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Agenda Item Number:
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Agenda Item:

Ice Arena Management RFP’s
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Requested Action:

Review proposal presentations for the Ice Arena Management Contract

EE I S S i S i R i S i i S
Background Information:

City Council received presentations from Rink Management Services Corporation, North Metro
Community Association and Gibson Management for the Ice Arena management contract for a
three (3) year period at the May 7, 2014 City Council Meeting. At the conclusion of the
presentations and Council motioned and approved a Work Meeting for Wednesday, May 14,
2014 at 6 PM to continue discussion of this matter.

Attachments:

Ice Arena Budget

Rink Management Services Corporation RFP Proposal
North Metro Community Association RFP Proposal
Gibson Management RFP Proposal
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Fiscal Impact:

As noted above.
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Recommendation(s):

Evaluate the proposals for consideration of approval of a contractor at the May 21, 2014 City
Council meeting.
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City Council Action

Motion by: Second by:




Vote Yes: Vote No:

No Action Required:



City of East Bethel

Revenue / Expense Statement

Fiscal Year 2013
1/1/13 to 12/31/13

YTD as a
% of
Account Description Actual - 12/31/13 FY 2013 Budget Budget
Arena Operations
Revenues
R 615-36210 Interest Earnings 2.23 - N/A
R 615-36240 Refunds/reimbursements - 500.00 0%
R 615-37920 Vending Machine Sales 499.85 200.00 250%
R 615-38060 Ice Rental Revenues 191,300.28 204,000.00 94%
R 615-38062 Dry Floor Events 1,350.00 1,000.00 135%
R 615-38064 Concession Rental 2,000.00 1,500.00 133%
R 615-38065 Locker Room Rental 7,500.00 7,500.00 100%
R 615-38066 Sign Space Rental 1,450.00 2,000.00 73%
R 615-38067 Tower Lease Payments 68,062.68 34,000.00 200%
Total Revenues - Arena 272,165.04 250,700.00 109%
Expenditures
E 615-49851-201 Office Supplies - 100.00 0%
E 615-49851-211 Cleaning Supplies - 750.00 0%
E 615-49851-212 Motor Fuels 1,799.89 2,500.00 2%
E 615-49851-219 General Operating Supplies 443.74 500.00 89%
E 615-49851-223 Bldg/Facility Repair Supplies 2,048.56 5,000.00 41%
E 615-49851-231 Small Tools and Minor Equip 105.81 1,500.00 7%
E 615-49851-307 Professional Services Fees 86,072.20 86,000.00 100%
E 615-49851-321 Telephone 1,503.83 1,300.00 116%
E 615-49851-381 Electric Utilities 33,163.18 33,000.00 100%
E 615-49851-382 Gas Utilities 16,537.40 22,000.00 75%
E 615-49851-385 Refuse Removal 1,076.74 2,300.00 47%
E 615-49851-402 Repairs/Maint Machinery/Equip 2,318.93 4,000.00 58%
E 615-49851-403 Bldgs/Facilities Repair/Maint 6,291.52 30,000.00 21%
E 615-49851-422 Auto/Misc Licensing Fees/Taxes 230.16 1,500.00 15%
E 615-49851-433 Dues and Subscriptions 145.00 250.00 58%
E 615-49851-610 Interest - 350.00 0%
E 615-49851-481 Depreciation Expense 71,894.94 82,361.00 87%
Total Expenditures - Arena 223,631.90 273,411.00 82%
Net Income - Arena 48,533.14 (22,711.00)

Unaudited - For Management Purposes Only
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Executive Summary
City of East Bethel
Ice Arena Management Services
May 1, 2014

We thank the City of East Bethel for the opportunity to submit a proposal for the
operation and management of the your ice arena. Rink Management Services Corporation is the
most widely respected management company in the recreational management business, and we
are proud of our performance and the testimonials we receive on a regular basis from our
clients. The company was founded in 1999 and our core business is the safe and efficient
management of ice-skating rinks and other recreational facilities. We also provide consulting
work, feasibility studies, and project management for the ice rink industry.

Rink Management Services Corporation is a C corporation, incorporated in Virginia in
1999. Our headquarters address is 9400 Charter Crossing, Suite D; Mechanicsville, Virginia,
23116. Our office telephone number is 804-550-7002 and our fax number is 804-550-7004.
Thomas Hillgrove is the president and secretary of Rink Management Services Corporation and
the sole shareholder of the company.

Rink Management Services Corporation (RMSC) is uniquely qualified to provide the best
value to the City of East Bethel. We are the largest operator of ice skating facilities in the United
States. We currently manage ice rinks for the Chicago Park District (IL), Charles County (MD),
the City of Providence (RI), the Baltimore County Revenue Authority (MD), the City of
Manassas (VA), the City of Des Moines (IA), the City of York (PA), and the City of Monroe
(MI). In addition, we manage a 100,000 square foot fitness club/gymnasium/indoor water park
for the City of Romulus (MI) and an 18-hole golf course for Henrico County, Virginia.

More importantly, our company has the most experience operating ice rinks in the
municipal environment, an environment where the bottom line is just one consideration. We
understand the sensitive nature of publicly owned recreation venues, where — in essence — your
customers are also the owners. RMSC’s reputation with its municipal clients makes us a natural
choice for the City of East Bethel.

We have experience in the Twin Cities region. RMSC has managed the Vadnais Sports
Center since November of 2012. This facility has two ice rinks and a 100,000 square foot dome
with turf. Our company increased the net operating income by more than $500,000 in the first full
year under our stewardship compared with the previous year’s results.

The hallmark of our relationships with our clients and guests is cooperation. Your facility
is an important hockey community, and their needs and desires are important to its success. Our
company will communicate openly and frequently with these groups, with the proper City
officials, community organizations, the local business community, and with other skating groups
to ensure we fulfill their needs and objectives. This type of ongoing communication allows us to
get input from interested parties and establish our working relationships.



Rink Management Services Corporation will bring the following value to the City of East
Bethel:

= The City will have more control in a structured environment through a
systems-oriented management approach and receive timely, accurate
financial statements. All our clients retain the strategic control of their
asset.

= [nstitute a documented preventive maintenance program to protect and
improve the City’s asset.

=  Rink Management Services has a documented record of outreach in the
community and will expand opportunities for citizens to utilize your ice
arena.

Here are some highlights of Rink Management Services Corporation:

e We currently manage 33 ice rinks in 15 states and the District of

Columbia

e Rink Management Services operates rinks for 11 municipalities and
governments

e Qur principals have been involved in 47 ice rink construction
projects

e We are currently managing assets valued at $137 million

e  We are handling $28 million for our clients

e Rink Management Services has more than 1600
employees nationwide

e Qur administrative staff consists of 24 seasoned professionals in all
functional and operational areas, including 3 Certified Public
Accountants

e Rink Management Services has 19 Certified Ice Technicians; 4
employees on the Board of Directors of STAR (Serving the
American Rinks); 3 Directors of The Ice Skating Institute and one
member of a USA Hockey Council.

Finally, our company has the highest standards of accounting, and we are very proud of
the programs, the cost savings and the expansion of services and marketing that have occurred at
our managed facilities.

Our references follow on a separate page. We look forward to working with the City of
East Bethel.

Sincerely,
g (L. ¥ '/,\)"A?f“

Thomas W. Hillgrove
President
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The Company

Rink Management Services Corporation provides owners and municipalities with a proven system for the turnkey
operation of their facilities. The company has assembled a talented group of industry veterans in the key functional
areas of ice skating and arena management. These individuals function as a cohesive unit that provides strategic
goals, tactical tools, and experienced guidance to the facility’s on-site staff, whether selected by us or the

current employer.

Our clients have found that hiring Rink Management Services Corporation is more cost effective than trying to select,
train and manage facility employees themselves. Add to this the knowledge, experience, and history of success that
the Rink Management Services Corporation team provides, and it is easy to understand why some of North America’s
leading corporations, foundations, and business development councils have selected our company, as well as more
municipalities than any other company. We proudly stand on our record.

Rink Management Services Corporation is the second recreational management company founded by Thomas W. Hillgrove.
His original company, which specialized in managing ski areas before focusing on arenas and ice skating facilities,
became so successful that after only seven years, it was rated by Amusement Business Magazine as the fourth largest
venue management company in North America.

Hillgrove sold Recreational Management in 1998, and founded Rink Management Services Corporation in 1999.
His leadership once again attracted several of the industry experts who made the first company such a success.
They currently hold top positions at Rink Management Services Corporation.

Philosophy

Rink Management Services Corporation’s success and expansion in the recreational management field is due to a
systems-based management orientation that provides managers with accurate, timely information and establishes high
standards. The company’s on-site managers are supported by a core staff of professionals that provide the facilities
Rink Management Services Corporation operates with a depth of talent and expertise unmatched by any single person.

A strong commitment to consumer satisfaction and customer service is at the core of the Rink Management Services
Corporation management philosophy. The company insists on remaining in close touch with all clients and believes
in timely, open communication.

Though the company’s success is based on proven systems and sales approaches, each client’s needs are individually
assessed and a program is developed that will serve that client best.
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Marketing under Rink Management Services Corporation involves a group of different people, under the direction of
Rink Management Services Corporation’s award-winning communications director and the advertising/promotions
director. Using traditional marketing tools like media relations, public relations, advertising, direct mail and
promotions, the corporate staff works to create a marketing plan specific to each client. The placement of
advertising depends on many things besides the budget; promotional programs in place that offer barter rather than
paid advertising or special events where advertising costs and responsibilities will be handled by other entities are
two examples of achieving advertising goals with little expenditure of advertising dollars. Setting up unique and
exciting promotions can also serve such an advertising purpose.

Rink Management Services Corporation personnel have also had excellent success in the past using public relations
in lieu of paid advertising, allowing our facilities to enjoy a much higher recognition rate in the media than other
such facilities. And our marketing plans always include creating and maintaining a strong database, which is then
massaged and worked to ensure on-going skating revenues.

Rink Management Services Corporation depends on special events programming to bring in new customers.
We depend on our service of product to insure those customers come back.

Rink Management Service Corporation and its employees at all our facilities are dedicated to first, safety and second
to customer service. We are all aware that people’s limited recreational dollars may be spent in a variety of ways.

Our philosophy is that unless we provide the best service and product at the most competitive price, those dollars will
not benefit Rink Management Services Corporation clients.

Every year our clients receive numerous testimonials from our patrons thanking them for the service they received
and the newspapers are full of kudos for the extra steps our company takes to please its customers. Such treatment
is not only our philosophy — it is a positive reflection on the clients who hire us.

Thank you so very much for everything you did to make our function very special. The reception and dinner
were superb and everything went smoothly. Thank you so much for all your belp.
Maryann Crowder

Executive Director
Virginia Association of Chamber of Commerce

Thank you, thank you, thank you! You did an amazing job this weekend and without you this would not have
been possible. You have made me feel extremely lucky to be a part of such an amazing cause and your
consistent efforts and dedication year after year make Prince William County stand out in more ways than
one. You are such an important asset to this community and I thank you for making this 2006 Walk a success.

Nicole Vagnerini

Washington D.C. Community Director
March of Dimes

National Capital Area Chapter
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Financial Management Systems

Rink Management Services Corporation prides itself on its financial management systems, which has become one
of our most successful features. We recognize the essential need of most clients to have standard policies and
procedures for overseeing accounting functions to include the processing of daily cash receipts, purchasing,
accounts payable, accounts receivable and payroll. Additionally, Rink Management Services Corporation has
successfully implemented accounting systems allowing timely completion of monthly financial statements, focused
on budgeting as well as instituted process and control improvements.

One of our strongest skill sets and one that is greatly appreciated by our clients is our financial reporting. By the
fifteenth of each month we produce reports that include a balance sheet, a statement of cash flows, a profit and loss
versus budget for the month and year-to-year, a comparison to last year’s periods (when applicable) and the

entire general ledger. Our reports are GAAP standard and on a full accrual basis. They are 100% transparent and
completely auditable.

Our extensive accounting staff is first-class and highly experienced. We focus on:

e Cash Handling Standard Procedures

e Accounts Payable Processing Procedures

e Accounts Receivable Processing Procedures
e Payroll Processing Procedures

* Budgeting

e Process and Control Improvements



iR

Rink Management Services Corporation )
e

the most trusted name in ice rinks

PRESS RELEASE

June 2009
Richmond, VA

RINK MANAGEMENT SERVICES CORPORATION awarded Excellence in
Safety Award, other recognitions.

June 8, 2009 - The Ice Skating Institute (ISI) presented Rink Management Services
Corporation the Al Tyldesley Excellence in Safety Award for operating top quality ice
skating facilities, the company announced.

The Excellence in Safety Award was presented by Tim Sullivan, President of Rink
Guard and the Willis Insurance Group at the ISI 50th Anniversary Conference & Trade
Show, in the Walt Disney World Resort in Orlando.

Additionally, Rink Management Services employee Lauri Wagner, was recognized
as the Instructor of the Year by Ice Skating Institute.

Lloyds Center Ice Rink (Portland, OR) and York City Ice Arena (York, PA) were also
recognized as being long-time members of I1SI (50 and 20 years, respectively.) Both of
these properties are managed by Rink Management Services.

These awards follow the recent recognition of Rink Management Services Corporation
as recipient of the Alfred P. Sloan Award for Business Excellence in Workplace
Flexibility by the U.S. Chamber of Commerce. That award was given in June in
Richmond, Virginia, and it is the second consecutive year that Rink Management
Services Corporation has won the award.

