been limited.  I know at times they did permit a sketch plan to be discussed so they could 
kind of review it before they committed any monies to a preliminary. 
 
Voss stated oh, we literally had sketch plans on the back of a paper.  That’s how it used to 
be.  Davis stated yeah, and we still do that but we haven’t had any sketch plans.  We have 
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preliminary hearings for variances and things like that so people can kind of get an 
indication of which way the Planning Commission is leaning. 
 
Voss stated the question I have then is procedural.  If a preliminary plan comes before 
Planning Commission, Planning Commission does not pass it.  It’s three/four vote, 
whatever it is.  It can still go to Council.  Davis stated correct.  Ronning stated it should 
anyhow.  Voss stated it has to.  Mundle stated it does.  Voss stated it’s not that it stops from 
going to Council. 
 
Mundle stated that’s just Planning’s recommendation.  They have no authority.  They’re 
just saying this is our professional opinion as a Commission.  Ronning stated if you say it 
like that, that sounds great.  But if you say, ‘Nope, I don’t like it.  I don’t like it.’  That’s not 
the way that… Voss asked why shouldn’t they be able to say they don’t like it though?  I 
don’t understand.  Mundle stated they are there to give their opinion.  Voss stated it’s an 
advisory Commission. 
 
Ronning stated I guess it depends on what you see the authority is.  I see it as information 
gathering and educate people about the ordinances.  I see the League of Minnesota Cities 
says they’re the prime movers on the Comprehensive Plan.  Thank goodness.  I wouldn’t 
want to.  And they all seem very good at what they do and they all care, a lot.  But the way 
that we communicate, we aren’t supposed to communicate with residents in an insulting or 
any kind of a berating. 
 
Voss stated I don’t know if it’s necessarily insulting to say you don’t like what they’re 
proposing.  You know, I don’t have any problem with them taking some offense to it.  
They’re being criticized for what they are going to propose.  But, that’s what everyone that 
sits at the table, whether it’s us or the Planning Commission; we all have different views. 
To me, the three primary Commissions, Roads, Parks, and Planning, what they do is take a 
lot of burden off this body.  They do the work.  I’ve always said, well back when 
development was going on, Planning always did all the work.  Council just said, ‘yes’ or 
‘no.’ 
 
Ronning stated you do the work, we’ll take the credit.  Voss stated credit or flack.  In years 
past, we used to have three- or four-hour meetings all the time because we’d have three, 
four developments on our ‘plate’ every month.  But they do the work and because they’re 
focused, and you can say the same thing for Roads, you can say the same thing for Parks; 
they’re focused on a certain segment of what we do as a City.  It’s a great service to have 
that.  And, like you said, to have these people that are so dedicated to it.  Amongst the 
Commissions, between the Commissions and Council, there’s never going to be absolute 
agreement on everything.  Ronning stated I don’t expect there should be. 
 
Mundle stated I can offer my view of how I remember it.  I was chosen and appointed to 
Planning.  They dropped off a packet at my house.  I read through it.  I went to a meeting.  
Then I went to another meeting. I went to another meeting.  There wasn’t any other 
information provided besides what was going on at the meeting.  There wasn’t education of, 
okay, you’re now on the Planning Commission, these are the aspects that you should be 
looking for and this is how you should act, blah, blah, blah.  Not that that information isn’t 
out there but it’s not merely provided.   
 
Ronning stated there’s no evidence that any information has been passed to anybody.  Voss 
asked you mean educational in terms of how?  Ronning stated guidelines, this is your 
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responsibility, this is your authority, this is etc, etc. 
 
Mundle stated there pretty much isn’t.  I’ve tried to look for them in the City.  Ronning 
stated the League of Minnesota Cities doesn’t do much better.  Mundle stated yeah, but to 
define roles.  Ronning stated it’s intentional that those things are left ambiguous, I believe, 
because you should make what fits you instead of what Wayzata did. 
 
Mundle stated maybe one thing we should do is set forth some guidelines of very, 
nonspecific, just general, you know when somebody comes onto a Planning Commission or 
Roads or what have you that these are, I’ll call it a summarized Robert’s Rules.  This is how 
a meeting should be run and this is things that should be discussed.  These things should not 
be discussed.  
 
Ronning stated as far as displeasure with something, I hope I would think of saying that, 
‘Well, the ordinance says such-and-such and your area is this and that.  Have you 
considered that?’  I, maybe that’s a little too. 
 
Davis stated I think both of you have touched on some very important points and it may be 
that we do need to adopt some type, or develop some type of little information sheet for 
new Commission members.  What is your role, what are the expectations?  You know, here 
is the decorum we follow at meetings and here’s how they’re conducted.  Just to give you 
some basic information because now Commission members, they’re thrown in there and it’s 
either ‘sink or swim.’  And, you learn on the go and you ‘fly by the seat of your pants’ 
initially until you pick up what they’re doing.  So, it may not be a bad idea to at least have 
some type of little information sheet available and review it with the new appointed 
members. 
 
Mundle stated right, an information sheet or possibly even put together a half an hour 
program.  When new members are appointed they can come to City Hall and this little 
program is put on. 
 
Koller stated I think part of this is we never replace all the people at one time.  We always 
have a couple of the old-timers and then some new people so there’s a lot of cross-training 
going on. 
 
