EAST BETHEL ROAD COMMISSION MEETING
January 13, 2015

The East Bethel Road Commission met on January 13", 2015 at 6:30 P.M at the East Bethel City Hall for their
regular monthly meeting.

MEMBERS PRESENT: Lori Pierson-Kolodzienski Kathy Paavola Dennis Murphy

Al Thunberg Jeff Jensen

MEMBERS EXCUSED: Roger Virta

ALSO PRESENT:

Adopt Agenda

Approve
December 9™,
2014 Meeting
Minutes

Roads
Financial
Information &
Roads Capital
Funds
Summary

2015 Joint
Powers
Agreement
(JPA) Street
Maintenance
Projects

Nate Ayshford, Public Works Director
Tom Ronning, City Council Member
Tim Harrington, City Council Member

Ms. Pierson-Kolodzienski motioned to adopt the agenda as submitted. Mr. Murphy
seconded; all in favor, motion carried unanimously.

Ms. Pierson-Kolodzienski motioned to approve the minutes. Mr. Thunberg
seconded; all in favor, motion carried unanimously.

Mr. Ayshford reported that the budget will be closing out with a balance of approximately
$30,000 remaining. (Attachment 4.0) Almost half of the salt for the year has been
delivered. There are funds available to go over the estimate for salt by 20% if needed. A
new Ford 1 ton F-450 was purchased this year to replace the previous vehicle that had
been well used.

The following projects were recommended to bid as part of the 2015 JPA Street
Maintenance program. These projects have been identified in the 2015-2019 Street
Capital Improvement Plan (CIP).

1. Seal coat 50,000 sq yds of City streets including 225th Ave, 226th Ln, London St,
Staples St, Jenkins St, 223rd Ave, 221st Ave, Wake St, and 219th Ave.

2. Crack-seal 100,000 LF as part of the annual street maintenance program. Crack
sealing will be performed prior to any seal coating applications.

3. 125,000 LF of striping to be determined.

The estimated budget for seal coating, crack sealing and striping the above listed streets
was $235,000. These projects will be funded from the Street Capital Fund as identified in
the 2015-2019 Capital Improvement Plan and the 2015 Street Maintenance Budget.

Mr. Ayshford explained that the estimates will be combined with those of other cities and
submitted for bids. The city has realized beneficial savings using this type of multi-city
program in the past seven years. Once bids are received, the quantities can be adjusted.
Mr. Ashford estimated this to occur in or around March this year. This estimate does not
include anticipated expenses for overlays on 4 streets this summer. The project will be
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out for bids separately later this spring. Once the spring thaw has occurred there may be
additional repairs that will be added as needed.

Mr. Murphy questioned if the estimates had been decreased related to the decrease in fuel
costs. Mr. Ayshford stated the estimates are about the same as last year but that the bids
received usually are lower than the budget estimates.

Mr. Jensen made a motion to submit to the City Council the quantities stated to be
bid as part of the 2015 North Metro Street Maintenance Program. Ms. Paavola
seconded the motion. All in favor, motion carried unanimously.

The 2015 Street Maintenance Budget calls for $35,000 to be used on gravel road
maintenance. The City has been rotating improvements to the City’s sixteen miles of
gravel roads over a seven year cycle. For 2015, staff is recommending the Class 5
improvements be used on the 1% mile gravel road portion of Klondike Drive. Before the
Class 5 is placed, the Public Works Department will shape and grade the road surface to
allow for better drainage and to return the road to its original width.

Because of the traffic volume and vehicle speeds on Klondike Drive, the road surface
dries out rapidly and washboard conditions quickly arise. Some of the property owners
have requested that an application of chloride be used to harden the road and reduce the
amount of dust generated. Staff has researched costs for the application and discussed
possible funding options including having the residents pay for the application, funding it
from the street maintenance budget, or a cost share between the City and the property
owners.

The City applied magnesium chloride in 2012 during the construction of Viking Blvd
when traffic levels increased on Klondike by 400-500%. The road held up nicely and
required little or no grading. The cost for the application at that time was approximately
$4,500.

Currently the Public Works Department grades Klondike Drive twice a week for a total of
5 hours. Using the current rate of $95.00 an hour for the John Deere 770BH, the weekly
equipment costs are approximately $500.

Last year the Beaver Brook Gun Club suggested they might help fund putting chloride on
the road but this never occurred. The same topic has been discussed with Blue Ribbon
Pines Disc Golf. These are the two main generators of traffic on Klondike Drive. The
staff does recommend the addition of chloride to help control dust and reduce washboard
conditions. Mr. Ronning noted that Hoffman Sod is another heavy user of Klondike
Drive and would also benefit from its improvement.

