
City of East Bethel   
City Council Agenda 
Work Meeting - 6:00 PM 
Date: Wednesday, May 14, 2014 
 
 
  Item 
 
6:00 PM 1.0 Call to Order 
 
6:01 PM 2.0 Adopt Agenda 
 
6:02 PM 3.0 Ice Arena Management Contract Proposals 
 
7:15 PM 4.0 Adjourn 
 

 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
May 14, 2014 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 3.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Ice Arena Management RFP’s 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Review proposal presentations for the Ice Arena Management Contract  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
City Council received presentations from Rink Management Services Corporation, North Metro 
Community Association and Gibson Management for the Ice Arena management contract for a 
three (3) year period at the May 7, 2014 City Council Meeting. At the conclusion of the 
presentations and Council motioned and approved a Work Meeting for Wednesday, May 14, 
2014 at 6 PM to continue discussion of this matter.  
 
Attachments: 
Ice Arena Budget 
Rink Management Services Corporation RFP Proposal 
North Metro Community Association RFP Proposal 
Gibson Management RFP Proposal 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
As noted above. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
Evaluate the proposals for consideration of approval of a contractor at the May 21, 2014 City 
Council meeting.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action 
 
Motion by:_______________    Second by:_______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 

City of East Bethel 
City Council 
Agenda Information 



Vote Yes:_____     Vote No:_____ 
 
No Action Required:_____ 



City of East Bethel
Revenue / Expense Statement

Fiscal Year 2013
1/1/13 to 12/31/13

 Account Description  Actual - 12/31/13  FY 2013 Budget 

YTD as a 
% of 

Budget
Arena Operations

Revenues
R 615-36210 Interest Earnings 2.23                           -                             N/A
R 615-36240 Refunds/reimbursements -                             500.00                       0%
R 615-37920 Vending Machine Sales 499.85                       200.00                       250%
R 615-38060 Ice Rental Revenues 191,300.28                204,000.00                94%
R 615-38062 Dry Floor Events 1,350.00                    1,000.00                    135%
R 615-38064 Concession Rental 2,000.00                    1,500.00                    133%
R 615-38065 Locker Room Rental 7,500.00                    7,500.00                    100%
R 615-38066 Sign Space Rental 1,450.00                    2,000.00                    73%
R 615-38067 Tower Lease Payments 68,062.68                  34,000.00                  200%

Total Revenues - Arena 272,165.04              250,700.00               109%

Expenditures
E 615-49851-201 Office Supplies -                             100.00                       0%
E 615-49851-211 Cleaning Supplies -                             750.00                       0%
E 615-49851-212 Motor Fuels 1,799.89                    2,500.00                    72%
E 615-49851-219 General Operating Supplies 443.74                       500.00                       89%
E 615-49851-223 Bldg/Facility Repair Supplies 2,048.56                    5,000.00                    41%
E 615-49851-231 Small Tools and Minor Equip 105.81                       1,500.00                    7%
E 615-49851-307 Professional Services Fees 86,072.20                  86,000.00                  100%
E 615-49851-321 Telephone 1,503.83                    1,300.00                    116%
E 615-49851-381 Electric Utilities 33,163.18                  33,000.00                  100%
E 615-49851-382 Gas Utilities 16,537.40                  22,000.00                  75%
E 615-49851-385 Refuse Removal 1,076.74                    2,300.00                    47%
E 615-49851-402 Repairs/Maint Machinery/Equip 2,318.93                    4,000.00                    58%
E 615-49851-403 Bldgs/Facilities Repair/Maint 6,291.52                    30,000.00                  21%
E 615-49851-422 Auto/Misc Licensing Fees/Taxes 230.16                       1,500.00                    15%
E 615-49851-433 Dues and Subscriptions 145.00                       250.00                       58%
E 615-49851-610 Interest -                             350.00                       0%
E 615-49851-481 Depreciation Expense 71,894.94                  82,361.00                  87%

Total Expenditures - Arena 223,631.90              273,411.00               82%

Net Income - Arena 48,533.14                 (22,711.00)                

Unaudited - For Management Purposes Only
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