Rink Management Services Corporation currently operates 30 recreational and ice rink
facilities in 15 states and has $137 million in assets under management. The company
has more than 1,600 employees.

Glen Danischewski

|
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9400 Charter Crossing
Mechanicsville, VA 23116
804-550-7002
www.rinkmanagement.com

PRESS RELEASE

June 2009
Richmond, VA

RE: Local Company Providing Certified Ice Technicians Across the United States

Rink Management Services Corporation announces the completion of Certified Ice
Technician training for their general managers of ice rinks across the United States. In
May 2009, 35 team members of the largest operator of ice rinks in the industry attended
the annual North American Ice Rink Conference Expo(NARCE) in Chicago, IL. After
the completion of the (NARCE) training, Rink Management Services Corporation now
has a total of 24 Certified Ice Technicians. The certification is granted to professionals in
the US who have successfully completed the industry-related, multi-level training
program involving courses in Basic Refrigeration, Ice Making and Painting as well as Ice
Maintenance and Equipment Operations. Four (4) team members completed the 5 STAR
Program which combines both technical training along with the management education
programs.

Rink Management Services Corporation is the largest operator of ice skating facilities in
the United States with more than $137 million in assets under management. The
company has more than 1600 employees.



A

Rink Management Services Gorporation )
e e

the most trusted name in ice rinks

PRESS RELEASE

May 2009
Richmond, VA

US Chamber of Commerce Recognizes RINK MANAGEMENT
SERVICES CORPORATION for Business Excellence
in Workplace Flexibility

May 8, 2009 - Rink Management Services Corporation was awarded the
Alfred P. Sloan Award for Business Excellence in Workplace Flexibility.

The Award recognizes employers in select US cities nationwide that are
successfully using flexibility to meet both business and employee goals.

Creating an effective and flexible workplace is a competitive business strategy for
the 21st century. Workplace flexibility is a critical ingredient in effective workplace
that enhances businesses' competitive advantage and benefits employees.

It makes work "work" for both employers and employees.

This prestigious recognition is presented annually to only 20% of nominated
businesses and corporations.

This is the second year in a row that Rink Management Services Corporation has
been honored for this 21st Century flexibility benchmark.

Rink Management Services Corporation currently operates 30 recreational
facilities in 18 states and has $137 million in assets under management. The
company has more than 1600 employees.

Rink Management Services Corporation
804-550-7002
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Key Personnel

Thomas Hillgrove

President

President of Rink Management Services Corporation (RMSC), Tom has over thirty years of experience in
recreational management. After graduating from the Mclntire School of Commerce at the University of
Virginia, Tom began his career managing ski areas, community events and ice skating rinks. In 1999, he
founded Rink Management Services Corporation which has grown to be the largest operator and
developer of ice skating facilities in the United States. Using his industry experience Tom would be
leading the RMSC team in all areas of operation, including overseeing the onsite team and support staff.

Jennifer André

Controller

Jennifer has over twenty-three years of experience in all aspects of financial and corporate accounting,
including audits, budgets, accounts receivable, accounts payable and payroll. She has in-depth experience
in handling insurance and risk management as well as overseeing a large staff of accounting
professionals. Her accounting systems and procedures for Rink Management Services have truly been one
of the benchmarks that brought the company to national status in the ice industry. Jennifer would
supervise our strong accounting team and be the lead person for any financial information regarding the
East Bethel Ice Arena.

Glen Danischewski
Vice President

Having more than twenty years of ice arena management and development experience, Glen has
extensive experience with facility maintenance and security. Glen would be directly involved in the
operations at the East Bethel Ice Arena. He would be responsible for implementing preventive
maintenance programs and assisting the city on all capital expenditures.

9400 Charter Crossing, Suite D e Mechanicsville, Virginia 23116 e Telephone 804.550.7002 © Fax 804.550.7004 e www.rinkmanagement.com



James Littlejohn
Marketing and Transitions

Jim has over twenty years of experience in marketing and sales. Jim’s work as Director of Marketing
has helped contribute to Rink Management Services Corporation’s national reputation in the ice
industry. Jim is always looking for new ways to improve facility marketing and has been on the
cutting edge of social media marketing, through sweepstakes and other tactics. Jim would lead the
RMSC marketing team as it relates to sales and marketing at the East Bethel Ice Arena.

Carl Sasyn

General Manager and Regional Manager

Carl is a key RMSC team member and has been a General Manager for over ten years. He has
connections all across the country within the hockey community and would be a key person in setting up
tournaments at the East Bethel Ice Arena.

Louis Lombardo
General Manager and Regional Manager

Louis has been trained in all types of recreation facility management. He has been a General Manager for
almost ten years. Louis would help the RMSC General Manager with building all recreational sport
leagues, and parties. Louis would be key in overseeing programs such as learn to skate, summer camps,
and other sporting events.

Don Baldwin

General Manager and Regional Manager

Don has been a General Manager for more than twenty years and is in the process of procuring his PhD in
Business Administration. Don would lead the RMSC team in training our new staff members in HR and
customer service. Don is a business innovator and is always coming up with new ways to help manage
our facilities more efficiently.

Susan Mohs

Marketing and Business Development

Susan would help oversee marketing and event coordinating at the East Bethel Ice Arena. Susan lives in
Minnesota and has experience and contacts to bring in trade shows and concerts for the East Bethel Ice
Arena. Susan would also be a key team member during the transition process and assist in the training of
employees, including implementing our policies and procedures.
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Thomas Hillgrove
President

President of Rink Management Services Corporation, Tom has over 30 years experience in recreational
management. After graduating from the Mclintire School of Commerce at the University of Virginia, Tom
began his career managing ski area, community events and ice skating rinks. In 1999, he founded Rink
Management Services Corporation which has grown to be the largest operator and developer of ice skating
facilities in the United States. Tom is a three team member of STAR (Serving the American Rinks), is on the
USA Hockey Adult Council and was chairman of the industry committee that produced the Ice Industries
Research Report in 2006. Professional services provided by Rink Management Services Corporation under
Tom’s leadership include:

Ice Rink/Arena Management

Contract Negotiations

Industry Purchasing Power

Mechanical and Technical Ice Rink Expertise
Ice Rink Design and Build-Out
Client-Oriented Accounting Systems
Sales of Goods and Services

Event Talent Booking

Hockey and Figure Skating Expertise
Personnel Management

Insurance Liaison and Industry Contracts
Subcontracting and Provider Expertise
Media Spokesperson

AWARDS AND HONORS:

Founded and headed up Recreational Management Services Corporation, which was
named the fourth largest arena/facility manager in the country by Amusement Business
Magazine

Recognized as leading consultant for ice rink feasibility studies in the industry

Directs team that has individually and as a group won many industry awards and honors
Board Member, STAR (Serving the American Rinks), sponsored by USA Hockey and
USFSA

Member, Adult Council, USA HOCKEY

PROFESSIONAL EXPERIENCE:

1999-Present President
RINK MANAGEMENT SERVICES CORPORATION

1998-1999 President
SKATENATION, INC
1989-1998 President
RECREATIONAL MANAGEMENT SERVICES CORPORATION
1987-1989 President
BORVIG SKI LIFTS
1980-1988 President
HILLGROVE ASSOCIATES
1977-1980 Marketing Staff
KILLINGTON SKI RESORT

9400 Charter Crossing, Suite D ¢ Mechanicsville, Virginia 23116 e Telephone 804.550.7002 e Fax 804.550.7004  www.rinkmanagement.com



Rink Management Ser i'?i:es I:dlporatin@
L —

the most trusted name in ice rinks

JENNIFER ANDRE’
CONTROLLER

Jennifer has over twenty-two years of experience in all aspects of financial and corporate accounting,
including audits, budgets, accounts receivable, accounts payable and payroll. She has in-depth experience
in handling insurance and risk management as well as overseeing large staff of accounting professionals.
Her accounting systems and procedures for Rink Management Services have truly been one of the
benchmarks that lead the company to national status in the ice industry. Jennifer graduated from Old
Dominion University with a degree in accounting. She places great value on continuing education for her
accounting team and directs hands-on training through “Assistant Controller University” for staff members.
Professional accounting services at Rink Management Services, under Jennifer's direction, include:

Preparing and overseeing preparation of annual budgets

Overseeing accounts receivable and accounts payable

Risk management

Purchasing

Invoicing

Monitoring of control and process improvement

Inventory control to include semi-annual inventory count and related adjustments

AWARDS/HONORS/ACCOMPLISHMENTS:

¢ Nominated into the Executive Management Training Program, DJJ
e Began risk management department of Christian Broadcasting Network
e Handled complicated accounting procedures for SkateNation, 19 sites and $30 million

PROFESSIONAL EXPERIENCE:

1999-Present Controller
RINK MANAGEMENT SERVICES CORPORATION
Handle and oversee accounting operations at 27 ice skating rinks/arenas.

1997-1999 Internal Auditor/Controller
SKATENATION,INC
Duties as Internal Auditor included establishing controls and procedures for
original Skate Nation six ice skating facilities, then additional 13 sites in company
purchase. Duties as Controller included automating all accounting procedures of
each of original six facilities; oversaw the monthly closing process, the monthly
consolidation process, the annual audits and the annual budgets.

1994-1997 Controller
DAVID J. JOSEPH COMPANY
District Controller for two scrap metal processing plants located in Richmond, VA
and Greenville, SC and for a worldwide metal brokerage company.

1990-1993 Internal Auditor
THE CHRISTIAN BROADCASTING NETWORK
Fixed Asset Accountant for assets worldwide

1987-1990 District Controller
LAIDLAW TRANSIT
Coordinated the accounting for three facilities located in Norfolk, VA, Atlanta, GA
and Birmingham, AL for multinational busing company.

9400 Charter Crossing, Suite D » Mechanicsville, Virginia 23116 ¢ Telephone 804.550.7002 ¢ Fax 804.550.7004 ¢ www.rinkmanagement.com



Rink Management Services Corporation)

the most trusted name in ice rinks

Glen Danischewski
Vice President of Operations

More than 20 years of ice arena management and development experience, including design of ice skating
facilities, financial responsibility, program development, advertising and promotions, training and
supervision, capital/daily maintenance of arenas and operated seven ice skating facilities as general
manager.

SERVICES OFFERED:

Ability to work with architects to design and remodel new and existing ice arenas
Director of pre-start operations and openings of new skating facilities

Extensive experience in purchasing and troubleshooting ice rink equipment
Installation of ice surfaces and ice logos

Hiring and training ice arena employees, all areas and payroll management

Bottom line operations experience

Development of risk management programs to reduce exposure to facility and client
Implementation of customer service programs and monitor success of programs
Development of non-traditional skating programs for peak and non-peak times
Development of ISI and USFSA skating schools and competitions, USA hockey programs
Production of skating shows with second tier professional skating talent

AWARDS, HONORS, ACCOMPLISHMENTS:

Implemented award-winning USFSA Learn-to-Skate program, Chapel Hills Ice Arena
Installed and implemented operations of the Boston Common Frog Pond

Installed outdoor NHL-sized ice sheet in AAA ballpark in Scranton, PA

Served as general manager of single ice sheet that generated over one million dollars with only
public sessions and figure skating programs, NO hockey 1993

PROFESSIONAL EXPERIENCE:

7/2000-Present Vice President of Operations

RINK MANAGEMENT SERVICES CORPORATION
12/98-6/00 Regional Manager

SKATENATION, INC.
1/94-12/98 Project Manager

RECREATIONAL MANAGEMENT SERVICES
CORPORATION
Successfully implemented company policies and procedures

5/89-11/93 General Manager
ICE CAPADES CHALET
10/87-4/89 Assistant Manager

ICE CAPADES CHALET

9400 Charter Crossing, Suite D ¢ Mechanicsville, Virginia 23116 e Telephone 804.550.7002 ¢ Fax 804.550.7004 e www.rinkmanagement.com
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Jim Littlejohn
Marketing & Transitions

Jim has over 20 years of experience in marketing and sales. He graduated
from the State University of New York at Potsdam with a BA in Psychology
and certification in Elementary Education. Since joining the Rink Management
team in 1998, Jim has been involved with transitions in the company. Jim'’s
work as Director of Marketing has helped contribute to Rink Management
Services Corporation’s national reputation in the ice industry. Core knowledge
and skills at Rink Management Services under Jim’s direction include:

e Strategic Partnerships and Alliances

e Relationship Building

e New Client Development

e High Profile Event Planning and Management
e Creative Market Planning & Execution

e Team Leadership & Supervision

e Client Presentations

e Customer Needs Assessment

PROFESSIONAL EXPERIENCE:

1998-Present Director of Marketing
RINK MANAGEMENT SERVICES CORPORATION
Handles marketing promotions at RMSC operated facilities.

1991-2008 Owner
BADGE PUBLICATIONS
Professional fundraising company.

9400 Charter Crossing, Suite D ¢ Mechanicsville, Virginia 23116 ¢ Telephone 804.550.7002 © Fax 804.550.7004 e www.rinkmanagement.com
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Carl C. Sasyn
Regional Manager

9822 Larston Street
Houston, TX 77055
713-299-7327 (C)
csasyn @hotmail.com

EXPERIENCE

2002 — Present Rink Management Services Corporation, Mechanicsville, VA
Ice Skate USA General Manager

Transferred to Ice Skate USA March 28, 2005.

