
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
City of East Bethel   
Economic Development Authority Agenda 
Regular Meeting – 7:00 p.m. 
Date:  February 24, 2014 
 
 
 

AGENDA 
 
   Item  
 
7:00 PM  1.0 Call to Order 
 
7:01 PM  2.0 Introduction of New Member – Mayor Bob DeRoche 
 
7:05 PM   3.0 Adopt Agenda 
     
7:06 PM  4.0 Elect President, Vice President, and Treasurer 
 
7:10 PM  5.0 Appoint Assistant Treasurer and Secretary 
   
7:15 PM  6.0 Approve December 16, 2013 EDA Minutes 
 
7:18 PM   7.0 Revise EDA By-Laws 
 
7:30 PM  8.0    Discussion regarding future projects  

- East side redevelopment 
- Our Saviours Utility extension/Sr. Housing 
- Septic System Compliance program 
- Storefront Improvement 
- Water Extension to Village Green 

 
7:45 PM  9.0 Goal Setting 2014 
 
8:05 PM  10.0 City Council Report 
   
8:10 PM  11.0 Other Reports 
 
8:15 PM   12.0 Adjourn 
 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date:  February 24, 2014 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number(s):  Items 4.0 and 5.0  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Elect 2014 President, Vice President, and Treasurer; Appoint Assistant Treasurer and Secretary 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Elect 2014 President, Vice President, and Treasurer; Appoint Assistant Treasurer and Secretary 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
At the January 29, 2013 EDA meeting, EDA officers were elected effective until January 2014.  
At tonight’s meeting, a new President and Vice President need to be elected to serve from 
January 31, 2014 through January 31, 2015. 
 
It should be noted that under the current EDA by-laws the Treasurer should also be elected.  This 
position by definition is the City Administrator.  
 
According to the EDA by-laws the Assistant Treasurer and Secretary should be appointed.  
These are staff positions.  The Assistant Treasurer is the Finance Director, and the Secretary is 
the Recording Secretary. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: Not applicable  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation: 
Staff recommends electing a President, Vice President, and Treasurer to serve from January 31, 
2014 through January 31, 2015, and appointing staff to serve as Assistant Treasurer and 
Secretary. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action 
 
Motion by: _______________   Second by: _______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 

City of East Bethel 
Economic Development Authority 

Agenda Information 



 

 
 
  

City of East Bethel 
Economic Development Authority Meeting  

December 16, 2013 
 

The East Bethel Economic Development Authority (EDA) met on December 16, 2013 for a regular meeting at 
City Hall at 7:00 p.m.  
 
MEMBERS PRESENT:     Mike Connor     Heidi Moegerle    Brian Bezanson       

Dan Butler John Landwehr    
 
MEMBERS EXCUSED:  Julie Lux Richard Lawrence     
 
 
ALSO PRESENT:           Colleen Winter, Community Development Director 
    Jack Davis, City Administrator 
 
                                                                                         
Call to Order Moegerle called the meeting to order at 7:00 p.m.   

Adopt 
Agenda 

Bezanson motioned to adopt the agenda. Conner seconded; all in favor, motion 
carries. 
 

Approval of 
Meeting 
Minutes  
 

Moegerle said she also said that a packet that had been sent. Butler said it says that.  
Moegerle said staff said it. Butler said Davis said a packet was sent. 
 
Winter reminded people to speak into their microphones.   
 
Moegerle said in the first full paragraph, the approval of the June 17, 2013. Lawrence has 
no clue. Maybe we should redact that in entirety. Maybe we can take a look at that, if he 
gets here. Butler said maybe it should say, "Lawrence has no clue who it was."  
 
Butler motioned to adopt the minutes with the changes.  Bezanson seconded; all in 
favor, motion carries.  (Moegerle opposed.)    
 

2013 Year in 
Review 

2013 Accomplishments 
• Facilitated discussions, coordinated and participated in a cost share agreement 

with Anoka County Highway Department on behalf of East Bethel Properties, 
LLC, so that they were able to participate in improvements to their private party at 
the same time that Anoka County Highway Department was completing a major 
construction overlay project on County Highway 22 (Viking Blvd.). Resulting in a 
substantial cost savings for East Bethel Properties, LLC.   

• Developed policy and application for Revolving Loan Fund program that was 
approved by City Council to help those businesses that have to connect to the 
municipal utility system. To date there will be one business that will be taking 
advantage of that, and they will be coming in tomorrow. 

