
City of East Bethel   
City Council Agenda 
Work Meeting - 6:30 PM 
Date: July 23, 2014 
 
 
  Item 
 
6:00 PM 1.0 Call to Order 
 
6:01 PM 2.0 Adopt Agenda 
 
6:02 PM 3.0 EBFRA Presentation 
 
6:30 PM 4.0 189th St. MSA Road Project and Options 
 
8:00 PM 5.0 Adjourn  
 

 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
July 23, 2014 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 3.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
East Bethel Fire Relief Association Report 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Informational only  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Troy Lachinski will present an EBFRA Financial Report and a review a proposed benefit 
increase that will be officially presented at a future Council meeting.    
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
To be determined 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
Informational only. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action 
 
Motion by:_______________    Second by:_______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes:_____     Vote No:_____ 
 
No Action Required:_____ 
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2014 EBFRA 
Municipal Presentation



East Bethel Fire Relief 
2014

 Overview of Relief Association
 Relief Association Goals
 Reason for Relief Association
 Current status     
 City contribution for 2015 & beyond
 Relief Benefit levels
 Relief Association - Requests



Relief Association Overview
 Provide monetary benefit to Members who have 

met the requirements
 Pension is payable upon retirement when:

 Member achieves 10 Years Of Service
 Member attains age of 50

 Currently managed by Harmon & Hartman 
Investments and oversight by Relief Board



Goals of Relief Association 
& Trustees

 Provide pension benefit that attracts and 
retains volunteer firefighters

 Maintain fully-funded pension plan
 Provide retirees with accurate and timely 

payment of benefits
 Monitor Investment performance
 Communicate effectively with members 

and City Council – no surprises!



Relief Association Goals
 Short Term Goal

Maintain Self-Sufficient 110% funded plan
 Long Term Goal

 Payout of $100,000 after 20 years of service
 Benefit Level of $5000/YOS



Experienced firefighter retention
 Retention is Important to EBFD & City of East Bethel

 EBFD RA has 14 members that are vested
 This includes 40% of the department

 This includes over 265 years of experience
 This includes 74% of the total department Years of Experience

 This includes numerous key leadership positions
 This includes 77% of the department officers

 It takes about 3 years for new recruits to be fully trained and 
experienced enough to operate confidently at emergency 
situations.
 Limits the ability to use new recruits to cover shifts.



Relief Association Revenue Sources 

Other \ Misc –1%



Relief Association Outflows 



Relief Association Revenue Sources 2009

*Source: Data provided by the Office of the State Auditor, 2009 Investment Disclosure Report



State and City Contributions
 State aid has been increasing
 City aid recently has been consistent

*Note 2010 & 2011 Municipal Contributions were Mandatory



EBFRA Request

 We are requesting the Council approve an 
increase in benefit level
Ratify updated Relief Association bylaws to 

Raise Benefit from $3600 to $4000 / YOS
Legislative session is over
Portfolio can support



History of Results* 

*Source: Data provided by the Office of the State Auditor, 2012 Financial and Investment Report

**Source: Data from SC-14 report that was sent to the state auditor 7-2014

****



History of Benefit
Benefit $ Increase Previous Year % Increase Previous Year

2007 $    3,400 $     200 6%

2008 $    3,400 $        - 0%

2009 $    3,400 $        - 0%

2010 $    3,400 $        - 0%

2011 $    3,400 $        - 0%

2012 $    3,400 $        - 0%

2013 $    3,600 $     200 6%

2014 $    4,000 $     400 11%





EBFRA Prediction from last year:



EBFRA Prediction for next year:



Keep Benefit at $3600 / YOS

 Will be 131% funded
 $0 Fiscal impact on City



Increase Benefit to $4000 / YOS

 Will still be 118% funded
 $0 Fiscal impact on City



Summary

 2013 – 2014YTD maintained our goal of 
110% Funded status 

 To maintain this goal, we need:
Healthy Investments  
Prudent yet competitive Benefit Levels
Consistent City Contributions



Thank You!

Troy Lachinski
763.350.9060

yordestine@gmail.com



  
 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Date:  
July 23, 2014 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 4.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
 2015-2019 Street Capital Improvement Plan (CIP) 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Continue discussion of the MSA portion of the 2015 Streets Capital Improvement Plan  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
At the June 18, 2014 City Council Meeting,  the MSA portion of the 2015-2019 Street Capital 
Improvement Plan was tabled for further consideration of options for the 189th Street Project 
which proposed to link the Classic Commercial Park (CCP) to Jackson Street as a second access 
to this area. Council concerns with this project were the potential for additional truck traffic on 
Jackson Street and safety issues on this street with pedestrians.  This issue was discussed at the 
July 2, 2014 City Council meeting and as a result of that meeting a work meeting was scheduled 
for July 23, 2014 to continue the discussion.  
 
