City of East Bethel
Housing and Redevelopment Authority Annual Meeting

May 7, 2014
The Housing and Redevelopment Authority (HRA) met on May 7, 2014 for a regular meeting at City Hall at
7:00 PM.
MEMBERS PRESENT: Bob DeRoche Ron Koller Tim Harrington

Heidi Moegerle Tom Ronning

MEMBERS EXCUSED: None.

ALSO PRESENT: Jack Davis, City Administrator
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Koller called the regular meeting to order at 7:00 PM.

Moegerle made a motion to adopt the May 7, 2014 Housing and Redevelopment
Authority (HRA) annual meeting agenda. Ronning seconded. All in favor, motion
carries.

Harrington, “l have a correction. Page 8, ‘Shell Trucking is connected.” It should be:
‘Shaw Trucking is connected.””

Moegerle made a motion to approve the April 2, 2014 HRA Meeting Minutes as
amended above. Ronning seconded. All in favor, motion carries.

Davis presented the staff report, indicating the City of East Bethel applied for Community
Development Block Grant (CDBG) funds from the Department of Housing and Community
Development through a program administered by Anoka County on January 15, 2014. The
amount requested in the application was $300,000. The Project funds will be used to assist
Coon Lake Beach low- and moderate-income households to upgrade or replace non-
compliant or non-functioning septic systems. The City has been notified by the Anoka
County Community Development Department that an award of $200,000 for the program
has been tentatively approved and the official notice of the award should be received by
May 16, 2014.

In our previous meeting, we discussed that there may be a need to consider some well loan
assistance for repairs in relation to this Septic System Repair Program. In addition to
providing funds for septic system compliance repairs, there may be circumstances where
homeowners who qualify for the CDBG funds, may need to replace their wells to insure a
non-contaminated source of water. HRA funds could be used to assist those homeowners
through a Loan only program. This loan could be structured as a Special assessment where
the City would hire the contractor based on competitive bidding to perform the well
installation or repair and then assess the homeowner through property taxes. The
qualification criteria would be the same as the septic program.

The City of East Bethel would allow the benefited property owner to reimburse the City
through a special assessment at rates and length of assessment as yet to be determined.
Special Assessments would be provided to Anoka County by November 20" of each year in
order for them to be added to the property tax bill the following year.

Should we encounter a situation where a new well or substantial well repairs were required
to meet basic water quality standards, the process and guidelines for approving this type of
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loan would have to meet the qualification under the income requirements along with the

following:

e Provide documentation of home ownership

o Certify permanent residency (same as the septic funding requirements described above)

e Demonstrate the capability to physically and legally install a well with the required
setbacks and other regulatory conditions that pertain to drilled wells

e Provide evidence that the well in question has failed or is a public health issue

e Be part of approval of CDBG funds for septic system repair

e Provide evidence that all City taxes are current through pay 2013

Should this proposal be of interest to Council, HRA funds in the amount of $50,000 or an
alternative amount could be designated as a loan fund with the final amount available, terms
and interest to be determined by City Council.

Staff is requesting Council consideration of a Well Loan Assistance Program to be used in
conjunction with the Coon Lake Beach Septic System CDBG Grant utilizing HRA funds in
an amount to be determined and direction to Staff as to Council’s preference in this matter.

Moegerle made a motion to approve a Well Loan Assistance Program in the amount of
$50,000 to be used in conjunction with the Coon Lake Beach septic system CDBG
grant utilizing HRA funds. Ronning seconded for discussion purposes.

Koller, “Discussion?”

Ronning, “Yes, what’s the magic date? May 27...May 16? Official notice should be
received by May 16?” Davis, “That’s correct.”

Ronning, “Do we want to put our numbers out before? Maybe | could amend that to, the
identical thing that Heidi said with consideration for the May 16™ awards.”

Davis, “We will not send out anything to anyone until after we receive the official letter of
notification. If you want to make that part of the motion, | think that’s perfectly fine.”