Mr. Jensen noted that the $35,000 is almost half of the budget for street maintenance.
Mr. Ayshford related that it is the same as in previous years. He stated that the outside
neighborhoods that have been done with gravel are in pretty good shape with Klondike
being the worst one. Members discussed possible ways to decrease the cost of this
project.

The project cost estimate would cover approximately 1% miles. There are no materials
that can be saved for recycling from the project. Members agreed that the project does
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need to be done and discussed the possibility of having the businesses affected by the
project contribute to funding it.

Ms. Paavola made a motion to recommend to the City Council that Klondike Drive
be identified for the 2015 Class 5 resurfacing project and the application of chloride
to control dust and reduce washboard conditions. Mr. Murphy seconded the
motion. All other members were in favor except for Mr. Jensen who requested
further discussion.

Further discussion by the members ensued regarding the possibility of requesting a
portion of funding for the project from the businesses that would benefit from this
improvement.

Mr. Jensen made a motion to recommend to the City Council that Klondike Drive be
identified for the 2015 Class 5 resurfacing project and the application of chloride to
control dust and reduce washboard conditions and that business owners who would
benefit from this improvement be asked by staff to contribute funding for the
project. Mr. Thunberg seconded the motion. All in favor, motion carried
unanimously.

Ms. Paavola welcomed new City Council member and liaison to the Road Commission,
Mr. Tom Ronning. Mr. Ronning related that he felt the Road Commission members were
the most continuously connected to community members through daily use of the roads of
East Bethel. He looks forward to working with the Commission.

Mr. Ayshford reported that the Council approved the Anoka County Street Lighting
Project with the Road Commission’s requested change moving the light planned for
Lexington Avenue to 195th Avenue. The proposed locations for rain gardens to be
established and funded by the Anoka Conservation District were also approved.

Mr. Jensen related his experience with rain gardens in the course of his career. They have
had a large number of rain gardens that are coming up on the ten year point when the city
becomes responsible for the maintenance of the gardens. He stated that this is the point at
which the gardens start to require sediment removal thereby costing the city money.
There has been a fair amount of property owner turnover with the new owners not willing
to care of the gardens. They have attempted to subcontract the care of the gardens.

Mr. Jensen stated the city does not have enough time or staff to care for the gardens. He
agrees that the gardens are good for the environment but they require extensive time and
effort to establish and maintain.

Mr. Thunberg questioned the status of the Nordin Estates project. This item will be
addressed at the next City Council meeting according to Mr. Ayshford.

Ms. Paavola noted that Bryant Ln that is paved in the East Bethel limits but that it is not
paved in Columbus Township and it is almost unusable during rain and snowy weather.
She questioned if there is a process for communicating concern to Columbus asking them
to address this problem. Mr. Ayshford noted that problems with unpaved roads like this
are common. East Bethel puts chipped rock on roads when they become slippery but
potholes are very difficult to deal with. Mr. Harrington noted that with the Lincoln &
Laurel project this spring, Bryant Ln may have increased use with Lincoln and Laurel
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being almost closed to traffic. This may encourage the Township to improve maintenance
of the road.

Mr. Harrington thanked the members for his time as City Council liaison with the Road
Commission. He stated he enjoyed his time at meetings and learned a great deal.
Members thanked Mr. Harrington as well.

Mr. Murphy and Ms. Pierson-Kolodzienski were approved by the City Council for an
additional three year term as members of the Road Commission. They will be sworn in
next month.

No change is anticipated in the current meeting schedule for the Road Commission on the
second Tuesday of the month at 6:30pm. Other groups may still change their schedules.

At the next meeting members will interview two candidates for the open position on the
commission. This is a change from previous intentions for the City Council to interview
and appoint new members but has been established as the new process. Following the
interviews, members will vote and recommend their selection to the Council for
appointment to the commission. Members will also vote for and recommend a new
chairperson for the commission to the Council.

Ms. Pierson-Kolodzienski motioned for adjournment. Mr. Jensen seconded; all in
favor, motion carried. Meeting was adjourned at 7:00 p.m.

Respectfully submitted,

Susan Lori Irons

Recording Secretary

Attachments:

2.0) Agenda for January 13, 2015 Road Commission Meeting
3.0) Minutes of December 9, 2014 Road Commission Meeting
4.0) Fiscal Year-to-date Financial Reports

5.1) 2015-2019 Street Capital Improvement Plan
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