• Approved EDA by-law changes. 
• Assisted in the development of content for the City website; Coordinated and 

worked on the available land and building inventory on the city website. This is a 
work in progress. One area that gets used an awful lot, the building department.  
People use Municode and the City Maps. People use the website to make 
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complaints to the public works department. 
• Reader Board installed and operating. Green lettering and white lettering on the 

black background works well.   
• Hosted Sunrise Business Breakfast in April 2013 which was attended by 54 

business folks. 
• Started East Bethel Chamber of Commerce. 
• Held a joint meeting with Planning Commission to discuss MN State Hwy 65 

corridor, Comprehensive Plan and the City Center District.   
• Continue to refine EDA role and work towards goals as outlined in Ady Voltedge 

study. 
• Met with five different Development groups who have expressed an interest in 

East Bethel, MN. 
• Met with several individuals, businesses who were inquiring about properties in 

East Bethel, expanding or relocating. 
• Assisted in the development of Assessment scenarios for the west end businesses.  
• Met with Our Saviors Church to discuss sewer and water project for potential 

senior housing project. We have another meeting scheduled this week. 
• Working with a Developer on a 60 lot single family planned unit development 

project south of Anoka County Highway 22 and west of MN State Hwy 65. 
• Remodeled Community Development offices to make them more customer 

friendly and streamlined services. We continue to be very, very busy. 
• Hired additional Building inspector. 
• Started contract with Oak Grove for building inspection services. 
• New construction housing – 17 homes East Bethel and 51 Oak Grove. 
 

Business Expansions/Start-ups/Relocation 
 

• Aggressive Hydraulics – 18800 Ulysses St NE.  Opened its new 62,000 square 
foot corporate and manufacturing facility in July 2013.  No. of Employees - 47.  

o  City assistance included Tax Increment Financing. 
• North Country Concrete, Inc. - 23034 Ulysses St NE.  Recently moved from 

Ramsey to East Bethel.  (The old Shade Tree Construction building.)  They 
acquired an existing 18,000 square foot facility and purchased vacant lots resulting 
in a total land purchase of 12 acres.  No. of employees – 75.   

o City assistance included meeting at the Ramsey location to see their 
operation and to answer any questions that they have about planning and 
zoning regulations in the City of East Bethel. 

• TinMan Fabrication, Inc. – 21461 Aberdeen St NE. Recently moved into a 
vacant building, made significant improvements and relocated their business from 
Oak Grove to East Bethel.  This was a vacant building and they made significant 
improvements to the building.  No. of Employees – 3.  They do fabrication for the 
classic car industry.   

o City assistance included helping them obtain a Conditional Use Permit. 
• Minnesota Fresh Farm – 20241 Hwy 65 NE.   Obtained an Interim Use Permit 

for agri-tourism activities.  Business Start up. 
o City assistance included helping them obtain an Interim Use Permit  

• Home Occupation permits - 3 
 
We continue to remain busy. We have three meetings this week with Developers  that 
have expressed interest in East Bethel. 2014 will be a good year. 
 
Conner said you met with Our Saviors for seniors. Winter said Our Saviours has 
requested that the zoning be changed so that they can better market their property to a 
private developer.  After meetings with City staff it was determined that a Planned Unit 
development overlay zoning designation should be placed on all of our Saviours property.  
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That way the church will have the flexibility to work with many different types of 
development projects.   Conner said is there validity for senior housing in the City, is this  
totally different than the 60-unit development. Winter said the 60-unit Viking Preserve is 
for single family first time home owners. Conner asked when you would see people living 
in those areas. Winter said Viking Preserve is on a fast track. They want to start 
construction next summer. Moegerle asked what the price point on those houses were. 
Winter said $200,000 range. Moegerle said low, mid, high. Winter said it is starter home. 
Bezanson said this is on the south side of County Road 22. Winter said no, it is on the 
north side. Bezanson said not on Anderson property.  Winter stated correct. 
 
Conner asked how significant this development on County Road 22 is to the city water 
and sewer, on a scale of 1-10. Winter said it is very significant. Bezanson said at one time, 
we were pretty involved in Our Saviours; he was on the building committee. At one time, 
there was significant discussion on a partnership with Presbyterian homes. Is there any 
talk about housing to come from the congregation? Winter said they don’t want to be the 
developer and they have had some interest from the development community that does 
these sorts of developments. 
 
Butler said you said something about an overlay on their property. Winter said there are a 
couple of different zoning districts on their property. Butler said you talked about an 
overlay. Winter said a Planned Unit Development, allows them different zoning in the 
area. If they want hospice care, nursing home, etc a campus site setting. A planned unit 
development allows them to do that without rezoning constantly. 
 