Moegerle, “I think 1 used ‘in conjunction with the CDBG’ so | think that was covered. Do
you want it more clarified than that?” Ronning, “l was waiting for the ‘horse’ before |
loaded the “cart.””

Moegerle, “Because, using the words ‘used in conjunction’ then that way if we don’t get it,
then it’s not there, another condition precedence situation.”

DeRoche, “Jack, what makes you think that we’re not going to get it?”

Davis, “Oh, we’re going to get it. It’s just a matter, it’s a formality. | just want to have the
final letter of notification before we go ahead with anything. The County Board of
Commissioners has already approved a grant for $200,000. | talked with some people at the
Beach on Saturday, and was asked a question by at least three people, you know, ‘when are
we going to start?” 1 told them that it had been approved by the Board of Commissioners
and we were just waiting for the letter of notification. Then we would set up a meeting with
those interested parties down there to go through the application and eligibility process.”

Ronning, “Is there any pre-estimate of what the costs could go? The bottom end, top end?”
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Davis, “It’s on a case-by-case basis. I’m certain that you’re looking, probably, at a
minimum of maybe $10,000 to $15,000 for septic system replacement in the Beach area.
You know, in some cases it may be a little less, in some maybe a little bit more. It just
depends on the severity of their problem and how much property they have and what kind
of soil conditions they have.”

DeRoche, “Let me preface this by, how much do we have left in the funds that were
transferred to the EDA for the hookups?” Davis, “The EDA, we originally estimated
$280,000. That was if everybody applied. We have currently two people that we have
issued loans for in the amount of, | believe, close to $40,000. So, we should currently have
about a $750,000 in the HRA account available for use at this time.”

Moegerle, “Didn’t we...”

DeRoche, “Okay, can I finish here? Please? | guess | would like to see some of those funds
transferred. To put a $50,000 cap on this, | just, | don’t think that’s, it may be enough, it
may not be enough. But, if there is $240,000 left over and some of the people have already
hooked up down here, then | would like to see the money transferred back from the EDA to
the HRA. Davis, “It never was transferred. It’s just like a letter of credit, it’s available if
we need it. That money is still in the HRA account.”

Moegerle, “But Jack, haven’t we extended that Program indefinitely? Isn’t that what we
did at the last meeting?”

Ronning, “That’s what | wanted to do.”

Davis, “We did extend it indefinitely but there are only two people that qualified. One has
already signed up so there’s only one person that could take advantage of it. And, that
would account for about $16,000 in loans.”

Moegerle, “I just hate to have all these indefinite programs out there without knowing
where the money is. So, if we started with $50,000 and there was a great demand for this,
unlike the demand that was for the EDA, we could always add more to that?” Davis, “Yes,
we could always come back and approve more if it was required and necessary.”

DeRoche, “Well, so why not just raise it now? | mean, this comes up with other things and
now, all of a sudden, there’s a cap. | don’t quite understand that.”

Moegerle, “Because we’re going to have another quarter...our quarterly is what, the first
meeting date in June?” Dauvis, “In July.”

Ronning, “One of the concerns, | would think, is if on the worst end, say it cost $20,000,
you only get to use 10 residents and 50 might not even cover 10. It’s better than nothing
but what are we accomplishing in the big sense?” Davis, “Let’s say in the worst case
scenario that we needed $100,000 to effectuate these repairs. We’re just saying right now
we’re approving $50,000 but that is not a cap. We can come back and approve additional
funds if it is necessary.”

DeRoche, “Why not bump it up to $100,000 now?” Davis, “we can bump it up to $100,000
now. $50,000 is not a magic number, it’s just something to start with.”
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DeRoche, “I mean because, again, if it’s not used, if the money is not being used and it’s
not going to be used by the EDA, I think it should be transferred back.”