Voss stated years ago, long years ago, we were really lucky to get Commission members.  
So, you didn’t have, we had a lot of people that came onto various Commissions that 
wanted to be on a Commission, wanted to be involved in the City but didn’t necessarily 
have the expertise in those areas.  I think what we have now and have seen in the last 
several years is the people want to be on specific Commissions, have an interest whether it 
be Roads or Parks or Planning, and have that kind of background.  So, I think that’s part of 
when we do make appointments, is there’s hopefully always desire of everyone to serve but 
then how does their skill set fit into what we’re trying to do on each Commission.  And 
that’s what, hopefully now that the interviews are at the Commission level, they’re looking 
at too.  It is, well, the three of you have probably been on Council for a couple years.  I 
mean the first few meetings, I remember being at Council and you didn’t really know what 
Council was until you get into it.  So it’s kind of a transition.  The same thing with Planning 
too.  You kind of sit and learn what others have done and you have that institutional 
knowledge that passes down.  But I think Tom, it sounds like your concern is more of not so 
much content of what they’re doing it’s was decorum, I think, I remember you saying it. 
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Ronning stated probably, how we conduct ourselves with our developers, with our citizens, 
that sort of thing. 
 
Voss stated I read through, I’m sure everyone else did too, that from the City of Woodbury.  
I thought there were a lot of really good things that were in there.  Some of it’s common 
sense. Ronning stated I think most of it’s common sense and it’s written as recommendation 
rather than as, it says ‘guideline’ but the way it reads it comes across as…  Voss stated I 
think that’s the problem too, as elected officials, none of that can really be held to us.  We 
had that discussion years ago too.  For the five of us, you know, there is no other power can 
remove us so it’s meant to be guidelines and the best that we can hope to do is we embrace 
it and try and follow it and keep each other in check. 
 
Ronning stated self policed.  Voss stated yeah, but in terms of Commissions, if we see 
issues like that at Commissions now, there is a higher power they report to. 
 
Koller stated but then I’m the liaison to the Planning Commission for a while now and those 
guys, they’re very thorough and professional at every meeting I’ve been to.  So I think they 
are doing a very good job.  I can see having some instructions for new members.  When I 
came on the Council I’d never done anything before and they’re talking Robert’s Rules of 
Order so I go out and buy the book.  It’s very dry.  But, it would be nice to have a little 
information when you first go into a position on what’s expected of you. 
 
Voss stated and not just getting this big binder of the rules.  It doesn’t help a whole lot.  
Koller stated and how the meeting proceeds, I had no idea. 
 
Ronning asked what is Brian’s thought.  I’m looking mostly at communication.  How we 
communicate with our citizens and developers.  Do you have a comment, not necessarily a 
recommendation but a comment you could share? 
 
Mundle asked of communication between the City and developers?  Ronning stated the 
Commissions.  Mundle asked between the Commissions and developers?  You mean 
anybody that’s in front of Commissions?  Ronning stated I’m sorry.  Mundle asked or 
anybody else?  Are you saying how the Commissions should?  Ronning stated yeah, you 
come and ask for a variance or explain your IUP, CUP, and such like that. 
 
Mundle stated I think just what I kind of proposed that nobody was really giving anybody, 
I’m guessing, any instruction when they got on there so they’re doing the best that they can 
to what they think is right.  And so if there’s some education, I think that would be great.  
And, I’d think if Council does have any say, disagreements, with how a Commission, it 
should be relayed through Jack and have that be done not at meetings.  It should be done 
privately and let Jack be the intermediary. 
 
Ronning stated that’s been attempted more than once.  Mundle stated I know, I was 
participant in one of them and it doesn’t always work but we’re here to serve the City.  
They’re here to serve the City.  Hopefully, we can both work together and reach a 
professional agreement. 
 
Ronning stated the other day I used the term ‘ambassadors’ and I don’t know if anybody 
appreciates it like that. The Planning Committee; if somebody’s dealing with building or 
something, that’s who they see.  They would see you guys when you were here still.  When 
I think about something else about the City, Jack’s face or our faces are going to pop up.  So 
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what we do affects the opinion of the City quite a bit.  Mundle stated I know. 
 
Voss stated keep in mind though too, just because an individual or whole body disagrees 
with something that a developer’s proposing, that’s not necessarily anti-City.  Mundle 
stated if everything was passed without being questioned or…  Voss stated ask Brian’s dad 
about the run-ins we had years ago.  And, in the end, you hope that it’s for the better in the 
end.  Part of it too, and I keep focusing on Planning Commissions because I think that’s the 
one that has the most influence of how we do things, is for that developer that’s there.  They 
have their idea of what they want to do based on their experience, and sometimes based on 
knowledge of the City and what we want.  But what seven citizen members and the Council 
presents is much more perspective.  
 
Voss stated I remember many times, there are things that the developer didn’t think about 
and it actually turned into a better development because of it.  And, there are times that it’s 
confrontational because when it comes down to it, anything that we say, ‘Oh, we want that 
changed.’  Well, the first thing the developer thinks is dollar signs.  You know, it changes 
costs to their business.  But, we’ve got, or supposed to have, our City’s best interests in 
mind too.  I agree Tom, that when there is exchange it’s got to be respectful exchange.  It 
always has to be. 
 
Ronning stated respectful and instead of a person or a group saying, ‘Nope, sorry.’  Make 
the recommendation.  Let us be the ‘bad guys.’  That’s more our job.  Voss stated that’s 
what they should be doing.  Ronning stated right. 
 