Opened Jamestown Savings Bank Ice Arena August 2002.

Managed a staff of over thirty employees and responsible for daily operations of the arena.
Saved over $37,909.26 in payroll during our initial year of operation.

Exceeded first year revenue numbers by $37,606.15.

Operated at $750,000.00 in sales.

Developed and implemented all functioning system reports in the facility.

Developed and trained staff on all daily operations, policy, and procedures.

Established Thanksgiving hockey tournament.

Established Pepsi Early Bird hockey tournament.

Successfully hosted North Atlantic Figure Skating Regionals.

Implemented all new summer programs for ice hockey.

Responsible for budget planning, monitoring, and reporting to the ice arena over site committee.

V VYV VYV VY VY VYV VY VYV

Responsible for all interaction with the Jamestown Center City Development Corporation i.e. the
Gebbie Foundation (not for profit), owners of the arena.

Y

Successfully established the facility goals and relaying information through the radio, print and
television media.

> Handled construction close out litigation and mediation.

1998 — 2002 Classic Molded Plastics, Erie, PA
President
» Operated a 1.5 million company.

Y

Responsible for daily production goals, policies, procedures, and quality control

» Worked exclusively with the Department of Defense on highly classified plastic molded military
technology.

» Responsible for quoting all sales jobs.
» Managed over thirty- five employees.
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» Forecasted budget projections annually.

» Traveled extensively for sales leads.

» Responsible for obtaining Small Business Loan.

» Promoted and coordinated all sales activities.

1993 - 1998 Academic Service Products, Erie, PA

Senior Sales Account Representative

> Responsible for the distribution of over two thousand compact refrigerators throughout the East
coast to colleges and universities while handling marketing, promotion, and sales to over seventy-
five college accounts.

» Assisted in the engineering and planning of a compact refrigerator designed to run a microwave and
refrigerator on the same outlet.

» Expanded sales to include carpeting.

» Expanded sales to include bulk market deliveries on refrigerators

» Responsible for budgeting, forecasting, and monitoring all financial activities.

» Participated in the transition of the company. The company was purchased by leading supplier of
combination refrigerator microwave units in the country.

EDUCATION
» Niagara University, Niagara Falls, NY
» Bachelor of Arts in History and Business

VYV VYV VYV

YV V V VY

ADDITIONAL TRAINING

Certified Ice Technician.
First Aid AED Trainer

Maximum Solutions facility scheduling software
ADP payroll system training.

Sexual Harassment training

Loss Prevention training.

ADDITIONAL ACTIVITIES

Official in the East Coast Hockey League.

Official in Eastern Collegiate Athletic Association.
Official in the Ontario Hockey League.

Official in the American Hockey League
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LOUIS LOMBARDO III
REGIONAL MANAGER

Certifications:

Serving The American Rinks (STAR):

Ice Maintenance and Equipment Operations (IMEO), Chicago, IL May 2007
Basic Refrigeration (BR), Lake George, NY, June 2007

Ice Making and Painting Technologies (IMPT), Chicago, IL May 2008
Certified Ice Technician (C.I.T), June, 2008

Programming, Marketing & Promotions, Chicago, IL May 2009

Birthday Party University
Certification — July, 2008

New York State Department of Health

Emergency Medical Technician — 1999- present

American Heart Association BLS CPR - 2009

Hudson Valley Regional EMS Council — Treasurer - 2008-2010

Hudson Valley Regional EMS Council — Putnam County Delegate — 2001-2003, 2006-
2010

Instructor, Certified Emergency Vehicle Operations- 2001

New York State Department of State
Firefighter Essentials — 1996
Emergency Vehicle Operations — 2007

Putnam Lake Fire Department

Firefighter/Member — 1995 to present

EMT — 1999 to present

Business Secretary — 1998-2000, 2001-2003, 2008-2010
Business Treasurer — 2000-2001

EMS Captain — 2001-2003, 2007-2010

Co- Chair, Ambulance Design & Construction - 2009

Federal Emergency Management Agency
National Incident Management System — 700 - May 2008



American Safety and Health Institute
Instructor, - Community CPR, Professional Rescuer CPR, First Aid, Blood Borne
Pathogens, AED, Oxygen Administration, and Incident Preparedness — expired

Member United States Figure Skating
Figure Skating Coach — 2000 to present
Voting Delegate 2009, 2010, 2011

Member Ice Skating Institute
Skating Instructor — 2001 to present
Skating Director — 2003 to present

USA Hockey
Member — 1999 to present
Certified Level 3 Coach — expired

Hudson Valley High School Ice Hockey Association
President — 2009-2010 season

Mid-West Hockey League
Vice President — “A” Division — 2010-2011 Season

Mid-West Amateur Hockey Association — (USA Hockey Affiliate)
Interim Adult Hockey Coordinator — 2010-2011 Season

National Registry of Food Safety Professionals
Food Safety Manager — March 2011
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Don Baldwin
Regional Manager

Professional Experience:

Regional Manager:
Rink Management Services Corporation, 9400 Charter Crossing Ste. D., Mechanicsville, VA 23116

May 2006 to present

Supervise Palos Verdes Ice Chalet (CA) resulting in a doubling of net income compared to previous year
Analyze ice rink operations and write consulting reports for Rink Management’s consulting business
Prepare competitive analysis for consulting reports

Assist with RFP (Request for Proposal) bid preparation, appear at City Council Meetings

Teach Managers how to resolve OSHA issues in the company’s favor

Compiled OSHA manual for rinks

General Manager
Lloyd Center Ice Rink, 953 Lloyd Center, Portland, Oregon 97232

June 1998 to present

Managed multiple units with Clackamas Town Center Ice Arena from 1998 through 2003
Doubled gross sales from 2002 to 2006 by establishing an effective marketing program and improving
quality of services

Substantially improved gross profit from 2002 to 2006

Wrote and published a basic web site that sells $50,000 - $70,000 in skating lessons per year
(www.lloydcenterice.com)

Manage all Day to Day operations

Make sure operations are compliant with all laws

Supervise a staff of 40 to 50

Grew the Learn to Skate School from 180 to 900 students

Grew a successful $70,000 per year pro shop from bare walls

General Manager
Clackamas Town Center Ice Arena, 12000 SE 82nd Ave., Portland Oregon 97266

August 1997 to March 2003

President of the Youth Hockey League

Ran an in house adult and youth hockey league

Supervised an industrial refrigeration system and co-ordinate tradesmen’s work

Grew the Learn to Skate School

Served on the state USA Hockey Affiliate, Oregon State Hockey Association as a non-voting board
member

Appealed OR-OSHA decision regarding safe operation of ice rink and won

9400 Charter Crossing, Suite D e Mechanicsville, Virginia 23116 ¢ Telephone 804.550.7002 o Fax 804.550.7004 ¢ www.rinkmanagement.com



Manager
Tri-Town Sports Center, Inc., 6 Progress Dr., Cromwell, Connecticut 06416
o  September 1991 to June 1997
Supervised refrigeration plant and co-ordinate tradesmen’s work
Reduced the refrigeration plant repair costs from $150,000 to $25,000 per year
Supervised maintenance in an 80,000 square foot building with large health club
Started a successful mom and tot skating program
Operated Ice Rink as a lease rink
Sold ice on commission
Sold out summer ice by inviting summer camps to make Tri-Town their home
Started Pro Shop operation

Owner

Don’s Hat Trick Hockey, LTD, 153 South Main St., Middletown, CT 06457
September 1994 to March 1998

Owned and operated a senior hockey league

30 teams, 600 players at peak

Published player statistics on the Internet in 1994

Business closed due to loss of lease and owner moving to Oregon

Professional Education:

Northcentral University, PhD Business Administration, PENDING 2015

George Fox University, Master’s of Business Administration, 2010

University of Phoenix, Bachelor of Science with Honors in Business, E-Business May, 2008
University of Hartford, West Hartford, Connecticut, studied Electrical Engineering

Burger King, People the Winning Edge Management Training Program 1989

Certified Ice Rink Manager, Serving the American Rinks (STAR), 2011

Safe Ice Resurfacer Operation, Serving the American Rinks (STAR), Portland Oregon 2005
Certified Ice Technician, Serving the American Rinks (STAR) October, 2006

Five Star Operator, Serving the American Rinks (STAR), May 2007

Presentation:
Assist with OSHA presentation at NARCE (North American Rink Conference and Expo, a national rink conference)
class in Operations and Risk Management (ORM), May 2008 and May 2009

Publication

Birthday Bash, Rink Magazine, Novembetr/December 2010

Are You Ready for a Visit from OSHA?, Rink Magazine, November/December 2009
OSHA Is Your Business, Rink Magazine, July/August 2008

Catching Customers In Your Web, Rink Magazine, November/December 2007

Awards:

District Merit Award 2008, Ice Skating Institute (ISI) District 13

Outstanding Club/Rink Relations, Skating Club of Oregon, June 2007

Star Performer, Rink Management Services Corporation, May 14, 2007

3rd Place, Lloyd Center Mall, Lloyd Center Bucks local store marketing program, 2003
1st Place, Lloyd Center Mall, Lloyd Center Bucks local store marketing program, 2004

Skating Community Involvement:

Vice District 13 Representative, [ce Skating Institute, May 2007 through May 2009
Member, United States Figure Skating (USES)

Member, Serving the American Rinks (STAR)

Community Involvement:

Board Member, Lloyd District Community Association, Portland, OR 2012AA2V Amateur Radio (HAM) Extra
Class License (Amateur Radio assists with public safety in times of disaster)

Vice President, Oregon Tualatin Valley Amateur Radio Club (OTVARC), 2009, 2010
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Susan M. Mohs
Marketing and Business Development

1213 Huntington Drive South
Sartell, MN 56377
804-980-0393
susan.mohs @rinkmanagement.com

SUMMARY OF QUALIFICATIONS

More than 10 years of effective office management and leadership in the private and public
sectors in administration, operations and sales.

AREAS OF EXPERTISE
Consensus Building Leadership Short/Long Term Budgeting
Strategic Planning Problem Solving Marketing and Sales
Promotion/Special Events  Project Development Policies and Procedures
Customer Service Employee Management Meeting Facilitation
Community Relations Printing and Publications  Financial Procedures

PROFESSIONAL EXPERIENCE

MARKETING & BUSINESS DEVELOPMENT March 2012 - present
Rink Management Services Corporation, Richmond VA

As the largest operator of ice skating facilities in the United States, Rink Management Services
also provides management for other recreational facilities. As the marketing and business
developer, my duties include traveling to locations throughout the US offering support, training
and guidance which allows facilities to operate on a more efficient manner. Other duties include
marketing assistance to a variety of facilities and research in tradeshow and concert
opportunities.
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RINK SUPERVISOR/PAYROLL temporary - 2011
ICE at Santa Monica, Santa Monica CA

ICE at Santa Monica is a seasonal premier outdoor ice rink located in the heart of Santa Monica.
This 8000 square foot rink provides a taste of winter to area residents without the bitter cold. As
a rink supervisor, duties included customer service, employee management, payroll, event
planning, daily reporting to the corporate office, and assisting the General Manager in all areas
needed to make ICE at Santa Monica a successful endeavor.

2P ASSISTANT TO EXHIBITOR SERVICES temporary - 2011
American Film Market-Los Angeles CA

Provided assistance to the Manager of Exhibitor services during the course of the largestfilm
market in North America by managing customer service needs to all exhibitors. This included
maintaining attendance at all screenings by monitoring attendees and scanning devices,
answering exhibitor questions, while maintaining a professional office setting.

OFFICE MANAGER 2001-2011
Wadena Evangelical Church, Wadena MN

I'managed all aspects of the office setting in a growing church with themain focus on community
needs. Working with a board and host of volunteers, WEC’s primary goal is to make a difference
in the community we serve. Providing community meals, neighborhood food drives, updating
community parks and events to promote a sense of unity within our community. This along with
research in solid teaching material for all ages is accomplished by developing and maintaining an
operational plan, effective budgeting, communication with community leaders, and sound fiscal
planning and reporting.

MEDIA SPECIALIST/PARAPROFESSIONAL 2003-2005
Verndale Public School, Verndale MN

Approximately 500 students attend this K-12 school. As the Media Assistant responsibilities
included the day to day activities in the Media Center including developing and maintaining an
annual budget, researching and ordering all media supplies including books, software and media
equipment. I acted as a 1:1 paraprofessional with a student providing assistance in all
educational, behavioral and social needs.