2014 
Strategic 
Planning 
Session and 
Legislative 
Forum 

Over the past several months, the EDA has referenced the Ady Voltedge study and 
several of the tasks outlined in that study. It would be very appropriate for the EDA to 
take that a step further and come up with a Goal setting session for 2014. I would suggest 
that happen at the first meeting in January.  
 
The City would like to host a Legislative Forum where we invite the legislators and others 
to come in and talk about issues that are important to the City of East Bethel.   
 
Legislative Forum - There are several topics that we have been discussing that require 
input from other agencies and may take our local legislators being involved in to facilitate 
action.  The two largest topics are: 
 

• Municipal sewer and water project – How do we make this viable now and in the 
future? 

• Signaled intersection and improvements at 187th LN NE – Necessary for future 
development 

 
Recommend a request to the City Council to host a Legislative forum. Winter would like 
the EDA to have the Council invite them. Moegerle said it would be hard to have them 
come in here during the legislative session. It would be nice to have it before the next 
legislative session starts. Landwehr said he doesn’t know how MnDOT sets up routes. 
Winter said they have several different things they go through. We have had MnDOT 
staff come here and talk to us. We talked to them about having 187th go to the east, since 
it is a dangerous intersection. It was a signaled intersection in 2000, and 2005/6. It is 
something we feel strongly about. She thinks we would get positive strong feedback from 
the business community. MNDOT  staff’s philosophy, they see Hwy 65 as a thoroughfare.  
They want to reserve it for overpasses. Landwehr said that is long term. Winter said that is 
not something that positively impacts East Bethel. We need the legislators to hear that.  
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Landwehr said the end decision makers are the MnDOT staff. Butler asked what about 
Met Council, do they have a say. Winter stated the Met Council may be able to help put 
pressure on MNDOT have a say. Both of them are bodies that create policies.   
 
Bezanson said at one time the City was about one payment in an escrow away from 
having a traffic light at 187th. There was a developer that was very interested.  Landwehr 
said there was probably a traffic study done. Winter said we do have it in our plans. Their 
staff says the philosophy on how they deal with Hwy 65 has now changed.  Moegerle 
asked if they opined why their plans on Hwy 65 has changed.  Winter said they feel it is 
better as a highway, due to the population. Moegerle said but our population isn’t going to 
be large. Winter said MnDOT is saying there will be population here and Met Council 
says there won’t be growth coming this way. That is all the more reason why to legislative 
session. Lawrence said are they looking at Cambridge and Isanti as using Hwy 65 as a 
thoroughfare.  Davis said we would be working with MnDOT on this. Moegerle said we 
should have the goal meeting, but she is not sure about the legislative session. Winter said 
our legislators are usually good at attending.   
 
Butler said there is a joint Chamber meeting on January 8th. Butler will be there. They are 
all getting together as two chambers to meet with her. Peggy Scott is probably just as 
available.  Tom Hackbarth is probably readily available. Winter said you also have Julie 
our Anoka County Commissioner. Moegerle said the legislative session starts on January 
24th. Her thought is: could we add this to Wednesday night’s agenda. Butler said it would 
be a good idea for it to be a work meeting before the regular meeting. Moegerle said the 
first meeting of the Council is January 8th. 
  
Butler motioned to direct Winter to schedule a Legislative Forum before February 
25th.  Moegerle seconded; all in favor, motion carries unanimously.     
 
 

Biwabik, MN 
innovation 
example 

At Councilmember Moegerle’s request, staff was asked to put information regarding the 
City of Biwabik, MN on the agenda. Please find a link below regarding a story that was 
done on WCCO regarding Biwabik.   
 
http://minnesota.cbslocal.com/2013/12/01/finding-minnesota-alpine-village-on-the-iron-
range/ 
 
On December 1, WCCO had a discussion on what the City faced, how the City made 
lemonade out of lemons. To find our own way to find uniqueness of the City. 
 
On the way home, she heard about Biwabik.  They are doing a heck of a job.  It is a shout 
out to these people. Do we have the community effort and interest to do that kind of 
thing?  It has to come from community and not staff.  Maybe this is something we have to 
talk about in our strategic plan.  Is this something we want to think about?  Did anyone 
see WCCO?  They have turned their whole town into an Alpine Village. Landwehr said 
that is really cool. Moegerle said they defined themselves. We are a ski resort destination.  
There was buy in from the businesses. They moved forward in that direction.  Landwehr 
said that is what businesses do, and they look at the three or five things we can do. Ady 
Voltedge did that for us Conner said. Moegerle said none of the groups have embraced 
that. We haven’t said that this is a theme that we have running through our city. The park 
and recreation areas. Moegerle said that Butler says that everyone owns a cabin. She said 
she doesn’t, because her house is her cabin. You don’t have to spend $100 to go up north. 
We have hunting and fishing here. She is just modeling what it could be. Bezanson said it 

http://minnesota.cbslocal.com/2013/12/01/finding-minnesota-alpine-village-on-the-iron-range/
http://minnesota.cbslocal.com/2013/12/01/finding-minnesota-alpine-village-on-the-iron-range/
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already is to a degree. Landwehr said but not everyone embraces it or we don’t reflect it. 
Bezanson said he wouldn’t hunt Carlos Avery to save his sole. Landwehr said he 
wouldn’t either.   
 