Mundle stated we don’t always want to be known as ‘bad guys’ either because, you know, 
‘the buck stops with us,’ with what we’re going to allow and not allow but we also want to 
maintain a professional relationship with everybody.  Hopefully, we can do that respectfully 
and disagree. 
 
Voss stated for the most part with these developers, this isn’t the only City a developer 
works with. They work with a lot of different cities.  If there’s a disagreement or something, 
it’s not the first time they’ve had a disagreement.  Well, what do we feel about having a 
policy like the one that was, you said Mark found that one?  Davis stated yes, Mark.  That 
was something the City of Woodbury had adopted.  If nothing else, I think it could be a 
good part of an orientation for new Commission members.  I think it’s a good point that’s 
something we probably neglected.  I don’t know that we’ve ever done it here as part of the 
City but it might be very beneficial.  Especially for a new Commission member to have a 
little orientation; whether it is a sit down with staff to go over some of these points, give 
them some expectations and go over their duties and responsibilities.  I certainly think that’s 
a good idea.  Maybe have a little training session with them.  Something that’s not too long, 
at least to give them some exposure so you’re not coming in and having to ‘feel your way’ 
at the first.  Sometimes the learning curve is steep, you know, depending on what 
Commission you’re on.  It could take you three, four, five, six months to kind of get up to 
speed on it.  Maybe this will help accelerate that process. 
 
Ronning stated it’s pretty much the way everything is.  Nobody told you what.  You’ve got 
to learn your job real fast.  It’s the same with all of us but when I was with UAW Ford, 
people get elected and they just go into the bargaining process, representation process, and 
they don’t have a clue what they’re supposed to do.  They don’t have a clue how to 
communicate with somebody.  How to take some abuse on the floor or something.  And the 
same thing happens with the HR people.  So what we started doing the last three, four years 
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I was there is we’d bring in hundreds of people at a time and just go through what the 
agreement says, what it means.  That was considered very helpful because you’re dealing 
with thousands of these characters then.   
 
Voss stated part of the onus too of learning, particularly this type of job because it’s 
volunteer, is for those individuals to take the effort to learn what they’re supposed to do.  I 
mean there are a lot of opportunities for planning.  I think most of us probably took the 
Elected Official’s Training at the League, which is not all perfect but it gives you 
information.  I know when I was on Planning, because I had the interest when I first got on 
the Planning, is okay.  Now I’m here, same thing.  I knew what I wanted to do but didn’t 
know what it entailed.  I think our members do; I know some of the Planning Commission 
members do take a lot of pride in that and keep up on publications. 
 
Ronning stated I’m grumbling but I think they all do.  I firmly believe they all do.  They all 
care about what they’re doing and they’re doing it for a purpose.   
 
Voss stated no one wants to look like an imbecile sitting here.  We all try to learn 
something.  Well, is there anything that you want to change?  Do you want to do a policy 
like was presented?  Ronning stated well, before we react, I wonder if we should just think 
about it, ‘sleep on it’ or something.  But, if I’m full of it, tell me I’m full of it. 
 
Voss stated the one that was presented; I’m supportive of having it.  I think it’s nice for the 
public to see that we have something.  Mundle stated yeah, I think we need something.  At 
least some kind of orientation and outline of duties and responsibilities.   
 
Ronning stated the minutes don’t reflect the inflection, context, but when you read some of 
these minutes, and I have gone back through a year of them, it depends on what you are 
looking for or looking at as well.  If you’re looking for ‘eggs’ you might not find 
‘chickens.’  But what I see is obstructionism instead of working with a developer or with a 
citizen on how do you, a couple of them have said, and you have heard them I’m sure.  That 
sounds like it will make things harder for people.  I thought we were going to try to make 
things easier.  Instead of less complicated or less controlling or some such.  That’s a couple 
of years ago. 
 
Voss asked to a proposal, you mean?  Ronning stated to a Commission member, well no, a 
Commissioner’s comment during a discussion.  That seems to be making things more 
complicated than necessary.  I see us as trying to help people, not discourage anybody.  If 
there’s a way to figure something out, figure it out, make it better. 
 
Voss asked so where do you want to go with this?  I’m still not clear on that.  Do you want 
to go towards a policy?  Do you think that would help your concerns if we had a policy like 
that?   
 
Koller stated I think it would be nice to have something in writing that a new member could 
reference.  Ronning stated when you do that sort of thing, and once again I’m the grumbler, 
you don’t want to stifle somebody.  You want to ‘dot your own Is and cross your own Ts.’  
Voss stated when I read through that I didn’t see anything that, on your concern, that would 
stifle anybody.  Ronning asked in Woodbury?  Voss stated yeah.  I don’t think anything is 
stifling.  Ronning stated nope, not a bit.   
 
Voss stated it’s almost like here’s sort of your bounds of don’t go beyond the bounds.  This 
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is kind of the expectations.  And it would seem to me too, and hopefully we’d never have to 
do this, but if we ever get into a situation where there is a Commission member that’s an 
issue, then at least we have a document to say; you know, it’s almost like an employment 
thing.  I know they’re ‘at will.’ 
 