EDUCATION AA Degree Accounting
Minnesota State Community College — Wadena

COMMUNITY President, Madhatters Community Theater- 20 years experience
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Action Plan for the East Bethel Ice Arena Transition
May 1, 2014

Coordinate the mechanics of bank accounts, exchanging files, existing payroll, and
getting the office set up

Create a contract and sign
Our team needs to be introduced to the existing staff at East Bethel

o After the introduction we will have meetings/interviews with all staff members
with follow up

Review the personnel files and/or the informal organization chart
Assemble and review the existing contracts

Speak with the appropriate coaches about youth hockey

Register staff as RMS employees

Conduct an inventory

o This inventory will be in writing accompanied by pictures
o The purpose is to list the main assets — the type, number and general physical
condition
= Jce resurfacing machines and spare parts
= Refrigeration equipment
= Tools and machines for ice maintenance — ice edgers, hoses,
scrapers, etc.
= Rental skates by sizes and quantities
= Office equipment and computers
= Food service equipment
= Food and supplies inventory
= A detailed and in-depth report on the retail inventory

Make arrangements to meet with decision makers from user groups

Check existing ice depth logs, compressor readings, Zam logs and implement our policies
and procedures

Learn as much as possible about the rink’s current policies and methods of handling ice
resurfacing and integrate with our best practices



* Conduct a general and preliminary risk management audit — signs, policies and
procedures, look for glaring trouble spots

o Take pictures of risk management signs
e Train all staff on accident reporting procedures
e Arrange and schedule for all staff to take the sexual harassment training video
e Work on an on-going basis with cashiers on proper cash handling procedures
e Review current ice schedule and programs and make recommendations
*  Meet with relevant staff with the objective of optimizing ice schedule
*  Work with staff to develop programs and events
* Research and gather data to begin groups sales efforts
* Create a sales plan with targets and timetables
e Begin the process of implementing our accounting systems with existing procedures
» Meet with service contractors to analyze condition of key equipment and systems
* Develop an emergency reaction plan with input from staff

* Develop a list of key contacts for the building — electricians, HVAC, plumbers,
locksmiths, suppliers, emergency numbers, etc.

These steps will be done in the first 6 weeks.
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Scope of Services

Rink Management Services Corporation provides support in all functional areas to on-site
managers. The following scope of services are incorporated at facilities under RMSC’s
management. Samples and support materials are included under appropriated tabs
throughout the following RFP bid information.

A. Recruit, train, and employ all the workers at the rink. This will give you an
arm’s length relationship with the employees and reduce record-keeping.

B. Maintain all equipment and property in a first class manner.

C. Prepare financial reports, including a balance sheet, statement of cash flows,
profit and loss versus budget for the month and year-to-date, comparisons to last
years’ periods (when appropriate), and a complete general ledger. The reports are
made on a full accrual basis and to GAAP standards.

D. Optimize programming and scheduling. Rink Management Services will
analyze the existing schedules and try to raise the revenue potential with the least
disruption to existing user groups.

E. Coordinate sales, marketing, and promotions. We will institute the systems
that have been successful for us at our other facilities. We are constantly seeking
ways to create and retain skaters.

F. Establish our risk management procedures. Rink Management Services has a
master policy for liability insurance which can often save our clients 20% to 30%
over their existing premiums.

G. Provide support for the on-site staff. Our corporate staff of 32 professionals is
available to assist our properties with knowledge and experience in all aspects of

facility management.

H. Offer any discounts available to our clients through Rink Management Services’
position as the ice rink industry leader.

I. Work with Ownership to develop this property for long term value.

9400 Charter Crossing, Suite D e Mechanicsville, Virginia 23116 o Telephone 804.550.7002  Fax 804.550.7004 e www.rinkmanagement.com
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Proposed Fee for Services

Rink Management Services Corporation will provide to the City of East Bethel all of
the services listed in the Request for Proposals for Ice Arena Management Services for $94,500
(Ninety-four thousand five hundred dollars) per year. Our services will include all items listed on
page six of the RFP issued on April 1, 2014 and due on May 1, 2014. This will include an on-site
manager from September 1 through March 31 and all part time staff.

On page seven the RFP states that the City will be responsible for “Maintain insurance
coverage at the statutory limits for property, boiler machinery, business interruption, and
commercial general liability.” Rink Management Services has a master policy for general liability
and we can provide the coverage but this will be an operating cost of the facility.

The following is included in our scope of services:

Rink Management Services Corporation provides support in all functional areas to on-site
managers. The following scope of services is incorporated at facilities under RMSC’s
management. Samples and support materials are included under appropriated tabs throughout the
following RFP bid information.

A. Recruit, train, and employ all the workers at the rink. This will give you an arm’s length
relationship with the employees and reduce record keeping.

B. Maintain all equipment and property in a first class manner.

C. Prepare financial reports, including a balance sheet, statement of cash flows, profit and loss
versus budget for the month and year-to-date, comparisons to last years’ periods (when
appropriate), and a complete general ledger. The reports are made on a full accrual basis
and to GAAP standards.

D. Optimize programming and scheduling. Rink Management Services will analyze the
existing schedules and try to raise the revenue potential with the least disruption to
existing user groups.

Coordinate sales, marketing, and promotions. We will institute the systems that have
been successful for us at our other facilities. We are constantly seeking ways to create
and retain skaters.

F. Establish our risk management procedures. Rink Management Services has a master policy
for liability insurance, which can often save our clients 20% to 30% over their existing
premiums.

G. Provide support for the on-site staff. Our corporate staff of 32 professionals is available to
assist our properties with knowledge and experience in all aspects of facility
management.

H. Offer any discounts available to our clients through Rink Management Services’ position as
the ice rink industry leader.

I. Work with the City to develop this property for long-term value to the community.
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References

Red Wing School District Office

-Red Wing, MN

Kevin Johnson, CPE

Director of Buildings, Grounds & Technology
2451 Eagle Ridge Drive

Red Wing, MN 55066

651-385-4500

U.S. Bank
-Minneapolis, MN
Patricia Kapsch

Assistant Vice President
800 Nicollet Mall

Minneapolis, MN 55402
651-466-5861

Community Facility Partners (CFP)
-Deephaven, MN

Dan Nelson

Attorney

18338 Minnetonka Blvd

Suite B

Deephaven, MN 55391
612-339-5897



e e

Rink Management Services Corporation”)
e

the most trusted name in ice rinks

Conflict of Interest

Rink Management Services has no conflicts or perceived conflicts of interest as it

relates to Ice Arena Management Services at the East Bethel Ice Arena.

Rink Management Services' conflict of interest policy is not designed to exclude
relationships and activities that may create a duality of interest, but rather to encourage
transparency and careful deliberation in situations where conflicts or perceived conflicts

may arise.

Whenever a Rink Management Services employee has a conflict of interest or
perceived conflict of interest with a client of ours; he or she shall immediately consult
with one of the Senior Management Team members. It is then presented to the President

of Rink Management Services for review and a final decision
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Rink Management Services has had no previous engagements with the

City of East Bethel.



North Metro

Community

Association




April 17,2014

Jack Davis

City of East Bethel
2241 221% Avenue NE
East Bethel, MN 55011

RE: Response to April 1, 2014 RFP for Management of East Bethel Ice Arena
Dear Mr. Davis,

North Metro Community Association (NMCA) is submitting this proposal to the City of East Bethel in
response to the RFP for the Management of the East Bethel Arena.

The NMCA proposal offers the City of East Bethel an exciting opportunity to move quickly forward with a
plan that will positively impact the entire ISD 15 community and beyond. Our management strategy will
focus on two key areas, increased revenue generation and operational efficiencies.

Most importantly, our proposal represents the local vested interest in East Bethel Ice Arena as the home
ice for Saint Francis Hockey. As part of our proposal, we will focus on:

e Growing ice rental revenue through relationship building with other districts and associations that
require more ice than their home arena can provide

e Growing revenue through increased dry floor rental and events

e Growing revenue through advertising

e Operational excellence including maintaining the facility and the ice in a manner consistent with
customer expectations

e Providing superior customer service to both customers and advertisers

Should you require any clarifications or have any questions regarding this proposal we would be happy to
discuss with you or present to the City Council as necessary. Please contact Caroline Butterfield to
schedule any meetings.

Caroline Butterfield
21950 Guarani Street NW
Oak Grove, MN 55303
Cibutter. mn@gmail.com
612-875-3567 (mobile)

Sincerely,

Caroline Butterfield — Founder
North Metro Community Association



A. Firm History and Experience:
1. Brief history of firm including size and any specialty areas.

The North Metro Community Association (NMCA) is a non-profit 501(c)3 corporation which is in the
process of forming by current members of the Saint Francis Youth Hockey Association as well as other
youth sport associations and local business leaders that are dedicated to increasing youth participation in
hockey as well as other sports.

We are a non-profit without voting members; we appoint our board members to ensure we have a board
that shares the vision of the founders and have the right set of skills and experiences that will allow for
continuity of the non-profit business. We currently have 4 board members and will be expanding as
necessary up to a maximum of 10 members.

The board of directors is comprised of individuals with a variety of business experience including youth
programming and development, marketing, advertising, sales, trade contracting, project management and
business development and management.

We are in the process of hiring an arena manager that will report to the board and will oversee the day to
day operations of the arena as well as the expansion of year round programming and the marketing and
advertising activities needed to drive increased revenue. The board will act in both mentoring and
oversight roles for this position to ensure the candidate is able to fully execute on the job description
which is included in Appendix A for reference.

2. Background company data, including financial references.

The NMCA is a new non-profit organization created to manage the East Bethel Ice Arena with local talent
that has a vested interest in keeping the East Bethel Ice Arena operating as the home hockey arena for
the Saint Francis hockey programs. Included in Appendix B are our draft Articles of Incorporation and Bi-
Laws that will be filed with the state of MN along with the Federal non-profit filing upon contract award.

Because we are a new organization we do not have any financial references.
3. Particular expertise or involvement in Ice Arena Management.

The non-profit was created by individuals that are passionate about the community and even more
importantly have the vast skills and experience necessary to operate a non-profit organization including
marketing/advertising, sales, budgeting, people management, volunteer coordination, fundraising and
strategic business planning.

Several of the board members also have been involved to varying degrees in the Saint Francis Youth
Hockey Association as coaches, age level directors and executive board members.

We are in the process of hiring a qualified arena manager that will be able to manage the day to day
operations of the arena and has the business experience that is necessary to grow the revenue of the
arena under the leadership of the non-profit board. A job description detailing out the qualifications we
are seeking is attached (Appendix A). We will also hire or contract out any other activities needed to
operate the arena on a daily basis. In addition to paid staff, we will be bringing in and training a team of
qualified and capable volunteers to perform many duties in the facility to reduce the labor expense of
operating the arena as well as make needed repairs and perform regular cleaning and maintenance
duties.

We are also working with other local arena managers and arena sales consultants to ensure we are
maximizing the operation efficiency and effectiveness and programming potential year round.



4. Municipality experience.

Our board members are made of current Saint Francis Youth Hockey Association members and business
leaders in the community who provide a vast set of knowledge and experiences necessary to operate the
non-profit and ensure the proper operation of the East Bethel Arena year round. As a newly formed non-
profit we do not have any specific municipality experience.

B. Qualifications:
1. Description of service philosophy.

Everyone promises good customer service. But what does it take to get beyond the platitudes and
actually make customer service a facility-wide value — one that’s held by every staff member and
volunteer, at every level? For NMCA it is about going above and beyond to treat customers the way they
wanted to be treated, build relationships that last, and give attendees a positive experience. It's about
creating a culture that values the way we interact with our customers, coworkers, vendors, and everyone
else we come into contact with during the course of business, and it's about truly living up to the promise
of superior customer service.

We will provide efficient, friendly service, creating a comfortable, welcoming environment. We will make
ourselves available as valuable resources to guests and advertising clients and will not be satisfied until
we have met their needs and exceeded their expectations.

Our goal is to provide service that promptly meets the customer needs and exceeds their expectations.
We are committed to continuous, long-term improvement to meet needs in an exceptional way. Our
primary measure of success is customer satisfaction.

Our intent is to earn and maintain the respect of all guests and establish collaborative working

relationships with businesses, youth sports associations and community groups in the surrounding
communities.

NMCA'’s Top 10 Principles

1. Customer First - Our goal is to meet and surpass our customers’ needs and expectations.

2. Golden Rule - Do unto others as you would have done unto you. Treat coworkers, vendors and
customers with respect, fairness and courtesy. Great relationships yield great results.

3. Listen - Be attentive and gain complete understanding of issues and situations that arise. Pay
attention to the facts and details, so your plan of action can result in a solution.

4. Think “YES” - Demonstrate a can-do approach and a positive mental attitude! Take an off-the-
wall request and come up with an alternative that solves the issue. Work to make things happen
instead of instinctively pointing out the reasons why they can't.

5. Be Professional - Be a positive representative of NMCA and the East Bethel Arena. Take pride in
your appearance and your work. Your interactions with customers create our reputation.

6. Positive Attitude - Be optimistic. Encounter issues and situations with solutions. Encounter
people with respect. Encounter your work with fresh ideas.

7. 12-Hour Rule - All messages must be returned within 12 hours. Create urgency in response to all
inquiries. If you don’t have an answer for a question, keep in touch and provide status updates for
your customers.

8. Everybody Sells - Create new and unique ideas to drive our business. All employees and
volunteers contribute to a customer’s decision to repeat business with East Bethel Arena.

9. Enthusiasm - Attack new challenges with passion and embrace existing responsibility! Taking
pride in your work enhances your personal growth.

10. Do It Now- Put a plan into action. Create solutions. Complete a task. Tackle issues immediately!
People don’t plan to fail...they fail to plan!



2. Conceptual program structure and pricing.
Overall strategy:

Our goal is to provide a facility, staff and programming that will improve customer satisfaction, drive
retention and generate, at minimum, a neutral revenue position for the city of East Bethel. We will
efficiently and effectively operate the facility itself, but also develop the programming and offerings that
will allow for revenue growth and increased customer satisfaction.

Direct and proactive sales techniques are critical for driving new business. Our aggressive approach to
develop relationships with new customers will lead to incremental business for the arena in both facility
rental as well as advertising/sponsorship revenue.

