
City of East Bethel   
City Council Agenda 
Work Meeting - 6:00 PM 
Date: August 7, 2013 
 
 
  Item 
 
6:00 PM 1.0 Call to Order 
 
6:01 PM 2.0 Adopt Agenda 
 
6:02 PM 3.0 2014 Budget Review/Discussion 
 
7:20 PM 4.0 Adjourn 
 

 



 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Date: 
August 7, 2013 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item Number: 
Item 3.0 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Agenda Item: 
2014 Budget Discussion 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Requested Action: 
Review the proposed 2014 Budget and receive a presentation from Staff concerning Projected 
Revenues for 2014, Review of Discussions to Date and Bond Payment Options for the Municipal 
Utilities Project 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Background Information: 
Staff will present forecast for 2014 Revenue and review any additional categories of 
expenditures as requested by Council. 
 
Staff will present options and recommendations for addressing the projected deficit the City will 
potentially incur for bond payments due in 2014 for the 2010 A, B & C Bonds. For this 
discussion various scenarios will depict and project the impact of connections to the system and 
use of other City funds to reduce the amount of a levy increase.  
 
Scenario A- assumes no connection in 2014 and levying for the total amount of the bond deficit 
produces a tax rate and tax amount that is shown on page 4 of the attachments at the bottom of 
the page under Scenario ”A”- Payable 2014. 
 
Scenario B- assumes 50 connections in 2014 and levying for the balance of the bond deficit 
produces a tax rate and tax amount that is shown on page 4 of the attachments at the bottom of 
the page under Scenario “B”- Payable 2014 
 
Scenario C- assumes 50 connections in 2014, utilizing the general fund balance in excess of 50% 
of the fund and a levy for the remainder of the deficit produces a tax rate and amount that is 
shown on page 4 of the attachment at the bottom of the page under Scenario “C”- Payable 2014 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Attachments: 
Projected Budget Revenue 
Anoka County Comparable Tax Rates 
Bond Fund Repayment Options 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
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Fiscal Impact: 
To be determined 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Recommendation(s): 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
City Council Action 
 
Motion by: _______________   Second by: _______________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Vote Yes: _____     Vote No: _____ 
 
No Action Required: _____ 



City of East Bethel
2014 Proposed General Fund Budget (Summary)   

back  Account Description  FY 2013 Budget  FY 2014 Budget  % Change 
General Fund

Revenues
Property Tax 4,123,317.00      4,165,343.15      1%
Franchise Taxes 37,000.00           41,000.00           11%
Licenses and Fees 37,250.00           35,900.00           -4%
Building Inspection Permits 155,700.00         196,000.00         26%
State Aid 216,506.00         250,488.00         16%
Fines and Forfeits 50,000.00           55,000.00           10%
Intergovernmental Charges 93,000.00           73,000.00           -22%
Other Fees 6,360.00             6,930.00             9%
Cemetary Revenue 5,000.00             6,000.00             20%
Other / Gambling Proceeds 38,000.00           41,500.00           9%
Interest Earnings 2,000.00             2,000.00             0%

Total Revenues - General Fund 4,764,133.00      4,873,161.15      2%

Expenditures

General Government
Council 87,059.00           84,553.00           -3%
City Administration 210,061.00         215,986.00         3%
Elections 2,170.00             13,355.00           515%
City Clerk 103,331.00         101,460.00         -2%
Finance 226,086.00         226,703.00         0%
Assessing 51,700.00           51,700.00           0%
Legal 150,500.00         150,500.00         0%
Human Resources 2,975.00             3,250.00             9%
Government Buildings 44,750.00           43,750.00           -2%
Risk Management 99,800.00           105,060.15         5%
Central Services 99,405.00           97,905.00           -2%

Total General Government 1,077,837.00      1,094,222.15      2%

Community Development
Planning and Zoning 208,391.00         174,450.00         -16%
Building Inspection 186,940.00         241,384.00         29%

Total Community Development 395,331.00         415,834.00         13%

Public Safety
Police Protection 961,144.00         989,512.00         3%
Fire Protection 537,783.00         565,246.00         5%