Davis stated we at least set up a standard for, a basic standard, for evaluation.  And I think 
Ron made a good point too and I think you did too Steve.  If we do adopt something like 
this, I think it’s great for public perception because it gives more credibility that Council’s 
going to act; Commission’s are going to act in a certain way.  There’s an expected mode of 
decorum that’s going to be at these meetings and that it just gives, I think, a more 
professional look from the public.  At least it defines the boundaries within which we are 
going to work.  It doesn’t define how we’re going to do it but it says, you know, we’re 
going to be respectful.  We’re going to follow certain rules and the conduct of the meeting.  
So, people should know then and have an expectation of what they’re going to come into 
when they present.  
 
Ronning stated something fairly loose parameters, you know, if you’re getting outside of 
this then you’re a little too far.  Voss suggested to take the Woodbury example as a base and 
just send to Jack comments we have on that or things you’d like to add, things you wouldn’t 
do, and see what Jack can pull something together and present it to us at some point.  Does 
that sound like an idea?  You good with that Tim?  Harrington stated yeah, that’s fine. 
 
Davis stated my question on this is if the Council has a desire to have a joint meeting with 
the Planning Commission, the EDA, to more or less discuss visions and goals?  To kind of 
make sure that everybody is looking in the same direction and everybody’s ‘pushing’ and 
not some ‘pushing’ and some ‘pulling?’  We could do this as a Work Meeting, on a Work 
Meeting night.  We had a joint meeting two years ago.  I think some fairly good things 
came out of it but it’s always a good way just to communicate with the Commissions and 
then have them communicate back to us on some of the things they’re looking at, basically 
in terms of economic development and how everybody’s function ties into that. 
 
Mundle stated I think some sort of communication, a meeting like this maybe at least once a 
year with the entire Council, Planning, and EDA.  Maybe once or twice more or as needed 
where there’d be one or two members from Planning, EDA, and Council, maybe Roads and 
Parks, dependent on, would get together and probably, typically be headed by EDA so that 
each Council knows actively what’s going on and can offer information from Planning to 
EDA or vice versa.  And, just like I think at the EDA meeting, this last one we had 
presentation for the Business Retention and Expansion Program.  Considering that and it 
may take 50 to 100 volunteers to get that Program to be successful, I think those kinds of 
meetings would be very essential for incorporating the other Commissions to help with any 
other program in any other way. 
 
Voss stated he would throw out sort of a hybrid of that.  Yeah, we can have a joint meeting 
with all the Commissions, but is to have that type of meeting with just the Commission 
Chairs.  I remember back during the development of the Comp Plan, we had quite a few 
joint Council and Planning Commission meetings.  And, they were difficult to get things 
done.  Now they are adding more people to a meeting.  In that case, it was 12 of us but it’s 
not just 12 people, it’s 12 people have a lot of views and we’re all willing to share their 
views.  So, the meetings got, we didn’t get a whole lot done at times because of it.  I’m not 
saying that’s a bad thing because that’s how you get better ideas, is to debate.  But, it almost 
became unmanageable at times.  So I think if we meet with the Chairs. 
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Ronning stated there’s a reason for small group meetings.  Voss stated that’s what I’m 
getting at.  And perhaps all of us, as a Council, with the three Chairs, and just have a Work 
Meeting that way.  I don’t think we want to take a subset of this body to do that.  It’s helpful 
for them and I’ll say, well because I was Chair for so long, of the three, Planning wants as 
much autonomy from the Council, they want almost their own deal in a way.  Every 
planning, go to the City of Minneapolis, there isn’t a more powerful commission.  They’re 
more powerful than city council, the planning commission.  It’s incredible what it is in the 
big city. And there’s drawback of that but there’s a lot of benefits to it too.  I think having a 
joint meeting, at least first as a Work Meeting, with just the Chairs. 
 
Mundle stated something like that, yeah.  Just where we can get information.  Ronning 
stated you are the closest one to the ‘life’ of it and you’re okay or in favor of something like 
that?  Mundle stated yeah, if all of the Chairs got together and we had a simple agenda to 
get through or just updates that the Chairs can bring information back to their own 
Commissions and possibly get ideas from their Commissions.  Say if there’s an agenda item 
at the end of the meeting where Chairs present his information or some question that was 
proposed by the EDA or by Council for them to discuss, maybe brainstorm.  Some ideas 
could come back to EDA. 
 
Voss stated along those lines, and Jack and I have talked about this too, when it comes to 
the Department Reports at our meetings.  Well say Roads, you know the Roads Committee 
report comes up, years past we used to get minutes for every meeting and the liaison used to 
present the summary of the Roads meeting, what they did.  Then it got shifted to staff.  
There was a time, actually, when, well Nate comes in and he presents it or Parks and Roads.  
Then the Community Development person would present that.  We can have the liaisons 
present or, I don’t think they’d want to do it, but you could even have the Committee Chairs 
come in and present it.  I’m not sure whether they’d be willing to do that or not.  But that 
way there’s interaction.  That way if we have questions for a Committee you don’t have to 
talk to the whole Committee. 
 
Davis asked if it would be beneficial to include the minutes of the Commission in your 
Council packets.  Would that make it easier to access?  Do you want us to start doing that?  
Voss stated I would like it.  Harrington stated yeah I would.  Voss stated then it’s in the 
Council packet too.  Obviously we’re not going to go through the minutes during the 
meeting.  Davis noted it is a one-stop source; you don’t have to go back and find the 
information under the different Commissions.  So, we’ll start including those. 
 