Bezanson said what Biwabik has done is good. Landwehr said people who live in 
Faribault go up north, we go up north. As a group they have done a great job. That is 
pretty good to take a distressed area, and get the 3.1 million people who live down here to 
come up and play. Butler said that is predicated on the budget that goes into Giant’s 
Ridge. Between 2003 and 2012, they received a minimum of $5 million to $6 million to 
subsidize the entire area. Moegerle said we don’t have empty holes that were mining. We 
are on level ground. The point is we can choose to let our City grow. Or we can chose to 
put effort into and have it look like something.  Ady Voltedge worked on that a little bit. 
If we are going to have that unified message, like Biwabik, obviously not the scale or with 
the funding they received. We need the buy in next year.   
 
Butler said we have a lot of assets. Cedar Creek, they have some of the best cross-country 
ski trails within 30-mile range. How does that get promoted? Klondike, you have Frisbee 
golf, you have gun club and eco-agriculture. On the other side you have Hidden Haven.  
There are a lot of assets here that are used.  How many people know about the cross- 
country ski trails at Cedar Creek? Landwehr said we need to get that information out.   
 
Moegerle said we have to work on our MOU with Cedar Creek and it expires in 5 days 
and we don’t even have a meeting scheduled.  So that probably won’t happen. The U of 
M is a very political place. The one thing that amazes her is Blue Ribbon Golf Club 
doesn’t advertise in places that she would think of. Landwehr said that is a culture to 
itself. Butler asked if we are offering cross-country ski lessons or is the county putting on 
a program. The gun club is getting involved with a trap team. He isn’t sure if Frisbee golf 
is a school league. Landwehr said it is played in school. Bezanson said it would have been 
nice if the University would have followed through on their end of the deal on the trails. 
Moegerle said we do have trails on Fawn Lake. Bezanson said when the City abandoned 
East Bethel Boulevard, there were supposed to be trails straight through. Moegerle said 
locally they are willing, but further down south they are not so much. Landwehr said is 
their concern the gas line. Moegerle said East Bethel and Cedar Creek didn’t hold up their 
end of the deal.  Davis said they want to limit people in the experimental area. Moegerle 
said people want to walk with their dogs and yes there are coyote and wild life up there.  
Landwehr said he lives close to there and he doesn’t see a problem with it. Moegerle said 
they don’t want people flushing the birds.  It is their land and their rules. They want their 
habitat pristine.   
 
Back to this idea of defining ourselves. Do you think this is something we should work on 
for 2014?  Landwehr said we don’t have a "who are we, what are we, and why are we".  
Conner said I thought we did, isn’t that what Ady Voltedge did. Lawrence said we know 
what we are.  When it comes down to promoting it you need to pick your top topics and 
promote them. Moegerle said when you say East Bethel, you think something and that 
probably isn’t what you want our image to be.   
 
Lawrence said when you say Braham, you say pie day. Butler said East Bethel isn’t east, 
it is the near north.  Lawrence said that works. Butler said we have fishing, skiing and 
Frisbee golf.  Landwehr said it is all encompassing and it is recreation. Moegerle asked 
how we get the business buy in. Landwehr said I think they will be happy to. He would be 
happy to contact 6-8 business, would you like to be in an 8 piece cloverleaf that looks like 
something we want to advertise ourselves as. Conner said we are talking about a 
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marketing campaign. We are talking about a need to expend funds and we need a 30 
second spot or minute spot on WCCO. Landwehr said we need to talk to people about 
what our identity is. Conner said we have done that. Landwehr said we need to bring it 
down to 10,000 feet. Moegerle said we don’t need money. Conner said he isn’t suggesting 
we spend funds. We don’t need someone to develop a 30 minute spot to advertise East 
Bethel. Landwehr we aren’t doing anything. Butler said we don’t have any momentum.   
 