Ronning, “That was on a, as per request transfer, if I recall.” DeRoche, “Well, on paper.”
Ronning, “Yeah.” DeRoche, “Well, the EDA doesn’t just have free reign on it.” Ronning,
llYeah'1’

Moegerle, “The EDA does not spend any money, this Council spends money with regard to
the EDA.” DeRoche, “Yes, we know that.”

Moegerle, “So, you know, that’s not going to happen.” DeRoche, “, we’ve been down that
road before so | understand that.”

Moegerle, “I don’t understand why it’s being brought up from that end.” DeRoche, “Well,
it’s being brought up because it was brought up when we were putting the loan together to
help the people out. And, it was under the understanding that whatever wasn’t used was
going to go back into the HRA.”

Moegerle, “It was never transferred out of the HRA. Was it Jack?” Davis, “No, there
weren’t any transfers. It’s kind of like a letter of credit at the bank. If we need, the
$280,000 would be available, it would be withdrawn from the HRA account for that
purpose. What was not used would not be withdrawn from the HRA account. So, there
was actually no transfer to the EDA. We can’t actually transfer to the EDA because that
would be like transferring into the Roads Commission or the Parks Commission.”

DeRoche, “I’m missing the communication here Jack. | understand there isn’t any physical
money going from here to here. But on paper, the commitment to the EDA from the HRA
was the $280,000. What I’'m saying, is the money isn’t going to be used as it was
earmarked so now we take that and put it on paper that ‘X’ amount of money, that’s not
physical, goes back to where it started from. And, | realize some people don’t like that idea,
but, you know, I think we have to follow through with what we say we’re going to do.”

Koller, “I understand what you are saying. You want to not make that money available to
the EDA, basically.” Ronning, “To reduce the 200, whatever.”

Davis, “What we can do is go back and say these are the loans that were approved from this
amount, this is the one that is still outstanding and could be encumbered, and after that, this
is all the money used for that purpose. So, that shows what was used, what could still be
used, and then the balance is off the books as far as being available.”

Ronning, “I see what you’re saying, commit the same money two times.”

DeRoche, “Well, and you know what? It’s HRA money. Everybody, well certain people
have kind of complained that we haven’t done anything with it. Helping people with their
septics and wells might not be a bad thing to help them with.”

Ronning, “With that in mind, | can’t help but wonder if we should tag onto that $200,000
something from, if we’re able to, with HRA money and maybe boost the well stuff. Put it
in a contingency, if needed.”

Moegerle, “I think that’s a good idea but I think we need to see what kind of response we
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get. The effort we made with regard to the EDA to get folks in, you know, there were 13
people and the expectation was that 10 of the 13 would take advantage. And, only 2, 3
did?” Jack, “Two.”

Moegerle, “So, it’s great to have high expectations but, you know, , let’s see what kind of
response we get before we do that. I’m all for it but there’s paperwork. I’m sure there are
legalities and papers that have to be drawn up.”

DeRoche, “Well, like every other thing, it’s oh, no, we have to do this because someone
may need it down the road. Or, someone may come here with their business. Or, someone
may do this or may do that. That’s, to me, because there were 13 people there, | understand
why there may have only been 13 people at that meeting. There were numerous concerns
and I think there will be more than that, that are going to be trying to apply for this. Maybe
| just know the community a little better.”

Moegerle, “Jack, what time, how long would it take to process applications from the time,
from when you get the letter on May 16 to when we start getting applications, what time
frame do you think that’s going to be?” Davis, “They can be processed in a day. It’s fairly
simple.”

Moegerle, “Do we have an application form?” Davis, “No, we’re going to have one of
those done up and we’ll have all of that information available when we have the meeting at
the Beach to solicit the applications and go over the eligibility requirements.

Ronning, “To us the $200,000 looks pretty good, and it may to the people out there, but |
would hate to have somebody get the impression that this won’t do any good, the first 10
people are going to use it up, why bother?”