Voss asked if there’s any thought, because we kind of do it in the Council Reports, you 
know, ‘I was at the fire meeting or I was at the Planning meeting.’  When it comes on the 
agenda is for the liaison to discuss, at that point, rather than the Council Report.  ‘Here’s 
what happened at Planning Commission meeting that week, that month.’  Are any of us 
uncomfortable with making a presentation like that? 
 
Davis stated in this next agenda we’re going to have, as part of the Staff Report, I’m going 
to present what happened in the Commission meetings.  A general summary so that if the 
liaison wants to expand on any of that, it would be very beneficial. 
 
Mundle stated yeah, that would probably be better than having the Chairs come up.  Voss 
stated I’d rather, I mean, that’s what we’re supposed to be doing.  We’re the liaison between 
the Commission and this body.  But during that part of the agenda, not wait until the 
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Council Reports to do it, that’s kind of my point.  Then we were talking about it all at one 
time. 
 
Davis stated we’ll have a summary of what the actions were of the meeting and the liaison 
can then add any additional detail to that information.  Voss asked if all liaisons were 
agreeable with that.  And, the Fire meeting too.  Ronning stated that’s kind of the way most 
of this has gone in the past.  That’s what Ron does, Tim does.  Voss stated except they do it 
in the Council Reports.  What I’m saying is do it in the agenda because we always have 
those Department Reports on the agenda and we never have anything under it.  So when 
someone in the audience looks at the agenda and we kind of skip over Planning and Zoning, 
they say, ‘Well, wasn’t there a Planning Zoning meeting?’  So we just, whoever is the 
liaison give that summary. 
 
Davis stated and I agree.  I think, then too, if somebody’s interested in hearing it, they get it 
done at the first of the meeting even if we list it as part of Staff Reports or Council Reports.  
Some people may not want to stay for the whole meeting so we address that first hand.  So 
we’ll have that change with the next agenda then. 
 
Voss asked if all want that adjustment.  Ronning stated it’s about 166 hours from now.  
Voss asked what?   Ronning stated the next meeting. 
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Voss stated minutes is one thing he added but he didn’t think it would go this long.  To me, 
one thing I have I’m uncomfortable with and I said it last time, is the fact we have direct 
quotes in our minutes.  Secondly then is just the style of the minutes.  There are many 
different styles, so I’m told.  I understand that the minutes are part of the record but I think 
when it comes down to it, in discussions I had with Mark too, every single time if there’s an 
issue of debate, they go right to DVD and see for themselves on what was said and what 
was recorded.  So I know there are issues in the past about what precisely was said at 
meetings.  I guess my suggestion to deal with all that is, do we designate what the official 
record is? 
 
Ronning stated minutes are the official record.  That’s statutory.  Voss stated so are DVDs 
though.  Ronning stated no, the minutes are the official record of the meeting.  That’s the 
statute.  Voss asked so we can’t designate anything else?  Davis stated I’d have to look into 
that.  I’m not sure.  Voss stated that’s fine and he doesn’t disagree that they should. 
 
Ronning stated you made mention of this before, just to clarify, and Mark said, ‘Yes, the 
minute are the record, the official record.’  It might be a moot point anyhow.  We’ve had I 
don’t know how many discussions about verbatim versus summary minutes and there is a 
Council, there’s a motion, and an affirmative action that we will have verbatim minutes.  As 
far as this format, March 19th of last year, we had an action, unanimous, about this 
particular place.  TimeSaver currently providing recording secretaries for 30 accounts 
includes 22 municipalities: Andover, Anoka, Arden Hills, Blaine, Brooklyn Center, 
Champlin, Coon Rapids, Edina, Fogerty Ice Arena, Long Lake, Maple Grove, Medina, 
Mounds View, North Branch, Osseo, Roseville, Ramsey, St. Anthony, St. Louis Park, 
Vadnais Heights, Victoria, and Wayzata, in addition to Lower Rum River Watershed 
Management Organization, Minnesota Government Finance Officers Association, Nine 
Mile Watershed District, Northwest Hennepin Human Services Council, Quad Cities Cable.  
They have a pretty long resume.  We looked at this.  So it came up for discussion at the 
March 19th meeting and we passed, unanimously like I said, to, we liked their proposal. 
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Voss asked to use TimeSaver?  Ronning replied yes.  Voss stated he’s not suggesting we 
change that.  Ronning stated as we did it, it would be my understanding that we didn’t pick 
and choose anything.  We just took the package.  Voss stated I think they’ll do the minutes 
any way we ask them to.  Davis agreed they’ll do minutes any way you want them to. 
 
Mundle asked if TimeSaver does the minutes exactly the same for all these other places.  
Davis stated I haven’t checked to see what the formats of the others are.  I’m sure they vary 
quite a bit.  We’re actually one of the few, I won’t say few but we’re probably in the 
minority of cities that does a transcribed-style of minutes.  I’m not saying that’s right or 
that’s wrong.  You look at some minutes and they’re minutes are two or three pages and 
essentially all they do is they record the item, who makes the motion, how the vote was, and 
it was approved.  
 
Voss stated I think those are worthless.  Davis agreed, they are.  There are one or two 
sentences written up and the more I’ve looked at it, I think you need to be able to read the 
minutes and get some sense of the meeting.  I appreciate your comments on the direct 
quotes.  Maybe it’s exactly correct, maybe it isn’t.  You do have to go back and check that.  
Maybe the way to address that is put a disclaimer at the bottom of the minutes with a 
statement that these may or may not be the quotes of the maker of the statement. 
 