Bezanson said we are used a tremendous amount in the winter time. We have people 
unloading snowmobiles being unloaded all the time in that area. My son in law from Ely 
owns two of them. He doesn’t see people coming to East Bethel to cross-country ski. 
They go to Biwabik and Ely to ski. One part of his family is miners and the other part is 
tourism. Landwehr said the people ski out their backyards. Bezanson said people go to 
Wirth park.   
 
Moegerle said at the parks commission we discussed trails. Parks decided to get an 
inventory of parks. So we can plan for the Anoka County master plan. This is a step on 
this. Bezanson said there should be someway from the Mickelson property to ski to 
Allison savannah and over to Cedar Creek and not be ditches. Moegerle said that was the 
discussion at parks. There is a whole bunch of things that we have to figure into this. Let’s 
start making that move forward. It is a lot of time and not a lot of money. Conner asked 
how it is related to EDA. Moegerle asked how it is not. Landwehr said is all one happy 
circle.   
 
Moegerle said one of things, Winter do we have an interest for the current Fat Boys 
location. Winter said there have been people looking but no takers yet. Butler said we 
talked about this when he was on Parks. It has to be a County-wide project. We are not on 
the plan for Anoka County Comprehensive Park plan so we can’t get Met Council money. 
Once we get on there it will take seven years. Moegerle asked what the next step is. 
Landwehr said we make a short list of businesses that will support it. He is willing to call 
some businesses and ask what you would like to see East Bethel referred to. Landwehr 
said Tom Thumb was a successful business ten years ago. They owned cows and 
dispensed their dairy republic. He also thought it didn’t matter to be disrespectful to his 
employees and when you go through all their business managers and staff, you won’t 
exist in 30 years. He rolled his eyes and walked away. They don’t exist. That same group 
of people, if you affect them in a positive way, they have the expendable income. Things 
get sent out. You get them talking and you get a positive buzz. They won’t sit down and 
read a thirty-page document. They will feed back to their parents. It is an easy way to get 
someone talking positive. 
 
Moegerle said what about getting Blue Ribbon, Northway, and Gun club and restaurants 
and have them come to our meeting. Butler said Winter would be going to the Chamber 
meeting. Butler said Northway is a member, Beaverbrook is a member. He will see them 
tomorrow morning. Moegerle said she thinks we need to have that dialogue. Landwehr 
said we need to have someone involved in their groups. Bezanson said they are 
diametrically opposed types of businesses. Moegerle said they both type monies. 
Landwehr said when you are throwing a disk, you aren’t talking money. 
 
Moegerle asked when this should come back up on the agenda. January? Yes, said 
Landwehr. 
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Website 
Discussion 
 

Butler said he had suggested that the City change the landing page.  Moegerle said it was 
back in August or September.  She agrees, and sent in pictures of butterflies and bees.  If 
she could do the work she would.  How are we going to get this expedited?  Butler said 
we should hire someone to do it.  Davis said hopefully Michelle would be back with us 
for Christmas and that is something she can work on, if she is available.  Moegerle said 
could we have a date certain when it is going to be updated. Davis said he can’t give a 
date, if you want to set a deadline.  That would be a Council directive more than an EDA 
directive.  Landwehr said January 7th.   
 
Landwehr said have the necessary improvements by January 7th recommendation to 
Council. Moegerle seconded that. All in favor. This recommendation includes having 
the home page been improved. Conner asked why we have to do that. Davis said we have 
requested photographs, until we get enough; we also want to change some out. We could 
use some other photos. Moegerle said they have to be 3mb – 7mb.  Winter said it can be 
of industry. Moegerle said we have to remember to mention that at the Council meeting. 
 
Call the question by Butler. All in favor; motion carries. (Conner opposed) 
   

Chamber 
Update/ 
Other 
Reports 

Butler already gave the information on it. It will be posted on the Facebook page and the 
reader board and the website.   
 
Moegerle said she did get the results of our summer survey. We had a lot in person and 
some online. It was at this meeting and it looks just like the council and the commission 
members are looking at the website. There are electronic copies. Could we have staff 
circulate that one? Winter said the one that was at Booster Day. 
 
On January 10th there will be a meeting with Met Council, maybe the Mayor can attend. 
The Parks Commission was talking about getting a trail inventory to get on the Anoka 
County Master Trail Plan.   
 
 

Adjourn Moegerle made a motion to adjourn the Economic Development Authority meeting 
at 8:05 p.m. Conner seconded; all in favor, motion carries.   