Moegerle made an AMENDMENT motion to approve a Well Loan Assistance
Program in the amount of $100,000 to be used in conjunction with the Coon Lake
Beach septic system CDBG grant utilizing HRA funds.

Davis, “Here’s one think we have to be careful with. The $200,000 is the grant from the
County. If we do anything else with the HRA money, we probably want to do that in the
form of a loan.”

DeRoche, “Absolutely. But, that’s what we did across in the Sewer and Water District, was
offer that to them at a low interest loan over a period of time. Because, you know, a lot of
people that live on the Beach, some may be a little affluent, but for the most part, they’re
not and they need help and if there’s a way to do it where they can do it with, you know, a
low interest loan, more people will take a shot at it.”

Davis, “Well, I’ll throw this out for “food for thought,” why don’t you let us go through this
application process, we’ll see how many applicants we have, we can kind of get an estimate
on how much money will be required. If it does look like it will be in excess of what we
have available, we could call another HRA meeting prior to the June 4 City Council
meeting to work out something for a loan program for the septic system repair.”

DeRoche, “But, why hold a special meeting when we can make the decision to expand it
right now?”

Moegerle, “It sounds to me like that’s a whole new program. If we’re going to supplement
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what the CDBG grant is, we’d have to prepare a whole new program to make more for
septic.” Davis, “We can do it but it will kind of be open ended unless you’ve got some
specific recommendations about...what | would like to do is give you some
recommendations on the loan program itself. If you want to do it in principle, | think we
can do that and say there would be funds available as a loan. But, there may be some things
we want to discuss on that before we approve it.”

Ronning, “Mark, you know what we are trying to say. What’s a logical way to take
contingent upon response or some such thing that the HRA would consider up to such or
whatever?” Vierling, “I think, within the motion, if you want to increase the dollar amount
that you want to allocate to it, you could certainly do that in any dollar amount that you
wish.”

Moegerle, “My amendment was not seconded to raise it to $100,000.”
Koller seconded the amendment motion.

Vierling, “That’s fine from that perspective. | think we certainly, Jack will put together,
and we’ll certainly be happy to work with him, you know, the “nuts and bolts’ of how this
Program is going to work relative to the HRA side of it. The CDBG funds are going to
have their own applications and paperwork from the County end of it, | presume.”
DeRoche, “Yeah, they pretty much do that.”

Davis, “One thing we might want to consider when we go through this is to, let’s say we
have applications for $400,000 worth of work for the septic system. | think we just need to
make sure it’s perfectly clear that the balance of this will be a loan so we’ll have to come up
with some formula. Do we want to give them a 50% grant? A 50% loan? Or, make it a
sliding scale based on income? 1 think there are a few things we kind of need to look at this
and make a decision on before we actually allocate a dollar figure to it.”

Ronning, “Realistically, | can imagine, once word of this gets out, it will go fast. | won’t
get that many calls, if any. Heidi and Bob will get inundated. How does this work? How
much can | have?”

DeRoche, “Get this stuff together. 1 would like to see it then right before the meeting.”
Ronning, “Well, maybe you could get a group of affected people and just ask if they can
come over for a, like a Work meeting, Special meeting, and then have a general explanation
of how it all works.”

Moegerle, “We’ll get that criticism of our ‘secret meeting’ over there, so...” Davis, “We’ll
put it on the reader board and the website.”

DeRoche, “Well, | see most of these people every weekend. Alright, well we have to vote
on the $100,000 amendment.” Vierling, “The amendment will be voted on first.”
DeRoche, “There you go Chairman, it’s on you.”

Koller, “Any more discussion on it at this time?”

All in favor, amendment motion carries.
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All in favor, motion as amended carries.

5.0 Moegerle made a motion to adjourn the HRA meeting at 7:19 PM. DeRoche
Adjourn seconded. All in favor, motion carries.
Attest:

Submitted by:
Carla Wirth
TimeSaver Off Site Secretarial, Inc.