The need for a secondary access to this area are safety and congestion issues at the intersection 
of 187th Lane and Hwy. 65 and the provision of an additional means of ingress and egress for 
emergency responders. The 187th and Hwy. 65 intersection has been obstructed or closed on at 
least two occasions in the past 18 months. MnDOT 2011 traffic count numbers at this non-
signalized intersection were 1,950 vpd and this number will increase as development continues 
within this area.    
 
Prior to recommendation to City Council for the 189th Street Project, the Roads Commission did 
explore other options to access this area and found the improvement of 189th Avenue to Jackson 
Street the most balanced alternative between the other proposals that were considered. The other 
alternatives considered by the Roads Commission were: 

1. Extension of 185th Avenue to Hwy. 65 with a right in, right out only on Hwy. 65; 
2. Extension of Ulysses or Buchanan Street directly north to connect with Viking 

Boulevard; 
3. Extension of Buchanan Street directly south to connect with 181st Avenue; and 
4. Extension of 189th Avenue directly west of Buchanan Street and then north to connect 

with Viking Boulevard via Taylor Street. 
 
These options are open for discussion but were rejected by the Roads Commission for the 
following reasons: 

City of East Bethel 
City Council Work Meeting 
Agenda Information 



Option 1- MnDOT has given preliminary indication that they will not approve an intersection at 
185th and Hwy. 65 and this option would not address issues of north bound traffic requiring 
entrance to the CCP.; 
Option 2- This alternative would involve road construction across a half mile of wetland and 
flood plain and may require a traffic light with the intersection of Viking Boulevard; 
Option 3 – This alternative would require routing a portion of the road through the Village 
Green Mobile Home Park and could involve the acquisition of portions of existing residential 
properties and possibly one existing home; 
Option 4 – This alternative would involve the construction of an additional 0.5 miles of road and 
possibly the acquisition of a residential property. In addition a traffic signal may be required 
where this proposed street would intersect with Viking Boulevard. 
Option 5-- This alternative would be identical to the Roads Commission recommendation of 
improving 189th Avenue to access Jackson Street but would add a separated pedestrian trail 
along Jackson Street between Viking Boulevard and 181st Avenue. This option was not 
considered by the Roads Commission but is presented as a consideration for this discussion. 
 
Of the five above options, only Options 1, 4 and 5 appear to be feasible for further consideration.  
 
 Attachment(s): 

1. 189th Ave. Roads Commission Recommendation 
2. Options 1 & 2 
3. Options 3 & 4 
4. Option 5 
5. Utility Extension Map 
6. Benefitting Properties Map 
7. Summary of Options 
8. Cost Estimates- Road Only 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
To be determined 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action 
 
Motion by: _______________   Second by: _______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required:_____ 















 

SUMMARY OF OPTIONS—ACCESS ROAD TO SERVE CLASSIC COMMERCIAL PARK 

Option     Secondary Benefit  Property Acquisition                Other                   Cost 

RC Option 50 acres        R.O. W only      $1,484,725 

#1  none         R.O.W. only                        MnDOT issues*        296,744           

#2  none         R.O.W. only                   Permit Issues**     2,678,654 

#3       User Connection              Yes-2 (360K) & R.O.W.       Additional Utilities***           826,854 

#4  56 acres        Yes-1 (160K) & R.O.W.      Traffic Signal****     2,367,810  

#5  50 acres                     R.O. W only                           Trail Cost      1,913,725 

*MnDOT is unlikely to permit an entrance at this location and even if it could be approved there would 
be additional costs for a deceleration lane and extension of the northbound turn lane on Hwy. 65 which 
are not included in this estimate. This alternative provides the least overall secondary access benefit to 
the CCP. 

**This alignment would require a permit from the U.S. Army Corps of Engineers, require a traffic signal 
at the intersection of Hwy. 65 and depending on soil conditions could cost more than the preliminary 
estimate 

***This alternative would require additional costs for extension of utility service. Condemnation could 
be required to obtain R.O.W and property. 