Facility Use/Rental:

The facility has a great deal of open ice time available. There are other associations that are looking for
additional ice because their hockey programs are significantly larger than Saint Francis and their home
rinks just don’t have enough capacity for them. We have relationships already built with many of those
associations that have expressed interest in East Bethel ice time.

The facility is also not utilized much during the non-ice season which is another source of increased
revenue. From spring sports to summer activities and camps, there are several ideas that we are
currently exploring the feasibility of putting on events for the community and renting space to other
community and sports groups. Some ideas include summer concert series, roller hockey, sports practice
in early spring when fields are still wet and unusable. This is going to be the second spring where the
fields are going to be difficult to get on until later into the seasons, something the arena could be taking
advantage of.

To assist in booking revenue generating events at the East Bethel Arena, NMCA proposes that a
combination of consultative sales and targeted marketing activities be carried out at the facility. They
include:
e Conduct personal meetings with all potential user groups to establish their needs and address
any desires and/or concerns related to hosting their events at the facility
e The creation of appropriate sales and marketing collateral including printed & online brochures,
email deployments, and electronic presentations
o Immediately develop cooperative relationships with the tenant teams to collectively work on
mutually beneficial revenue opportunities
e Incorporate use of other local businesses to create value-added programs for team and/or venue
corporate sponsors
o Develop multi-use booking and marketing packages to assist in lowering event costs and
stimulate repeat business

Operations
NMCA, as a non-profit, needs to operate in a fiscally conservative manner. As a result, we will hire a full-

time arena manager and supplement with part-time staff as workload and event schedules require. This
philosophy places more demand and responsibility on our manager, but this is a critical element in
reaching our goal to produce a positive bottom-line while exceeding client expectations, thereby ensuring
repeat business.

NMCA will conduct a thorough audit of the arena’s operation that will focus on operating efficiencies and
significant energy conservation opportunities. Again, the focus as a non-profit is to minimize expenses
wherever possible while still ensuring we are operating a facility that will drive increased demand and not
deter customers from using the facility due to cleanliness or the state of repair of the facility. The last
management company let the facility decline in both and therefore the utilization of the facility and the



desire to remain in the facility has decreased. Our efforts will be to return the arena to the best possible
condition with the limited funds available to drive that utilization and client satisfaction back up. We will
be monitoring client satisfaction with surveys periodically throughout the year to ensure we are making
progress in that area.

Marketing and Public Relations
NMCA will take advantage of every opportunity to generate free exposure, awareness, and interest in the
arena and for all events taking place in the arena. In an effort to garner the maximum amount
of exposure and recognition, the following marketing and public relations tools will be utilized:
e Internet/email and viral based marketing initiatives to past facility users, other associations and
local corporations
e Social media (Facebook, Twitter, etc.)
o Direct Mail based marketing to past facility users, other associations and local corporations
e Grassroots marketing (flyers, posters, hand bills)
e Media releases - All press releases/media alerts would also be posted on the arena’s media and
social media outlets (Website, Facebook, Twitter, etc.)

These efforts will make use of all publicity and other non-paid forms of marketing to create a positive
image of the East Bethel Arena and its events. Positive media coverage will encourage the community to
consider the facility for their event, attend events and compliment other marketing initiatives such as
advertising, promotion and sponsorship sales.

Advertising/Sponsorship Sales:

We will focus on an advertising program to generate additional revenue. We have a strong set of
experience on the board in this area and have already developed campaign plans for approaching both
local and national companies that are targets to advertise at the arena. We will include $3,500/year in
advertising revenue in the management fee; any sales over $3,500 would trigger the profit share of 40%
City, 60% Management Company with that split between arena manager commission, lead generation
incentive (share back to hockey parent that provided the lead) and NMCA. This incentive plan in essence
turns the entire hockey association and high school parents into sales reps for the arena which should
generate significant revenue opportunities that will be reoccurring year over year. Once we acquire an
advertiser or sponsor, they will be more likely to purchase the ad the second year.

Retail:

We have developed a concept plan to add a pro-shop to the arena. Many nearby arenas have this
capability and arena patrons utilize it for some basic skating/hockey items needed during the course of
the year. We will also look to add a skate sharpening as that has been identified as another challenge
skaters have. We have developed a survey for current users of the facility to gather input with respect to
value of this type of service as well as what items would be most desirable. This venture would be a
partnership with an athletic store in the area and there would be a profit share opportunity for both the
association and the city. This is a tentative plan but it has received favorable feedback during the initial
concept validation.

Concessions:

We agree to lease the concessions space from the City for $2000/year ($166. 66/month). We will review
the food offerings and determine if any pricing or menu items need to be changed to improved customer
satisfaction. Hours of operation will be determined by facility use schedule with the goal to have it open
during all events and as many hours of operation possible. We also will be sending out a survey to
current users of the facility to gather feedback in order to improve the current menu and pricing.



Recommended Compensation Structure

Term: Three (3) years commencing on August 1, 2014. There are two renewal options thereafter (three
(3) and two (2) years). Additionally, there is an option for NMCA to lease the facility after the first year
which would replace the management contract.

Fixed Fee — Base Management Contract:
One Hundred Thousand Dollars ($100,000) paid at a monthly rate of $8333.33. Further details of the
services provided for this fee are included in #5 below.

Incentive Fees:

e Revenue Incentives: NMCA will be able receive 20% of the improvement in East Bethel Arena’s
revenues over a mutually agreed historical average. This revenue share is only applicable after
arena revenues are positive. (Arena revenue will not include cell tower lease revenue. ) This
would be calculated and paid at the end of each year, after the year end audit is complete.

e Advertising Profit Share: NMCA will receive 60% of advertising profits after the base revenue of
$3,500 is achieved. NMCA share will be split between arena manager, NMCA and lead gen
source. The City will receive 40% of the profit.

e Retail Profit Share: NMCA will receive 50% of the retail profit share revenue. The other 50% will
be City revenue.

Maximum Fees
For the period of August 1, 2014 through December 31, 2014, NMCA’s maximum fees will be $41,666.65
for the base management contract.

For the first full fiscal year commencing January 1, 2015 through December 31, 2015, NMCA’s maximum
fees will be One Hundred Thousand Dollars ($100,000). Revenue incentive fees earned for FY2014
would be paid in 2015 after completion of the Annual Audit. Advertising profit share and Retail profit
share will be calculated and paid monthly by NMCA to the City.

Other Compensation Related Issues Capital Investment

NMCA may invest our revenue, upon contract signing, for revenue generating improvements to the East

Bethel Arena. This investment does not require repayment; however, NMCA will amortize this investment
over the initial term plus renewal periods (i.e. eight (8) years). If the contract is terminated for any reason

before the investment is fully amortized, then payment of the unamortized portion will be required.

3. An introduction of the account team, by name with specific roles, qualifications and experience,
and distribution of responsibilities including support capabilities.

The North Metro Community Association was founded by 4 members who are the initial board of
directors. We are made up of local business leaders and sports association members. We will be
expanding our board of directors by appointment to include up to 10 directors. This expansion will target
other business leaders and community members that have the specific business experience and
capabilities that are necessary to operate the non-profit long term. The non-profit is not a membership
association; the initial board will be appointed and we will elect new board members as necessary to
support the continuity of the non-profit.

North Metro Community Association — Board of Directors
Caroline Butterfield — Founder
e Qualifications and experience: 20 years in increasing roles in marketing and advertising, event
planning and management and project management, currently Product Marketing Manager at
Concur Technologies and owner of Buttercup Sweets; BS Biology

Eric Butterfield — Founder



e Qualifications and experience: Exercise program development, Project Management, youth
programming, Soccer coach for U19 Premier Girls, current Saint Francis Youth Hockey Mite
Director and coach. Currently PCI Compliance Director at United Health Group, BS Exercise
Physiology

Brian Besch — Founder
Daryl Grams — Founder, Owner of Grams Electric
North Metro Community Association Staff

We will be organizing staff in a similar manner to other non-profit managed arenas where they rely heavily
on volunteer staff to minimize labor costs.

Arena General Manager

e Please see Attachment A for the complete job description. This position will report directly to the
board

Part-Time Staff
o  Staff will be hired as needed to fill in gaps where volunteers are not available
e These positions will be mostly for maintenance, repair and ice maintenance but the individuals
hired will also need to have skills that will support our expectation of superior customer service
o All staff will be trained and supervised by the arena general manager and/or board of directors

Volunteer Corp
e  This will be a group of community and sports association members that will provide labor for the
following types of positions
o Concessions and retail
Maintenance and repair
Cleaning
Security for events
Event Coordinators and supervisors
o Other jobs as deemed we have qualified, capable individuals
o All volunteers will be trained and supervised by the arena general manager and/or board of
directors

O O O O

4. Action-plan and timetable for assuming responsibilities as well as future design/cost
containment plan.

Transition Plan

Caroline Butterfield and Eric Butterfield will be our transition coordinators and will oversee the transition of
any employees, sales, and operations and will work one-on-one with the City to ensure a seamless
transition. They will begin working with the Saint Francis High School and youth hockey organizations,
and various other potential part-time tenants to coordinate the transition and immediately begin focusing
on new business opportunities.

There are several items that once awarded we will begin prior to the paid contract starting, this includes
the following:

e Marketing and advertising campaigns to drive ice/facility rental — we will be contacting other local
sports associations, schools, daycare facilities etc. to determine needs and requirements for their
use of the arena (this is the highest area of incremental revenue potential therefore we will focus
heavily on building lines of communication between the various groups and the arena)



e Marketing and advertising campaigns to secure advertising revenue as early as possible — no
contracts will be executed until 8/1 but the campaigns will begin as soon as possible to get folks
interested and ready to sign (this is the next highest area of untapped revenue potential)

o Draft contracts for the reqular users of the rinks including Saint Francis High School as well as
Saint Francis Youth Hockey

o  User group surveys on concession, pro-shop and general satisfaction/feedback survey to further
define changes and opportunities for improvement and to determine interest in expanded
programming

e Website development

o Software upgrade — we are requesting a quote from the current software vendor to determine if
an upgrade would be worthwhile as the arena is still using the original software. The added
functionality in the web based version appears to be cost beneficial from a scheduling perspective
though we will determine if it fits in our budget after the quote is received.

e Volunteer solicitation and coordination — we have already begun working with the youth hockey
organization to develop a plan for volunteers to work in the arena

e Arena manager selection

Cost Containment

NMCA, as a non-profit, needs to operate in a fiscally conservative manner. As a result, we will hire a full-
time arena manager and supplement with part-time staff as workload and event schedules require. This
philosophy places more demand and responsibility on our manager, but is a critical element in reaching
our goal to produce a positive bottom-line while exceeding client expectations, thereby ensuring repeat
business.

NMCA will conduct a thorough audit of the arena’s operation that will focus on operating efficiencies and
significant energy conservation opportunities. Again, the focus as a non-profit is to minimize expenses
wherever possible while still ensuring we are operating a facility that will drive increased demand and not
deter customers from using the facility due to cleanliness or the state of repair of the facility. The last
management company let the facility decline in both and therefore the utilization of the facility and the
desire to remain in the facility has decreased. Our efforts will be to return the arena to the best possible
condition with the limited funds available to drive that utilization and client satisfaction back up. We will
be monitoring client satisfaction with surveys periodically throughout the year to ensure we are making
progress in that area.

NMCA follows a strict policy of complete transparency with respect to the care of the City’s funds. We will
provide detailed reports on a monthly and annual basis. Perhaps most important, NMCA manages
expenses to revenue. We monitor our budgets very closely and we cut back on expenses if our revenue
is not tracking up to forecast. Our focus is on achieving the bottom-line resuits the City expects as a result
of the annual budgets you approve.

5. Detail of services that will be provided to the City.

The following services will be included as part of our management contract:
e Facility management

o A full-time, on-site manager and all necessary operational part time staff/volunteers; we
will provide worker's compensation insurance covering all of our employees (Job
Description of this position is attached in Appendix A)

o Commercial general liability insurance coverage in the amounts of $500,000.00 per
claim, $1,500,000.00 for any number of claims per occurrence, with the City of East
Bethel named as an additional insured on the policy

o Putin, maintain and take out the ice based on facility usage (ice out may be delayed if we
can secure district games next year)
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Develop and execute regular cleaning and maintenance schedules for locker rooms,
bathrooms, lobby, kitchen, and all common areas

Maintain the interior and exterior of the building including walkways and fire exits
Manage all short term maintenance projects and activities including work requiring
outside contractors. We will coordinate and ensure the work is satisfactorily completed
and provide the City the invoices for payment.

We will provide guidance and planning to the City for current and planned capital
improvements

o [ce sales, facility rental and scheduling

O

o

O

@)

Actively market and sell ice in order to drive better utilization of the open ice time
Actively market and sell dry floor time year round

Facilitate and manage contracts with organizations that regularly use the facility including
Saint Francis High School and Saint Francis Youth Hockey Association as well as other
occasional use individuals and groups

Ensure all parties utilizing the facility have insurance and waivers signed prior to use

e Budgeting and Accounting

o

O

Prepare and manage the annual budget; draft documents will be provided no later than
May 31st of each year for the following year's operations.