Voss stated once you think about it, if the minutes say ‘Voss said the chairs are red and the 
walls are beige.’  Now use that same statement in the way you are doing minutes, it will be 
in quotes.  So whenever you do them in quotes, just think about what a newspaper article is 
or book or anything.  Anything in quote is exactly how it was said, mis-spelling or mis-
pronunciations, everything.  So, how is that different in terms of what’s being tried to be 
conveyed.  The issue I have with that is that as a Councilmember approving those minutes, 
we as individuals and as an entity are saying we agree with those minutes, which means if 
it’s in that quote, that is exactly what was said.  So, to me at least, if I’m doing my job and 
saying, ‘Yeah, these minutes are correct.’ I need to check to make sure that was exactly 
said.  So, why would five of us do this when the statement, if it’s in the minutes and we 
agree with the statement, that yeah you said the chairs…did you say chair or chairs?  You 
know?  Did he say walls or wall?  That’s the kind of thing, it’s meaningless to what the 
record is. 
 
Ronning stated I have no problem with being quoted.  None whatsoever and I would 
suggest that if we have a problem being quoted here, we shouldn’t be going to the papers.  
Voss stated no, I’m not saying I have a problem being quoted.  Ronning stated not minding 
being quoted in the general whole public. 
 
Voss stated if I approve that minutes and you said something, I’m saying, ‘Yeah, that’s 
what you exactly said.’  Ronning stated sure.  Voss asked so when you read the minutes, are 
you watching the DVD to make sure everything in quotes is exactly as saying?  Ronning 
stated no I don’t.  I might see some of it but I’m not going to say that I do all of it.  What I 
do is go back and read and say, ‘Yeah, that’s my recollection of what I said.’ 
 
Voss stated recollection, yeah, and that’s fine and if there’s an, because we’ve had this 
before, if there’s ever an issue what was actually said, it’s not the whole meeting, it’s going 
to be this one little thing.  Okay, you can watch this section of the DVD.  Because, that’s 
exactly what TimeSaver is doing, is just watching the DVD, and see what was said.  You 
know?  I know it happened in the past, in the past couple years, that there’s disagreements 
over what was exactly said in the minutes.  People went back and re-read it and still argued. 
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Ronning stated tell them to take the quotes off the Mayor. I’m fine with mine. 
 
Voss stated no, because I still won’t approve the minutes because if you’re quoted and I’m 
approving those minutes, I’m saying, ‘Yeah, that’s exactly what you said.’  This means I 
would have to watch the DVD to see exactly what you said.  Well, that’s, what I don’t 
understand and maybe you can convince me of this, what then is the importance of having 
quotes on there?  If the minutes are still the record, what’s the importance of having quotes 
on there?  So, let’s get away, you know, this is not the verbatim question any more.  You 
want verbatim minutes; that’s fine.  But verbatim and putting quotes on there are not 
exactly the same. 
 
Davis asked what if you approached it in this manner and prepare the minutes when the 
discussions began, and it would have ‘Ronning:’ and then the transcription of what Ronning 
allegedly said.  Then ‘Voss:’ and no quotation marks.  It’s not a quote. 
 
Voss stated it’s attributed to who made the statement, yeah.  Davis stated it’s attributed, it 
is.  Voss stated that’s fine.  I think it should be that way. 
 
Ronning asked what would be the difference?   Voss stated because it’s not, it’s not 
necessarily being an exact statement. 
 
Mundle stated usually a quote means this is what he said exactly, quote, quote, quote, and 
instead of just having an assimilation of…  Ronning stated the reason I mentioned, went 
through these 30 accounts including 22 municipalities and what have you, what have you, is 
that we’re not the first one or only one they do.   
 
Voss stated that according to Mark, we’re the only City that he works with that does them 
that way.  Mark Vierling.  I don’t know how many cities he works with.  Ronning stated 
yeah, he works with several.  Voss stated he said we’re the only ones that do quotes.  There 
are a lot of them that do verbatim.  Verbatim and quotes are not the same thing.  It’s like, 
the way it used, years ago, it used to be like a summary of what it was.  So, what it 
amounted to was Wendy, whoever was taking minutes, would use their judgment on 
presenting what the issue was said.  I know there’s issues with that too.  It made the minutes 
a lot shorter but I know there were issues with that.  If they try to encapsulate and do the 
verbatim as discussion, which they should be able to, but just not put quotes on it.  I mean, 
that’s the hang up I have.  Honestly, and I’ll tell you right now, I’m not, hypocrisy is, my 
biggest waste I think people have is hypocrisy.  I will not go there because I can’t say that, 
‘Yeah, that is exactly what you said’ without watching the DVD and seeing exactly what 
you said.  I’m not going to do that.  That’s not the best use of anyone’s time.  That’s why 
we pay TimeSaver to do that.  If we remove the quotes, I’m fine with what it is.  And, I 
don’t think it diminishes the record at all.   
 