 
Respectfully submitted by: 
 
Jill Anderson 
Recording Secretary 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
February 24, 2014 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 7.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Proposed Revisions to EDA By-Laws 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
The current EDA by-laws read that there is a President and Vice President.  In order to be 
consistent with the other committees that serve the City, staff is recommending that the title of 
President be changed to Chairperson, and the title of Vice President be changed to Vice 
Chairperson.   
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Fiscal Impact: 
Not Applicable 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Recommendation(s): 
Staff recommends changing the EDA by-laws language to state Chairperson and Vice 
Chairperson to be consistent with the other committees.   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Economic Development Authority Action 
 
Motion by: _______________   Second by: _______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 
 

City of East Bethel 
Economic Development 

Authority Agenda Information 
 



BY-LAWS OF THE 
EAST BETHEL ECONOMIC DEVELOPMENT AUTHORITY 

Dated:  June 5, 2013 
 

1. The Authority 
 
Section 1.1 Name of the Authority.  The name of the Authority shall be the East Bethel Economic 
Development Authority (hereinafter, the “Authority”), and its governing body shall be called the 
Board of Commissioners (hereinafter, the “Board”). 
 
Section 1.2 Office.  The principal office of the Authority shall be the East Bethel City Hall. 
 
Section 1.3 Seal.  The Authority shall have an official seal.  
 
Section 1.4 Purpose.  The purpose of the East Bethel Economic Development Authority is to 
coordinate and administer economic development and redevelopment plans and programs within the 
scope of MN Statutes 469.090 et. seq. for the City of East Bethel. 
 
2. Organization 
 
Section 2.1a Officers.  The officers of the Authority shall consist of a PresidentChairperson, Vice 
PresidentChairperson, a Secretary, a Treasurer, and an Assistant Treasurer.  The 
PresidentChairperson, Vice PresidentChairperson, and Treasurer shall be members of the Board and 
shall be elected annually, and no Commissioner may serve as PresidentChairperson and Vice 
PresidentChairperson at the same time.  The Assistant Treasurer and Secretary shall be appointed 
annually. 
 
Section 2.1b Ad hoc (non-voting) Members. Ad-hoc members from the East Bethel business and 
residential communities may be appointed to the Board by the City Council in a special capacity 
from time to time. 
 
Section 2.1c Members.  The Board shall consist of seven (7) voting members to include two (2) 
City Council and five (5) members from the business and residential communities. 
 
Section 2.2 PresidentChairperson.  The PresidentChairperson shall preside at all Board meetings, 
and be appointed by the Board. 
 
Section 2.3 Vice PresidentChairperson.  The Vice PresidentChairperson shall preside at any 
Board meeting and exercise all powers and perform all responsibilities of the PresidentChairperson 
in the absence of the PresidentChairperson, and shall be appointed by the Board. 
 
Section 2.4 Treasurer.  The Treasurer shall be the Executive Director of the Board. The Treasurer 
shall receive and be responsible for Authority money, shall disburse Authority money by check only, 
keep an account of all Authority receipts and disbursements and the nature and purpose relating 
thereto. Shall file the Authority’s financial statements with its Secretary at least once a year as set by 
the Authority and be responsible for the acts of the Assistant Treasurer. 
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Section 2.5 Assistant Treasurer.  The Assistant Treasurer shall have all the powers and duties of 
the Treasurer if the Treasurer is absent or disabled.  The Assistant Treasurer shall be the Fiscal and 
Support ServicesFinance Director of the City of East Bethel (the “City”). 
 
Section 2.6 Terms.  Those commissioners appointed shall be appointed for terms of one, two, 
three, four, and five years respectively, and two members for six years. Thereafter, all 
commissioners shall be appointed for six-year terms. 
 
Section 2.7 Secretary.  The Secretary shall be appointed by the Board to keep minutes of regular 
meetings of the Board.  
 
Section 2.8 Executive Director.  The Executive Director shall be the City Administrator of the 
City and shall be appointed executive officer of the Authority and shall have such additional 
responsibilities as the Board may from time to time and by resolution prescribe. The City of East 
Bethel (or the Executive Director) shall maintain all records of the authority in accordance with 
applicable law and provide City Council with copies of those minutes. 
 
3. Procedures of the Board of Commissioners 
 
Section 3.1 Annual Meeting.  The annual meeting of the Board shall be held the second regular 
City Council meeting date at 7:00 p.m. of the month of January in each year. 
 
Section 3.2 Regular Meetings.    The Board shall hold regular meetings the third Monday of each 
month and at such other time as the Board may determine and set. 
 
Section 3.3 Special Meetings.  Special meetings may be called by any two board members.  
Written notice shall be given by the PresidentChairperson and/or Board members to the Executive 
Director stating the time, place and purpose of the meeting. Notice of a special meeting shall be 
given by the Executive Director to each member of the Board by mailing a copy or causing a copy of 
such notice to be delivered to Board Members at least three days prior to the date and time stated in 
the notice.  