Provide, on a monthly basis, a detailed statement to the City that includes all expenses
and payments received

Invoicing for all facility rental, payment collection/invoice reconciliation

e Marketing and Advertising

o

©)

Create and maintain a website that is updated weekly and approved by the City for the
purpose of displaying program information, hours, contact information and the calendar of
events. We will also be determining the appropriate social media avenues to increase
awareness of the facility, programming and availability of the facility for rental.

Develop advertising and marketing campaigns to drive additional revenue, all materials
required for these campaigns will be included in the fee.

Develop and manage all contracts for advertising and sponsorships, copies of all
contracts will be provided to the City. All materials needed to execute on the contracts
will be included in this fee.

Actively solicit local and national businesses to sell advertising (dasher boards, wall
boards, resurfacer etc.). The fee includes the solicitation and contracts. The cost of the
graphic design and ad generation is not included in our fees.

Implement incentive plan for Saint Francis Youth Hockey Association and Saint Francis
High School to drive advertising sales (This will be a profit share/commission back to the
lead originator once a deal is closed and the advertising is paid in full.)

Display and maintain all interior and exterior signage

e Programming

(e]

Develop and implement a programming expansion plan to drive increased facility
use/rental revenue. This could include: open skate, stick handling time, learn to skate
programs for daycares and schools, skating clinics with contracted instructors, summer
concert series, craft fairs and expos

e Concessions and Retail

®)

We will be responsible for all concessions activities, including purchasing merchandise
and supplies and agree to pay the City $2,000/year (spread across 12 months) to rent the
concession space and equipment. Customer satisfaction is dependent on quality
concessions available for all events and functions at the arena. Our staffing plan will
include the concession area being open more frequently than in the previous year.



o Pro-shop development to drive increased revenue and improve customer satisfaction
= Profit share 50/50 between the City and NMCA
e Availability to City and Guests

o All staff and volunteers will be identified as employees of the NMCA while working at the
arena. We anticipate having 1 full-time staff member and several qualified part-
time/volunteers that are trained on the various positions required in the arena to keep it
operating efficiently. Volunteers would be utilized for cleaning, maintenance,
concessions and retail/customer service roles and any other roles we find qualified
candidates available to be trained and willing to volunteer their time.

o We will make ourselves available to meet with City officials on a monthly basis or as-
needed to resolve issues or answer questions

o Our policy is to answer the phone during regular business hours and to return messages
within 12 hours

6. Indicate current responsibilities of person designated to serve as lead contact for the City.

Caroline Butterfield will act as the lead contact for the City. She is one of the founders of the Association
and will act as the primary contact for the Management Contract with the City of East Bethel. Once a full-
time arena manager is hired, that contact information will also be made available to the City as an
additional on-site person to contact directly or the City can choose to continue to utilize the board contact.
It will be the preference of the City as to who they would prefer to work with as the board of directors and
the manager will be in close communication on a weekly if not daily basis.

D. References:

1. Provide the contact names and telephone numbers of three (3) clients in the State of Minnesota
with whom you have had a working relationship, as a reference for the City. Include the number
of participants for each group.

We are a new non-profit so we do not have any references at this time.

E. Conflict of Interest:
1. Disclose any conflicts or perceived conflicts of interest.

The current board of directors has only 1 person that also serves on the board of the SFYHA. The non-
profit has established a policy that the majority of the board cannot be youth hockey association board
members as to minimize any perceived conflict of interest.

2. Identify what procedures your firm utilizes to identify and resolve conflicts of interest.

If there are any votes that would require a board member to vote in favor or against any conflict area, they
would be excused for that vote. If the conflict of interest is wide spread, they would be excused from the
board of the North Metro Community Association and another board member would be appointed.

F. Previous Engagements with the City of East Bethel:
1. List of previous engagements with the City of East Bethel.

As we are a new organization, we have had no previous engagements with the City of East Bethel.
2. Describe what lead to the end of the engagement.
Not applicable

G. Proposed Fee for Services:
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1. Explanation of compensation plans for your firm under this proposal including all services to
be included in that fee.

Scope-of-Services

For one base management fee, NMCA will provide a comprehensive and complete scope of
management, marketing, and operational service for the East Bethel Arena. The base management fee
quoted within this Response includes all of the services outlined below.

Administration and Finance

e Accounts payable/receivable
Budgeting
Capital improvement programming
Contract settlements
Fixed asset inventory and control
General administration
Purchasing

Event Booking and Scheduling
e Aggressive event booking
e  Promotion of events
e Creative event development
e Aggressive event marketing and promotion

Sales and Marketing
o Advertising signage sales
Barter/trade agreements
Community and media relations/outreach
Creation of brochures and collaterals
Event marketing and promotions
Event sponsorships
Facility advertising and marketing
Grassroots marketing
Group sales
Marketing surveys and research
Photo opportunities
Planning of major functions
PR campaign development
Revenue creation
Venue awareness and exposure
Website development and management

Operations

e Building signage
Capital improvement programs (FF&E)
Changeovers
Events management
Housekeeping and janitorial maintenance
HVAC/utility management
Recycling and conservation
Repairs and maintenance
Security/emergency planning and evacuation procedures
Snow and trash removal

Management of Ancillary Services (includes supervision of third-party contractors)
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Business services/rentals to user groups

Food and beverage (catering and concessions)
Guest services

Merchandising/novelties

Management of material third-party contracts

2. The proposal should contain the proposed fee for services in either a fixed dollar amount or as
a percentage of premiums paid for coverage. Fees are to be maintained at the proposed level
unless approval is given by the City Council for a change in the fee structure or level.

Recommended Compensation Structure

Term: Three (3) years commencing on August 1, 2014. There are two renewal options thereafter (three
(3) and two (2) years). Additionally, there is an option for NMCA to lease the facility after the first year
which would replace the management contract.

Fixed Fee — Base Management Contract:
One Hundred Thousand Dollars ($100,000) paid at a monthly rate of $8333.33. Further details of the
services provided for this fee are included in #5 below.

Incentive Fees:

e Revenue Incentives: NMCA will be able receive 20% of the improvement in East Bethel Arena’s
revenues over a mutually agreed historical average. This revenue share is only applicable after
arena revenues are positive. (Arena revenue will not include cell tower lease revenue.) This
would be calculated and paid at the end of each year, after the year end audit is complete.

e Advertising Profit Share: NMCA will receive 60% of advertising profits after the base revenue of
$3,500 is achieved. NMCA share will be split between arena manager, NMCA and lead gen
source. The City will receive 40% of the profit.

e Retail Profit Share: NMCA will receive 50% of the retail profit share revenue. The other 50% will
be City revenue.

Maximum Fees
For the period of August 1, 2014 through December 31, 2014, NMCA’s maximum fees will be $41,666.65
for the base management contract.

For the first full fiscal year commencing January 1, 2015 through December 31, 2015, NMCA'’s maximum
fees will be One Hundred Thousand Dollars ($100,000). Any revenue incentive fees earned for FY2014
would be paid in 2015 after completion of the Annual Audit. All profit share will be calculated monthly and
paid by NMCA to the City on a monthly basis.

Other Compensation Related Issues Capital Investment

NMCA may invest our revenue, upon contract signing, for revenue generating improvements to the East
Bethel Arena. This investment does not require repayment; however, NMCA will amortize this investment
over the initial term plus renewal periods (i.e. eight (8) years). If the contract is terminated for any reason
before the investment is fully amortized, then payment of the unamortized portion will be required.

3. List any additional service options as well as the fee structure involved.
See #2 above. All services would be included in the management fee and incentive programs.

4. Indicate any alternate billing arrangements you would be willing to consider and under what
circumstances they would be most appropriate.
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After a year of management of the arena we may have interest in a longer term lease of the facility;
however we need to review the complete and detailed business expenses first before making a leasing
decision.

H. Copies of the following items shall be furnished with the submittal:
1. Errors and omissions coverage.

We will secure coverage and provide a copy upon contract award. As a new organization solely formed
to manage the East Bethel Arena, we do not want to incur an expense unless awarded the contract.

2. Business license.

We will secure licenses and non-profit status upon contract award and will provide copies once received.
As a new organization solely formed to manage the East Bethel Arena, we do not want to incur an
expense unless awarded the contract. - A copy of our draft Articles of Incorporation and Bi-Laws are
attached in Appendix B.

3. Statement of compliance with federal state laws.

We are compliant with all applicable federal, state, and local laws, statutes, ordinances, rules, and
regulations.

4. Description of the firm’s view of their responsibilities to the City in the provision of benefits
brokerage services.

Not applicable per Jack Davis.

14



15

Attachment A

Arena Manager Job Description



EAST BETHEL ICE ARENA
The North Metro Community Association is a non-profit 501(C) (3) that operates the East Bethel Ice Arena in East
Bethel MN. The General Manager is responsible for the daily operation of this arena. This position requires a
unique combination of business, administrative, supervisory and facility maintenance skills and includes marketing,
sales, developing revenue streams and immediate and long term capital fundraising. The position will manage all
financial, business, operations and budgeting aspects of the arena and must meet the financial and strategic goals
as set forth by the North Metro Community Association Board of Directors.

The General Manager is responsible for the management of the facility and staff for hockey games and special
events, preparing the annual budget proposals and monitoring operating budgets, and developing and maintaining
an efficient schedule for the facility on an annual basis. The candidate will also manage the daily operation of the
Pro Shop and Concession Stand; coordinate with the City of East Bethel for facility maintenance projects that
require outside funding, coordinate special events and other duties as assigned. The General Manager is
responsible for the planning, organization and supervision of the ice Arena facility and related programs. The
Manager will contribute to the master plan, comprehensive plan, and capital repair and replacement schedule and
will supervise a staff of full/part-time employees and volunteers. Because the Ice Arena operates a wide range of
hours on a daily basis, the selected candidate will be required to work flexible hours to meet the various demands
of the operation.

KEY JOB RESPONSIBILITIES

Facility Management and Operations:

e Responsible for the installation, maintenance, and breakdown of ice surfaces and dry floor
events/activities.

e Responsible for maintaining quality ice, regular edging, temperature, and depth readings and the training
of all additional staff needed to support all scheduled events. Performs or directs maintenance work
accordingly.

e Responsible for maintaining and operating ice maintenance equipment to include but not limited to, ice
resurfacer and ice edger.

e Responsible for inventory and purchasing of necessary supplies and equipment for arena operations
Responsible for developing a year-round preventative maintenance schedule for the overall facility,
refrigeration equipment, and all other facility equipment. Performs or directs maintenance work
accordingly.

e  Monitor the condition of the facility and make recommendations for minor and major upkeep, repairs,
renovations and improvements.

Responsible for managing the concessions stand including staffing, inventory, budgeting...

e Develop a pro-shop on site, work with local athletic stores to determine best candidate to sponsor the
arena and provide pro-shop items that will fill the participants needs and generate additional revenue for
the arena

e  Evaluate staffing needs (including recruitment, hiring, training, and evaluation) and make adjustments to
insure programs operate efficiently and create an environment for success. This includes starting up and
managing a volunteer program to minimize wage expenditures.

e Responsible for keeping operating records as required for daily activities and mechanical operations.

ADMINISTRATION:

e  Serve as the primary staff contact in communicating and partnering with the Saint Francis Youth Hockey
Association and the Saint Francis High School Boys and Girls Hockey team coaches/parents/players/school

e Budgeting — Responsible for proper accounting practices including ice sales, dry turf rentals, skate school
lessons, open skate admissions/skate rental and concession. Prepare and administer annual budget for
Ice Arena.

e Prepare and/or direct the preparation of board summaries, monthly reports, and periodic and special
reports.

e  Prepare bids for projects not done by arena or volunteer personnel.
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Scheduling duties for facility use of both ice and dry floor activities to fully utilize ice time and achieve
maximum productivity. Make schedule available to the public to enable sale of unused ice time easy for
other non-primary user groups. Contact other potential user groups to notify of open ice on a regular
basis to drive additional ice sales with the goal of maximum ice usage from 6am-midnight.

Prepare and submit grant applications as needed.

Attend meetings and participate with local community agencies, associations and organizations.

Attend professional conferences and workshops to promote knowledge in related areas of responsibility.

Program Management, Education and Instruction

Interpret user needs, develop and administer programs and services to meet those needs. Periodically
review and evaluate facility, programs and services to determine if needs are being met. Oversee the
program evaluation process and recommend modifications of existing programs and services or the
introduction of new programs and services.

Maintains Ice Arena public relations and patron satisfaction. Promote, organize and stimulate good
relationships with community and other interest groups, schools, charter schools, daycare centers and
with other agencies serving the area.

EDUCATION AND TRAINING:

°

BA/BS in Recreation, Physical Education, Sports Management, Business or a closely related field or 5
years’ experience in the operation and/or management of ice arena facilities with at least 2 yearsin a
supervisory capacity.

Must possess basic knowledge and understanding of HVAC equipment and how it relates to a quality/safe
building environment.

Certification in lce Arena Management, Operations, or Programming issued by iAIM, STAR, or ORFA
preferred.

KNOWLEDGE AND SKILL REQUIRED:

17

Ability to communicate effectively, both orally and in writing, with a variety of individuals and groups
representing different interests.

Must be a self-starter willing to work with minimal supervision and wiiling to do all job functions in the
arena including custodial, management, maintenance etc.

Must demonstrate strong leadership qualities.

Working knowledge of Microsoft Office Suite and ability to learn various software packages that include:
accounting, registration, facility, and league scheduling software.