Ronning stated pardon?  Voss stated I don’t think it diminishes the record at all of not 
having quotations in there.  Do you?  Ronning stated it makes it more real.  Voss stated I 
think it makes, the other aspect of it is…  Ronning asked what are we going to say that we 
are going to be concerned about quotation marks?  Voss stated I don’t understand.  Ronning 
asked what would we be flawed, misunderstood, as having said with quotation marks versus 
not?  Voss stated he is not saying that.  I’m saying that in order for us to approve minutes 
that say, that have quotation marks, I think we all have the duty to make sure those minutes 
are exactly correct then.  Because, that’s what it’s saying.  It’s saying this is exactly what 
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was said.  So, I don’t want to be challenged at some point and say, ‘Hey, I just watched the 
tape and this wasn’t exactly what was said but you just approved that.’  So, now you just 
lost some credibility.  It comes down to, I mean, the litigations I’ve been involved with the 
City, they never, ever went by our minutes.  They take the DVD and they transcribe their 
own minutes.  And, Mark will tell you the same exact thing.  If there’s a legal issue, they 
will have the minutes transcribed themselves.  Then it will be verbatim.  But I think, like 
Jack said, if we do things right, we’re not talking over each other. 
 
Ronning stated you can’t put a disclaimer on something and say, well these aren’t really the 
minutes.  Voss stated no, I didn’t say that.  Ronning stated it depends on how loosely you 
interpret something, if you put a disclaimer that this may or may not be what somebody 
said.  Davis stated the disclaimer was just something he threw out.  But, why don’t we have 
them do the minutes one time and instead of Voss stated “X plus Y plus Z equals the size of 
Elvis’s shoe.”  It would be Voss: and then… 
 
Ronning stated it is very common for somebody to be attributed to a paragraph and have 
comments in the paragraph that says Ron said ‘blah, blah, blah’ then Tim said and then 
Brian, whatever.  So, what’s the majority think?  We’ve already had a motion on the books.  
Voss stated there was no motion.  Davis stated we don’t have any motion.  Ronning stated 
yeah, I don’t have the time, Moegerle motioned we enter into a temporary recording 
secretary up to and including when Wendy returns. 
 
Voss stated that was an action by a previous Council.  Ronning stated that doesn’t mean 
anything from the previous Council counts.  ‘Cards laid are cards played.’  Voss stated I’m 
suggesting that we change that.  That’s what I’m saying.  I’m not saying there was anything 
wrong.  Ronning stated I think you have to rescind it at that point.  Koller seconded.  All in 
favor; motion carries unanimously.  Davis stated correct me if I’m wrong, I think that 
motion in approval dealt with contracting with TimeSaver to do our minutes.  And, I don’t 
think anything in there gave them any direction as what they were to do.  I did furnish them 
copies of what our practice was and instructed them to follow the procedure that we’d been 
using. 
 
Voss stated here’s an example and this is from our January 21st minutes.  It was a discussion 
on the paper.  There’s just a short paragraph.  I wish we could show it.  But it says, Voss, 
and then in quotes, “I guess my question was for Anoka County Herald.  Do we know what 
their circulation is?”  That same thing could be said, or could be put in the minutes as, Voss 
stated my question was for Anoka County Herald.  Do we know what their circulation is?  I 
don’t see any difference in the way that statement’s conveyed with or without quotation 
marks in it. 
 
Ronning asked what’s the group want to do?  And, there’s no actions at these meetings.  It’s 
a discussion.  Voss stated well I know.  Ronning asked what do you want to do Tim?  Voss 
asked quotes or no quotes? 
 
Harrington stated he reads the minutes and it really doesn’t matter. I guess somebody quotes 
something, they quote something.   
 
Mundle stated I believe that we’d have a little bit better protection or wouldn’t lose the 
credibility if we would remove the quotes and just displayed it in a different way, say with a 
semicolons or what have you.  I think we’d be safer because, you know, Steve is right.  
We’re saying that everything in these minutes is exactly what’s said and we should not have 
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to go back and watch the DVD just to make sure everything is ‘picture perfect.’  That you 
say that’s what you recollect, that’s what you said; that should be good enough.  Some 
times your recollection can be wrong, mine can be wrong.  It just offers that little bit of 
‘wiggle room’ of having somebody come up with quoted minutes and saying, ‘You said 
exactly this.’ 
 
Ronning stated unless I misunderstand, that’s the intention.  We’re leaving without 
punctuation.  Is that correct?  Mundle stated just take the punctuation away, the quotations.  
Ronning stated it is a punctuation matter.  What’s Ron’s thought? 
 
Koller stated I really don’t think there’s a whole lot of difference.  And I wouldn’t, it 
doesn’t bother me either way.  Ronning stated okay, I withdraw my, remove the quotes.  
But, the understanding is that all this is a punctuation matter. 
 
Voss stated it’s more, it’s not really, well I guess you could call it punctuation in the way it 
is presented in the minutes.  But, it’s more, again, to me it’s more of making sure we as a 
body retain the credibility. 
 
Ronning stated if we’re not willing to take credit for what we say here, we shouldn’t be 
willing to take credit for what we say outside.  Voss stated no, again that’s not the point.  
Ronning asked why isn’t it the point?  Voss stated if TimeSaver made a mistake in 
something I said and you approved it, then you made a mistake because you didn’t read and 
say, ‘That’s not exactly what Voss said.’  How would you respond to that if somebody 
came up and said, ‘You approved those minutes.  It’s not what Voss said.  Go look at the 
tape.’  How would you?  Ronning stated I’d say, ‘Well, I have to go look at it I guess.’ 
 