**** Condemnation could be required to obtain R.O.W. and property  

RC Option = Road Commission Recommended Alignment 

Cost/Benefit Summary 

Option  Length   Construction Costs   Other Costs    Value added       Differential Cost    Cost/Ft  

R.C. Option 3,830’       $1,484,725             $1,260,000    224,725   $59 

Option # 1     525’             296,744              $200,000    0     496,744   $946 

Option # 2 3,940’         2,678,654       0                2,678,654   $680 

Option # 3 2,000’             826,854              $600,000             $8,400                1,418,454            $709 

Option # 4 5,030          2,367,810              $200,000         $1,411,200 1,156,610   $323 

Option # 5 3,830          1,913,725               $840,000  1,073,725   $230  



Note: Differential Cost is calculated on the basis of three (3) ERU’s per acre multiplied by number of 
acres from the secondary benefit (Summary of Options) multiplied by $8,400 (2015 City SAC and WAC 
and MCES SAC charges). Future tax valuations as a result of development of the acreages listed in the 
secondary benefit are not considered in this evaluation.  

Note: Other costs include estimates for condemnation and required utilities service 

 

Funding Sources 

Option      MSA         Street Capital     Co-op Grant   Trails Fund    HRA/Assessments     

R.C. Option    1,400,000                 0          200,000       0                    575,000  

Option # 1   296,744      0          --         0           0 

Option # 2       1,600,000       0                 200,000                 0                       0 

Option # 3       1,426,854       0     200,000        0           0 

Option # 4       1,600,000       0     200,000                0                575,000 

Option # 5       1,600,000       0     200,000 144,000          0 

 

Funding Sources indicate potential possibilities for financing. The $200,000 designated for the 
Co-op Grant would have to be approved by MnDOT and if approved the final amount could vary 
from that shown in the chart above.  All other funding sources are in current City accounts or 
could be assessed as part of the project cost.  

Utility Costs 

Map—Utility Extensions, included in the attachments, outlines the proposed routes for water 
and sewer services for the Project Options. Utility extensions for the Roads Commission 
Recommendation and Options 4 and 5 would be financed by a combination of HRA, Bond Fund 
balances and Assessments with the final mix and proportion to be determined. It is assumed 
that some portion of the funds previously mentioned could be used for Option 3 but there are 
other considerations that may need to be negotiated as part of any funding package for this 
alternative.  

Utility extension could cost up to $615,000 for Options that service 189th Avenue. Total funds 
available for this service range from $670,000 to $870,000 and include up to $670,000 in HRA 
monies and $200,000 in bond fund balances.  The final total that would be available is 



dependent on a commitment from Our Saviors Lutheran Church to a Senior Housing 
Development Project that would enable the City to designate $670,000 of HRA funds to upfront 
the construction costs of the project and securing grant funding to decommission the Castle 
Towers Sewer Plant that would releases $200,000 that is currently committed to this project.  

  

 

 

      

 

 



SUMMARY OF OPTIONS

Option Number Project Description
New Street Length 

(Feet)
Total Construction 

Cost
Contingency and 
Overhead Cost Right of Way Cost

Total Estimated Project 
Cost Comments

Road Commission 
Recommendation

This option includes the extension of Buchanan Street north of 187th Lane to 189th 
Avenue and 189th Avenue to Jackson Street.

3,830 $981,871 $196,374 $306,480 $1,484,725 To reconstruct the existing segment of 187th Lane with new concrete curb and 
gutter and bituminous add $342,000. 

1
This option includes the extension of 185th Avenue east of Ulysses Street to Trunk 
Highway 65. This option also includes a acceleration lane on TH 65.  

525 $212,287 $42,457 $42,000 $296,744 This option includes an acceleration lane on Trunk Highway 65.  

2
This option includes the extension of Buchanan Street north of 187th Lane to 
Viking Boulevard. 

3,940 $1,969,345 $393,869 $315,440 $2,678,654
This option includes a signal light at Viking Boulevard. Deduct $348,000 if 
signal is not needed. To reconstruct the existing segment of 187th Lane with 
new concrete curb and gutter and bituminous add $342,000. 

3
This option includes the extension of Buchanan Street south of 185th Avenue to 
181st Avenue.

2,000 $555,712 $111,142 $160,000 $826,854

4
This option includes the extension of Buchanan Street north of 187th Lane to 189th 
Avenue and 189th Avenue to Viking Boulevard Via Taylor Street.

5,030 $1,637,908 $327,582 $402,320 $2,367,810
This option includes a signal light at Viking Boulevard. Deduct $348,000 if 
signal is not needed. To reconstruct the existing segment of 187th Lane with 
new concrete curb and gutter and bituminous add $342,000. 
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