Knowledge of ice operations and maintenance, building maintenance, machine operation, a basic
understanding of refrigeration, and an understanding of safety practices are necessary.

Current first aid and CPR/AED required or the ability to obtain within three months of hire date.
Skating or hockey skills and knowledge of related programming

Training in current Youth Sports issues including parent, coach and officials training preferred.

Valid driver’s license required.
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Attachment B
Draft Articles of Incorporation

Draft Bi-Laws
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ARTICLES OF INCORPORATION
OF [North Metro Community Association]

The undersigned incorporator(s) is an (are) individual(s) 18 years of age or older and adopt
the following articles of incorporation to form a nonprofit corporation (Chapter 317A).

ARTICLE I — NAME
The name of this corporation shall be [North Metro Community Association]
ARTICLE II — REGISTERED OFFICE ADDRESS

The place in Minnesota where the principal office of the corporation is to be located at [21950
Guarani Street NW, Oak Grove, MN 55303]

ARTICLE III — PURPOSE

This corporation is organized exclusively for charitable, educational, and amateur athletics
purposes as specified in Section 501(c)(3) of the Internal Revenue Code, including for such
purposes, the making of distributions to organizations that qualify as exempt organizations
under Section 501(c)(3) of the Internal Revenue Code, or the corresponding section of any
future federal tax code.

The purpose of this corporation is:

e to support and conduct education, and informational activities to promote youth
sports participation;

e to manage/operate facilities that are used for youth sports and community activities;
and

e to promote community involvement in youth sports.
ARTICLE IV — EXEMPTION REQUIREMENTS

At all times the following shall operate as conditions restricting the operations and activities
of the corporation:

1. No part of the net earnings of the organization shall inure to the benefit of, or be
distributable to its members, trustees, officers, or other private persons, except that
organization shall be authorized and empowered to pay reasonable compensation for services
rendered and to make payments and distributions in furtherance of the purpose set forth in the
purpose clause hereof.

2. No substantial part of the activities of the corporation shall constitute the carrying on of
propaganda or otherwise attempting to influence legislation, or any initiative or referendum
before the public, and the corporation shall not participate in, or intervene in (including by
publication or distribution of statements), any political campaign on behalf of, or in opposition
to, any candidate for public office.
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3. Notwithstanding any other provisions of this document, the organization shall not carry
on any other activities not permitted to be carried on by an organization exempt from federal
income tax under Section 501(¢)3 of the Internal Revenue Code or corresponding section of
any future tax code, or by an organization, contributions to which are deductible under section
170(c)(2) of the Internal Revenue Code, or corresponding section of any future tax code.

ARTICLE V — MEMBERSHIP/BOARD OF DIRECTORS
This corporation will not have members.

The management of the affairs of the corporation shall be vested in a board of directors, as
defined by the corporation's bylaws. No director shall have any right, title, or interest in or to
any property of the corporation.

The number of directors constituting the initial board of directors is four (4); their names and
addresses are as follows:

Caroline Butterfield, 21950 Guarani Street NW, Oak Grove, MN 55303
Eric Butterfield, 21950 Guarani Street NW, Oak Grove, MN 55303
Brian Besch,

Daryl Grams,

Members of the initial board of directors shall serve until the first annual meeting, at which
their successors will be duly elected and qualified, or removed as provided in the bylaws.

ARTICLE VI— PERSONAL LIABILITY

No member, officer, or director of this corporation shall be personally liable for the debts or
obligations of this corporation of any nature whatsoever, nor shall any of the property of the
members, officers, or directors be subject to the payment of the debts or obligations of this
corporation.

ARTICLE VII - DURATION/DISSOLUTION
The duration of the corporate existence shall be perpetual until dissolution.

Upon the dissolution of the organization, assets of the corporation shall be distributed for one
or more exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue
Code, or corresponding section of any future federal tax code, or shall be distributed to the
federal government, or to a state or local government, for a public purpose.
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ARTICLE VIII - INCORPORATORS
In witness whereof, we, the undersigned, have hereunto subscribed our names for the purpose
of forming the corporation under the laws of the State of Minnesota and certify we executed

these Articles of Incorporation this May 1% of 2014.

Caroline Butterfield

21950 Guarani Street NW, Oak Grove, MN 55303

Eric Butterfield

21950 Guarani Street NW, Oak Grove, MN 55303

Brian Besch

Address, City, State, ZIP

Daryl Grams

Address, City, State, ZIP
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BYLAWS OF
OF NORTH METRO COMMUNITY ASSOCIATION

The undersigned incorporator(s) is an (are) individual(s) 18 years of age or older and adopt
the following articles of incorporation to form a nonprofit corporation (Chapter 317A).

ARTICLE [ — NAME AND PURPOSE

Section 1: Name: The name of the organization shall be North Metro Community
Association. It shall be a nonprofit organization incorporated under the laws of the State of
Minnesota

Section 2: Purpose: North Metro Community Association is organized exclusively for
charitable, education and amateur athletic purposes.

The purpose of this corporation is:

e to support and conduct research, education, and informational activities to
promote youth sports participation;
e to manage/operate facilities that are used for youth sports and community
activities;
e to promote community involvement in youth sports.
ARTICLE I — MEMBERSHIP

Section 1 — Membership: Membership shall consist of the board of directors.

ARTICLE IV — BOARD OF DIRECTORS

ction 1 - Board role, size, and compensation: The board is responsible for overall policy and

direction of the association, and delegates responsibility of day-to-day operations to the staff and
committees. The board shall have up to 10, but not fewer than 4 members. The board
receives no compensation other than reasonable expenses for board of directors work.
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Section 2 - Terms: All board members shall serve five-year terms, but are eligible for re-
election for up to ten consecutive terms.

Section 3 - Meetings and notice: The board shall meet at least quarterly, at an agreed upon
time and place. An official board meeting requires that each board member have written
notice at least two weeks in advance.

Section 4 - Board elections: During the last quarter of each fiscal year of the corporation, the
board of directors shall elect Directors to replace those whose terms will expire at the end of
the fiscal year. This election shall take place during a regular meeting of the directors, called
in accordance with the provisions of these bylaws.
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Section 5 - Election procedures: New directors shall be elected by a majority of directors
present at such a meeting, provided there is a quorum present. Directors so elected shall serve
a term beginning on the first day of the next fiscal year.

Section 6 - Quorum: A quorum must be attended by at least sixty percent of board members
for business transactions to take place and motions to pass.

Section 7 - Officers and Duties: There shall be four officers of the board, consisting of a chair,
vice-chair, secretary and treasurer. Their duties are as follows:

The chair shall convene regularly scheduled board meetings, shall preside or arrange for
other members of the Executive Committee to preside at each meeting in the following
order: vice-chair, secretary, treasurer.

The vice-chair shall chair committees on special subjects as designated by the board.

The secretary shall be responsible for keeping records of board actions, including
overseeing the taking of minutes at all board meetings, sending out meeting
announcements, distributing copies of minutes and the agenda to each board member, and
assuring that corporate records are maintained.

The treasurer shall make a report at each board meeting. The treasurer shall chair the
finance committee, assist in the preparation of the budget, help develop fundraising plans,
and make financial information available to board members and the public.

Section 8 - Vacancies: When a vacancy on the board exists mid-term, the secretary must
receive nominations for new members from present board members two weeks in advance of
a board meeting. These nominations shall be sent out to board members with the regular board
meeting announcement, to be voted upon at the next board meeting. These vacancies will be
filled only to the end of the particular board member's term.

Section 9 - Resignation, termination, and absences: Resignation from the board must be in
writing and received by the Secretary. A board member shall be terminated from the board
due to excess absences, more than two unexcused absences from board meetings in a year. A
board member may be removed for other reasons by a three-fourths vote of the remaining
directors.

Section 10 - Special meetings: Special meetings of the board shall be called upon the request
of the chair, or one-third of the board. Notices of special meetings shall be sent out by the
secretary to each board member at least two weeks in advance.

ARTICLE V— COMMITTEES

Section 1 - Committee formation: The board may create committees as needed, such as
fundraising, programming/scheduling, advertising/marketing, etc. The board chair appoints all
committee chairs.



24

Section 2 - Executive Committee: The four officers serve as the members of the Executive
Committee. Except for the power to amend the Articles of Incorporation and bylaws, the
Executive Committee shall have all the powers and authority of the board of directors in the
intervals between meetings of the board of directors, and is subject to the direction and control
of the full board.

Section 3 - Finance Committee: The treasurer is the chair of the Finance Committee, which
includes three other board members. The Finance Committee is responsible for developing
and reviewing fiscal procedures, fundraising plans, and the annual budget with staff and other
board members. The board must approve the budget and all expenditures must be within
budget. Any major change in the budget must be approved by the board or the Executive
Committee. The fiscal year shall be June 1-May 31. Annual reports are required to be
submitted to the board showing income, expenditures, and pending income. The financial
records of the organization are public information and shall be made available to the
membership, board members, and the public.

ARTICLE VI — DIRECTOR AND STAFF

Section 1 - Executive Director: The executive director is hired by the board. The executive
director has day-to-day responsibilities for the organization, including carrying out the
organization’s goals and policies. The executive director will attend all board meetings, report
on the progress of the organization, answer questions of the board members and carry out the
duties described in the job description. The board can designate other duties as necessary.

ARTICLE VII - AMENDMENTS
Section 1 - Amendments: These bylaws may be amended when necessary by two-thirds
majority of the board of directors. Proposed amendments must be submitted to the Secretary
to be sent out with regular board announcements.

Certification

These bylaws were approved at a meeting of the board of directors by a two-thirds majority
vote on , 2014.

Secretary Date
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East Bethel Ice Arena

1.0 Executive Summary

The following plan is based on years of experience, is highly focused, and promises to
follow a path of potential for growth and profit for its owners, managers, and the

City of East Bethel. It is based on conservative goals for future ice and advertising
sales, and actual sales may be higher. The GMC, LLC company strives to provide
excellent customer service which will hopefully increase revenue each year thereafter.

GMC, LLC is a small company designed to make our customers feel as if they

are receiving exclusive services in a world all to themselves. The teamwork theme is
based on a goal of making certain that our clients feel as if their needs are being met
in a timely and efficient manner. Customer service is our primary selling point, as we
want to make sure our user groups and customers feel as if their voices are being
heard.

1.1 Objectives

1. Increase ice sales by a minimum of 3% per year.

2. Have an accessible staff, with a clearly indicated manager on site for both
common days and all major events.

3. Net increase of advertising sales of more than 5% by Year 3.

4. Implement new communications policy to quickly resolve any questions or
concerns by City or customers.

1.2 Mission

GMC, LLC aims to offer excellent customer service and provide quality expertise at all
times. Close personal attention to our clients is essential to providing a favorable
experience for all customers. Adequate personnel has been hired and trained to ensure
all facilities under our supervision will be maintained safely and efficiently.

1.3 Keys to Success

Keys to a successful City - company partnership will include:

1. Maintaining a safe, clean, presentable arena with a quality ice sheet.
2. Quality communication methods.
3. Competitive pricing and scheduling.
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Fast Bethel Ice Arena

4. Ambitious recruitment of new advertisers for the facility.

2.0 Company Ownership and History

Gibson Management Company was founded in 2008 by Todd Gibson to serve local
municipalities that would like to contract the management services for recreational and

ice arena facilities.

2.1 Company Ownership

Gibson Management Company is a limited liability company licensed in the State of
Minnesota. GMC, LLC is owned by Todd W Gibson, a full time resident of
Minnesota who has over 20 years of experience working in various roles at both large

and small ice venues.

2.2 Company History

Gibson Management Company took over the day to day management of East Bethel
Ice Arena in 2008 after the National Sports Center declined renewing a management
contract that had been in place since 2006. GMC was selected as the management
company mainly because GMC offered more services per dollar, and because the
GMC staff had prior experience at the Arena. The initial contract was for one year,
which ended July 2009. GMC was subsequently renewed for a two year period ending
July 2011. Following that duration, GMC was retained again for a three year contract
that will expire on July 31, 2014.

2.3 Previous Experience

GMC owner, Todd Gibson, has experience working at a variety of ice sports and
recreational venues in a multitude of roles.

Island Sports Center (Pittsburgh, PA) - Asst Director of Operations. Facility features
two indoor, year round ice arenas, two additional seasonal, covered outdoor arenas
that kept ice during the fall and winter months and Sport Court during the warmer
months. Also at the facility were a full service pro shop, multiple concessions areas,
skate rental, indoor golf dome & driving range, batting cages, turf sports field, and
miniature golf. The facility hosted many local, regional, and national events such as the
Junior Olympics, skating shows, and USA Hockey national tournaments.
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East Bethel Ice Arena

Columbia Ice Arena (Fridley, MN) and Schwan Super Rink (Blaine, MN) - Arena
Manager. Responsible for preventative maintenance of the ice sheets and ice
resurfacer machines. In charge of concessions ordering and staffing. Implemented
ticketing policies and supervised deposits. Responsible for all day to day operations
of the single sheet facility at Columbia Arena.

East Bethel Ice Arena - Arena Manager. Was responsible for all scheduling,
communication, staffing, training, concessions, ticketing, ice maintenance, and daily
operations for the single sheet facility.

Rochester Recreation Center - Assistant Facility Manager for City of Rochester.
Oversees all events, staff scheduling, customer service issues, maintain accurate
records of rentals, revenue, and attendance.