Voss stated but you already approved it.  Ronning replied sure.  Voss stated and you’ve 
proved yourself wrong.  Then what?  You didn’t do your job?  Because that’s what they’ll 
say, I’ll guarantee it.  I’m not saying there’s, I just don’t see the need for it. 
 
Ronning stated I wasn’t going to do this but, we shouldn’t be willing to take quotes in here 
and be happy with it and not be willing to get credit for what we say in this.  Voss stated no 
one is denying that Tom.  My point is that if you’re certifying what I said or what Tim said, 
or what anyone else said, then you better have certified it and better have read and watched 
the DVD and made sure it’s exactly what was said.  I just don’t see a purpose for it. 
 
Ronning stated in what we did, we were obligated by law to record everything.  We had 
court reporters for years and then we took the tapes and had it transcribed.  But, it all ends 
up in the record.  And of the thousands of people I’ve seen in those things, those settings, 
nobody had a problem being quoted.  Voss stated no, it’s not a problem being quoted, but 
do you certify that something that someone else says is exactly what they said?  No, you 
didn’t vote as elected officials to say that.  It’s not the record until this Council approves 
those minutes.  That’s then the record.  Well, if we’re making it the record, it dang well 
better be right and if we have all those quotes in there, we better be making sure every one 
of those quotes is right.  So when you sit in front of a court, and if you sit at this table long 
enough you will, and someone asks you, ‘Is that exactly what you said?  Well, that’s what’s 
in the minutes isn’t it?’  And then they’re going to show you that’s not exactly what you 
said.  It’s going to come and ‘bite’ us. 
 
Ronning stated everybody’s spoken.  It’s remove the punctuation.  Voss stated the quotation 
marks.  Ronning stated yeah, the punctuation.  Otherwise there’s no change in the content.  
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Content, context, inflection, nothing’s different.  Just the quotation marks are, the 
punctuation.  Voss stated I’m fine with that. 
 
Davis stated I’ll give that direction.  Voss asked all fine with that?  Ronning asked if that’s 
okay with you guys?  Koller stated that’s fine.  Voss stated a caveat with that, for something 
that’s extraordinary that needs to be quoted, I can see that.  But not 17 pages of quotations.  
Ronning stated with the examples I give, that’s…  Voss stated with the motions, I mean 
motions is probably something that needs to be for sure.  But, I’ll leave it up to Jack.  You 
work with them. 
 

6.0 
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6.0 
Ham Operator 

Davis stated I’ve got one quick item.  I sent an e-mail out last week about a gentleman that 
requested to locate a ham radio antenna on our water tower.  I think the intent is good but I 
would have to advise against that.  Number one, one of the first things we would really 
require him to do would be an interference study to make sure that his use of that facility 
was not interfering with any TV signals or radio reception.   
 
Voss stated I think that’s required by our ordinance.  Right?  Davis stated it is required by 
the FCC too.  Those studies aren’t expensive, I mean they’re not inexpensive.  Also, too, if 
we open it up for him, we’re setting a precedence that may come back to cause us some 
problems when somebody else wants to put another antenna up there and just pay electrical 
costs. 
 
Voss stated I assume he wasn’t paying rent?  Davis explained he said since he’s a non-profit 
he would pay the electrical costs and he mentioned a small amount of rent that wasn’t 
discussed to a dollar amount.  But, I think that although it’s a great service, it could have 
some potential value in case of an emergency if all other forms of communication went 
down, but I think we’re probably going down a dangerous ‘road’ if we entertain this as a 
consideration. 
 
Ronning asked where’s he from?  Do you know?  I read that thing and I don’t recall.  Voss 
stated his name is Miller.  I know we’ve got a couple ham operators in town.  It’s on Jewel.  
I don’t think this is the one we, we had something not like this but we had something years 
ago.  A ham operator wanted to put up a tower. 
 
Davis stated 22531 Jewel Street.  Voss stated they wanted to put a tower on this building or 
the fire station one time.  That was a long time ago.  I don’t know if it’s the same fellow. 
 
Davis stated so I told the gentleman that I would discuss this and see what Council’s 
feelings were with it before I respond to him.  Ronning stated you can tell him we ‘threw 
rocks’ at you when you said it. 
 
Voss asked any feedback for Jack?  Ronning stated it wouldn’t be unreasonable to deny a 
request like that.  Davis stated the other thing, of course, the tower doesn’t have lights on it.  
From an FAA standpoint, it doesn’t have to have them but if you add another ten foot 
height, it may also require additional lighting because if it’s over 200 feet, it has to comply 
with FAA regulations.  So, it would be opening some other ‘doors’ too that could increase 
some of our costs and responsibilities. 
 
Voss asked would it also not potentially affect use of the tower for other uses.  Davis stated 
it possibly could and from what we’ve determined, the going rate for rental space for cell 
towers and tower uses is about $2,000 a month.  Voss stated my guess is they’re not going 
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to go with that.  Davis stated no, and I don’t think this gentleman would even be prepared to 
pay $2,000 a year.  Voss stated okay.  Anything else? 
 

7.0 
Adjourn 
 

Ronning stated motion to adjourn.  Voss stated I’ll second.  Voss asked any discussion? 
All in favor say aye?  All in favor.  Voss stated opposed?  We’re adjourned.  Motion 
passes unanimously.   
 
Meeting adjourned at 9:30 p.m. 

 
Submitted by:  
Carla Wirth 
TimeSaver Off Site Secretarial, Inc. 
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