Total Public Safety 1,498,927.00      1,554,758.00      4%

Engineering
Enginnering 46,000.00           46,000.00           0%

Total Engineering 46,000.00           46,000.00           0%

Public Works   
Public Works - Parks Maintenance 397,567.00         396,668.00         0%
Public Works - Streets 755,971.00         788,179.00         4%

Total Public Works 1,153,538.00      1,184,847.00      3%

Civic Events
Civic Events 2,500.00             2,500.00             0%

Total Culture and Recreation 2,500.00             2,500.00             0%

Other
Transfers to Other Funds 590,000.00         575,000.00         -3%

Total Other 590,000.00         575,000.00         -3%

Total Expenditures - General Fund 4,764,133.00      4,873,161.15      2.29%

Excess of Revenues over Expenditures - General Fund -                     -                     

Tax Levies
General Fund Tax Levy 4,123,317.00      4,165,343.15      1%
2005 A 149,638.00         146,425.00         -2%
2008 A 180,000.00         180,000.00         0%
2010 A -                     490,000.00         
2010 B -                     300,000.00         
2010 C -                     -                     

Total Levy 4,452,955.00    5,281,768.15    19%

Unaudited - For Management Purposes Only



City of East Bethel
Proposed 2014 Debt Service Budget (Summary)

Contents!A1

Fund Description  2005 A  2005 B  2008 A    2010  2010A  2010B  2010 C Total
Fund Number 301            303            308            309            310            311            312            

Revenue

Levy 146,425     180,000     490,000     300,000     -                1,116,425  
Special Assessments 28,125       17,500       45,625       
Hook Up Fees -                
Reimbursement from Federal Governement 315,152     120,312     435,463     
Transfer from General 5,000         5,000         

Total Revenue 146,425     28,125       197,500     5,000         805,152     420,312     -                1,602,513  

Expenditures

Debt Service - Principal 85,000       55,000       150,000     3,000         293,000     
Interest 55,983       5,305         46,560       596            767,073     376,563     1,252,079  
Fiscal Agent Fees 500            500            500            500            500            500            3,000         

Total Expenditures 141,483     60,805       197,060     3,596         767,573     377,063     500            1,548,079  

Revenue over Expenditures 4,942         (32,680)      440            1,404         37,579       43,249       (500)           54,434       

Debt Service 

Unaudited - For Management Purposes Only



1

Proposed Budget and Levy 
 Budget and Levy Time Line

 May/June Department Heads submit budget requests 
for entry into Budget Model

 Proposed Budget submitted to Council (7/3/13)

 Budget Work Sessions

/   /  8/ 7/10, 7/17, 8/7,

 9/4 Preliminary Budget and Levy Resolution to County.  
Please note whatever is set here is the MAX the levy 
can be for 2014 and can NOT be increased on 12/4

 11/20 Stakeholders receive proposed property tax bills 
for 2014

 12/4 Final Budget and Levy Resolution.  (Public Meeting 
where the budget is discussed)

Projected General Fund Balance 
12/31/13

Projected to be $2,622,670 
at 12/31/13

53%  f 2014 b dg t  dit53% of 2014 budget expenditures
Potential excess of roughly $186K