The Executive Director shall post notice of any special meeting in the principal office of the 
Authority no less than three (3) days prior to such special meeting. 
 
Section 3.4 Quorum.  A quorum of the seven (7)-member Board shall consist of four 
Commissioners. A quorum shall be required for the Authority to conduct business.  A meeting may 
not be called to order and must be adjourned if, at any time, a quorum is not present for a meeting. 
 
Section 3.5 Adoption of Resolutions.  Resolutions of the Board shall be adopted if approved by a 
simple majority. 
 

 Section 3.6 Rules of Order.  The meeting of the Board shall be governed by modified Robert’s 
Rules of Order. 
 
4. Miscellaneous 
 
Section 4.1 Fiscal Year.  The fiscal year of the Authority shall be the calendar year. 
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Section 4.2 Report to City.  The Authority shall make an annual report to the City Council of its 
activities and accomplishments.  The Authority shall provide City Council with monthly report.  

 
Section 4.3 Budget to City.  The Authority shall annually send its budget to the City Council 
which budget included a written estimate of the amount of money needed by the Authority from the 
City in order for the Authority to conduct business during the upcoming fiscal year. 
 
Section 4.4 Employees.  The Authority may employ technical experts and agents and other 
employees as it may require and determine their duties, qualifications and compensation. 

 
Section 4.5 Amendment of By-Laws.  These By-Laws may be proposed to be amended by the 
Board by majority vote of all the Commissioners   Amendments are to be effective only upon 
approval of the majority of City Council. 
 
Section 4.6 Compensation.  A commissioner, including the presidentChairperson, shall be paid 
for attending each regular or special meeting of the East Bethel Economic Development Authority in 
an amount to be determined by City Council. 
 

Amended this 5th day of June, 2013 by the City Council of the City of East Bethel. 
 
CITY OF EAST BETHEL 

 
 
______________________________ 
Richard LawrenceRobert H. DeRoche, Jr., Mayor 
 
ATTEST: 
 
 
______________________________ 
Jack Davis, City Administrator 
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* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
February 24, 2014 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 8.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Discussion regarding Future Projects  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Provide comments and/or feedback that can be forwarded on to the City Council. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
At the January 2014 Housing and Redevelopment Authority meeting a discussion was held 
regarding future city projects.  Here is a list of the projects that were discussed:  
 
Hwy. 65 East Side Redevelopment Project 
Purpose:  Extend water and sewer service and street improvements, offer storefront renovation 
loans and provide streetscaping to the east side of Hwy. 65 from 183rd to 187th Lane. The use of 
funds for this type of project would clean up a blighted area and stimulate and improve the 
potential for residential development in the areas immediately surrounding the affected 
properties.  
 
Estimated Cost:  $2-3 million dollars depending on the scope of the project 
 
Other Funding:  This project would have to be bundled with City Street Capital Improvement 
Plans, MnDOT Cooperative Agreement Grants, MSA, Municipal Utility Bond fund balances to 
supplement HRA monies to generate the total funds required to make this feasible. 
 
Comments:  Justification for this type of project may prove to be challenging but this type of 
project would provide the highest return on investment of any of the alternatives that Staff has 
reviewed in terms of combining economic development needs with housing goals. The project 
could be designed to recover those costs that are assessable and require any type of loan 
repayment.  
 
Our Savior’s Utility Extension 
Purpose: Extend water and sewer service to Our Savior’s Lutheran Church (OSLC) to service an 
area that would be developed for Senior Housing. This project would require an agreement with 
OSLC that would commit them to the project. Details of such an agreement would be determined 
by HRA program guidelines. The use of HRA funds for this project could free up any bond fund 
balances from the Municipal Utilities Project for other uses.  
 
Estimated Cost:  $350,000 to $450,000 
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Comments:  This project would be dependent on the guarantees that would required from OSLC 
in regards to developing Senior Housing both in terms of commitment to the implementation of a 
project and the approval of an acceptable time line for completion.   
 
Storefront Renovation Program 
Purpose:  To provide loan funds to improve the storefronts and signage of up to 19 businesses 
along the service road on the east side of Hwy. 65 from 183rd Lane to 187th Avenue. This type of 
program would improve the overall appearance of a commercially blighted area. 
 
Estimated Cost:  $400,000 to $500,000  
 
Comments:  This would be a loan fund project and would be repaid to the HRA. This type of 
program could also qualify for CBDG Grant funds.  
 