2.4 Bank Information

GMC LLC has payroll services and checking accounts at Wells Fargo in Blaine, MN
612-316-3965

3.0 Qualifications

Gibson Management Company (GMC) offers service options to both public and
private ice arena and recreation facilities. We offer a wide range of services such
as consulting, part time work, ice installation and / or removal, and complete year
round management of ice facilities.

Management of an ice arena can be a huge endeavor. Whether it’s managing staft
and payroll, or trying to keep up with new ice making technology and strategies, it’s
a big job for anyone. GMC has assembled a skilled team of industry professionals in
the key functional roles of ice hockey trades and recreation management. This GMC
team functions as a cohesive unit that provides current skills and experienced
guidance to the facilities' on-site part time staff. We give City leaders their time
back, by assuming the responsibility of operating the day to day

scheduling, management, and daily up keep of your municipal ice arena location.
Our primary goals are to provide quality customer service to all user groups, and
effectively communicate with City officials.

3.1 Service Philosophy

Good leaders develop through a series of trial and error events, self reflection, training,
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East Bethel Ice Arena

education, and naturally, experience. GMC has team members with extensive
experience in venues both smaller and larger than the East Bethel Ice Arena. The
goal of GMC here is to inspire our staff to higher levels of customer service and
teamwork, rather than being content to maintain a baseline.

GMC promotes a team approach with a main priority being successful communication,
both among all team members, as well as between staff and customers. We will aim to
take aspects of what was successful at previous facilities and incorporate those ideals
at the East Bethel Ice Arena. Additionally, we desire to be progressive and help the
local programs grow. We are committed to keeping a successful balance between
customer satisfaction and financial responsibility.

3.2 New System Timeline

Upon acquisition of a new contract, GMC plans on implementing all new strategies
effective immediately. The staff that is already in place will communicate with the
primary user groups regarding what they would like to see improve at their home

arena. If approved for attendance, we will send a representative to select St Francis
Youth Hockey board meetings, so that we can meet with our users face to face on a
more regular basis. We already have Facebook and Twitter accounts in place, and will
start sharing those with user groups for more modern communication options

between GMC, EBIA, and user groups.

3.3 Services Provided

Services provided will include, but not be limited to, the following:

e Provide a full time, on site Arena Manager, as well as all necessary part time staff
during all ice sports months, as well as during major off season events

* Supply, staff, and manage the concessions area, while adhering to all health code
requirements

» With the assistance of the City, manage an annual budget

¢ Manage all minor mechanical maintenance, small projects, and service fixtures as
needed

 Advise the City regarding potential improvements to the facility

* Maintain a website, Facebook page, Twitter account, Google+ page, email
account

* Attend monthly meetings with City officials with updates and information
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Fast Bethel Ice Arena

regarding Arena happenings

* Provide uniforms for GMC employees that will clearly indicate them as such,
so that they may be easily identified

* Maintain detailed log books for cleaning tasks and routine maintenance
schedules so that the staff is always accountable for keeping the arena clean,
safe and presentable for all visitors

 Sell, schedule, and invoice all user groups and submit payments to the City
e Seek new advertisers for the Arena, in an effort to find new revenue streams

¢ Maintain the ice surface at an appropriate thickness and temperature
 Secure the building during all times when the facility is not in use
* Effectively move and store the artificial turf in a visually acceptable manner

* Implement a new communication policy that will ensure all questions and
concerns are addressed in a timely manner

3.3.1 Potential New Business

Every effort will be made to establish a stronger dry floor rental business. Meetings
and relationships will be sought with local event planners, show representatives, etc,
An attractive, informative brochure will be developed that highlight facility rental
options.

Ideas for dry floor events:

° Receptions

° Church events

* Parties

e Flea markets and rummage sales
e Trade shows

e Team building events

* Rehearsals

e Teenevents / lockin' s

* Craft shows

* AKC / kennel clubs
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East Bethel Ice Arena

*  Pool or dart tournaments
¢ MMA events
* Pageants

Ideas for new Ice Sports groups

» North Branch Area Youth Hockey - We have contacted NBYHA regarding
purchasing ice for the 2014-15 season. They currently purchase ice as far
away as Princeton, which is a longer drive for them for ice time.

e Adult Hockey Groups or open hockey

3.4 Lead Contact

Lead contacts between GMC and City of East Bethel officials will be Todd Gibson
and Derrick Orman. Mr Orman will be the Arena Manager. He will be on-site on a

full time basis, typically 5-6 days per week during the prime ice season. He will also be
on site during all major off season dry floor events. He will be provided with a cell
phone and email so that user groups and City representatives can access him when
necessary. The Arena phone will be forwarded to this cell phone so that the manager is
readily available whenever necessary.

4.0 Pricing Structure & Proposed Fees

Financial obligation will not increase with a renewed contract.

4.1 Past Fee Structure

Contract 1: August 1, 2008 - July 31, 2009
e GMC operational fee $83,000

Contract 2: August 1, 2009 - July 31, 2011

¢  GMC operational fee remained at $83,000

 During this original three year time period, net operating income for the City of
East Bethel increased, and the Arena fund was significantly reduced.
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East Bethel Ice Arena

Contract 3: August 1, 2011 - July 31, 2014

* GMC operating fee was proposed and approved at $88,000

¢ GMC made less income during this time period due to rental of concessions
area, upon the request of the City of East Bethel. After Concessions rental
was considered, the operations budget became $84,000

4.2 Proposed Fees

GMC, LLC is proposing continuing the existing fee amount that is currently in place as
part of the contract that expires this July 31 2014. GMC will consider re-structuring the
billing process to only bill the City of East Bethel during the seven months of ice
activity, rather than on an every month schedule. The $84,000 yearly amount would
remain the same, and the billing schedule would simply be adjusted to reflect monthly
fluctuations in use.

5.0 Conflicts of Interest

GMC, LLC does not perceive any conflicts of interest between the company and the
City. There have been no prior conflicts of interest between GMC and City of East
Bethel during previous contract years.

6.0 Previous Engagements with City of East Bethel

GMC, LLC has successfully been under contract with the City of East Bethel since
August 2008

7.0 Marketing and Web Based Services

GMC will maintain a welcoming Facebook page for East Bethel Ice Arena. This
page will feature pictures of the arena, updates about relevant events, and general
information about the facility.

GMC will also maintain a Twitter account with schedule and program information.

GMC will provide the City of East Bethel with photos, current information, and staff
contact info for the City's official links on it's primary website.
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Fast Bethel Ice Arena

8.0 Management Team

East Bethel Ice Arena will have a full time management team, both on site and at
large. Team members will be in the following roles:

Arena Manager: Derrick Orman
* Direct the daily operations of the facility, including supervision of building,
outdoor rink, and ice resurfacer

* Oversee the scheduling and documentation of daily work assignments and
staff work schedules

e Communicate with City officials on an on-going basis via phone, email, and
personal visits to City Hall

* Be readily available for communication with primary user groups, including
attending SFYHA board meetings when requested

* Maintain a quality level of cleanliness in the lobby, referee room, locker rooms,
shower areas, bleachers, concessions areas, as well as all other common areas

 Responsible for putting together orders for rink supplies and concessions
supplies

¢ Oversees and supervises game management as needed for all youth and high
school contests, as well as for special events and off season dry floor events.

* In charge of small projects and upkeep of basic fixtures

* Supervise the secure opening and closing of the facility

 Keep accurate data logs and maintain the facility's machinery, including basic ice
resurfacer maintenance

e Maintain a safe, welcoming, presentable environment for customers and visitors

 Primary daily roles are to maintain a safe ice sheet and ensure arena cleanliness
as top priorities

* Arena manager will be a full time, salaried position with a minimum of 45 hours
on site per week during the ice season

* Assumes any additional responsibilities as required by the Owner of GMC, LLC

e Derrick has attended USA Hockey STAR classes and is educated on proper ice
making. Maintaining proper ice depth is essential to keeping utility bills lower.
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Marketing and Social Media Director: Pilar Gibson

Maintain East Bethel Ice Arena Facebook and Twitter accounts, including, but
not limited to user group events, high school game information, and dry floor
community events that would interest the East Bethel community

If desired, will attend St Francis Youth Hockey Assn board meetings to offer
recruiting and marketing advice to help the association recruit new members

Communicate with City of East Bethel City council regarding what events they
would desire to have promoted via social media

Work with SFYHA board members to grow local awareness of youth hockey
program offerings
Bachelor of Arts in Psychology at Providence College - Providence, RI 1998

Extensive experience in the Ice Sports Programming field, including
scheduling, billing, pro shop purchasing and inventory, recruiting, and
marketing. Previously employed at Island Sports Center (Pittsburgh, PA) as
asst Hockey Director and at National Sports Center (Blaine, MN) as an Ice
Sports Programmer

Scheduling and Finance Director: Todd Gibson

Work closely with SFYHA, St Francis HS boys and girls teams, as well as other
user groups to efficiently and fairly schedule both prime and non prime hours.

Seek out new users to fill additional hours, including adult groups, North Branch
Area YHA, broomball groups, try-outs for off-season hockey programs, etc

Invoice user groups in a timely manner

Will send weekly updates to City of East Bethel, regardless of whether it is a
high or low activity time of year

Prepare an annual budget with assistance from the City

Process various bank deposits for the City of East Bethel

Holds certifications as a Certified Ice Technician (CIT), Certified Rink
Administrator (CRA) and as a Certified Ice Rink Manager (CIRM) through the
Serving the American Rinks program

Part Time Staff Members

Operations Specialist: Matthew Hanchulak
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East Bethel Ice Arena

Currently holds a position as a Building Maintenance I for the City of
Rochester, MN and will provide as needed support for the Arena Manager

Will be assisting with ice painting, installation and removal
° Concessions Manager: Laura Doucette
e Zamboni Driver / Assistant to the Arena Manager: Joshua Gilbert
e Marketing Consultant: Joanna White (B.A. SUNY - Albany of New York)

* Mechanical Consultant: Kyle Schmidt (Dunwoody College of Technology -
HVAC degree, B.A. St Cloud State University)

° Concessions game day staff

9.0 References

Pete Carlson - Director of Operations, National Sports Center (Blaine, MN)
763-717-3881 pcarlson@superrink.org

Steve Howarth - Arena Manager, Dodge County Ice Arena (Kasson, MN)
507-269-1674 smncig@gmail.com

Bob Montrose - Arena Manager, Graham Arena City of Rochester (Rochester, MN)
507-358-8991 bmontrose@rochestermn.gov

Doug Meyenburg - East Bethel Pageant Board Member
763-434-3973

Dave Hanson - General Manager, Robert Morris University Island Sports Center
(Pittsburgh, PA)

412-916-1119

John Niewinski - Operations, American Airlines Center, Home of Dallas Stars NHL
Team (Dallas, TX)

072-345-4966
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NATIONALSPORTSCENTER

April 27, 2014
To whom it may concern;

It has come to my attention that Todd Gibson and Gibson Management Company LLC
has applied for the East Bethel Arena Management Position. Irecommend Todd
Gibson and his management company be considered for this position.

Todd was one of my managers at the National Sports Center. He was under my
direction at the Schwan Super Rink. He worked at the Schwan Super Rink from 2001-
2008. He began as a Zamboni Driver and quickly became one of my lead staff
members.

Todd was responsible for several tasks. His main focus was the operations of the
Schwan Super Rink and East Bethel Arena. He was directly in charge of budgeting,
program development, program management, hiring, concessions, maintenance,
scheduling, and customer service.

If you would like to discuss my business relationship with Todd, please call or email me
anytime.

Sincerely,

Pete Carlson

National Sports Center / Schwan Super Rink
Director of Operations and Programming
763-717-3881

pcarlson@superrink.org

1700 105th Avenue NE + Blaine, Minnesota 55449 « US.A. » Main phone 763.785.5600 « Website www.nscsparts.org
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Certificate of Organization

I, Mark Ritchie, Secretary of State of Minnesota,
do certify that: Articles of Organization, duly signed,
have been filed on this date in the Office of the Secretary
of State, for the organization of the following limited
liakility company, under and in accordance with the

o

provisions of the chapter of Minnesota Statutes listed
below.

This limited liability company is now legally
organized under the laws of Minnesota.

Name: Gibson's Management Company LLC
Charter Number: 2951324-2

Chapter Formed Under: 322B

This certificate has been issued on 08/04/2008.

L4

7 Secretary of State.
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Office of the Minnesota Secretary of State
Certificate of Good Standing

I, Mark Ritchie, Secretary of State of Minnesota, do certify that: The business entity
listed below was filed pursuant to the Minnesota Chapter listed below with the Office of
the Secretary of State on the date listed below and that this business entity is registered to
do business and is in good standing at the time this certificate is issued.

Name:

Date Filed:

File Number:

Minnesota Statutes, Chapter:

Home Jurisdiction:

This certificate has been issued on:

Gibson's Management Company LLC
08/04/2008

2951324-2

322B

Minnesota

05/01/2014

Mark Ritchie

Secretary of State
State of Minnesota




	ag 051414 WM
	ag 051414 3.0 Ice Arena RFP's
	ag 050714 3.0 Attachment #1, Ice Arena 2013 Financial
	ag 050714 3.0 RFP Submittal (Rink Management Services Corporation)
	ag 050714 3.0 RFP Submittal (North Metro Community Association)
	ag 050714 3.0 RFP Submittal (Gibson Management)