2014 Projected General Fund 
Revenues

Property Tax 4,165,343 

Franchise Taxes 41,000 

Licenses and Fees 35,900 

Building Inspection Permits 196,000 

State Aid 250 488State Aid 250,488 

Fines and Forfeits 55,000 

Intergovernmental Charges 73,000 

Other Fees 6,930 

Cemetary Revenue 6,000 

Other / Gambling Proceeds 41,500 

Interest Earnings 2,000 

Total Revenue 4,873,161 



2

Franchise Taxes
1%

Licenses and Fees
1%

Building Inspection Permits
4%

State Aid
5%

Fines and Forfeits
1%

Intergovernmental Charges
2%

Other 
Fees
0%

Cemetary 
Revenue

0%

Other / 
Gambling 
Proceeds

1%

Interest Earnings 
0%

2014 Projected Revenue Sources

Property Tax 

Franchise Taxes

Licenses and Fees

Building Inspection Permits

State Aid

Property Tax 
85%

Fines and Forfeits

Intergovernmental Charges

Other Fees

Cemetary Revenue

Other / Gambling Proceeds

Interest Earnings 

Levy
General Tax Levy

2013 2014 % Change
$4,123,317 $4,165,343 1%

2013 2014 % Ch

Debt Service Levy

2013 2014 % Change
$329,638 $1,116,425

$772,425
239%
134%

Total Levy

2013 2014 % Change
$4,452,955 $5,281,768

$4,937,768
18.6%
10.8%

Tax Capacity Scenario A Scenario C

Payable 2013 *Payable 2014 *Payable 2014

-8.4% 0.0% 0.0%

Tax Capacity 7,725,613 7,531,689 7,531,689 

TIF Captured Value - - -

AW Contribution (395,562) (356,230) (356,230)

Net Tax Capacity 7,330,051 7,175,459 7,175,459 

Levies

Certified General Levy 4,123,317 4,165,343 4,165,343 

Certified Bond Levy 180,000 970,000 626,000 

Area-Wide Contribution (768,555) (768,555) (768,555)

Local Levy 3,534,762 4,366,788 4,022,788 

2005A Referendum Levy 149,638 146,425 146,425 

Total Referendum Levy 149,638 146,425 146,425 

Taxable Market Value 780,015,900 714,502,336 714,502,336 

Tax Rates

City Tax Rate 48.22% 60.86% 56.06%

2005 A Referendum Rate 0.01918% 0.02049% 0.02049%

Total Tax Rate 48.24% 60.88% 56.08%

Sample Taxes

300,000 Home 1,447.26 1,826.33 1,682.51 

200,000 Home 964.84 1,217.56 1,121.67 

150,000 Home 723.63 913.17 841.25 

100,000 Home 482.42 608.78 560.84 



Rank City 2009 Tax Rate 2010 Tax Rate 2011 Tax Rate 2012 Tax Rate 2013 Tax Rate 5 Year Average
1 NowThen 18.520% 19.346% 22.172% 23.743% 27.040% 22.164%
2 Ham Lake 23.754% 23.371% 25.797% 26.720% 29.226% 25.774%
3 Oak Grove 31.187% 33.013% 36.328% 33.462% 32.676% 33.333%
4 Linwood 25.285% 23.724% 30.149% 33.279% 36.676% 29.823%
5 Blaine 29.151% 29.510% 32.798% 33.563% 36.740% 32.352%
6 Andover 32.484% 36.814% 38.748% 42.539% 41.171% 38.351%
7 Columbus 30.174% 34.404% 38.229% 43.501% 43.867% 38.035%
8 Ramsey 79.505% 88.504% 39.801% 44.172% 44.290% 59.254%
9 Lino Lakes 38.733% 37.905% 42.041% 42.892% 46.774% 41.669%

10 Fridley 28.676% 32.295% 37.027% 39.615% 47.362% 36.995%
11 East Bethel 35.795% 40.611% 45.135% 43.807% 48.224% 42.714%
12 Coon Rapids 35.861% 37.893% 39.231% 42.823% 48.835% 40.929%
13 Spring Lake Park 45.001% 54.455% 54.490% 62.654% 49.311% 53.182%
14 Anoka 37.685% 40.530% 43.020% 50.368% 54.010% 45.123%
15 St Francis 38.401% 44.266% 47.139% 53.405% 63.026% 49.247%
16 Circle Pines 45.851% 48.667% 51.505% 63.972% 67.554% 55.510%
17 Lexington 48.370% 50.674% 56.161% 63.998% 69.340% 57.709%
18 Centerville 46.252% 54.353% 58.654% 66.795% 71.208% 59.452%
19 Bethel 49.971% 52.765% 61.544% 74.376% 80.469% 63.825%
20 Columbia Heights 47.430% 56.881% 61.804% 66.300% 80.871% 62.657%
21 Hill Top 100.910% 98.932% 98.531% 97.100% 96.620% 98.419%

Mean 41.381% 44.710% 45.729% 49.956% 53.109% 46.977%
Min 18.520% 19.346% 22.172% 23.743% 27.040% 22.164%
Max 100.910% 98.932% 98.531% 97.100% 96.620% 98.419%
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