Waterline Extension to Village Green  
Purpose:  Extend Water Service to Village Green to serve approximately 140 low to moderate 
income residents. This project would provide access to the City water system and enable a more 
reliable and efficient means of fire protection and water delivery. This project would require a 
mandatory connection and a legal opinion as to the application of the hook-up obligation.  
  
Estimated Cost:  $300,000 
 
Comments:  This project may be able to be done separately and specially assessed to recover the 
costs of extension.  
 
Citywide Septic System Improvement Loan Program 
Purpose:  Provide low interest loans for septic system improvements for failing systems in the 
City. This type of program could possibly be combined with County CBDG assistance to provide 
additional funds for these activities. 
 
Estimated Cost:  $500,000 and up depending on the number of applicants or the choice of 
solutions to the problems associated with Coon Lake.   
 
Comments:  The City is submitting a CBDG application requesting $300,000 for this project. We 
should receive notification as to approval by April 2014.  
 
Other Considerations  

• Use of funds for other means to stimulate the development of Senior Housing  
• Consideration of City HRA Levy for 2014 and beyond 

 
Does the EDA have comments, suggestions as to other projects that the HRA/City can look 
at for future economic development? 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
February 24, 2014 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 9.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
Goal Setting 2014 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Set Goals and Work Plan for 2014 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Over the past year the EDA has discussed many different goals based on the Ady Voltedge 
Report that was completed in March 2012.  Many things have been accomplished (please refer to 
2013 Highlights in the last EDA packet), but there is still much needed work to do.  As a starting 
point, I would request that we take the Action Plan, Part A from Ady Voltedge and talk 
specifically about the items highlighted and determine if these are still priorities for us, which are 
the most critical, etc.  We can then build a Work Plan based on the action items. 
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East Bethel: Action Plan, Part A 

March 25, 2012 
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Action Priority Timeline Leader Difficulty 
Economic Development Implementation 
1. Review and Enhance Code 
Enforcement activities 

High Q2 2012 City Administrator Moderate 

2. Review zoning ordinance relative to 
economic development goals 

Moderate Q3 2012 Community Development Director Moderate 

3. Update the comprehensive plan 
    a. Update the entire plan document 
 
    b. Create a new Executive Summary 
 
    c. Develop a plan amendment process 
and schedule 

Low 
 

High 
 

Moderate 

Q3 2014 
 

Q2 2012 
 

Q4 2012 

 
Community Development Director 
 
Community Development Director 
 
Planning Commission 

 
High 

 
Low 

 
Moderate 

4. Create a TH65 Corridor Plan High Q3 2012 Community Development Director High
5. Create a Town Center Plan Low Q3 2013 Community Development Director High
6. Develop a Business Expansion & 
Retention strategy 

High Q2 2012 Economic Development Administrator High 

7. Develop a Business Attraction strategy High Q2 2012 Economic Development Administrator Moderate
8. Create a policy and consistent 
approach to the City’s financial 
participation 

High Q2 2012 
City Administrator/ 
Economic Development Authority 

Moderate 

9. Develop a streamlined review and 
permitting process for targeted 
development 

Moderate Q1 2013 Economic Development Authority Moderate 

10. Update the inventory of available 
properties 

Moderate Q2 2012 Economic Development Administrator Moderate 

11. Assemble and Market targeted 
properties 

Moderate Q3 2012 
City Administrator/
Economic Development Authority 

Moderate 

Workforce Development 
1. Build a better relationship with the local 
school districts 

High Q2 2012 
Mayor/City Administrator
(Economic Development Administrator) 

Low 

2. Develop a collaborative relationship 
with Anoka Technical College 

High Q2 2012 
Mayor/
Economic Development Administrator 

Low 

3. Assist in acquiring grants to help 
facilitate workforce preparedness 

Moderate Q4 2013 Economic Development Administrator Low 

Civic Infrastructure 
1. Increase participation with Metro North 
Chamber of Commerce, the Twin Cities 
North Chamber of Commerce, and 
Greater MSP 

High Q2 2012 Economic Development Administrator Low 

2. Enhance relationship with Anoka 
County, the Minnesota Department of 
Employment & Economic Development, 
and the U.S. Economic Development 
Administration 

High Q2 2012 Economic Development Administrator Low 

3. Create an East Bethel Ambassadors 
program to educate and engage local 
residents in ED activities 

Low Q2 2013 Community Development Director Moderate 

4. Formalize and fund a proactive 
approach to creating, marketing, and 
managing community events and eco-
tourism activities 

Low Q4 2012 Community Development Director Moderate 

 

carrie.frost
Highlight
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